REQUEST FOR COUNCIL ACTION
Date:February 28, 2022
Item No.:
7.d
Department Approval

City Manager Approval

Item Description: Authorize Accelerated Emerald Ash Borer (EAB) Program
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BACKGROUND
Emerald Ash Borer (EAB) is an invasive pest that attacks ash trees. Once an ash tree is infested with
EAB, it will die unless it is treated on an ongoing basis. Since EAB was found in Roseville, the City
has treated select significant ash trees, removed hazardous ash trees and attempted to replace
removed ash trees as there were available resources.
Due to the expected rapid increase in ash mortality an Accelerated Emerald Ash Borer Program was
developed and proposed in 2019. This program called for the removal and replacement of all of the
City’s public ash trees over a four year period. The anticipated budget for the program at that time
was $1,300,000.
The program was reviewed several times by the Parks and Recreation Commission and presented to
the Public Works, Environment and Transportation Commission and Finance Commission for
feedback.
As predicted, EAB has significantly increased throughout Roseville in recent years. It is now more
important than ever that a thorough and planned approach be considered to address this important
issue facing the City.
In July 2021, the City Council reviewed and authorized staff to issue a Request For Proposal (RFP)
for a potential vendor to implement the program beginning in 2022.
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The RFP utilized a Best Value procurement process to allow vendors to utilize their expertise in
proposing a high quality, well thought out program for Roseville.
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Two proposals were received.

18

23

An evaluation team that included Parks and Recreation staff, Public Works staff and a Parks and
Recreation Commission member was formed to review and score the proposals using the
methodology outlined in the RFP.
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Scoring consisted of three steps:
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1. Blind scoring of the written submittal in each of the required categories. All identifying
information and pricing was redacted from each proposal prior to review.
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2. An interview was conducted and scored with each proposer’s Project Manager using standard
questions.
3. Pricing was redacted during steps one and two in the process. Following receipt of all written
and interview scores, prices were revealed and added into the rubric.
Tabulation of the scores showed Tree Trust as the apparent Best Value. (Attachment C).
•

Proposal #1 was from Precision Tree Service and received a score of 69.95 (out of a possible
100) and a pre-clarification price of $2,533,672.

•

Proposal # 2 was from Tree Trust and received a score of 100 points (out of a possible 100)
and a pre-clarification price of $1,624,956.
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Following scoring, staff engaged in a clarification phase with Tree Trust, as the apparent Best Value,
to clarify the scope and ensure all parties understood the proposed program.
After scope confirmation during clarification, the base proposal cost for Tree Trust is $1,409,473
over the next three years (2022 through 2024). The difference between the current price and the
original proposed cost was the result of a reduction in the number of trees required for removal due
to additional removals done by the City in 2021 and further refinement of the City’s public ash tree
inventory.
The Tree Trust proposal calls for the removal of 914 ash trees (80% of the City’s current ash trees)
while preserving and treating an estimated 238 ash trees that are currently being treated (20% of the
City’s public ash trees). This is a deviation from the City’s original idea of removing all public ash
trees for this program. As an expert vendor, Tree Trust recommended this based on recent research
on the environmental benefits of treating some established ash trees as compared to complete
removal.
The treatment method that Tree Trust is proposing would utilize a low risk, non-neonicotinoid
insecticide, consistent with current best management practices, which is injected directly into the
tree, in order to preserve the critical ecosystem services provided by our mature ash trees. The
preservation of 20% of the City’s ash trees, if possible, would allow for greater long term diversity
of Roseville’s urban forest, help to maintain tree canopy, and capitalize on the investment that the
City has already made into these established trees.
With this plan, the City would need to continue to treat these 238 ash trees following the end of this
program, at an approximate cost of $15,000 per year in 2022 dollars. However, recent research
seems to indicate that reducing the total number of ash trees in the community (and thereby,
removing the EAB food source), may allow for a less frequent treatment schedule.
In addition to the removal or treatment of all of the City’s public ash trees, the Tree Trust proposal
calls for:
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•

Planting 1,152 new trees, one for each public ash tree currently inventoried in Roseville.
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•

Removal to include stump grinding and restoration.
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•

Developing and implementing an ongoing community engagement process. The process shall
include a minimum of three meetings per year, door hangers, mailings and content for the
City website.
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•

Utilization of volunteers for planting events.
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•

Utilization of this program as a learning and development opportunity for young people who
are part of Tree Trust’s Career Pathways program.

•

An implementation method that removes trees based on condition, instead of removing all of
the ash trees from an area at once.

•

Selection of replacement trees based on the City’s Street Tree Master Plan, species diversity,
pest resilience and anticipated change to Minnesota’s climate.

•

A 10% discount for ash tree removal for all Roseville residents during the term of this
agreement.
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Tree Trust is a 501(c)3 organization whose mission is to “transform lives and landscapes by
engaging people to build skills for meaningful careers, inspiring people to plant trees, and making
our community a greener, healthier place to live.” This mission seems to closely align with the City
of Roseville’s commitment to community and youth engagement, volunteerism and equity. They
have extensive experience in tree removal, planting and community engagement.
In addition to the base bid information listed above, Tree Trust has offered three value added
options:
1. Conduct three public tree sales (one per year, with 150 trees for sale per year) in which
Roseville residents are eligible to buy trees at the subsidized cost of $40. The cost of this
value add is $41,527.
2. Acceptance of private funds that Tree Trust has received commitments for to help offset the
cost of the tree sales, for a credit of $36,000 to the City.
3. Authorization of Tree Trust to conduct storage of tree debris and chipping at the Rosebrook
Park parking lot during the winter months (November to March) for a credit to the City of
$15,000. During this time period there will be some additional traffic to and from the park as
trees are hauled in to be stored. Staff and Tree Trust would work to notify the neighborhood
about the duration and impacts of the program, including additional noise that may occur
during the one week per year when chipping is occurring.
Staff recommends the inclusion of each of these value added options for a net credit to the city of
$9,472, which would be prorated throughout the contract.
The base proposal cost of the recommended program is $1,409,473. Inclusion of the recommended
value adds would reduce the City cost to $1,400,001.
It is important to note that if some of the 238 ash trees that are planned for treatment cannot be saved
due to their current condition, those trees would need to be removed. These additional removals
could increase the planned program cost by roughly $1,000 per tree (up to $238,000 if no ash trees
are in a condition to be treated).
When proposing this program, staff had envisioned a four-year implementation (through 2025).
However, due to the progression of EAB, Tree Trust has recommended and proposed a three-year
implementation plan, with the possibility of a few plantings occurring in early 2025.
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The proposed schedule and cost per year is as follows:
Proposed Schedule and Cost by Year
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BY
YEAR

No of
Removal

Yearly Cost
of Removals

No of
Plantings

Yearly Cost
of Plantings

No Of
Treatment

Yearly Cost of
Treatment

COST/YEAR

2022

350

$364,585

400

$144,000

82

$11,808

$520,393

2023

350

$362,250

400

$144,000

171

$24,624

$530,874

2024

214

$221,838

352

$126,720

67

$9,648

$358,206

TOTAL

914

$948,673

1152

$414,720

320*

$46,080

$1,409,473**

* Although only 238 trees are proposed for treatment, some trees will received two treatment
cycles during the time of the program.
**Program cost is based on the assumption that 238 ash are able to be treated
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In the time since issuing the RFP, the City has been awarded a $50,000 Department of Natural
Resources grant for planting trees. Staff will continue to pursue additional grant funding throughout
the program in an effort to reduce the impact on the City’s Capital Improvement Program.
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At this time, the proposed funding sources are as follows:
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Proposed Program Funding Sources
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Parks and
Recreation
CIP

Other Sources

Annual Total

2022

$94,000

$326,393

$100,000*

$520,393

2023

$144,000

$386,874

2024

$65,500

$283,234

$9,472**

$358,206

TOTAL

$303,500

$996,973

$109,472

$1,409,473**

$530,874

*$50,000 in DNR Grant and $50,000 in budgeted operating budget EAB funds
** $9,472 credit for value added options.
PROJECT TOTAL: $1,409,473
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Community
Development Tree
Replacement Fund

This proposed funding plan has been reviewed by the Finance Department and they have confirmed
that the Parks and Recreation Capital Improvement Program Fund (CIP) can handle these additional
expenses without adversely impacting other planned Parks and Recreation CIP items.
As was discussed in 2021, the Community Development Tree Replacement Funds can be utilized to
plant trees in public spaces with a resolution by the City Council (Attachment B). Community
Development staff are supportive of this use.
The proposed agreement with Tree Trust has been reviewed by the City Attorney and is included in
your packet (Attachment A).
The next steps in the process will be to:
• Authorize the proposed agreement between the City of Roseville and Tree Trust
• Tree Trust completes a comprehensive inventory of public ash trees
• Plan for spring plantings and removals
• Begin neighborhood engagement
• Finalize schedules
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POLICY OBJECTIVE
To ensure public safety and effectively manage Roseville’s urban forest.
BUDGET IMPLICATIONS
The anticipated cost of the program is $1,409,473 but could increase to as much as $1,638,000 if all
238 public ash trees cannot be saved by being treated as described. The cost would be paid for using
grant funding, Parks and Recreation CIP funds, 2022 Parks and Recreation operating budget and the
Community Development Tree Replacement funds, as described.
STAFF RECOMMENDATION
Based on Tree Trust being rated as the apparent Best Value using the RFP’s scoring methodology,
and successful clarification, staff recommends that the City enter into a Professional Services
Agreement with Tree Trust to implement the Accelerated Emerald Ash Borer Program in the amount
of $1,409,473 as outlined.
Approve the attached resolution authorizing the use of Community Development Tree Replacement
Funds for plantings as part of Accelerated Emerald Ash Borer Program (Attachment B).
REQUESTED COUNCIL ACTION
Motion authorizing the Mayor and City Manager to enter into a Professional Services Agreement with
Tree Trust for services as referenced in the attached agreement (Attachment A) to deliver the
Accelerated Emerald Ash Borer Program as outlined for a cost of up to $1,409,473 to be taken from
funding sources as described.
Motion authorizing the attached resolution to authorize the use of Community Development Tree
Replacement Funds for plantings as described (Attachment B).
Prepared by:

Matthew Johnson, Assistant Parks and Recreation Director
Lonnie Brokke, Parks and Recreation Director

Attachments:

A: Professional Services Agreement With Tree Trust (Including the Pre-Award Document and
.
Proposal)
B: Resolution Authorizing Use of Community Development Tree Planting Funds for Replacement of
Ash Trees
C: Accelerated EAB Program Best Value Score Summary
D: Presentation
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Attachment A

Standard Agreement for Professional Services

This Agreement (“Agreement”) is made on the _28_ day of __February____, __2022__,
between the City of Roseville, a municipal corporation (hereinafter “City”), and Tree Trust
(hereinafter “Consultant”).
Preliminary Statement
The City has adopted a policy regarding the selection and retention of consultants to provide a
variety of professional services for City projects. That policy requires that persons, firms or
corporations providing such services enter into written agreements with the City. The purpose of
this Agreement is to set forth the terms and conditions for the performance of professional services
by the Consultant.
The City and Consultant agree as follows:
1.

Scope of Work Proposal. The Consultant agrees to provide the professional services
described in Exhibit “A” attached hereto (“Work”) in consideration for the compensation
set forth in Provision 3 below. The terms of this Agreement shall take precedence over
and supersede any provisions and/or conditions in any proposal submitted by the
Consultant.

2.

Term. The term of this Agreement shall be from March 1, 2022, through July 1, 2025, the
date of signature by the parties notwithstanding.

3.

Compensation for Services. The City agrees to pay the Consultant the compensation
described in Exhibit B attached hereto for the Work, subject to the following:
A. Any changes in the Work which may result in an increase to the compensation due the
Consultant shall require prior written approval of the City. The City will not pay
additional compensation for Work that does not have such prior written approval.
B. Third party independent contractors and/or subcontractors may be retained by the
Consultant when required by the complex or specialized nature of the Work when
authorized in writing by the City. The Consultant shall be responsible for and shall pay
all costs and expenses payable to such third party contractors unless otherwise agreed
to by the parties in writing.
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4.

City Representative and Special Requirements:
A. Jim Taylor, Parks Superintendent shall act as the City’s representative with respect to
the Work to be performed under this Agreement. Such representative shall have
authority to transmit instructions, receive information and interpret and define the
City’s policies and decisions with respect to the Work to be performed under this
Agreement, but shall not have the right to enter into contracts or make binding
agreements on behalf of the City with respect to the Work or this Agreement. The City
may change the City’s representative at any time by notifying the Consultant of such
change in writing.
B. In the event that the City requires any special conditions or requirements relating to the
Work and/or this Agreement, such special conditions and requirements are stated in
Exhibit C attached hereto. The parties agree that such special conditions and
requirements are incorporated into and made a binding part of this Agreement. The
Consultant agrees to perform the Work in accordance with, and this Agreement shall
be subject to, the conditions and requirements set forth in Exhibit C.

5.

Method of Payment. The Consultant shall submit to the City, on a monthly basis
commencing on the 1st of every month, an itemized written invoice for Work performed
under this Agreement during the previous month. Invoices submitted shall be paid in the
same manner as other claims made to the City. Invoices shall contain the following:
A. For Work reimbursed on an hourly basis, the Consultant shall indicate for each
employee, his or her name, job title, the number of hours worked, rate of pay for each
employee, a computation of amounts due for each employee, and the total amount due
for each project task. For all other Work, the Consultant shall provide a description of
the Work performed and the period to which the invoice applies. For reimbursable
expenses, if provided for in Exhibit A, the Consultant shall provide an itemized listing
and such documentation of such expenses as is reasonably required by the City. In
addition to the foregoing, all invoices shall contain, if requested by the City, the City’s
project number, a progress summary showing the original (or amended) amount of the
Agreement, the current billing, past payments, the unexpended balance due under the
Agreement, and such other information as the City may from time to time reasonably
require.
B. To receive any payment pursuant to this Agreement, the invoice must include the
following statement dated and signed by the Consultant: “I declare under penalty of
perjury that this account, claim, or demand is just and correct and that no part of it has
been paid.”
The payment of invoices shall be subject to the following provisions:
A. The City shall have the right to suspend the Work to be performed by the Consultant
under this Agreement when it deems necessary to protect the City, residents of the
City or others who are affected by the Work. If any Work to be performed by the
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Consultant is suspended in whole or in part by the City, the Consultant shall be paid
for any services performed prior to the delivery upon the Consultant of the written
notice from the City of such suspension.
B. The Consultant shall be reimbursed for services performed by any third party
independent contractors and/or subcontractors only if the City has authorized the
retention of and has agreed to pay such persons or entities pursuant to Section 3B
above.
6.

Project Manager and Staffing. The Consultant has designated Karen Zumach (“Project
Contacts”) to perform and/or supervise the Work, and as the persons for the City to contact
and communicate with regarding the performance of the Work. The Project Contacts shall
be assisted by other employees of the Consultant as necessary to facilitate the completion
of the Work in accordance with the terms and conditions of this Agreement. The
Consultant may not remove or replace the Project Contacts without the prior approval of
the City.

7.

Standard of Care. All Work performed by the Consultant under this Agreement shall be
in accordance with the normal standard of care in Ramsey County, Minnesota, for
professional services of like kind to the Work being performed under this Agreement.

8.

Audit Disclosure. Any reports, information, data and other written documents given to, or
prepared or assembled by the Consultant under this Agreement which the City requests to
be kept confidential shall not be made available by the Consultant to any individual or
organization without the City’s prior written approval. The books, records, documents and
accounting procedures and practices of the Consultant or other parties relevant to this
Agreement are subject to examination by the City and either the Legislative Auditor or the
State Auditor for a period of six (6) years after the effective date of this Agreement. The
Consultant shall at all times abide by Minn. Stat. § 13.01 et seq. and the Minnesota
Government Data Practices Act, to the extent the Act is applicable to data, documents, and
other information in the possession of the Consultant.

9.

Termination. This Agreement may be terminated at any time by the City, with or without
cause, by delivering to the Consultant at the address of the Consultant set forth in Provision
25 below, a written notice at least ten (10) days prior to the date of such termination. The
date of termination shall be stated in the notice. Upon termination the Consultant shall be
paid for services rendered (and reimbursable expenses incurred if required to be paid by
the City under this Agreement) by the Consultant through and until the date of termination
so long as the Consultant is not in default under this Agreement. If the City terminates this
Agreement because the Consultant is in default of its obligations under this Agreement, no
further payment shall be payable or due to the Consultant following the delivery of the
termination notice, and the City may, in addition to any other rights or remedies it may
have at law or in equity, retain another consultant to undertake or complete the Work to be
performed hereunder.

10.

Subcontractor. The Consultant shall not enter into subcontracts for services provided
under this Agreement without the express written consent of the City. If subcontracts are
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approved and entered into, the Consultant shall promptly pay any subcontractor involved
in the performance of this Agreement as required by, and the Consultant shall otherwise
comply with, the State Prompt Payment Act.
11.

Independent Consultant. At all times and for all purposes herein, the Consultant is an
independent contractor and not an employee of the City. No statement herein shall be
construed so as to find the Consultant an employee of the City.

12.

Non-Discrimination. During the performance of this Agreement, the Consultant shall not
discriminate against any person, contractor, vendor, employee or applicant for employment
because of race, color, creed, religion, national origin, sex, marital status, status with regard
to public assistance, disability, sexual orientation or age. The Consultant shall post in
places available to employees and applicants for employment, notices setting forth the
provisions of this non-discrimination clause and stating that all qualified applicants will
receive consideration for employment. The Consultant shall incorporate the foregoing
requirements of this Provision 12 in all of its subcontracts for Work done under this
Agreement, and will require all of its subcontractors performing such Work to incorporate
such requirements in all subcontracts for the performance of the Work. The Consultant
further agrees to comply with all aspects of the Minnesota Human Rights Act, Minnesota
Statutes 363.01, et. seq., Title VI of the Civil Rights Act of 1964, and the Americans with
Disabilities Act.

13.

Assignment. The Consultant shall not assign this Agreement, nor its rights and/or
obligations hereunder, without the prior written consent of the City.

14.

Services Not Provided For. The City shall not be required to pay for any claim for services
furnished by the Consultant not specifically provided for herein.

15.

Compliance with Laws and Regulations. The Consultant shall abide with all federal, state
and local laws, statutes, ordinances, rules and regulations in the performance of the Work.
The Consultant and City, together with their respective agents and employees, agree to
abide by the provisions of the Minnesota Data Practices Act, Minnesota Statutes Section
13, as amended, and Minnesota Rules promulgated pursuant to Chapter 13. Any violation
by the Consultant of statutes, ordinances, rules and regulations pertaining to the Work to
be performed shall constitute a material breach of this Agreement and entitle the City to
immediately terminate this Agreement.

16.

Waiver. Any waiver by either party of a breach of any provisions of this Agreement shall
not affect, in any respect, the validity of the remainder of this Agreement or either parties
ability to enforce a subsequent breach.

17.

Indemnification. To the fullest extent permitted by law, the Consultant agrees to defend,
indemnify and hold the City, and its mayor, councilmembers, officers, agents, employees
and representatives harmless from and against all liability, claims, damages, costs,
judgments, losses and expenses, including but not limited to reasonable attorney’s fees,
arising out of or resulting from any negligent or wrongful act or omission of the Consultant,
its officers, agents, employees, contractors and/or subcontractors, pertaining to the
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performance or failure to perform the Work and against all losses resulting from the failure
of the Consultant to fully perform all of the Consultant’s obligations under this Agreement.
18.

Insurance.
A. General Liability. Prior to starting the Work and during the full term of this Agreement,
the Consultant shall procure, maintain and pay for such insurance as will protect against
claims for bodily injury or death, and for damage to property, including loss of use,
which may arise out of operations by the Consultant or by any subcontractor of the
Consultant, or by anyone employed by any of them, or by anyone for whose acts any
of them may be liable. Such insurance shall include, but not be limited to, minimum
coverages and limits of liability specified in this Provision 18 or such greater coverages
and amounts as are required by law. Except as otherwise stated below, the policies
shall name the City as an additional insured for the Work provided under this
Agreement and shall provide that the Consultant’s coverage shall be primary and
noncontributory in the event of a loss.
B. The Consultant shall procure and maintain the following minimum insurance coverages
and limits of liability with respect to the Work:
Worker’s Compensation:

Statutory Limits

Commercial General Liability:

$1,000,000 per occurrence
$1,500,000 general aggregate
$1,000,000 products – completed operations
aggregate
$5,000 medical expense

Comprehensive Automobile
Liability:

$1,000,000 combined single limit (shall include
coverage for all owned, hired and non-owed
vehicles.

C. The Commercial General Liability policy(ies) shall be equivalent in coverage to ISO
form CG 0001, and shall include the following:
(i)

Personal injury with Employment Exclusion (if any) deleted;

(ii)

Broad Form Contractual Liability coverage; and

(iii)

Broad Form Property Damage coverage, including Completed Operations.

D. During the entire term of this Agreement, and for such period of time thereafter as is
necessary to provide coverage until all relevant statutes of limitations pertaining to the
Work have expired, the Consultant shall procure, maintain and pay for professional
liability insurance, satisfactory to the City, which insures the payment of damages for
liability arising out of the performance of professional services for the City, in the
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insured’s capacity as the Consultant, if such liability is caused by an error, omission,
or negligent act of the insured or any person or organization for whom the insured is
liable. Said policy shall provide an aggregate limit of at least $2,000,000.00. Said
policy shall not name the City as an insured.
E. The Consultant shall maintain in effect all insurance coverages required under this
Provision 18 at Consultant’s sole expense and with insurance companies licensed to do
business in the state in Minnesota and having a current A.M. Best rating of no less
than A-, unless otherwise agreed to by the City in writing. In addition to the
requirements stated above, the following applies to the insurance policies required
under this Provision:
(i)

All policies, except the Professional Liability Insurance Policy, shall
be written on an “occurrence” form (“claims made” and “modified
occurrence” forms are not acceptable);

(ii)

All policies, except the Professional Liability Insurance Policy and
the Worker’s Compensation Policy, shall name “the City of Roseville” as
an additional insured;

(iii)

All policies, except the Professional Liability Insurance and
Worker’s Compensation Policies, shall contain a waiver of subrogation
naming “the City of Roseville.”

(iv)

All policies, except the Professional Liability Insurance Policy and
the Worker’s Compensation Policy, shall insure the defense and indemnify
obligations assumed by Consultant under this Agreement; and

(v)

All policies shall contain a provision that coverages afforded
thereunder shall not be canceled or non-renewed or restrictive modifications
added, without thirty (30) days prior written notice to the City.

A copy of: (i) a certification of insurance satisfactory to the City, and (ii) if requested,
the Consultant’s insurance declaration page, riders and/or endorsements, as applicable,
which evidences the compliance with this Paragraph 18, must be filed with the City
prior to the start of Consultant’s Work. Such documents evidencing insurance shall be
in a form acceptable to the City and shall provide satisfactory evidence that the
Consultant has complied with all insurance requirements. Renewal certificates shall
be provided to the City at least 30 days prior to the expiration date of any of the required
policies. The City will not be obligated, however, to review such declaration page,
riders, endorsements or certificates or other evidence of insurance, or to advise
Consultant of any deficiencies in such documents, and receipt thereof shall not relieve
the Consultant from, nor be deemed a waiver of, the City’s right to enforce the terms
of the Consultant’s obligations hereunder. The City reserves the right to examine any
policy provided for under this Provision 18.
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19.

Ownership of Documents. All plans, diagrams, analysis, reports and information
generated in connection with the performance of this Agreement (“Information”) shall
become the property of the City, but the Consultant may retain copies of such documents
as records of the services provided. The City may use the Information for any reasons it
deems appropriate without being liable to the Consultant for such use. The Consultant
shall not use or disclose the Information for purposes other than performing the Work
contemplated by this Agreement without the prior consent of the City.

20.

Annual Review. Prior to January 1st of each year of this Agreement, the City shall have
the right to conduct a review of the performance of the Work performed by the Consultant
under this Agreement. The Consultant agrees to cooperate in such review and to provide
such information as the City may reasonably request. Following each performance review
the parties shall, if requested by the City, meet and discuss the performance of the
Consultant relative to the remaining Work to be performed by the Consultant under this
Agreement.

21.

Conflicts. No salaried officer or employee of the City and no member of the City Council
of the City shall have a financial interest, direct or indirect, in this Agreement. The
violation of this provision shall render this Agreement void.

22.

Governing Law. This Agreement shall be controlled by the laws of the State of Minnesota.

23.

Counterparts. This Agreement may be executed in multiple counterparts, each of which
shall be considered an original.

24.

Severability. The provisions of this Agreement are severable. If any portion hereof is, for
any reason, held by a court of competent jurisdiction to be contrary to law, such decision
shall not affect the remaining provisions of this Agreement.

25.

Notices. Any notice to be given by either party upon the other under this Agreement shall
be properly given: a) if delivered personally to the City Manager if such notice is to be
given to the City, or if delivered personally to an officer of the Consultant if such notice is
to be given to the Consultant, b) if mailed to the other party by United States registered or
certified mail, return receipt requested, postage prepaid, addressed in the manner set forth
below, or c) if given to a nationally, recognized, reputable overnight courier for overnight
delivery to the other party addressed as follows:
If to City:

City of Roseville
Roseville City Hall
2660 Civic Center Drive
Roseville, MN 55113
Attn: City Manager

If to Consultant:

______________________________
______________________________
______________________________
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______________________________
Attn: _________________________
Notices shall be deemed effective on the date of receipt if given personally, on the date of
deposit in the U.S. mails if mailed, or on the date of delivery to an overnight courier if so
delivered; provided, however, if notice is given by deposit in the U.S. mails or delivery to
an overnight courier, the time for response to any notice by the other party shall commence
to run one business day after the date of mailing or delivery to the courier. Any party may
change its address for the service of notice by giving written notice of such change to the
other party, in any manner above specified, 10 days prior to the effective date of such
change.
26.

Entire Agreement. Unless stated otherwise in this paragraph, the entire agreement of the
parties is contained in this Agreement. This Agreement supersedes all prior oral
agreements and negotiations between the parties relating to the subject matter hereof as
well as any previous agreements presently in effect between the parties relating to the
subject matter hereof. Any alterations, amendments, deletions, or waivers of the provisions
of this Agreement shall be valid only when expressed in writing and duly signed by the
parties, unless otherwise provided herein. The following agreements supplement and are
a part of this Agreement: __________________________________.
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IN WITNESS WHEREOF, the undersigned parties have entered into this Agreement as of
the date set forth above.
CITY OF ROSEVILLE
By: ________________________________
Mayor
By: ________________________________
City Manager
(Tree Trust)
By: ________________________________
Its: ________________________________
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EXHIBIT A

WORK
•
•
•
•

•

Tree Trust shall field verify the City of Roseville’s public ash inventory, and develop their removal
plan as outlined in their proposal.
Tree Trust will remove a total of 914 ash trees by January, 2025.
Tree Trust will plant a total of 1152 trees by June, 2025.
Tree Trust will assess and if possible, preserve 238 trees for on-going treatment as a means to
transition in a more orderly manner away from an overreliance of ash trees. Throughout the
project term, treated trees will be continuously assessed to insure their continued investment is
a sound one.
o If 238 trees cannot be preserved due to their current condition, Tree Trust shall notify the
city of the additional number of proposed removals, for a final determination on removal
at the rates listed in Exhibit B.
Tree Trust shall utilize volunteers where possible, to provide a unique opportunity for community
members to assist in the City’s EAB management strategy.

•

Stump grinding and restoration shall occur within 28 days of removal except when winter
conditions do not allow; in such case, restoration will occur as soon as operationally feasible.

•

Replacement trees will be planted not more than one year from the removal date.

•

Prior to the execution of program, Tree Trust shall work with the City to develop a community
engagement and education process. The process shall include a minimum of three meetings per
year, door hangers, mailing and content for the City website.

•

Tree Trust shall work with City staff to develop a communication response plan that includes
Tree Trust response and participation.

•

Tree Trust shall seek approval of their planting plan each spring and fall, prior to planting.

•

Tree Trust will be responsible to follow all City of Roseville ordinances and policies throughout
this project.

•

Tree Trust will offer removal services to Roseville residents at a 10% discount.

•

All statements included in the Tree Trust Proposal (Exhibit D) and Pre-Award Documents (Exhibit
E) shall be included as part of this agreement. Where in conflict, the Pre-Award Document shall
supersede the original proposal.
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EXHIBIT B
COMPENSATION
The City shall pay the Consultant for the work performed at the rate listed below. Payment
Authorizations will be turned in monthly by Tree Trust for services performed in that billing
period at the per unit costs listed below.
Payment Authorization Procedures are defined in Provision 5 of this agreement.

Based on the proposed schedule, the work completed shall not exceed the following amounts per
year:
Proposed Schedule and Cost by Year
No of
Removal

Yearly Cost
of Removals

No of
Planting

Yearly Cost
of Planting

No Of
Treatment

Yearly Cost of
Treatment

COST/YEAR

2022

350

$364,585

400

$144,000

82

$11,808

$520,393

2023

350

$362,250

400

$144,000

171

$24,624

$530,874

2024

214

$221,838

352

$126,720

67

$9,648

$358,207

TOTAL

914

$948,673

1152

$414,720

320

$46,080

$1,409,473*

BY
YEAR
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EXHIBIT C
SPECIAL CONDITIONS
The City has agreed to allow Tree Trust to utilize the Rosebrook Park, or a similar mutually
agreed upon parking lot for storage and tub grinding of trees during the winter months each year
(November 1 – March 1).
Tree Trust carries $2 million in general liability insurance and $1 million in professional
liability. This is acceptable to the City.
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City of Roseville

Emerald Ash Borer Mitigation Program

PRE AWARD DOCUMENT

Prepared By: Tree Trust
January, 2022

Attachment A

SECTION 1 – FINANCIAL SUMMARY
Approved Value Added Options
NO

DESCRIPTION

COST ($)

1
2
3

Tree sale for Roseville property owners to plant on private property
Private funding through corporate partners
Winter debris staging and tub grinding site – Central Park (parking lot)
Total Approved Value Added Options:

$ 41,527.17
$(36,000.00)
$(15,000.00)
$(9,472.83)

Client Requested Scope Changes
NO
1
2
3

DESCRIPTION
Reduce the total number of trees preserved to 238 from 250 of the best
quality ash trees (reduce total treatment incidences to 320 from 444).
Reduce total number of trees removed to 914 from 1052
Reduce total number of trees planted to 1152 from 1302
Total Approved Client Scope Changes:

COST ($)
$(17,856)
$(143,627.00)
$(54,000.00)
$(215,484.00)

Final Cost Proposal
NO
1
2
3

DESCRIPTION
Original Proposal Cost
Total Approved Value Added Options
Total Client Requested Scope Changes

COST ($)
$1,624,956.00
$(9,472.83)
$(215,484.00)
Final Project Cost $1,400,000.17

Attachment A

26
27
28
29

Create planting plan for spring 2024 plantings (100 trees)
City provides access to staging site
City approve planting plan (200 trees)
Debris staging at Rosebrook parking lot

30
31

Tub grinding operation at Rosebrook parking lot
Community meeting/communications-Year 3

32

Removals year 3 (214 trees)

33
34

Spring planting season (200 trees)
Treatment season 3 (67 trees)

35
36
37

Create planting plan for fall 2024 plantings (200 trees)
City approve planting plans (200 trees)
Fall planting season (200 trees)
Contractor tasks are in “black”, Client tasks are in “blue”, Risky activities are in “red”

11/23
12/23
1/24
11/23

12/23
2/24
2/24
3/24

3/01/24

3/31/24
2 weeks prior to
commencement
of removal
activities.
12/31/24

Following
Community
communication
plan events
5/1/24

6/15/24

5/15/24

9/01/24

6/1/24
7/1/24
9/1/24

7/1/24
8/1/24
11/1/24
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SECTION 4 – RISK MANAGEMENT PLAN

A complete list of all pre-identified risks that the Vendor does not control.
Identified Risk 1:
Solution / Strategy:

Identified Risk 2:
Solution / Strategy:
Identified Risk 3:
Solution / Strategy:

Identified Risk 4:
Solution / Strategy:
Identified Risk 5:
Solution / Strategy:

Outdated inventory
Tree Trust will update the existing ash inventory to confirm condition
accuracy. This updated condition status will allow Tree Trust to more
effectively prioritize removal strategy for the life of the project.
Severe weather causing ash tree damage and/or hazards.
Tree Trust will alter the removal schedule, dedicate additional staff to
increase ability to respond beyond scheduled scope.
Community Response
Tree Trust plans to host community conversations regarding the EAB
management program, specifically targeting those who will be impacted via
mailings and an aggressive communication campaign.
Accelerated ash failure rate
Tree Trust will alter removal sequence if necessary. We will shorten the
removal timeline to two years.
Labor shortage and supply chain concerns.
Tree Trust will work to minimize project disruption wherever possible,
however, if necessary, Tree Trust will extend project scope into years four
and five.
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SECTION 5 – SCOPE OVERVIEW

A clear description of “what’s in” and “what’s out” of the scope.
• Tree Trust will remove a total of 914 ash trees.
• Tree Trust will replant a total of 1152 trees-any trees that cannot be replanted in the immediate
vicinity of a former ash tree location will be relocated to an area of the city in need of increased
canopy.
• Due to the high numbers of planted maples trees within the city of Roseville, we will replace maple
in the master planting plan with alternative, climate adapted species such as London planetree,
ginkgo (male), northern catalpa and/or yellowwood. Kentucky coffeetree is an underutilized
street tree, according to the inventory, and could be increased in usage across the city.
• Tree Trust will preserve 238 trees for on-going treatment as a means to transition in a more
orderly manner away from an overreliance of ash trees. There will be a total incidence of 320
treatments; 67 trees will be treated twice during the course of the project term. Throughout the
project term, treated trees will be continuously assessed to insure their continued investment is
a sound one.
• Tree Trust has a well established, community tree planting model utilizing volunteer-community
members to participate in the building of their future tree canopy. Tree Trust anticipates utilizing
volunteers where possible, to provide a unique opportunity for community members to assist in
the City’s EAB management strategy.

Attachment A

SECTION 6 – PROJECT ASSUMPTIONS

A detailed list of all proposal assumptions that may impact cost, schedule, or satisfaction.

Assumption 1:

Solution / Strategy:

Assumption 2:
Solution / Strategy:

Assumption 3:
Solution / Strategy:

Assumption 4:
Solution / Strategy:

There are 238 trees worth continuing to invest in treatment to preserve
tree canopy.
If our assumption was incorrect, we will reduce the total number of trees
proposed to continue treating and remove those deemed unsuitable for
continued preservation. These decisions will be communicated to City staff
as soon as we are made aware and appropriate action will be taken to
amend current expectations.
We will recruit an adequate number of volunteers for community-based
tree planting events.
If our assumption was incorrect, we will utilize our employment training
and/or Landscape Service crews to ensure all tasks are completed to our
communicated plan of action.
We will utilize the Rosebrook Park parking lot as a debris staging area for
tub grinding operations.
If our assumption was incorrect, and we are not able to utilize the
Rosebrook Park parking lot as a debris staging site for tub grinding
operations. Associated cost would be consistent with original project cost.
We secure funding from private sources to reduce the overall planting
costs.
If our assumption was incorrect, our costs will remain as proposed.

Attachment B

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43

EXTRACT OF MINUTES OF MEETING
OF THE
CITY COUNCIL OF THE CITY OF ROSEVILLE
* * * * * * * * * * * * * * * * *
Pursuant to due call and notice thereof, a regular meeting of the City Council of the City of
Roseville, County of Ramsey, Minnesota was duly held on the 28th day of February 2022, at
6:00 p.m.
The following members were present:
and the following were absent:
.
Member

,

,

,

, and Mayor

.

introduced the following resolution and moved its adoption:
RESOLUTION No.
Resolution

WHEREAS, the City Council, on December 7, 2015, approved Ordinance 1490 creating a
revised and updated Tree Preservation and Restoration in all Districts; and
WHEREAS, Section 1011.041.8. b of said ordinance established a payment in-lieu of tree
replacement option; and
WHEREAS, on July 11, 2016 the City Council established a Tree Replacement Policy; and
WHEREAS, the Emerald Ash Borer infestation will result in a loss of more than 900 public ash
trees from the City’s urban forest in the next four years; and
WHEREAS, Parks and Recreation staff have discussed the use of Tree Replacement funds to
replace removed ash tree with the Community Development Department, Finance Department.
Public Works Department and Tree Board; and
WHEREAS, use of Tree Replacement Fund dollars to replace removed ash trees accomplishes
the stated goal of the Section 1011.04 of replacing lost trees because of their value to the
community.
NOW THEREFORE, BE IT RESOLVED, that the City Council authorizes the use of Tree
Replacement Fund dollars for the planting of trees on public lands within the City of Roseville to
replace lost ash trees.
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44
45
46
47
48
49
50
51

The motion for the adoption of the foregoing resolution was duly seconded by Member
and upon a vote being taken thereon, the following voted in favor thereof:
,
,
, and Mayor
.
and the following voted against the same:
.
WHEREUPON said resolution was declared duly passed and adopted.

,
,
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52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72

STATE OF MINNESOTA
COUNTY OF RAMSEY

)
) SS
)

I, the undersigned, being the duly qualified City Manager of the City of Roseville, County of
Ramsey, State of Minnesota, do hereby certify that I have carefully compared the attached and
foregoing extract of minutes of a regular meeting of said City Council held on the
day of,
, 20
with the original thereof on file in my office.
WITNESS MY HAND officially as such Manager this

day of

, 20

SEAL
___________________________________
Patrick J. Trudgeon, City Manager
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Submittal #1: Precision

Evaluator #1
Evaluator #2
Evaluator #3
Evaluator #4
Evaluator #5
Evaluator #6

Q1
10
10
10
10
10
5

Q2
10
5
10
10
10
5

Q1
10
10
10
10
10
5

Q2
10
5
10
10
10
5

Q1
5
5
10
10
10
5

Q2
5
5
10
10
10
10

Q3
10
5
5
5
10
5

Attachment
H ‐ Past
Performanc
es
Q1
10
10
10
10
10
5

TOTAL:
AVERAGE:

55
9.17

50
8.33

55
9.17

50
8.33

45
7.50

50
8.33

40
6.67

55
9.17

Attachment E ‐ Risk
Plan

Grand TOTAL:
Section Overall Average:

Evaluator #1
Evaluator #2
Evaluator #3
Evaluator #4
Evaluator #5
Evaluator #6
TOTAL:
AVERAGE:
Grand TOTAL:
Section Overall Average:

Attachment F ‐
Project Capability

105
8.75

QA
10
10
10
10
10
10
60
10.00
336
8.00

Attachment G ‐ Value Added Plan

105
8.75

135
7.50

Attachment K ‐ Proposed Schedule and Plan Narrative
QB
QC
QD
QE
QF
10
1
10
10
10
10
5
10
10
10
10
5
10
10
5
10
5
10
10
10
5
5
10
10
10
5
5
5
10
5

QG
5
5
5
5
10
5

50
8.33

35
5.83

26
4.33

55
9.17

60
10.00

50
8.33

55
9.17
Interview
Evaluator #1
Evaluator #2
Evaluator #3
Evaluator #4
Evaluator #5
Evaluator #6

5
5
5
5
5
5

TOTAL:
AVERAGE:

30
5.00

Grand TOTAL:
Section Overall

30
5.00

Attachment J ‐ Diversity
Equity and Inclusion
Q1
5
5
10
5
1
1

Q2
5
5
10
5
1
1

27
4.50

27
4.50

54
4.50
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Authorize Accelerated
Emerald Ash Borer
Program
Parks and Recreation

Authorize Accelerated Emerald Ash Borer Program
Background

EAB in Roseville
• First discovered in MN in 2009 and Roseville in 2013.
• Practice has been to remove as needed and replace
as able with resources available.
• Plantings to date have largely been funded through
grants and conducted with volunteer events.
• Initially proposed Accelerated EAB Program in 2019
with an anticipated budget of $1,300,000.
• Reviewed by Parks and Recreation Commission,
Finance Commission, PWET and City Council.
• Currently have an inventory of 1151 public ash trees.
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Authorize Accelerated Emerald Ash Borer Program

Attachment D

Best Value Process and Scoring

Scoring Summary

RFP Process
• Summer 2021, City Council authorized RFP with a
planned implementation beginning in 2022.
• RFP issued in Fall of 2021 using Best Value Procurement
Method.
• Mandatory pre-proposal meeting.
• Two proposals received.
• Blind scoring:
• Scoring Committee: Parks and Recreation Staff,
Public Works Staff, Parks and Recreation
Commissioner.
• Interview with project manager.
• Price added after all scores submitted.
• Clarification
• Confirm scope.
• Establish risks and mitigation.
• Confirm plan and process.
• Clarify value add details.

BEST VALUE SCORES
Weight

Precision

Tree Trust

Risk Plan

5

4.57

5.00

Project Capability

15

13.13

15.00

Value Added Plan

5

3.75

5.00

Past Performance Information

5

4.58

5.00

Diversity, Equity and Inclusion

5

2.93

5.00

Proposal Meets Project Objectives

15

13.62

15.00

Interview

10

5.00

10.00

Cost

40

22.37

40.00

100

69.95

100

TOTAL:

Price
Precision Tree Service: $2,533,672
Tree Trust: $1,624,956
Final Tree Trust price after clarification is $1,409,473

Authorize
Accelerated
Emerald
Ash
Borer
Program
Tree Trust Proposal Highlights
Removal
• Remove 914 ash trees (80%).
• Removals will occur over 3 years
• Will be based on condition (as opposed to whole
neighborhoods).
• Removal will include stump grinding and restoration.

Replacement
• Plant 1,152 trees (one for each public ash currently
inventoried).
• Species selected based on existing plan, overall diversity,
predicted future pests and climate resilience.
• When replacement location cannot be found at the site of
removal, will plant elsewhere in public spaces.

Treatment
• Treat 238 of Roseville’s best condition public ash trees to
preserve mature trees.
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Authorize Accelerated Emerald Ash Borer Program
Tree Trust Proposal Highlights

Other Items
• High performing vendor to actively manage the program.
• Vendor has a strong background in community engagement and will work with
staff to develop and effective engagement plan for the program.
• Gives residents a stake in their urban forest by the use of volunteers for
planting.
• Will provide a 10% discount on ash tree removal for any Roseville resident
during the life of this program.

Value Add Items
• Tree sale: 150 trees per year at $40 per tree for Roseville residents (COST
$41,527).
• Tree Trust has committed to procurement of $36,000 in private funds to
offset the cost of the tree sale (CREDIT $36,000).
• Tree storage at the Rosebrook Park Parking lot November through March
(CREDIT $15,000).
• Neighborhood Communication.
• Some increase in truck traffic during storage season.
• Possible noise from chipping for one week per year.
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Proposed Schedule and Cost by Year

No of
Removal

Yearly
Cost of
Removals

No. of
Plantings

Yearly Cost
of Plantings

No. Of
Treatment

Yearly Cost
of Treatment

TOTAL
COST/
YEAR

2022

350

$364,585

400

$144,000

82

$11,808

$520,393

2023

350

$362,250

400

$144,000

171

$24,624

$530,874

2024

214

$221,838

352

$126,720

67

$9,648

$358,206

TOTAL

914

$948,673

1152

$414,720

320*

$46,080

$1,409,473**

BY
YEAR

*Although only 238 trees are proposed for treatment, some trees will received two
treatment cycles during the time of the program.
**Program cost is based on the assumption that 238 ash are able to be treated.

Authorize Accelerated Emerald Ash Borer Program
Proposed Program Funding Sources

Community
Development
Tree
Parks and
Replacement Recreation
Fund
CIP

Other
Sources

Annual Total

$100,000*

$520,393

2022

$94,000

$326,393

2023

$144,000

$386,874

2024

$65,500

$283,234

$9,472**

$358,206

TOTAL

$303,500

$996,973

$109,472

$1,409,473**

$530,874

*$50,000 in DNR Grant and $50,000 in budgeted operating budget EAB funds
** $9,472 credit for value added options.
PROJECT TOTAL: $1,409,473
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Authorize Accelerated Emerald Ash Borer Program
Requested Action:

• Authorize the proposed agreement between the City of Roseville and Tree Trust
• Resolution for use of Community Development Tree Replacement Funds
Next Steps:

•
•
•
•

Tree Trust completes a comprehensive inventory of public ash trees
Plan for spring plantings and removals
Begin community engagement and outreach
Finalize schedules
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Questions?

Attachment D

THANK YOU
Parks and Recreation

Authorize
Accelerated
Emerald
Ash
Borer
Program
Background

From MN Department of Natural Resources
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