Roseville Public Works, Environment and
Transportation Commission
Agenda Item
Date: January 28, 2020

Item No: 6

Item Description: Xcel Energy Presentation
Background:
Xcel Energy has a suite of programs, including Partners in Energy (PiE), available to customers
to help with sustainability goals. Jake Sedlacek, Community Relations and Economic
Development Manager with Xcel, will provide initial comments about the PiE program.
Also presenting is Marisa Bayer from the Minnesota Center for Energy and Environment
(MNCEE), who will discuss the PiE Program in more detail.
Finally, Yvonne Pfeifer with Xcel Energy will speak to how Xcel has customized offerings to
put community plans into action.
Recommended Action:
Receive presentations from the Xcel Energy and the Minnesota Center for Energy and
Environment.
Attachments:
A. Presentation
B. PiE Flyer
C. PiE Application
D. PiE MOU & Planning Template

Attachment A

Partners in Energy Overview
Public Works, Environment & Transportation Commission
City of Roseville
January 28, 2020
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Partners in Energy Scope
• Partners in Energy is a two-year collaboration with Xcel
Energy to develop and implement your energy plan goals.
• Opportunity to engage stakeholders, create goals and
strategies, and develop a work plan to be successful.

Developing the Plan
(4-6 months)
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Implementation with
Partners in Energy
(18-20 months)

Continued Implementation
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Minnesota & Wisconsin
Communities
Continuing Implementation
• City of Eden Prairie
• City of Edina
• City of Mahtomedi
• City of Maplewood
• City of Oak Park Heights
• City of Red Wing
• City of Rosemount
• City of St. Cloud
• City of St. Louis Park
• City of Shorewood
• City of Winona
• Lake Street Corridor in Minneapolis
• Ramsey Co. Parks and Recreation Dept.
Implementing their Plans with Partners in Energy
• City of Bloomington
• City of Faribault
• City of Fridley
• City of Hastings
• City of Northfield
• City of Saint Paul

Developing their Plans
• City of Eau Claire, WI
• City of Minnetonka
• Saint Paul Public Schools
Map Credit: Google Maps 2019
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Partners in Energy Impact
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How it Works
1. Communities apply to participate
a)
b)
c)

Applications accepted two times a year (January & July)
xcelenergy.com/PartnersinEnergy
1-800-369-4362

2. Includes all of Xcel Energy’s programs and services
a)
b)
c)

Education on energy information and billing options
Rebates & programs to save energy
Renewable energy programs

3. Planning phase with facilitated workshops and resources
a)

Opportunity to leverage work you’re already doing

4. Implementation phase with co-branding and strategy support
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Energy Action Team
• Community lead: serves as liaison and coordinator
– Approx. 60-100 hours over 6 months of planning, 5-10 hours a month
during implementation

• Energy Action Team: stakeholder group
to develop goals and strategies
– Approx. 15-20 hours over 6 months of
planning, implementation support as needed

• Partners in Energy: facilitate workshops
and provide direct implementation support
– Primary point of contact throughout process

Energy Action Team
Participants
•
•
•
•
•
•
•
•
•
•
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Homeowners
Renters
City staff
Small and large business
Chamber or Rotary
leaders
K-12 schools
Faith-based leaders
Civic leaders
Commission/committee
representatives
Energy utilities
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Energy Action Plan

• Ultimate planning phase
outcome
• Plan for pursing the
Community’s Energy
Vision
• Guides implementation
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Community Benefits

Tools and resources
to develop and
execute an energy
action plan

Engages residents
and/or businesses
toward a communitydriven common goal

Community energy
data to see baseline
performance and
assist in tracking
implementation
success
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Energy action plan
development at no
cost to the
community
(est. value $30,000$50,000)

Supports economic
development by
leveraging utility
programs to drive
improvements and
energy savings
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Resources
A variety of resources are available to support the
planning and implementation phases.

Facilitation
& Guidance

Project
Management

Data &
Measurement
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Program
Expertise

Marketing &
Communications
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Additional Resources
The Exchange
• Webinars and Office Hours
• In-person events to inform and provide networking
opportunities

Partners in Energy Portal
• Xcelenergycommunities.com
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Xcel Energy’s Benefits
• Develop a better understanding of the energy needs of communities we
serve
• Better align the services and programs we offer with customer needs to
save energy and advance clean energy goals
• Strengthen relationships with the community and support the Xcel Energy
philosophy of community engagement

Photo by Meet Minneapolis / CC BY
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Photo by Tina Chen / CC BY

Photo by Tanner Ford / CC BY
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Example: City of Hastings
• Goal:
– Near-term goals set for each
focus area

• Focus areas:
– Residential energy efficiency
– Business energy efficiency
– Electric vehicles

• Implementation highlights:
– Utility bill insert promoting
audits and insulation
– Electric vehicle showcase event
– Income-qualified programs
resource guide
– New website page dedicated to
energy resources
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Example: City of Fridley
• Goal:
– Reduce energy use 5% by 2020 and
20% by 2030

• Focus areas:
–
–
–
–

Residential energy
Business and multifamily buildings
Institutions
Transportation and electric vehicles

• Implementation highlights:
– 1:1 multifamily building engagement
for free building assessments
– Tabling at community events and City
events (e.g. recycling drop-offs, town
parade)
– Renewable energy campaign on
social media, events, and website
– Targeted mailer to homes built before
1990
– Integration of rebate and financing
programs into permit and
development review processes
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Attachment B

Your plan. Your goals.
Powered by Partners in Energy.
Each community we serve has its own unique priorities and vision for energy. Energy is a
dynamic topic, and it’s changing rapidly with new ways to save, the growth of renewables,
electric vehicles and changing regulations. With these competing priorities and stretched
resources, creating and maintaining an energy-conscious culture within your community
can be a missed opportunity in meeting energy and sustainability goals.
Partners in Energy is here to help.
We understand how important your community energy initiatives are. That’s why we offer
Partners in Energy as a collaborative solution to reach your goals. We can jump-start your
energy planning, help your team develop goals that match your priorities and provide
support putting plans into action.

Support where you need it
Partners in Energy includes free services to empower communities. We match our support
to fit your needs — whether it is to develop a comprehensive energy action plan or a plan to
support a goal or vision already in place. Our energy planning resources will drive informed
decisions on behalf of your community and incorporate input from everyone involved —
residents, local businesses, staff and stakeholders. Once your plan is in place, we provide
resources to help make it come to life. These resources can include marketing, project
management, and tracking and reporting progress.
Your commitment can either be a two-year initiative or a shorter, accelerated timeline for a
more laser-focused approach. Our solutions are scalable to fit the unique possibilities within
your community. Regardless of where you start, you will have access to our energy advisory
staff to take your planning to the next level.

Partners in Energy deliverables
1

Facilitation of interactive planning workshops.

2

E nergy usage and program participation data reports to inform plan
development and implementation tracking.

3

Development of energy action plan documents.

4

Outreach support and development of marketing materials to help
implement your plan.

5

Energy expertise and guidance throughout the process.

Additional resources to boost results
In addition to our team, tools and resources, we provide opportunities for you to interact and network with other communities participating
in Partners in Energy.

Community Summits
Your team can attend in-person events
with like-minded communities to share
best practices. We provide educational
opportunities that feature experts on
current energy topics or opportunities to
learn from each other.

Office Hours

Online Portal

Office Hours is a monthly webinar packed
with useful information.
Experts present on trending topics
— ranging from energy efficiency,
renewables or outreach — in an
environment that offers an opportunity to
ask questions and share experiences.

Our portal is designed to provide storage
and access to documents related to your
community’s work. It connects you to a
variety of community program materials, a
collateral library, toolkits for outreach and
education, as well as collaboration forums.

Commonly Asked Questions about Partners in Energy
Q. How can Partners in Energy benefit our community?
A. Partners in Energy provides your community with supplemental resources to drive
energy planning and implementation. Your community can reach a common vision for
your energy future, which can serve as a north star in making energy related decisions.
Or, it may provide a path forward to meet environmental commitments. Your community
is positioned as an environmental leader — and your businesses and residents are
provided the tools to help them reduce greenhouse gas emissions and save energy and
money. Recognition as a participating community and the resulting impacts can position
your community as a desirable location for new businesses and motivate local businesses
and residents to save energy and money and meet environmental commitments.
Q. What resources will the community need to provide?
A.	Partners in Energy is designed to support your community in an initiative you
ultimately own. Your community is responsible for providing:
• 	A single point of contact to support planning, lead implementation and recruit other
community participants.
• 	Meeting space for any workshops for community-based work to develop an
energy action plan.
• A timely review of documents developed through this process.
• 	Any historical documents related to energy planning that are relevant to
our current work.
• Good faith evaluation of any recommendations that result from the collaboration.
• A commitment to keeping our work moving forward in a timely fashion.
Q. What will Partners in Energy cost our community?
A.	The services Xcel Energy provides are free for participating communities within
our service territories in Colorado and Minnesota. Your community may identify
implementation projects and outreach activities that may require budget dollars.
If you are in a community served by Xcel Energy outside those states and interested
in energy planning, please contact us to discuss options.

Ready to participate?
We accept applications biannually.
Download an application to find
out timing by visiting
xcelenergy.com/PartnersInEnergy
or contact us for questions at
PartnersinEnergy@xcelenergy.com
or 800.369.4362.

xcelenergy.com | © 2019 Xcel Energy Inc. | Xcel Energy is a registered trademark
of Xcel Energy Inc. | 19-06-203

Attachment C
Application
Colorado | Minnesota

Partners in Energy
More communities are realizing energy planning plays a critical role in helping them reach their energy goals. The benefits of wise energy choices are diverse.
Through collaborative work with citizens, businesses, and governments, a community can shave dollars off utility bills, promote renewable energy, drive resource
conservation, and contribute to greenhouse gas reduction goals. Since 2014, Partners in Energy has been helping communities gather these stakeholders to
develop and implement energy action plans that address the challenges of local energy priorities with actionable strategies and resources. In addition to offering
support for community-based energy action plan development and implementation, Partners in Energy is evolving to include a broader spectrum of community
engagement that includes supporting returning Partners in Energy communities as they define new goals and strategies, working with communities that have
existing energy goals and strategies but need help implementing them, supporting smaller communities or geographic areas (i.e., districts or neighborhoods) that
may benefit from a more tailored approach, or even convening collaborations that don’t fit the traditional definition of a community but are focused on increased
efficiency and renewable energy opportunities in unusual settings.
Partners in Energy continues to offer tools, data, and expertise to help communities analyze their energy trends, establish energy goals, identify energy strategies,
and implement their energy priorities. Through the Partners in Energy process, Xcel Energy supports communities in convening stakeholders to develop custom
roadmaps to achieve their energy goals. Xcel Energy also helps communities implement their energy strategies. The planning and implementation process is
tailored to the unique needs and priorities of each community. Accepted communities will participate in a scoping meeting to determine the pathway that best
aligns with your community’s interests and capabilities.
Partners in Energy is offered at no cost to participating communities in Colorado and Minnesota, with the expectation that both Xcel Energy and the community will
invest in the process. This investment includes staff and financial resources from Xcel Energy during both the planning and implementation phases. It also includes
community staff time during both the planning and implementation phases and your community’s plan may require financial support to implement strategies.
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Partners in Energy

Application

Partners in Energy 800.369.4362

Colorado | Minnesota

Clear

Xcel Energy wants to work with motivated, engaged, and action-oriented communities and champions who are willing to commit to the process and the outcomes.
This application will help us better determine good community alignment for our limited, but valuable, resources. While completing the application does not
guarantee acceptance as a participant, your application will be evaluated against other applicants using criteria that include, but may not be limited to, community
size and structure, planning experience, stakeholder capacity, available resources (staff and otherwise), and willingness to share results publicly.
If you have questions about the application or the opportunity, please visit xcelenergy.com/PartnersInEnergy, email us at PartnersInEnergy@xcelenergy.com
or call 800.369.4362.
Applications will be accepted two times per year—January and July. Return this application by 5:00 p.m. CST on the 15th of the month in January or July.
We reserve the right to cancel any or all application cycles at the sole discretion of Xcel Energy.

Qualifying customers
Communities in Colorado and Minnesota with retail energy services from Xcel Energy qualify to participate in Partners in Energy.

Community customer information
Company name 							
Community jurisdiction (e.g., city, association, partnerships, county):______________________________________________________________________
Contact name______________________________________________________________________________________________________________
Title

Phone 					

Address__________________________________________________________________________________________________________________
City

Email 					

Community profile
Approximate business count

Approximate household count 					

Approximate population							
Approximate area in square miles							
Would you be able to provide a GIS a shapefile of your community that would define the geographic boundaries of the area?
Yes

No

Current community energy-related utility providers (e.g. gas service providers)
1) Name of company 							
Fuel type

Area served 					

2) Name of company 							
Fuel type

Area served 					

3) Name of company 							
Fuel type
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Area served 					
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Partners in Energy
Partners in Energy 800.369.4362

Application
Colorado | Minnesota

Interest in Partners in Energy
Describe your interest in Partners in Energy and how you think Partners in Energy could provide value.

What is/are the most pressing energy-related issue(s) facing your community today?

If you’re accepted as a participant in Partners in Energy, what additional approvals within your community would you need to obtain prior to starting?
(examples: City Council, City Manager, Sustainability Commission, etc.)
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Partners in Energy
Partners in Energy 800.369.4362

Application
Colorado | Minnesota

Planning and energy management experience
Does your community currently have any sustainability or energy plans, policies, codes, regulations or initiatives? If yes, please identify them and indicate the
date(s) they were last revised. (Describe your interest in Partners in Energy and how you think Partners in Energy could provide value.)

Describe any energy programs or energy management activities your community has participated in over the past two years. Please include goals/targets and
results if applicable. This can include initiatives to track energy use in any part of your community (e.g., public buildings), a neighborhood energy challenge,
etc. If you have participated in Partners in Energy before, what strategies would you like to pursue with additional support from Partners in Energy, and why?
Additionally, please explain if your community is already engaged with Xcel Energy in other ways.

Community resources and commitment
Please indicate who in your community would be the point person (or people) to manage your Partners in Energy participation and describe his/her/their applicable
experience and background relative to planning, energy and /or sustainability. Describe his/her/their availability to support this initiative through both strategy
development and implementation (include multiple people as applicable for each stage). Describe whether they are paid staff or volunteers and the extent to
which managing and/or implementing energy or sustainability initiatives is a component of their job duties.
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Partners in Energy

Application

Partners in Energy 800.369.4362

Colorado | Minnesota

While Partners in Energy is offered to communities at no cost, communities are responsible for expenses associated with implementation. Does your community
have staff, volunteer, budget or other funding resources to implement the energy initiatives that will be identified in the Partners in Energy process?
Yes

No

If yes, please describe.

Community involvement
One of the keys of Partners in Energy is engaging representatives from your community to participate in developing and implementing strategies to meet your
community goals. These representatives should be varied and willing to commit their time to the process. They may include city or town staff members, business
association representatives, large local business representatives, local nonprofit staff members, school district staff members, county government officials, etc.
Please describe who from the community you would anticipate engaging in developing your energy strategies. (Please list six to eight possible representatives.)

Partners in Energy is designed to promote communities learning from each other and sharing best practices. Are you willing to share your community work
through Partners in Energy with community members and other participating communities? Will you allow your final work products to be shared publicly?
Yes
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No

If no, please explain.
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Partners in Energy

Application

Partners in Energy 800.369.4362

Colorado | Minnesota

Is there anything else you would like us to consider when evaluating your application?

Customer declaration
I certify that the information in this application is accurate and complete and I am authorized to make this application on behalf of my community. Your signature
confirms your community is interested in participating in Partners in Energy and is willing to enter into a Memorandum of Understanding with Xcel Energy that will
define responsibilities and expectations of both parties.
Community name							
Contact name							
Title							
By checking the box and indicating my name below, I am signing this application in declaration of its accuracy.
Name			

Title			

xcelenergy.com | © 2019 Xcel Energy Inc. | Xcel Energy is a registered trademark
of Xcel Energy Inc. | 19-09-526

Attachment D

Memorandum of Understanding
Phase 1 – Plan Development

Community Contact Name
Community Name
Community Address

Congratulations on being selected to participate in Xcel Energy’s Partners in Energy. This
offering is designed to provide your community with the tools and resources necessary to
develop and implement an energy action plan that reflects the vision your community has for
shaping energy use and supply in its future. Participation is intended to span 24 months with the
initial 6-8 months dedicated to developing a strategic energy action plan and the remaining time
focused on implementing that plan.
The intent of this Memorandum of Understanding is to confirm Community Name’s intent to
participate in the initial plan development phase of Partners in Energy and outline the
commitment that your community and Xcel Energy are making to this collaborative initiative.
The primary objective of this phase of Partners in Energy is to develop your energy action plan.

In order to achieve this Xcel Energy will provide:


Consulting support to assist in identifying potential community stakeholders and
constructing or delivering an invitation or informational announcement regarding the
planning process.



Data analysis of community energy use and Xcel Energy program participation to the
extent that it is legally and technically prudent and feasible. The results can be used to
identify potential opportunities to implement plan strategies. Xcel Energy will attempt to
integrate data provided by Community Name into the analysis if feasible.



Professional facilitation of 3-5 plan development work sessions with the community
stakeholder group to develop the energy action plan’s vision, focus areas, goals and
implementation strategies.



Assistance as needed in synthesizing the community and program data collected with
the vision of the community to identify attainable goals that align with suitable strategies
and tactics.



Development of the documented energy action plan that will incorporate inputs from the
stakeholder planning team and will be accessible to the community.



Commitment to delivering an actionable and complete energy action plan within 8
months of Community Name and Xcel Energy signing this Memorandum of
Understanding.

XCEL ENERGY PARTNERS IN ENERGY
Memorandum of Understanding
Plan Development Phase

Although participation in the Plan Development phase of Partners in Energy requires no
monetary contribution, Community Name does agree to provide:


A single contact point to recruit active and engaged stakeholders, coordinate planning
meeting logistics and distribute deliverables, and lead participation of the community in
the planning process.



Community staff engagement in developing workshop agendas, participating in regular
check-in meetings, and supporting follow-up work between workshops.



Commitment to ensuring community stakeholder engagement throughout the planning
workshops. This could include consultation with key community stakeholders who may
be relevant to the plan but not present on the energy action planning team to gain input
on proposed goals and strategies.



Timely review of the energy action plan document, as well as shepherding the
completed plan through stakeholder review process.



Good-faith evaluation of the recommendations and analysis provided, as well as fair
consideration of the potential strategies and tactics identified to ensure alignment with
the City’s goals and priorities.



Meeting facilities to host the stakeholder group during the development of the plan.



Identification of existing community energy plans, programs, or initiatives that could be
leveraged in successful development and delivery of this plan.



Commitment to delivering an actionable and complete energy action plan within a 9month timeframe of Community Name’s and Xcel Energy signing this Memorandum of
Understanding. Within this period, Community Name is committed to completing the
formation of the energy action planning team and the development and approval of the
energy action plan.



Public distribution of the work products developed with the support of Xcel Energy’s
Partners in Energy.
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XCEL ENERGY PARTNERS IN ENERGY
Memorandum of Understanding
Plan Development Phase

Resource Commitment Summary
Plan Development Phase
Community Name
Xcel Energy


Single point of contact





Support in maintaining community
stakeholder engagement throughout
the planning process.

Assistance identifying and recruiting
stakeholders



Analysis of community energy use and
program participation



Involvement in development and
review of energy action plan content.



Facilitation of planning sessions



Meeting facilities





Access to existing energy-related
plans and programs

Training and guidance developing goals
and strategies



Commitment to completing the plan
development and approval

Documentation and delivery of the
energy action plan



Commitment to completing energy action
plan development




Agreement that the energy action
plan resulting from this work will be
available to the public

The Memorandum of Understanding for the Implementation Phase of Partners in Energy will be
developed upon completion of the energy action plan and will outline Community Name’s goals
and the resource commitment from Xcel Energy and Community Name.
Legal Applicability and Waiver
This is a voluntary agreement and not intended to be legally binding for either party. This
Memorandum of Understanding has no impact, nor does it alter or modify any existing
Franchise Agreement or other existing agreements between Xcel Energy and Community
Name. Parties agree that this Memorandum of Understanding is to memorialize the intent of the
Parties regarding Partners in Energy but does not create a legal agreement between the
Parties. It is agreed by the Parties that nothing in this Memorandum of Understanding will be
deemed or construed as creating a joint venture, trust, partnership, or any other legal
relationship among the Parties. This Memorandum of Understanding is for the benefit of the
Parties and does not create third party rights. Nothing in this Memorandum of Understanding
constitutes a waiver of Community Name ordinances, Community Name regulatory jurisdiction,
or Minnesota’s utility regulatory jurisdiction.
Single Points of Contact
All communications pertaining to this agreement shall be directed to community contact name
on behalf of Community Name and Tami Gunderzik on behalf of Xcel Energy.
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XCEL ENERGY PARTNERS IN ENERGY
Memorandum of Understanding
Plan Development Phase

Xcel Energy is excited about this opportunity to support Community Name in advancing its
goals. The resources outlined above and provided through Partners in Energy are provided as a
part of our commitment to the communities we serve and Xcel Energy’s support of energy
efficiency and renewable energy as important resources to meet your future energy needs.
Thank you again for your continued interest in Xcel Energy’s Partner in Energy. We look forward
to assisting Community Name in developing its energy action plan.

For Community Name:

For Xcel Energy:

Signature:
___________________________________

Signature:
_________________________________

Name:
___________________________________

Name:
_________________________________

Title:
___________________________________

Title:
_________________________________

Date:
___________________________________

Date:
__________________________________
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