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City Manager Approval

Government Alliance on Race and Equity Cohort Update

BACKGROUND
The City became part of the 2018 Government Alliance on Race and Equity (GARE) Cohort in
January 2018. The Government Alliance on Race and Equity (GARE) is a national network of
governments working to achieve racial equity and advance opportunities for all. The GARE
Leadership team uses curriculum, expertise of practitioners and academia to share a field of practice
to approach complex race issues and help governments take effective action toward racial equity.
The City of Roseville identified 14 employees across all departments and levels to participate in the
yearlong cohort. The Roseville GARE team attended several hours of training and education, learned
how to utilize a ‘Racial Equity Toolkit’ and has piloted the use of that toolkit on a project regarding
snowplowing. In addition, the team developed a Racial Equity Narrative that was presented to the
City Council in May 2018, which outlines how the organization can make a commitment to racial
equity.
The GARE team has also been working to develop a strategic Racial Equity Action Plan that will
build staff capacity, and outline meaningful and measurable results that will move the organization
toward racial equity. The goal of this Racial Equity Action Plan is institutional and structural
change. Staff will review the key components of the Action Plan.
POLICY OBJECTIVE
One of the City’s strategic priorities is Inclusive Community and Governance. As part of this,
leadership wants to give staff the tools, training and understanding of how to review city policies and
procedures to address inequities.
BUDGET IMPLICATIONS
None.
STAFF RECOMMENDATION
Informational
REQUESTED COUNCIL ACTION
Receive the information and provide feedback on the direction the Racial Equity Action Plan.
Prepared by:
Attachments:

Rebecca Olson, Assistant City Manager
A.
Racial Equity Narrative
B.
PowerPoint Presentation
C.
Racial Equity Action Plan
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Attachment A

Roseville’s Racial Equity Narrative
March 2, 2018

The City of Roseville is dedicated to creating an inclusive community where the predictability of
success is not based on race or ethnicity.
The actions of government at the federal, state, and local level have created racial disparities that
continue to harm our community. Rectifying these disparities is critical to the development of a
vibrant community and a high quality of life for all residents.
All City Departments will prioritize racial equity in their planning, delivery, and evaluation of
programs, policies, and services.
The City of Roseville is committed to taking tangible steps to normalize, organize, and
operationalize racial equity principles and tools, with an eye toward impactful and sustainable
outcomes that create a more equitable community.
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GOVERNMENT ALLIANCE ON
RACE AND EQUITY (GARE)
Update

GARE

Attachment B

Cohort Update

ROSEVILLE GARE
•
•
•

14 members
All departments represented
Year – long training cohort

Racial equity is realized
when race can no longer
be used to predict life
outcomes, and outcomes
for all groups are improved.

WHY LEAD WITH RACE
•
•
•

Race is consistently a primary indicator of a person’s success and
wellness in society
Tools can be applied across populations
Government has historically played a role in creating barriers and
inequities

GARE
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Racial Equity Plan

• Normalize
• Organize
• Operationalize

Operationalize

FOUNDATIONS FOR SUSTAINABLE CHANGE

GARE
Racial Equity Plan

WHAT IS A RACIAL EQUITY PLAN
• Is both a process and a product
• Clear vision of racial equity (Racial Equity Narrative)
• Structured to achieve meaningful and measurable results.
• Establishes timelines, accountability and performance
measures
• Equips staff with training, knowledge, & tools to integrate racial
equity into their work and the organization as a whole.
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GARE
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Cohort Update

Racial Equity Narrative
The City of Roseville is dedicated to creating an inclusive community where the predictability of
success is not based on race or ethnicity.
The actions of government at the federal, state, and local level have created racial disparities that
continue to harm our community. Rectifying these disparities is critical to the development of a
vibrant community and a high quality of life for all residents.
All City Departments will prioritize racial equity in their planning, delivery, and evaluation of
programs, policies, and services.
The City of Roseville is committed to taking tangible steps to normalize, organize, and
operationalize racial equity principles and tools, with an eye toward impactful and sustainable
outcomes that create a more equitable community.

GARE
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RESULTS BASED ACCOUNTABILITY

• What you
hope to see
in the
community

Vision/Goal

Data
• Community
Indicators

• What you
aim to
achieve with
an action

Outcomes

Data
• Performance
Measures
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Result: community level condition of
health and well-being we intend to
improve.

Outcome: A future state of being
resulting from a change at the
jurisdiction, department, or program
level.

Indicators
are the
means of
measuring
impact in the
community.
Action: things your jurisdiction
will do to achieve an outcome.

Performance:
How much?
How well?
Impact: Anyone better off?

GARE
Racial Equity Action Plan

Attachment B

GARE
Racial Equity Action Plan
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GARE
Racial Equity Action Plan
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Racial Equity Action Plan

ROOT CAUSE ANALYSIS
The 5 Why Test
Why
Why

Why
Why
Why
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Racial Equity Action Plan

GOAL:

All people of Roseville are welcomed, included and respected.

COMMUNITY INDICATORS:
A. Roseville residents state they feel welcome in the community
regardless of background or demographics.
B. Roseville’s workforce reflects the diversity of the community across
the breadth and depth of the organization.
C. Participation in local government, programs, and services reflect the
diversity of the community.
D. Roseville staff, elected and appointed leaders understand and are
committed to achieving racial equity within the organization and
community.

GARE
Racial Equity Action Plan

COMMUNITY INDICATORS:
A. Roseville residents state they feel welcome in the community
regardless of background or demographics.

OUTCOME:
• Develop indicators of feelings of welcomeness, inclusion and respect
• Feelings of welcomeness, inclusion and respect are tracked on an on-going basis

ACTIONS:
•
•
•
•

Engage – Ask POC what it means to feel welcome, included, respected
Develop measures
Develop network in communities of color
Survey
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Racial Equity Action Plan

COMMUNITY INDICATORS:
B. Roseville’s workforce reflects the diversity of the community across
the breadth and depth of the organization.

OUTCOME:
• Applicant pool and workforce is representative of overall % of POC living in Roseville
• Policy for contractors

ACTIONS:
•
•
•
•

Review job descriptions using racial equity lens
Review advertising, application and interview processes
Training for hiring panel staff on implicit bias
Review contracts, laws, purchasing procedures

GARE
Racial Equity Action Plan

COMMUNITY INDICATORS:
C. Participation in local government, programs, and services reflect the
diversity of the community.

OUTCOME:
• Programs & services meet the needs of ALL community members
• Policies & procedures are racially equitable
• Commissions are reflective of community demographics

ACTIONS:
•
•
•
•
•

Needs assessment of city programs/services using racial equity toolkit
Metrics established and reviewed to track participation by demographics
Review policies/procedures with RE toolkit
Review commissioner interview, application, advertisement process
Barriers to serving on commission identified & removed
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Racial Equity Action Plan

COMMUNITY INDICATORS:
D. Roseville staff, elected and appointed leaders understand and are
committed to achieving racial equity within the organization and community.

OUTCOME:
• Racial Equity is established as an on-going, sustainable, integrated priority of the city
organization, elected and appointed leaders.

ACTIONS:
•
•
•
•

Racial Equity narrative is communicated to staff and officials
Staff & officials receive effective training on why racial equity is a priority
Adopted budgets include funding to implement racial equity action plan
Organizational structure focused on racial equity is developed.

GARE
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Results Based Accountability

WHAT IS NEXT?
• Council feedback – are we on the right path?
• Identify initial actions for 2019-2020
•

Performance measures, accountability, budget
requests

• Develop organizational structure
• Identify partners
•
•

HRIEC & their engagement work
Other community leaders, organizations,
agencies
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Questions?

Attachment C

City of Roseville
Strategic Racial Equity Action Plan
Goal All people of Roseville are welcomed, included and respected.
Community Indicator

Outcomes

A. Roseville residents
Outcome: Measurable proxies for feelings of
state they feel welcome welcomeness, inclusion and respect are developed.
in the community
regardless of
background or
demographics.

Actions
1. Find out what it means to a person of color to feel welcome, included and respected
through qualitative means.
2. Develop measureable proxies for feeling welcome, included and respected.

3. Interact with the community in their areas of comfort.

4. Develop a network of contacts in communities of color.

Outcome: Feelings of welcomeness, inclusion and
respect are tracked on an on-going basis.

1. A statistically valid and representative survey is developed and administered on an
on-going basis to track the feelings of welcomeness, inclusion and respect.
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City of Roseville
Strategic Racial Equity Action Plan
Goal: All people of Roseville are welcomed, included and respected.
Community Indicator
Outcome
B. Roseville’s workforce
reflects the diversity of
the community across
the breadth and depth
of the organization.

Outcome: Roseville’s applicant pool and workforce is
representative of the overall percentage of people of
color living in Roseville.

Action
1. Job descriptions are reviewed and revised using a racial equity lens.
2. A racial equity toolkit is used to review and revise the advertisement, application and
interview process for job applicants.
3. Training on implicit bias is provided for all those serving on hiring panels.

Outcome: The City establishes a policy to hire
contractors who use a workforce that reflects
Roseville’s racial equity plan.

1. Contracts are reviewed for inclusion of language to address hiring of contractors with a
racially diverse workforce.
2. Purchasing procedures and laws are reviewed.
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City of Roseville
Strategic Racial Equity Action Plan
Goal All people of Roseville are welcomed, included and respected.
Community Indicator

Outcomes

C. Participation in local
government, programs,
and services reflect the
diversity of the
community.

Outcome: Programs and services meet the needs of all
community members.

Actions
1. Baseline metrics are established and reviewed in each department on an on-going basis to
track participation by demographics.

2. A needs assessment of city programs and services is completed using a racial equity
lens/toolkit.

Outcome: Policies and procedures are racially
equitable.

1. A racial equity toolkit is used to review policies and procedures.

Outcome: City of Roseville commissions are reflective
of the community demographics.

1. A racial equity toolkit is used to review and revise the advertisement, application and
interview process for commission applicants.

2. Barriers to serving on a commission are identified and removed.
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City of Roseville
Strategic Racial Equity Action Plan
Goal All people of Roseville are welcomed, included and respected.
Community Indicator

Outcomes

D. Roseville staff, elected
and appointed leaders
understand and are
committed to
achieving racial equity
within the organization
and community.

Outcome: Racial equity is established as an on-going,
sustainable and integrated priority of the city
organization, elected and appointed leaders.

Actions
1. The city’s Racial Equity narrative is communicated to staff and officials.

2. Staff and officials receive effective training on why racial equity is a priority.

3. Adopted budgets include funding to implement the strategic racial equity plan.
4. An organizational structure focused on racial equity is developed.
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