REQUEST FOR COUNCIL ACTION
Date: April 26, 2021
Item No.:
7.c
Department Approval

Item Description:
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During that meeting, there was a lot of discussion on the need for a new visioning process to replace the
Imagine Roseville 2025 document. It was agreed that a new visioning process would take a significant
investment of time and resources and should be something the city looks to do in 2022. The discussion
then turned to what to do in the interim before a new visioning process. In the end, it was decided that
Council should continue reviewing the Imagine Roseville 2025 document to determine if there is
anything from that process that could be incorporated into the PPP. In addition, staff was directed to go
back and look at the existing PPP document and make determination on what can be removed and could
potentially be added.
The Department Head met for on the afternoon of March 23 to discuss the PPP and after a couple of
hours made the following determinations:
•
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Discuss 2021-2022 Policy Priority Plan

BACKGROUND
On March 8, the City Council and staff had a discussion regarding the Policy Priority Plan (PPP) and
how that fits with the Imagine Roseville 2025 visioning process and the staff’s organizational priorities.
(Minutes from that meeting are included as Attachment A).
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City Manager Approval

•

All of the PPP’s five strategic priorities (Economic Development, Inclusive Community and
Governance, Public Improvements, Housing, and Environmental Sustainability) is work that is
deeply embedded in our day-to-day work and most of the “Strategic Initiatives” have been
completed or are ongoing. When the PPP was first formulated in 2017, many of the Strategic
Priorities were not part of a focused city effort or part of city staff’s day-to-day work.
(Economic Development and Inclusive Community and Governance for example). As the
identified Strategic Priorities continue to be part of our on-going work, the group struggled to
find an appropriate way to update the PPP that would be valuable to Council, Staff and the
public. (Attachment B)
As the DH group discussed what could be added to the PPP, it was difficult to identify any new
strategic priorities without additional guidance and input from the City Council and the
community. Given that a larger community vision may be forthcoming, the DH group felt it
was best to have that outcome drive what is in a future iteration of the PPP.
Based on those factors, staff felt the need to further discuss the role and content of the PPP with
the City Council.
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Due to full City Council agendas in April, this is the first opportunity to bring this discussion back.
For the April 26 meeting, the City Manager would like for the City Council to have additional
discussion on the role and utility of the PPP for the next 12-18 months. If there is a desire to keep the
PPP as work plan document, staff would appreciate input from the City Council on key priorities. As
the Imagine Roseville 2025 document was mentioned frequently at the March 8 meeting, staff has
included the Imagine Roseville 2025 final report for your reference. (Attachment C).
Beyond the discussion mentioned above, the City Manager suggests the City Council consider an
alternative approach on priorities for the City. Given the focus and priority the City Council and staff
has put towards diversity, equity, and inclusion (DEI) efforts, the City Manager asks that the City
Council discuss having DEI guide the work and serve as the overarching priority for the next 12-18
months. Many of the City’s guiding statements (Mission Statement, Racial Equity Narrative,
Community Aspirations, and Inclusion and Respect Statement) point to the goal of ensuring Roseville
is a strong, vibrant, and sustainable community where we aspire to be welcoming, inclusive, and
respectful for all and where outcomes for all groups are improved. In order to work toward these goals,
it is necessary to make diversity, equity and inclusion a priority.
By ensuring diversity, equity and inclusion are front and center in all the work the city does, it provides
opportunity to further embed and incorporate these principles into decision making, process and
progress. Focusing on DEI as an overarching priority will allow the organization to do its work in a way
that will better serve the entire Roseville community.
It should be pointed out that a focus on diversity, equity, and inclusion as the only priority does not
mean that only DEI work will occur. Rather, it means the work that does occur is done within the
context of ensuring we are thoughtful of unintended consequences and impacts, and that we are
providing equitable services.
The Strategic Racial Equity Action Plan (SREAP) is already under development and is expected to be
substantially completed by the end of the summer. As the SREAP will guide and impact all city
operations, with a focus on high impact priorities, it truly is a “strategic” priority for the entire
organization.
As the DEI work is already occurring and the wide-ranging impact it will have on city operations and
services, the City Manager believes this should be the sole focus of the city until there is an opportunity
to do a new community-wide visioning process.
FINANCIAL IMPACTS
Not applicable at this time.
STAFF RECOMMENDATION
Staff recommends the City Council review the information provided in this RCA and discuss next steps
regarding the PPP and strategic priorities.
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REQUESTED COUNCIL ACTION
The City Council should review the information provided in this RCA and discuss next steps regarding
the PPP and strategic priorities.

77

Prepared by:

Patrick Trudgeon, City Manager (651) 792-7021

Attachments:

A: Draft City Council minutes dated March 8, 2021
B: 2019-2020 PPP Year-End Report with status update
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C: Imagine Roseville 2025 Final Report
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Attachment A

Attachment A

Attachment B

2020 Year End Update

City Policy Priority
Plan 2019-2020
Approved August 12, 2019
Strategic Priorities – The City Council has determined that there will be five strategic priorities that the City will focus on in 2019 and 2020:
Economic Development

Inclusive Community and Governance

Housing

Capital Improvements

Environmental Sustainability

In order to implement these priorities, the City Council has identified strategic initiatives under each Strategic Priority.
Economic Development
• Foster Twin Lakes Redevelopment - Mostly completed/ongoing
• Facilitate City-wide Economic Development - Ongoing
• Advance Rice/Larpenteur Alliance Plan –Plan adopted/implementation ongoing
Inclusive Community and Governance
• Continue Imagine Roseville Efforts and follow through with outcomes – Not completed, but other DEI work ongoing
• Implement Racial Equity Plan - Ongoing
• Create Community Engagement Toolkit – Ongoing
Public Improvements
• Increase Pedestrian Connectivity and Safety - Ongoing
• Improve Storm Water Facilities - Ongoing
• Expand Transit Connections -Ongoing
Housing
• Housing in Roseville Meets All Identified Needs (Housing Style/Type, Affordability, Availability, Market Needs) - Ongoing
Environmental Sustainability
• Reduce City’s Carbon Footprint - Ongoing with Partners in Energy work group and other efforts
• Increase Green Step City Step Certification Level - Attained Step 4 in July 2020
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Roseville City Priority Plan
2019-2020
Strategic Priority:

Economic Development

Strategic Initiative:

Foster Twin Lakes Redevelopment

Desired Outcomes:

Achieve market value growth of at least $20 million by the end of 2020

Goals/Focus Area
Responsible Staff/Commission
Achieve market value
Staff Lead: Community Development
growth in Twin Lakes
through redevelopment,
Supporting Staff: City Manager,
business attraction, and job Public Works Department
growth
Commissions: EDA, Planning
Commission
Others: Consultants, Twin Lakes
property owners

Timeline
1st Quarter, 2019
• Evaluate policies that are barriers to redevelopment in
Twin Lakes - Rescinded the City-version of an
Environmental Assessment Worksheet when one isn’t
required per Minnesota Statutes, rescinded the City’s
former TIF Policy document as it relates to public finance
assistance in Twin Lakes (allowing the City-wide October
2016 policy to stand on its own).
2nd Quarter, 2019
• Track progress by regularly communicating with
stakeholders in Twin Lakes
rd
3 Quarter, 2019
• Prepare updated content on Twin Lakes for Grow
Roseville website. Grow Roseville site recently completed
a website update/refresh, improving the overall user
experience. In terms of content, the following articles have
been posted:
o Business assistance during COVID
o McGough, Calytx, Bent Brewstillery, CPC, &
Olsen Thielen success stories
o Other non-Twin Lakes articles, including the job
fair, Rosedale Center, Open to Business, Census,
Roseville school’s Career Pathways Program, and
general business-friendly content
• Map market value growth and decline by parcel Staff is
currently mapping market value growth in Twin Lakes.
Pay-2018 values will be compared against pay-2021
Approved August 12, 2019
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values, depicting market value growth throughout the term
of the Council’s Policy Priority Plan.
4th Quarter, 2019
• Ensure at least 2 business visits to Twin Lakes businesses
are conducted Hired intern in 2019 to complete Twin
Lakes business questionnaire, which resulted in nearly
every Twin Lakes business receiving a visit. Nearly 90
businesses were visited.
2020 and Beyond
• Evaluate market value growth & adjust as necessary

Measure of Success:
• Achieve market value growth of at least $20 million by the end of 2020
o The actual data exercise isn’t completed yet, however anecdotal evidence suggests this growth goal will be achieved, and
likely exceeded. For example, below are the pay-2021 taxable values for Twin Lakes projects either under construction
and/or recently completed:
 McGough = $10,068,900 (complete)
 Reuter Walton’s The Isaac apartments = $5,397,500 (partial value as project is not yet complete)
 Roseville Health (Tareen Dermatology) = $3,500,000 (partial value as project is not yet complete)
 Colder Product’s Company = $9,377,000 (complete)

Approved August 12, 2019
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Roseville City Priority Plan
2019-2020
Strategic Priority:

Economic Development

Strategic Initiative:

Facilitate City-Wide Economic Development

Desired Outcomes:

Retain & Expand Existing Business & Attract New Business

Goals/Focus Area
Continue Business
Retention, Expansion &
Attraction programming
for existing and new
businesses

Responsible Staff/Commission
Staff Lead: Community
Development
Supporting Staff: City Manager
Commissions: EDA
Others: Consultants, Ramsey
County, Twin Cities North
Chamber of Commerce & Saint
Paul Area Chamber of Commerce

Timeline
1st Quarter, 2019
• Conduct Roseville Business Council and education meetings
nd
2 Quarter, 2019
• Conduct Roseville Business Council and education meetings
• Collaborate with SPACC to schedule BRE&A visits
• Conduct annually Job Fair in partnership with the school district
Job Fair participants in 2019 = approximately 400
3rd Quarter, 2019
• Conduct business Council and education meetings
th
4 Quarter, 2019
• Conduct Roseville Business Council and education meetings
Business Council meetings in 2019 = 10; Business Education
meetings in 2019 = 4
• Launch Marketing efforts for Open to Business services
• Hold Roseville Business Exchange event Business Exchange
event in December of 2019 garnered 44 participants. The
December 2020 event was cancelled due to COVID.
• Conduct annual update to business list thru Resource USA
2020 and Beyond
• Conduct business Council and business education meetings
Business Council meetings in 2020 = 10; Business Education
meetings in 2020 = 3; Job Fair participants in 2020 =
approximately 600
• Open to Business has been launched on Grow Roseville,
including social media pushes. Prior to COVID, Open to
Business was holding office hours at City Hall every other month.
Approved August 12, 2019
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Open to Business has also secured office space at The Reserve in
Roseville.

Measures of Success:
• Increase attendance at Business Council and Education meetings by 10%
o Achievement of this goal is 2019 is hard to measure as attendance in 2018, for comparative purposes, is unknown. This
measure of success was not achieved in 2020, due to COVID and meetings moved to a virtual platform only. SPACC, Twin
Cities North Chamber, and the City are exploring different ways to increase participation under the virtual format.
• Conduct at least two business visit a month
o 2019 = 104 visits (including Twin Lakes visits), year 2020 = 2 visits (visits ceased in March due to COVID).
• Conduct two ambassador visits a year
o 2019 ambassador visits included: Xcel Energy & SeaQuest, no ambassador visits occurred in 2020 due to COVID.
• Using References USA, annually track the number of businesses and evaluate trends in business loss and gain Awaiting an updated
business list so analysis can occur (should note this is a single snap shot & not a comprehensive overview of Roseville’s business
health).

Approved August 12, 2019
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Roseville City Priority Plan
2019-2020
Strategic Priority:

Economic Development

Strategic Initiative:

Implement Rice/Larpenteur Alliance

Desired Outcomes:

Economic investment in SE Roseville
Improvement of Quality of Life in SE Roseville
Increased Public Safety in SE Roseville
Increased connectivity/transportation options in SE Roseville

Goals/Focus Area
Implementation of
Rice/Larpenteur Alliance

Responsible Staff/Commission
Staff Lead: Community Development
Department

Timeline
1st Quarter, 2019
• Select consultant to perform Alliance efforts
SPACC hired to run short-term and long-term
Supporting Staff: Fire Department, Parks and
alliance with Kim O’Brien serving as the Executive
Recreation Department, Police Department,
Director.
Public Works Department, City Manager.
• Provide feedback at monthly Alliance meetings The
Community Development Director attends monthly
Commissions: Economic Development
informal staff-only meetings with the Executive
Authority; Human Rights, Inclusion, and
Director, as well as quarterly meetings in regards to
Engagement Commission; Parks and
the Economic Development & Transportation
Recreation Commission; Public Works,
Committee. The Mayor, Council member Etten and
Environment, and Transportation Commission.
the City Manager serve on various committees.
2nd Quarter, 2019
Others: International Institute, Karen
• Execute Professional Services Agreement with
Organization of Minnesota, Bhutanese
SPACC & Cooperative Funding Agreements with
Community Organization of Minnesota,
St. Paul, and Maplewood. City of Roseville
Association of Nepalis in Minnesota, existing
continues to serve as the fiscal agent to coordinate
Neighborhood Organizations, Non-profit
payment to SPACC by the City of Roseville, City
agencies serving the area, Landlords, Roseville
of Maplewood, and the City of St. Paul for Alliance
School District, Ramsey County, Area
services – 3rd year contract will be before the
Businesses, and adjacent municipalities
Council in February of 2021.
• Alliance hires consultant to prepare a name and
logo for the area
Approved August 12, 2019
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3rd Quarter, 2019
• Select and launch and name and logo Alliance
name, logo, branding, and website have been
selected and launched.
• Hold a neighborhood event At least four
neighborhood events have been held, including a
summer block party, a fall festival, the
LarpenTOUR, and a Gift-n-Go. The Musicant
Group has been hired to help plan and coordinate
events.
• Explore and report on safety coordination amongst
various public safety agencies serving the area
Roseville Police Department regularly attends
alliance meetings. No specific initiative identified
yet.
4th Quarter, 2019
• Implement place-making initiatives
2020 and Beyond
• Implement place-making initiatives Place-making
signage in progress, wayfinding grant funds
secured, public art in-process, business grants
awarded, trash receptacles placed, shopping guide
printed/distributed, and minor beautifying efforts
implemented.
• Participate in permanent Alliance End of year 2019
report given to Council/EDA in March of 2020, end
of year 2020 report to be scheduled in 1st quarter of
2021.
•
Measures of Success:
• Hold at least one neighborhood event per year Yes – 4 events held (see above).
• Make at least 10 Roseville business owner and commercial property owner contacts as part of Rice/Larpenteur Alliance per year
o – Yes (Executive Director maintains a business list)
• Implement at least one place-making initiative per year
Approved August 12, 2019
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•
•
•

o Yes (pavement paint, planters, mural @ local business)
Track amount of dollar investment of new infrastructure investment in area
o $0 to-date, however funds are set aside for future planned efforts related to reconstruction of Rice Street
Receive annual report on Unity Park activities Parks and Recreation participated in the Rice and LarpenTOUR event on Sept. 26
and gave out 50 “grab and go” art kits
Track crime trends in the Rice/Larpenteur area Not compiled at this time

Approved August 12, 2019
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Roseville City Priority Plan
2019-2020
Strategic Priority: Inclusive Community and Governance
Strategic Initiative: Continue Imagine Roseville Efforts and follow through with outcomes
Desired Outcomes: Provide opportunity for community members to have conversations that make connections and foster positive
relationships
Goals/Focus Area
Responsible Staff/Commission
Outline the future goal/purpose Staff Lead: City Manager
and desired outcomes of
Imagine Roseville efforts.
Supporting Staff: Assistant City Manager,
Communications staff
Commissions: Human Rights, Inclusion and
Engagement
Others:

1st

Timeline

Quarter, 2019
2nd Quarter, 2019
• Council discussion scheduled for May 6, 2019
to discuss goals, purpose, desired outcomes and
direction of Imagine Roseville efforts.
3rd Quarter, 2019
• Convene Imagine Roseville working group to
discuss next steps and measures of success
th
4 Quarter, 2019
• Report from Imagine Roseville working group
to City Council on next steps and measures of
success
2020 and Beyond
•

Measures of Success TBD No work has been done on this to date. However, Roseville co-sponsored and promoted the Roseville School
District’s 3-part Community Conversation in the wake of the killing of George Floyd. City elected officials along with city staff including
the City Manager, Assistant City Manager, Police Chief and Deputy Police Chief participated in the community conversations.

Approved August 12, 2019
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Roseville City Priority Plan
2019-2020
Strategic Priority: Inclusive Community and Governance
Strategic Initiative: Implement Racial Equity Plan
Desired Outcomes: Integrate racial equity into policies, procedures and processes in order to drive institutional and structural change
within the organization.
Goals/Focus Area
Roseville’s applicant pool and
workforce is representative of
the overall percentage of
people of color living in
Roseville.

Responsible Staff/Commission
Staff Lead: City Manager
Supporting Staff: Assistant City Manager,
Human Resources staff
Commissions: Internal
Others: All hiring departments

Timeline
1st Quarter, 2019
• Provide Update to City Council on staff’s
GARE participation Update provided
3/18/2019
2nd Quarter, 2019
• Gather demographic data of current workforce,
and applicant data for open positions over the
past year. Review data for trends. Started
collecting data
rd
3 Quarter, 2019
• Begin reviewing current job postings and job
descriptions for inclusive language.
• Continue to develop recruitment strategies that
expand the pool of applicants. Job descriptions
are being reviewed and equity and inclusion
language incorporated into skills/qualifications.
4th Quarter, 2019
• Review screening questions, interview
processes and start developing implicit bias
training for key employees on interview panels.
Implicit bias training was developed with input
from the SLP Racial Equity Manager. Have not
been able to implement with staff training due
to COVID in 2020.
Approved August 12, 2019
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2020 and Beyond
• Develop a 5-10 year recruiting plan to build up
a reliable, wide base of contacts that can assist
with recruitment of diverse candidate pools.
• Develop diverse pipeline of future employees
through connections at high schools, colleges,
trade schools, and other non-traditional
avenues. In February, 2019 staff participated in
the Wunderkammer job fair targeted toward
students. Have begun recruiting through
National Minority Update for public safety and
other avenues.
• Look for ways to develop non-traditional
applicants (i.e. internships, mentoring,
apprenticeships, etc.) that will get applicants
“in the door” and keep them. Working on
establishing partnerships and relationships with
KOM and other groups to develop
apprenticeship programs to diversify and
introduce non-traditional candidates to public
works careers.
Racial equity is established as
an on-going, sustainable and
integrated priority of the city
organization, elected and
appointed leaders.

Staff Lead: City Manager, Assistant City
Manager
Supporting Staff: GARE team, Department
Heads
Commissions: Human Rights, Inclusion and
Engagement Commission
Others: City Council

1st Quarter, 2019
• Provide Update to City Council on staff’s
GARE participation Update provided 3/18/19
nd
2 Quarter, 2019
• The Strategic Racial Equity Action plan is
updated with specific actions, timelines and
performance measures for the 2019-2020
priority items Progress report is being reviewed
by Strategy Team.
rd
3 Quarter, 2019
• Baseline racial equity knowledge training
curriculum is developed for all staff.
• Sessions are offered during 3rd and 4th quarter
4th Quarter, 2019
Approved August 12, 2019
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Baseline racial equity knowledge training
sessions are offered. All staff received training
in December 2019.
2020 and Beyond
• All staff and new hires receive baseline racial
equity knowledge training. This was put on
hold in 2020 due to COVID, however
orientation sessions do include racial equity
priorities and link to training materials.
• Advanced training on understanding and use of
racial equity toolkit is developed and offered to
key staff members. Will be considered as part
of the consult agreement with Culture Brokers.
• Racial equity toolkit is utilized in development
and review of city policies, procedures, budget
requests and engagement activities. Toolkit has
been utilized formally in several instances
(Snowplowing, Civic Campus Master Plan
engagement, Pocahontas Park etc) and
informally in many other manners.
•

Goals/Focus Area
Relationships between the city
and leaders in communities of
color are developed, and
maintained.

Responsible Staff/Commission
Staff Lead: City Manager
Supporting Staff: Assistant City Manager,
GARE team, Communications staff, Police
Department staff, and Parks & Recreation staff.
Commissions: Human Rights, Inclusion and
Engagement
Others: City Council, Department Heads

1st

Timeline

Quarter, 2019
• Provide Update to City Council on staff’s
GARE participation
• HRIEC discusses best practices for city
engagement and outreach
2nd Quarter, 2019
• Discussion between HRIEC and Council on
role of HRIEC in developing relationships and
connections in communities of color (scheduled
for June 3, 2019)
Approved August 12, 2019
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Communications staff begins discussions on
how to further develop relationships in underreached communities through microcommunication efforts.
rd
3 Quarter, 2019
• Strategic communications plan, along with
engagement and outreach best practices are
developed. Presented to Council November 4,
2019
4th Quarter, 2019
• On-going efforts to communicate with,
develop, and maintain relationships outside the
boundaries of City Hall are continued. HRIEC
submitted Engagement Best Practices
document for review by staff. DEI consultant
will review as part of agreement.
2020 and Beyond
• Training for key staff members in best practices
for engagement and outreach
•

Measures of Success:
• Track number of job descriptions reviewed and/or revised using a racial equity lens number of applicants of color for jobs,
Applicants of color = 395 Total applicants = 1,439 Percent of applicants of color = 27.4%
• Track number of applicants of color interviewed Need to update our tracking dashboard to include interviews
• Track number of applicants of color hired 4 of 18 (22%)
• Track number of staff trained on the baseline knowledge concept of the GARE principles All staff participated in the training either
in person or online.
• Track number of connections made within communities of color At this time this metric may need to be changed as this is difficult to
quantify.
• Track number of persons of color volunteering with City *Note that these numbers are generalized and may need further
descriptive identifiers to fully understand.* In 2020, 663 out of 2,021 volunteers self-reported their ethnicity. 1,354 did not identify
their ethnicity. Of the 663 self-reporting, 168 identified as BIPOC, (25%) and 499 identified as white (75%).
• Track number of applicants of color applying for and being appointed to City Commissions Have not updated the Commission
application at this time to track this information. Will plan to update it for upcoming recruitment.
Approved August 12, 2019

Attachment B

P a g e | 14

Roseville City Priority Plan
2019-2020
Strategic Priority: Inclusive Community and Governance
Strategic Initiative: Create Community Engagement Toolkit
Desired Outcomes: Best practices are used for city engagement and outreach efforts in order for all segments of the population to be
heard.
Goals/Focus Area
A toolkit of best practices for
engagement and outreach is
developed and staff is trained
on how to use it.

Responsible Staff/Commission
Staff Lead: Assistant City Manager
Supporting Staff: City Manager,
Communications staff, Department Heads
Commissions: All City Commissions
Others: Community partners, school cultural
liaisons, community leaders

Timeline
1st Quarter, 2019
• HRIEC and staff work to compile information
and data relating to best practices for
engagement and outreach.
2nd Quarter, 2019
• HRIEC presents information to City Council on
best practices recommendations.
rd
3 Quarter, 2019
• Staff and HRIEC work to refine specifics
reflected in best practices
document/recommendation. HRIEC submitted
Engagement Best Practices to Council
9/14/2020.
th
4 Quarter, 2019
• Staff begins to receive training on how to use
best practices when developing and designing
engagement and outreach efforts. Information
is integrated into council reports reflecting the
method of engagement used as well as the
outcomes. Best Practices document will be
refined through DEI consultant process.
2020 and Beyond
• Ongoing education of all Commissions of best
practices for community engagement May
incorporate into new commissioner training.
Approved August 12, 2019
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Develop micro-level
Staff Lead: City Manager
communication efforts and
channels in order to fill the gap Supporting Staff: Assistant City Manager,
in our mass communication
Communications staff
efforts.
Commissions: Human Rights, Inclusion and
Engagement
Others:

1st Quarter, 2019
2nd Quarter, 2019
• Conduct a communication audit to identify
areas of the community we may not be
reaching with mass communication efforts.
3rd Quarter, 2019
• Conduct a SWOT analysis of communication
efforts.
• Begin to identify specific strategies to develop
micro-level communication between the city
and under-reached communities.
4th Quarter, 2019
• Continue to identify communication strategies
in under-reached communities. Strategic
Communications Plan presented to Council in
November 2019. Communication efforts in
2020 focused on COVID-19 and civil unrest
and responding to those situations.
2020 and Beyond
• Work with leaders in under-reached
communities to refine communication
strategies and identify areas where the city
should be communicating more and on which
issues. HRIEC is continuing this work on
identifying connections throughout the
community.

Measures of Success
• Number of staff trained in engagement/outreach best practices Best Practices are still being refined through DEI consultant process.
• Number of times the best practices model has been used

Approved August 12, 2019
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Roseville City Priority Plan
2019-2020
Strategic Priority:

Housing

Strategic Initiative:

Housing in Roseville Meets All Identified Needs (Housing Style/Type, Affordability, Availability, Market Needs)

Desired Outcomes:

Increase the # of New Housing Units

Goals/Focus Area
Ensure newly added housing
units consist of a variety of
housing styles and
affordability levels

Responsible Staff/Commission
Staff Lead: Community Development
Supporting Staff: City Manager,
Public Works Department
Commissions: Planning
Commission, EDA
Others: Consultants, brokers,
developers, property owners

Timeline
1st Quarter, 2019
• Make Housing Needs Assessment available on the City’s
website Available on City’s website & distributed to
interested developers. Ramsey County conducted a
similar County-wide study (however cities are awaiting
the results).
2nd Quarter, 2019
• Invite residential land broker to EDA meeting to provide
a market update and conduct Q & A Will work to
schedule in 2021 and beyond.
3rd Quarter, 2019
• Reconcile Housing goals in Comp Plan w/Housing Needs
Assessment and develop top 3-5 priorities for EDA
consideration
• Map housing priority sites in terms of 3-5 priorities –
present to EDA for feedback & consensus Below is a list
identified by staff and could be advanced to the
EDA/Council for further discussion at an upcoming
meeting:
o 2395 County Road B – for-sale twin homes or
single family homes
o 2442 County Road D – for-sale townhomes
o 210 & 196 South McCarrons BLVD – for-sale
patio homes
o Lexington AVE & County Road C2 – for-sale
townhomes
Approved August 12, 2019
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o Brittany/Marion Apartments – affordable housing
preservation/rehabilitation
o Former PIK Terminal in Twin Lakes – multifamily apartments (market-rate &/or affordable)
o Former Boater’s Outlet – multi-family apartments
(affordable)
o Snelling Ave/Snelling Curve – for-sale low
density residential
o Victoria ST/Orchard LN/County RD C2 – for-sale
low density residential
o Rosedale Center – multi-family residential
(market-rate w/potential for affordable)
4th Quarter, 2019
• Arrange & conduct an event for real estate professionals
& developers focusing on promoting residential
development in Roseville Participated in the North Metro
Real Estate Summit in September of 2020, participate in
annual the MnCAR Exchange (cancelled due to COVID).
2020 and Beyond
• Monitor and update map of housing priority sites
• Update Housing Needs Assessment This was discussed
briefly during the 2021 EDA budget discussions – based
on many 100’s of housing units approved in 2019-2020,
it may be prudent to wait 1-2 more years before
conducting an update so the existing pipeline projects can
complete and come online for market absorption. There
is also potential to conduct a study that extends beyond a
“needs assessment” and evaluates whether there is a local
need for a Housing Opportunity Ordinance (also referred
to as Mixed Income or Inclusionary Housing), coupled
with a nexus analysis.
• Annually track housing units added & type via building
permit data 2019 = 197, 2020 = 415

Approved August 12, 2019
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Measures of Success:
• EDA consensus on top 3-5 housing priorities
o (Staff suggested list noted above) – formal discussion yet to be had.
• Progress is made towards adding the prioritized housing unit types
o Many of the sites listed are actively in various stages of development, including realization of units (such as Lexington
Woods townhomes & affordable multi-family housing at Boater’s Outlet – The Oasis). Units added to the City increased by
110% from 2019 to 2020.
• Promote Roseville housing opportunities to at least 3 developers a year
o Yes (staff meets almost monthly with various housing developers interested in developing the sites noted on the housing
priority list).
• Update Housing Needs Assessment every other year
o 2020 would have been the scheduled year, however staff has recommended waiting at least until year-end 2021 or later.

Approved August 12, 2019
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Roseville City Priority Plan
2019-2020
Strategic Priority:

Public Improvements

Strategic Initiative:

Increase Pedestrian Connectivity and Safety

Desired Outcomes:

Increased availability of pedestrian connections and a higher level of safety for pedestrians using sidewalks and
trails

Goals/Focus Area
Identification of and
application for grants for
pathway construction of grants
for pathway construction.

Responsible Staff/Commission
Staff Lead: Public Works Department
Supporting Staff: Parks and Recreation
Department
Commissions: PWET Commission, Parks and
Recreation Commission
Others: Consultants, Ramsey County,
MnDOT, Metropolitan Council

1st

Timeline

Quarter, 2019
2nd Quarter, 2019
• Identify possible grant programs which fund
pathways – staff continues to look for grants to
fund additional pathway segments. The City
has been able to fill in several gaps using Park
Renewal Funds and Municipal State Aid funds
over the last three years.
rd
3 Quarter, 2019
• Work with Ramsey County to identify
upcoming roadway projects and prioritize
pathway segments based on upcoming
development and construction.
• In 2019/2020 the City worked with Ramsey
County to install a new pathway along County
Road C west of 35W including a connection to
the Northeast Diagonal Trail along Walnut
Street.
th
4 Quarter, 2019
• Incorporate specific segments into the CIP
2020 and Beyond
• Construct pathway segments
Approved August 12, 2019
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Develop and adopt a formal
crosswalk policy for the
installation and enhancement
of marked crosswalks on local
roadways.

Staff Lead: Public Works
Supporting Staff:
Commissions: PWET Commission, Parks and
Rec Commission
Others: Ramsey County, MnDOT, possibly
consultants.

1st Quarter, 2019
2nd Quarter, 2019
3rd Quarter, 2019
• Identify all marked crosswalks on Roseville
local roads and note common characteristics
4th Quarter, 2019
• Review new model policies for crosswalks as
developed by the Local Road Research Board
(expected in Fall of 2019)
2020 and Beyond
• Work with PWET Commission and the general
public to identify where to install marked
crosswalks on local roadways.
• Educate public on laws and proper usage of
crosswalks for cyclists, drivers and pedestrians

Measures of Success:
• Application of at least two grants for pathway segments – Pursued a DNR grant to pave a trail segment through Ramsey County’s
Lake Josephine Park (open space) but was not awarded funds. Will continue to pursue other opportunities as they arise.
• Use of other available funding (i.e. remaining Parks Renewal Funds, Municipal State Aid Funds, etc.) for construction of pathway
segments – have used Parks Renewal Funds and MSA funds to construct approximately 3.7 miles of pathway since 2019.
• Presentation of a proposed Crosswalk Policy to the City Council in third quarter of 2020. Due to several cancelled PWET
Commission meetings in 2020 and other priorities for the Commission’s time, this item has been delayed to 2021
• Track amount of lineal feet of trails/pathways/sidewalks added
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Roseville City Priority Plan
2019-2020
Strategic Priority:

Public Improvements

Strategic Initiative:

Improve Storm Water Facilities

Desired Outcomes:

Ensuring storm water facilities are properly maintained and funded in order to guarantee that storm water
quality is maintained and flooding issues are mitigated

Goals/Focus Area
Develop Condition Rating
Criteria for ponds, storm water
pipes and structures and start
intensive inspection program

Responsible Staff/Commission
Staff Lead: Public Works
Supporting Staff:
Commissions: PWET Commission
Others: Consultants, Watersheds

Develop a City wide storm
water model to identify
localized flooding locations
and system deficiencies for
large rain events

Staff Lead: Public Works
Supporting Staff:
Commissions: PWET Commission
Others: Consultants

Timeline
1st Quarter, 2019
2nd Quarter, 2019
3rd Quarter, 2019
• Refine condition rating criteria for ponds, pipes
and structures
th
4 Quarter, 2019
• Start intensive inspection program using new
asset management program and mobile devices
27 ponds have been surveyed since 2018
recording current condition and amount of
sediment in ponds
2020 and Beyond
• Record condition ratings and refine CIP based
on priority infrastructure needs – over 50,000
linear feet of pipe televised since 2018 allowing
staff to input condition ratings and review CIP
for necessary repairs
st
1 Quarter, 2019
2nd Quarter, 2019
3rd Quarter, 2019
• Propose budget for the phased development of
a City wide storm water model
4th Quarter, 2019
• Enhance as built data within GIS database to
support city wide model
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2020 and Beyond
• Hire a consultant to complete phase one of the
City wide storm water model
• Given shift in priorities for storm water funds
(primarily Ramsey County Ditch 4) staff has
pushed this item to a 2022 budget item.

Measures of Success:
• Updated CIP and operating budget reports for the 2021 budget cycle identifying capital investment priorities for the storm water
infrastructure
• Development of a city-wide storm water model with Phase 1 complete by fall of 2020 - updated to fall of 2022
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Roseville City Priority Plan
2019-2020
Strategic Priority:

Public Improvements

Strategic Initiative:

Expand Public Transit Connections

Desired Outcomes:

Ensuring that there are adequate and frequent transit connections to meet the needs of Roseville residents,
businesses, and visitors

Goals/Focus Area
Expand Transit Opportunities
in Roseville

Responsible Staff/Commission
Staff Lead: Public Works Director, Community
Development Director, City Manager
Supporting Staff:
Commissions: PWET Commission
Others: Metro Transit

Timeline
1st Quarter, 2019
2nd Quarter, 2019
3rd Quarter, 2019
4th Quarter, 2019
• Invite Representatives from Metropolitan
Council to meet with City Council to discuss
the needs of additional transit in Roseville
Met Council Member Peter Lindstrom
presented to PWET Commission.
2020 and Beyond
• City staff works with Metro Transit staff to
identify transit opportunities and funding
sources.
• City staff provides regular updates on work
with Metro Transit staff
• Staff has participated in several studies related
to expanding BRT routes advocating for
additional transit options in Roseville.

Measures of Success:
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•

Creation of additional connections and/or routes of transit serving Roseville residents and businesses. Staff and City Council
members continue to advocate for additional transit service in Roseville. There have been a few studies recently related to
additional BRT routes that staff have actively participated in to advocate for additional routes in Roseville.
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Strategic Priority:

Environmental Sustainability

Strategic Initiative:

Increase Green Step City Step Certification Level

Desired Outcomes:

Best practices for environmental sustainability are incorporated into Roseville’s programs and services.

Goals/Focus Area
Responsible Staff/Commission
Achieve Minnesota Green Step Staff Lead: Public Works
3 designation and work
towards higher steps
Supporting Staff:
Commissions: PWET Commission
Others: Consultants

1st Quarter, 2019

Timeline

2nd Quarter, 2019
• Report to Green Team (PWET Commission) on
current steps and initiatives
• In May of 2019 staff presented to Green Team
3rd Quarter, 2019
• Achieve Green Step 3 and receive recognition
at League of MN Cities Annual Conference in
Duluth, MN
• Achieved Green Step 3 in 2019
4th Quarter, 2019
• Report to City Council on additional tasks and
timing to reach Green Step 4 and 5
2020 and Beyond
• Annually report to Green Team and City
Council on progress and propose budgets to
support advancement through the Green Step
program
• Achieved Green Step 4 in June of 2020
• Presented to Green Team (PWETC) in June of
2020

Measures of Success:
• Achieve Green Step 3 in 2019 – As of June 2020 the City has achieved Green Step 4
• Develop a clear path for additional steps within the next three years
• Progress towards Green Step 4 and 5
Approved August 12, 2019
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Strategic Priority:

Environmental Sustainability

Strategic Initiative:

Reduce City’s Carbon Footprint

Desired Outcomes:

Making a measurable reduction to Roseville’s impact on the environment

Goals/Focus Area
Using 2018 as a baseline,
identify a percent reduction
goal for the City’s Carbon
footprint by 2030

Responsible Staff/Commission
Staff Lead: Public Works
Supporting Staff: All other departments
Commissions: PWET Commission
Others: Minnesota Pollution Control Agency,
other agencies that may provide grants/program
assistance

Update the City Campus
Geothermal Master Plan to
identify which buildings are
feasible to connect to the
existing capacity of the
geothermal system in order to
further reduce the City’s
carbon footprint

Staff Lead: Public Works
Supporting Staff: Parks and Recreation
Commissions: PWET Commission, Parks and
Recreation Commission
Others: Consultants

1st

Timeline

Quarter, 2019
2nd Quarter, 2019
• Work with the PWET Commission to present
expert recommendations and background data
rd
3 Quarter, 2019
4th Quarter, 2019
• Provide a recommendation from PWET
Commission for a percent reduction in the
City’s Carbon footprint by 2030
2020 and Beyond
• Identify specific measures and actions with CIP
and budget impacts to implement new
programs and technologies to reduce the City’s
carbon footprint
• Roseville is partnering with Xcel Energy in
their Partners in Energy Program to develop an
Energy Action Plan which will identify goals
and strategies for energy sustainability. These
recommended goals should be presented to the
City Council in mid to late 2021 for
consideration.
1st Quarter, 2019
•
2nd Quarter, 2019
• Receive proposal from consultant to update the
Geothermal Master Plan
rd
3 Quarter, 2019
• Commission the update of the master plan
th
4 Quarter, 2019
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Report to PWET Commission, Parks and Rec
Commission and City Hall with final
recommendations from updated Master Plan
2020 and Beyond
• Adjust CIP and operating budget to reflect
implementation of recommendations from the
updated Master Plan
• This item was delayed pending the outcome of
the City Campus Master Plan to avoid
investment in scenarios that did not fit into the
adopted Master Plan.
•

Measure of Success:
• Establishment of a percent reduction goal for the City’s carbon footprint by the end of 2019. As part of Xcel Energy’s Partners in
Energy Program, proposed goals and strategies will be presented to the City Council in mid to late 2021.
• Adoption of plan to reduce City’s carbon footprint
• Updated Geothermal Master Plan identifying expansion to additional City facilities
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Introduction and Process
For Imagine Roseville 2025 to be successful, the commitment from everyone involved was that
the process would be carefully and flexibly designed, inclusive, and authentic, and that the
results would be substantive, meaningful, and useful in guiding future decisions for Roseville.
Although only time will tell whether the impact is as powerful as we now all hope, we are
confident that the process we followed met community and professional standards. Below is
information about our general approach, followed by an overview of what we did. Information
on content, participants, and results is presented in the relevant sections of this report.
The initial thrust for Imagine Roseville 2025 came from the 2006 City Council, and the desire to
take a thoughtful look at Roseville’s future was driven by clarity on their parts that one of their
key responsibilities was to place short-term demands within a longer-term context. Staff fully
supported this effort, as did our key partners, the HRA and the Roseville Area School District,
and influential community leaders.
To launch the work, the Council outlined some key process expectations in an RFP for a
visioning consultant, and solicited applications for and made appointments to a communitybased Steering Committee to provide guidance. They then hired Anne Carroll of Carroll, Franck
& Associates in St. Paul as the consultant, linked her to the Steering Committee and lead staff,
and kicked off the process in May 2006 with a December deadline.
The process was deeply woven into the community, completely transparent and public, and
based on a comprehensive public participation design that evolved over time under the guidance
of the Steering Committee, staff, and Council to ensure broad and deep representation across the
community. After their appointment, the Steering Committee in turn created a process to receive
applications and select Subcommittee members for various topic areas. The Subcommittees
received enormous amounts of public input as well as background information, from which they
formulated draft recommendations. The Steering Committee remained actively involved in
Subcommittee work, and then worked jointly with Subcommittee members and their
recommendations to refine the goals and strategies, and finally to create a vision.
The Council was updated regularly and directly engaged in the work as it progressed, and
received the final recommendations in December. Below is the process outline; additional detail,
content, and results are included in the other sections of this report.
Major public, group events:
• Brainstorming Sessions: We facilitated 10 major sessions engaging both the general public as
well as underrepresented groups. Several hundred people participated. The purpose was to
get a sense of topics and issues that Imagine Roseville 2025 had to consider, and to solicit
Subcommittee applications. See Appendix: Brainstorming.
• Subcommittee Listening Sessions: Each of the six Subcommittees hosted at least two
community Listening Sessions to gather more input on their specific topic area. See
Appendix: Subcommittees.
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•

•

City Council/Public Updates: The Steering Committee and consultant provided the Council
and public (via cable TV) with regular updates about the Imagine Roseville 2025 process,
findings, activities, results, and recommendations. See all these in Appendix: Council-Public
Updates.
Open House: On December 7, 2006 the Steering Committee hosted a final Open House at
City Hall for the public to review the final draft recommendations for goals, strategies, and
vision, and to offer their final comments and edits. This was publicized widely and very well
attended – and changes were made to the final recommendations as a result of their input.
See Appendix: Draft Goals, Strategies, Tactics.

Steering Committee Meetings: These were facilitated by the consultant and generally occurred
every two weeks in order to actively guide the overall process, resolve issues and concerns, and
take innovative approaches to engaging the public, reaching consensus, and moving forward
toward strong and constructive recommendations. Agendas and notes were posted and visitors
were frequently in attendance. Steering Committee members also attended numerous
Subcommittee meetings and their Listening Sessions, and participated in several collaborative
workshops. See Appendix: Steering Committee as well as separate documentation of all agendas
and notes.
Subcommittee Meetings: The six Subcommittees arranged and managed their own meetings,
usually every two weeks, to work through all the issues offered by the public as well as
background information. They frequently invited guests to speak at their meetings and each also
hosted at least two Listening Sessions to gather additional insights from the public. They met
mid-July through early November, and also participated in a number of training and other
workshops. See Appendix: Subcommittees.
Workshops: The consultant facilitated a number of workshops over the course of Imagine
Roseville 2025 to provide participants with the structured time to pursue issues in sufficient
depth. These included a kick-off workshop for Subcommittee members with the Steering
Committee; a training workshop for Subcommittee co-chairs and the Steering Committee; two
major goal and strategy workshops with Subcommittee members, staff, Council, and the Steering
Committee; and a visioning workshop with the Steering Committee; a workshop with the
Council and Steering Committee. These are documented in their relevant sections and
Appendices.

Imagine Roseville 2025 Final Report, January 2007

Page 2

Attachment C

Vision Statement
In 2025, our diverse and dynamic community welcomes new neighbors and businesses, and respectfully
and effectively generates high-quality solutions to evolving community needs. We work hard, volunteer
actively, care about our community, and contribute to the common good. And we continually reach out
to include everyone in community decision making, and support civil discourse that respects and
considers all perspectives and ideas.
Our rich history provides a foundation for us to be optimistic about our future and the opportunities it
brings. All families are strong, healthy, and embraced, and we serve people throughout their lives with
places to live, work, learn, worship, and play. We are a great place to raise a family, run a business, age
in place, and recreate, and we protect these opportunities by thoughtfully investing in infrastructure,
facilities, services, and open spaces.
We take pride in our safe and well-maintained neighborhoods, housing, and businesses, and we benefit
from connected neighborhoods and compact development. Our strong design standards and proactive
planning create a community that is attractive, appealing, and desirable, with a healthy mix of land uses
and the flexibility to respond to change.
We recognize our responsibility to act as environmental stewards and provide a regulatory framework
that fosters a sustainable community. Our renowned parks and our recreational and public facilities are
community centerpieces that attract people of all ages and abilities, and help us support and promote
individual wellness and fitness.
We celebrate our unique position in the heart of the metropolitan area, recognize our role within the
region, and actively participate in regional collaboratives. We model fiscal responsibility with a clear
eye toward proactively investing in Roseville’s future. Our strong and diversified tax base is kept
healthy by a vibrant local business climate, and high-quality jobs provide families with economic
security.
We value and invest in lifelong learning opportunities and life-cycle housing that attract a diverse mix of
residents and businesses and keep our community strong. Leading-edge technology and a
comprehensive and reliable transportation system support residents and businesses, and a variety of
convenient, flexible, and safe transit alternatives serve all community members.
And we strive to be even more inclusive, proactive, responsible, and efficient so that Roseville remains a
wonderful and welcoming community for generations to come.
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Goals and Strategies
Community
Goal: Roseville is a welcoming community that appreciates differences and
fosters diversity
Strategy A: Make Roseville a livable community for all

1) Support the vibrancy all bring to Roseville and their many contributions to the health
of the city
2) Educate community
members on diversity
issues and provides
means to repair damage
caused by prejudice;
convey a clear message
that intolerance is not
welcome in our
community
3) Establish a City Help
desk to provide
communications within
the community; make community information available in multiple languages and to
people with disabilities
4) Make the community accessible to people with physical disabilities
5) Organize mentoring opportunities serving newcomers to the community; work with
school districts to address needs of newcomers
6) Foster youth leadership and development
7) Honor individuals and groups who contribute to the community
Strategy B: Respect and encourage diversity

1)
2)
3)
4)

Assure civility and respect in public dialogue
Promote multicultural understanding, relationships, and communications
Promote ethnic celebrations and festivals
Encourage inter-group cooperation

Strategy C: Ensure city staff and elected and appointed officials respect and reflect diversity of city
population

1) Recruit a diverse range of candidates for staff, elected, and appointed positions
2) Provide extensive and ongoing diversity and cultural awareness training to all city
staff, particularly those in contact with the public
3) Provide basic language training for city staff, especially police, fire, and emergency
medical services
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Goal: Roseville is a desirable place to live, work, and play
Strategy A: Create an attractive, vibrant, and effective city with a high quality of life

1) Preserve and maintain community green spaces, parks, and open spaces, and improve
as needed in response to changing
community needs
2) Promote commercial and residential
aesthetics and design innovations; set high
standards for landscaping and design of
public improvements
3) Use infrastructure and other redevelopment
efforts to reduce or eliminate visual
pollutants such as overhead power, cable,
and telephone lines, traffic controllers and
junction boxes, etc.
4) Maintain and improve infrastructure,
including parks, streets, schools, city
services, pathways, etc., in an environmentally friendly manner
5) Support businesses that serve Roseville’s diverse population and provide attractive
employment options that encourage people to relocate here
6) Collaborate to create a coordinated plan to promote Roseville’s business and
residential opportunities
7) Maintain a balance of commercial/industrial activities that anticipate long-term
economic and social changes
8) Discourage ad hoc or piecemeal development
9) Encourage tree preservation and replacement; make Roseville “bloom” by
encouraging decorative landscaping
10) Keep city clean and inviting; enforce nuisance ordinances
Strategy B: Provide excellent, effective, and efficient city services

1) Benchmark and routinely seek community input to evaluate and continuously
improve city services
2) Participate in regional and intergovernmental collaborations for planning and
development
3) Coordinate with regional partners to provide high service levels
4) Enforce all municipal ordinances
5) Invest in staff training and development to improve quality and responsiveness of city
services
Strategy C: Provide regional leadership in creative and sustainable redevelopment

1) Set the tone for private development by having environmentally sustainable public
facilities and properties
2) Support environmentally friendly energy options for residential, business, and
governmental needs
3) Support redevelopment that embraces genuine public-private partnerships with
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benefits and contributions for all
4) Partner with redevelopers to remediate
brownfields and redevelop industrial
sites
Strategy D: Enhance the city’s diverse business
community

1) Actively promote Roseville in the
greater metropolitan area and
throughout the state and region
2) Encourage businesses with familysustaining jobs
3) More actively support existing businesses
4) Welcome new businesses
5) Seek out and support high quality businesses that enhance tax base

Goal: Roseville has a strong and inclusive sense of community
Strategy A: Foster and support community gathering places

1) Plan for, develop, and maintain public and private gathering places distributed
throughout the city
2) Promote inter- and intragenerational, multipurpose gathering places that promote a
sense of community
3) Explore public and private partnerships to develop community gathering places
4) Foster collaboration between city and community-based organizations, groups, and
nonprofits
Strategy B: Explore new Community Center

1) Assess needs and desires for new public facilities and programs, including a
Community Center, through survey and other methods to identify community
expectations for public facilities regarding access, amenities, programs, etc. Ensure
that perspectives from traditionally underrepresented people are heard and
considered.
2) Take into account nearby facilities and opportunities. Explore strong partnerships to
better meet community needs. Consider options including pool, exercise/fitness, teen
activities, technology access, performing arts, theater, eating and meeting spaces,
space for local organizations, etc.
3) Develop and implement action plan
Strategy C: Promote and support city-sponsored and community-based events

1) Support more volunteer activities and opportunities
2) Nurture existing arts programs and consider opportunities for larger-scale arts
initiatives, perhaps in connection with community gathering places; provide
opportunities for the arts to bloom
Strategy D: Encourage development of neighborhood identities to build a sense of community and
foster neighborhood communications, planning, and decision making

1) Encourage development of neighborhood groups, organizations, and forums in order
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to provide residents with a sense of belonging
2) Maintain neighborhood architectural integrity where possible

Goal: Roseville residents are invested in their community
Strategy A: Provide meaningful opportunities for community engagement

1) Value community-driven change and provide for community-based planning to
occur; promote and support
community-led civic involvement
2) Encourage community participation in
local government and administration
3) Promote understanding and acceptance
of the democratic process as a path to
the common good
4) Increase and improve outreach
methods, especially to involve and
inform new/immigrant and underrepresented residents in community
and economic development decisions
5) Create and manage varied and
respectful community forums; adopt
and promote community norms for public discourse
6) Promote volunteer activities and opportunities, and neighborhood and city events
including ethnic celebrations/festivals
Strategy B: Ensure that city government is civil, informative, and responsive

1) Adopt and promote norms and codes of conduct for civil public discourse; respect
and encourage respectful discussions of differing perspectives
2) Promote open-mindedness on the part of its elected officials before they formulate
public policy, as well as encouraging a similar attitude on the part of community
members; expect City Council discussions to stay on the policy level
3) Ensure that city employees and elected officials respond appropriately and
respectfully to resident concerns, and clearly and transparently explain all actions
4) Ensure the public treats city employees respectfully at public meetings
5) Create timely and effective communications; make community information accessible
to everyone, including non-English speakers
6) Develop a community Help Desk; connect community members to available support
services
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Safety
Goal: Roseville is a safe community
Strategy A: Provide strong police, fire, and emergency medical services so neighborhood residents
feel and are safe

1) Maintain low crime
rate; routinely and
objectively measure
crime rate relative to
comparable
communities, and
implement changes as
necessary
2) Develop community
relations programs to
meet changing
community needs and
demographics
3) Implement proactive
programs to deter crime
4) Support a neighborhood network to be used for emergency preparation
5) Provide safe trails, crosswalks, and pathways
6) Vigorously enforce traffic laws
Strategy B: Provide appropriate policies and funding to meet national standards for response times
and services for fire, police, and emergency medical services

1) Provide the appropriate number and location of fire, police, and emergency medical
facilities and equipment to meet community needs
2) Keep technology and equipment current
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Housing
Roseville housing meets community needs
Strategy A: Coordinate housing plans with all other community plans
Strategy B: Ensure sufficient affordable housing

1) Provide funding options and loans to make
existing or new housing affordable
2) Increase residential density to reduce costs
3) Link incoming families with sellers
moving to smaller units
Strategy C: Implement programs to ensure safe and
well-maintained properties

1) Vigorously enforce housing codes
2) Development more stringent codes for
rental properties of four or fewer units
3) Implement housing inspections
4) Provide loans and other assistance to help
people maintain property
Strategy D: Ensure life-cycle housing throughout that city to attract and retain a diverse mix of
people, family types, economic statuses, ages, and so on
Strategy E: Fund housing programs to meet diverse and long-term needs
Strategy F: Employ flexible zoning for property redevelopment to meet broader housing goals such
as density, open space, and lot size
Strategy G: Develop design guidelines to support new or renovated housing that contributes to
neighborhood character, sustainability, and other community expectations
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Environment
Goal: Roseville is an environmentally healthy community
Strategy A: Preserve and enhance soil, water, and urban forest resources

1) Protect and preserve existing lakes, wetlands, ponds, aquifers, and other natural
environments and habitats
2) Recognize water resources and the
importance of aquifer recharge; reduce
stormwater runoff through regulation
and education
3) Use best practices to maintain and
develop natural resources, focusing on
wetlands and groundwater quality;
encourage water conservation
4) Protect and enhance urban forests
5) Collaborate with other governmental
units and groups to identify and help
meet environmental targets
Strategy B: Reduce negative human impacts by conserving energy and reducing pollution

1) Make decisions that account for human impact on the carrying capacity of the
environment
2) Model energy conservation and encourage alternative energy; increase use of energy
efficient and low impact lighting throughout the city
3) Reduce local energy usage by educating community members about energy
conservation and its impact on the city
4) Improve air, water, soil, and sound quality by reducing pollution of all kinds,
including from traffic, noise, runoff, and excess light and noise; enhance community
awareness of environmental impacts
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Parks, Open Space, Recreation, Wellness
Goal: Roseville has world-renowned parks, open space, and
multigenerational recreation programs and facilities
Strategy A: Expand and maintain year-round,
creative programs and facilities for all ages,
abilities, and interests

1) Remain aware of and responsive to
changes in recreational needs and
trends
2) Keep a reasonable balance between
open spaces and parks
3) Increase use of parks and recreation
facilities
4) Maintain and improve trails, wetlands,
and nature center(s)
5) Actively promote parks, recreation, open space, and trail opportunities
6) Protect parks and recreation assets and assure user safety
Strategy B: Provide high quality and well-maintained facilities, parks, and trails

1) Maintain and manage parks, recreation facilities, forests, and open spaces to the
highest standards using best practices; implement a plan to retain green and open
space
2) Leverage resources by partnering with other communities, agencies, and school
districts to optimize open space, fitness and recreation programming, and facility
options
3) Connect the park system to the community via paths and trails
4) Make the entire park system, including lakes and ponds, accessible to people with
disabilities
5) Support volunteerism to encourage people to actively support parks and open spaces

Goal: Roseville supports the health and wellness of community members
Strategy A: Promote and encourage active and healthy lifestyles for all

1) Enhance recreational opportunities and encourage more active lifestyles to improve
health
2) Support health education initiatives
3) Develop infrastructure that supports improved physical and mental health, such as
high-amenity walking and biking paths within and between neighborhoods
Strategy B: Support initiatives and partnerships to improve health care quality, affordability, and
access
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Education
Goal: Roseville supports high quality, lifelong learning
Strategy A: Promote the benefits of lifelong learning and intergenerational education

1) Support age-appropriate
educational opportunities
2) Support affordable, excellent early
education options for all families
Strategy B: Provide sustainable, cutting edge,
educational technology

1) Educate community members on
what technology can provide
2) Create greater access to expanded
curriculum offerings through
technology
Strategy C: Encourage high expectations and
active involvement in public education

1) Support family and community
involvement in education
2) Encourage more community
outreach and information sharing
around education
3) Help create partnerships between
schools and local businesses,
nonprofits, and government
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Infrastructure
Goal: Roseville has a comprehensive, safe, efficient, and reliable
transportation system
Strategy A: Provide a road system that moves people and goods safely and efficiently

1) Plan and budget to reduce congestion, travel time, costs, and pollution
2) Support planning and funding for state, regional, and county transportation projects to
ensure capacity, improve operations, improve safety, and reduce spillover to the local
system
3) Collect and maintain data on roadway deficiencies (safety, operations, capacity), and
target investments accordingly, including the top 10 intersections where the greatest
number of accidents occur
4) Install better signage to improve safety for drivers, pedestrians, and bicyclists
Strategy B: Ensure a robust public transit system
that is integral to the metropolitan system and
meets long-term needs

1) Leverage public transit to improve
access to jobs, school, retail, and other
destinations within and outside of
Roseville
2) Support light rail transit and bus rapid
transit in strategic and appropriate
corridors
3) Identify and support new transit
options for people commuting through
Roseville from surrounding
communities
4) Aggressively support transit-oriented
development
5) Expand options for transit-dependent
people
6) Promote alternatives to single-occupancy vehicles including ride share, dial-a-ride,
park and ride, car sharing, and others; work to keep Roseville as a Transit Hub with
adequate park and ride facilities
7) Provide transit connections among retail centers and with residential areas
8) Promote highway and freeway redevelopment that incorporates transit options
Strategy C: Properly fund public transportation and transit systems
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Strategy D: Expand, maintain, and promote a system of continuous and connected pathways that
encourage walking and biking

1) Regularly update Pathway Master Plan
to guide construction and
prioritization, with particular emphasis
on collector and arterial roads
2) Require new public and private
construction projects to include
pathways
3) Provide safe crossings (overpasses,
tunnels, etc.) across busy streets to
keep areas connected
4) Provide safe routes to schools
5) Connect major retail and business areas with one another and with neighboring
residential areas; support enclosed walkways/bikeways connecting major shopping
areas such as the Snelling/Highway 36 area
6) Create walkable neighborhoods that promote community cohesion, connections, and
cooperation; create pathways that connect neighborhoods as well as community
gathering/meeting places with each other
7) Work with other units of government to develop and connect trail systems
Strategy E: Proactively communicate about and promote transit and pathway options

Goal: Roseville has well-maintained, efficient, and cost-effective public
infrastructure
Strategy F: Maintain and upgrade public infrastructure to meet long-term needs

1) Seek community input and perspectives on public infrastructure and facilities at all
stages of planning and implementation
2) Incorporate infrastructure for communications and data services in all new roadway
construction
Strategy G: Develop and implement environmentally sensitive public infrastructure planning,
design, and construction
Strategy H: Provide sufficient funding for long-term infrastructure construction and operations

Roseville has technology that gives us a competitive advantage
Strategy A: Ensure that the technology infrastructure is in place to optimize public and private
sector performance

3) Provide current and cost-effective technology and associated infrastructure for city
operations and services, and public sector partnerships
4) Invest in a technology infrastructure that meets short-term needs and provides longterm flexibility
5) Provide public access to technology infrastructure
6) Support a citywide technology infrastructure that is accessible to the private sector
7) Provide clear information to the public about options, plans, and funding
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Strategy B: Develop a long-term technology infrastructure plan

1) Regularly assess and update technology trends to identify and recommend future
investments
2) Develop policies to provide broad technology access
3) Seek community and business input on technology infrastructure needs
Strategy C: Establish secure funding sources to operate, maintain, and upgrade technology
infrastructure
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Finance and Revenue
Goal: Roseville has a growing, diverse, and stable revenue base
Strategy A: Establish sustainable funding sources and mechanisms to pay for community needs
Strategy B: Encourage renovation and redevelopment to increase tax base
Strategy C: Consider alternative mechanisms to fund city services

1) Participate in regional collaborations
to more efficiently fund city services
2) Explore options such as local sales tax,
county wheelage tax, billing and fees
for services, assessments, etc.
3) Aggressively seek grant revenues

Goal: Roseville responsibly funds
programs, services, and
infrastructure to meet long-term
needs
Strategy A: Maintain the highest financing and budgeting standards
Strategy B: Align budget and expenditures to support programs and services for all city functions
Strategy C: Actively manage funds to provide long-term fiscal stability

1) Maintain adequate fund balance
2) Maintain good bond rating
3) Plan for long-term capital requirements
Strategy D: Incorporate community priorities in funding decision-making process
Strategy E: Collaborate with other governmental units to leverage and manage costs for operations,
services, and capital improvements
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