REQUEST FOR COUNCIL ACTION
Date:
May 23, 2022
Item No.:
10.c
Department Approval

City Manager Approval

Item Description: Award MN OVAL Proposal Package 3: Perimeter Safety Padding System
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BACKGROUND
The 2020 State Bonding Bill included $3,900,000 for replacement of components that have outlived
their useful life at the Guidant John Rose Minnesota OVAL.
On June 21, 2021 the City Council authorized staff to enter into an agreement for $273,750 with B32
Engineers, Inc. for professional engineering services to develop the project plans and specifications
and to advertise for bids.
Project implementation has been divided into three packages:
1. Bid Package 1: Refrigeration
Includes replacement and repair of items to the mechanical systems including replacement of
the chiller, compressors, condenser and pumps, ammonia detection systems, electrical
elements, brine pumps; repair of expansion tanks and repairs to the refrigerated slab.
2. Bid Package 2: Site
Includes site adjustments to correct drainage issues and undermining, and to replace the
existing cracked bituminous perimeter of the MN OVAL with concrete.
3. Proposal Package 3: Perimeter Safety Padding System
Includes the replacement of the padding system that surrounds the speedskating track with a
system that complies with today’s safety standards. The current padding system does not
comply with current safety standards. Upgrading the perimeter safety padding system is
important both for the safety of the athletes who use the space and to allow the MN OVAL to
host larger events.
Proposals for packages 1 and 2 were solicited using the “sealed bid” (low bid) methodology. Bid
Packages 1 and 2 were awarded on February 14, 2022. Work is currently well under way with both
packages and they remain on-time and on budget thus far.
Due to the specialized nature of the padding system that is required for the MN OVAL, and the limited
number of vendors available, package 3 was advertised using the Best Value procurement method.
The process included:
• March 3, 2022: Request for Proposal released and advertised.
• March 9, 2022: Information pre-proposal meeting held for interested vendor.
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•

March 30, 2022: Proposals due.

Two proposals were received. The proposals were reviewed and scored by a committee that included
staff, B32 Engineering, members of the Greater Minnesota Speedskating Association and members of
the Midway Speedskating Club.
Scoring was blind (contractor identification and price were redacted) using the criteria and
methodology outlined in the RFP.
The results were:
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Best Value
Proposer
Score
Price
Kaiser Manufacturing Inc.
100
$259,198.20
World Mat Gym Inc.
74.9
$333,040.00
(Attachment B contains complete scoring information)
Following the initial scoring, staff and the scoring committee entered into the Clarification Phase with
the apparent Best Value, Kaiser Manufacturing Inc. Clarification consisted of several meetings and
additional analysis to ensure that the proposed system can meet the unique needs of the MN OVAL.
Following additional analysis, the recommended final proposal includes two Value Adds to ensure
that the system is effective in an outdoor environment.
Additional Posts: Additional posts will provide greater stability to the pads during adverse
weather conditions for a total of $3,643.31
Vinyl Shoes:

59

The addition of white vinyl “shoes” for the pads will provide added durability
for the pads and help prevent ice melt from the sun for a total of $13,916.09
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The proposal total, including the base bid and value adds is $276,757.60. The anticipated budget for
this package was $326,600.
The current cost breakdown of the full project is as follows:
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Pre-Bid
Engineer’s

Package 1: Refrigeration
Package 2: Site
Package 3: Perimeter Safety Padding System
Engineering (Awarded June 21, 2021)
Other Expenses (Survey work & ADA
Engineering)
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Cost
Estimates
$1,970,502
$920,330
$326,600
$273,750
$15,900

Bid Amounts with
Recommended
Alternates
$1,942,450
$1,037,950
$276,758
$273,750
$15,900

Initial Contingency
Contingency Used/Planned to Date
Remaining Contingency
TOTAL
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$392,918

$3,900,000

$353,192
$77,985
$275,207
$3,900,000

At this time, the project is on budget and appears to be setting up to remain within the initial $3,900,000
budget. As mentioned in February, the largest remaining potential contingency item is the testing of
the mechanical room manifold piping system which will occur in the coming weeks.
Given the manufacturing timeline (154 days), it is important to order the padding system at this time
to ensure timely delivery.
POLICY OBJECTIVE
The proposed project is consistent with providing safe, efficient and desirable facilities for all users,
spectators and staff and to address safety and efficiency issues as a high priority during the course of
business.
The procurement process is consistent with city policy and state law on performing projects for the
safe and efficient operation of the city infrastructure.
BUDGET IMPLICATIONS
There is $3,900,000 available for this project in state bond funds. There is currently $3,348,035
committed to the project.
The cost of the recommended perimeter safety padding system, as outlined above, is $273,500. This
is within the projected budget for the Perimeter Safety Padding System Package and fits within the
overall planned project budget.
At this time, the city intends to continue to carry the recommended contingency on all outstanding
work, for an anticipated project total of $3,900,000.
STAFF RECOMMENDATION
Based on the Best Value Process results, and the importance of the perimeter safety padding system,
it is recommended that the City Council authorize the Agreement for Manufacturing a Safety
Padding System at the Guidant John Rose MN OVAL with Kaiser Manufacturing Inc. in the amount
of $273,500, as outlined above, pending final legal review.
REQUESTED COUNCIL ACTION
Motion authorizing staff to enter into an Agreement for Manufacturing a Safety Padding System at
the Guidant John Rose MN OVAL with Kaiser Manufacturing Inc. (Attachment A) for the purchase
of a speedskating padding system, as outlined above, pending final legal review.

100

Prepared by:
Attachments:

Matthew Johnson; Assistant Director of Parks and Recreation
A: Agreement for Manufacturing a Safety Padding System at the Guidant John Rose MN OVAL
B: Best Value Scoring Summary
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ATTACHMENT A

Agreement for Manufacturing a Safety Paddings System
at the Guidant John Rose MN OVAL

This Agreement (“Agreement”) is made on the 23rd day of May 2022, between the City of
Roseville, a municipal corporation (hereinafter “City”), and Kaiser Manufacturing Inc, a
manufacturer of industrial sewn goods. (hereinafter “Contractor”).
Preliminary Statement
The City has adopted a policy regarding the selection and retention of contractors to provide a
variety of professional services for City projects. That policy requires that persons, firms or
corporations providing such services enter into written agreements with the City. The purpose of
this Agreement is to set forth the terms and conditions for the performance of professional services
by the Contractor.
The City and Contractor agree as follows:
1.

Scope of Work Proposal. The Contractor agrees to provide the professional services
described in Exhibit “A” attached hereto (“Work”) in consideration for the compensation
set forth in Provision 3 below. The terms of this Agreement shall take precedence over
and supersede any provisions and/or conditions in any proposal submitted by the
Contractor.

2.

Term. The term of this Agreement shall be from May 23rd, 2022, through project final
completion, the date of signature by the parties notwithstanding.

3.

Compensation for Services. The City agrees to pay the Contractor the compensation
described in Exhibit B attached hereto for the Work, subject to the following:
A. Any changes in the Work which may result in an increase to the compensation due the
Contractor shall require prior written approval of the City. The City will not pay
additional compensation for Work that does not have such prior written approval.
B. Third party independent contractors and/or subcontractors may be retained by the
Contractor when required by the complex or specialized nature of the Work when
authorized in writing by the City. The Contractor shall be responsible for and shall pay
1
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all costs and expenses payable to such third party contractors unless otherwise agreed
to by the parties in writing.
4.

City Representative and Special Requirements:
A. B32 Engineering Group, Inc shall act as the City’s representative with respect to the
Work to be performed under this Agreement. Such representative shall have authority
to transmit instructions, receive information and interpret and define the City’s policies
and decisions with respect to the Work to be performed under this Agreement, but shall
not have the right to enter into contracts or make binding agreements on behalf of the
City with respect to the Work or this Agreement. The City may change the City’s
representative at any time by notifying the Contractor of such change in writing.
B. In the event that the City requires any special conditions or requirements relating to the
Work and/or this Agreement, such special conditions and requirements are stated in
Exhibit C attached hereto. The parties agree that such special conditions and
requirements are incorporated into and made a binding part of this Agreement. The
Contractor agrees to perform the Work in accordance with, and this Agreement shall
be subject to, the conditions and requirements set forth in Exhibit C.

5.

Method of Payment. The Contractor shall submit to the City, on a monthly basis
commencing on May 23rd, 2022, an itemized written invoice for Work performed under
this Agreement during the previous month. Invoices submitted shall be paid in the same
manner as other claims made to the City. Invoices shall contain the following:
A. For Work reimbursed on an hourly basis, the Contractor shall indicate for each
employee, his or her name, job title, the number of hours worked, rate of pay for each
employee, a computation of amounts due for each employee, and the total amount due
for each project task. For all other Work, the Contractor shall provide a description of
the Work performed and the period to which the invoice applies. For reimbursable
expenses, if provided for in Exhibit A, the Contractor shall provide an itemized listing
and such documentation of such expenses as is reasonably required by the City. In
addition to the foregoing, all invoices shall contain, if requested by the City, the City’s
project number, a progress summary showing the original (or amended) amount of the
Agreement, the current billing, past payments, the unexpended balance due under the
Agreement, and such other information as the City may from time to time reasonably
require.
B. To receive any payment pursuant to this Agreement, the invoice must include the
following statement dated and signed by the Contractor: “I declare under penalty of
perjury that this account, claim, or demand is just and correct and that no part of it has
been paid.”
C. A maximum of 50% of the project total may be invoiced prior to final installation. The
remaining total will be paid upon the final installation and completion of the system.
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The payment of invoices shall be subject to the following provisions:
A. The City shall have the right to suspend the Work to be performed by the Contractor
under this Agreement when it deems necessary to protect the City, residents of the
City or others who are affected by the Work. If any Work to be performed by the
Contractor is suspended in whole or in part by the City, the Contractor shall be paid
for any services performed prior to the delivery upon the Contractor of the written
notice from the City of such suspension.
B. The Contractor shall be reimbursed for services performed by any third party
independent contractors and/or subcontractors only if the City has authorized the
retention of and has agreed to pay such persons or entities pursuant to Section 3B
above.
6.

Project Manager and Staffing. The Contractor has designated Aaron Nelson and Jim
Kaiser (“Project Contacts”) to perform and/or supervise the Work, and as the persons for
the City to contact and communicate with regarding the performance of the Work. The
Project Contacts shall be assisted by other employees of the Contractor as necessary to
facilitate the completion of the Work in accordance with the terms and conditions of this
Agreement. The Contractor may not remove or replace the Project Contacts without the
prior approval of the City.

7.

Standard of Care. All Work performed by the Contractor under this Agreement shall be
in accordance with the normal standard of care in Ramsey County, Minnesota, for
professional services of like kind to the Work being performed under this Agreement.

8.

Audit Disclosure. Any reports, information, data and other written documents given to, or
prepared or assembled by the Contractor under this Agreement which the City requests to
be kept confidential shall not be made available by the Contractor to any individual or
organization without the City’s prior written approval. The books, records, documents and
accounting procedures and practices of the Contractor or other parties relevant to this
Agreement are subject to examination by the City and either the Legislative Auditor or the
State Auditor for a period of six (6) years after the effective date of this Agreement. The
Contractor shall at all times abide by Minn. Stat. § 13.01 et seq. and the Minnesota
Government Data Practices Act, to the extent the Act is applicable to data, documents, and
other information in the possession of the Contractor.

9.

Termination. This Agreement may be terminated at any time by the City, with or without
cause, by delivering to the Contractor at the address of the Contractor set forth in Provision
25 below, a written notice at least ten (10) days prior to the date of such termination. The
date of termination shall be stated in the notice. Upon termination the Contractor shall be
paid for services rendered (and reimbursable expenses incurred if required to be paid by
the City under this Agreement) by the Contractor through and until the date of termination
so long as the Contractor is not in default under this Agreement. If the City terminates this
Agreement because the Contractor is in default of its obligations under this Agreement, no
further payment shall be payable or due to the Contractor following the delivery of the
3
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termination notice, and the City may, in addition to any other rights or remedies it may
have at law or in equity, retain another contractor to undertake or complete the Work to be
performed hereunder.
10.

Subcontractor. The Contractor shall not enter into subcontracts for services provided
under this Agreement without the express written consent of the City. If subcontracts are
approved and entered into, the Contractor shall promptly pay any subcontractor involved
in the performance of this Agreement as required by, and the Contractor shall otherwise
comply with, the State Prompt Payment Act.

11.

Independent Contractor. At all times and for all purposes herein, the Contractor is an
independent contractor and not an employee of the City. No statement herein shall be
construed so as to find the Contractor an employee of the City.

12.

Non-Discrimination. During the performance of this Agreement, the Contractor shall not
discriminate against any person, contractor, vendor, employee or applicant for employment
because of race, color, creed, religion, national origin, sex, marital status, status with regard
to public assistance, disability, sexual orientation or age. The Contractor shall post in
places available to employees and applicants for employment, notices setting forth the
provisions of this non-discrimination clause and stating that all qualified applicants will
receive consideration for employment. The Contractor shall incorporate the foregoing
requirements of this Provision 12 in all of its subcontracts for Work done under this
Agreement, and will require all of its subcontractors performing such Work to incorporate
such requirements in all subcontracts for the performance of the Work. The Contractor
further agrees to comply with all aspects of the Minnesota Human Rights Act, Minnesota
Statutes 363.01, et. seq., Title VI of the Civil Rights Act of 1964, and the Americans with
Disabilities Act.

13.

Assignment. The Contractor shall not assign this Agreement, nor its rights and/or
obligations hereunder, without the prior written consent of the City.

14.

Services Not Provided For. The City shall not be required to pay for any claim for services
furnished by the Contractor not specifically provided for herein.

15.

Compliance with Laws and Regulations. The Contractor shall abide with all federal, state
and local laws, statutes, ordinances, rules and regulations in the performance of the Work.
The Contractor and City, together with their respective agents and employees, agree to
abide by the provisions of the Minnesota Data Practices Act, Minnesota Statutes Section
13, as amended, and Minnesota Rules promulgated pursuant to Chapter 13. Any violation
by the Contractor of statutes, ordinances, rules and regulations pertaining to the Work to
be performed shall constitute a material breach of this Agreement and entitle the City to
immediately terminate this Agreement.

16.

Waiver. Any waiver by either party of a breach of any provisions of this Agreement shall
not affect, in any respect, the validity of the remainder of this Agreement or either parties
ability to enforce a subsequent breach.
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17.

Indemnification. To the fullest extent permitted by law, the Contractor agrees to defend,
indemnify and hold the City, and its mayor, councilmembers, officers, agents, employees
and representatives harmless from and against all liability, claims, damages, costs,
judgments, losses and expenses, including but not limited to reasonable attorney’s fees,
arising out of or resulting from any negligent or wrongful act or omission of the Contractor,
its officers, agents, employees, contractors and/or subcontractors, pertaining to the
performance or failure to perform the Work and against all losses resulting from the failure
of the Contractor to fully perform all of the Contractor’s obligations under this Agreement.

18.

Insurance.
A. General Liability. Prior to starting the Work and during the full term of this Agreement,
the Contractor shall procure, maintain and pay for such insurance as will protect against
claims for bodily injury or death, and for damage to property, including loss of use,
which may arise out of operations by the Contractor or by any subcontractor of the
Contractor, or by anyone employed by any of them, or by anyone for whose acts any
of them may be liable. Such insurance shall include, but not be limited to, minimum
coverages and limits of liability specified in this Provision 18 or such greater coverages
and amounts as are required by law. Except as otherwise stated below, the policies
shall name the City as an additional insured for the Work provided under this
Agreement and shall provide that the Contractor’s coverage shall be primary and
noncontributory in the event of a loss.
B. The Contractor shall procure and maintain the following minimum insurance coverages
and limits of liability with respect to the Work:
Worker’s Compensation:

Statutory Limits

Commercial General Liability:

$1,000,000 per occurrence
$1,500,000 general aggregate
$1,000,000 products – completed operations
aggregate
$5,000 medical expense

Comprehensive Automobile
Liability:

$1,000,000 combined single limit (shall include
coverage for all owned, hired and non-owed
vehicles.

C. The Commercial General Liability policy(ies) shall be equivalent in coverage to ISO
form CG 0001, and shall include the following:
(i)

Personal injury with Employment Exclusion (if any) deleted;

(ii)

Broad Form Contractual Liability coverage; and
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(iii)

Broad Form Property Damage coverage, including Completed Operations.

D. During the entire term of this Agreement, and for such period of time thereafter as is
necessary to provide coverage until all relevant statutes of limitations pertaining to the
Work have expired, the Contractor shall procure, maintain and pay for professional
liability insurance, satisfactory to the City, which insures the payment of damages for
liability arising out of the performance of professional services for the City, in the
insured’s capacity as the Contractor, if such liability is caused by an error, omission, or
negligent act of the insured or any person or organization for whom the insured is liable.
Said policy shall provide an aggregate limit of at least $2,000,000.00. Said policy shall
not name the City as an insured.
E. The Contractor shall maintain in effect all insurance coverages required under this
Provision 18 at Contractor’s sole expense and with insurance companies licensed to do
business in the state in Minnesota and having a current A.M. Best rating of no less
than A-, unless otherwise agreed to by the City in writing. In addition to the
requirements stated above, the following applies to the insurance policies required
under this Provision:
(i)

All policies, except the Professional Liability Insurance Policy, shall
be written on an “occurrence” form (“claims made” and “modified
occurrence” forms are not acceptable);

(ii)

All policies, except the Professional Liability Insurance Policy and
the Worker’s Compensation Policy, shall name “the City of Roseville” as
an additional insured;

(iii)

All policies, except the Professional Liability Insurance and
Worker’s Compensation Policies, shall contain a waiver of subrogation
naming “the City of Roseville.”

(iv)

All policies, except the Professional Liability Insurance Policy and
the Worker’s Compensation Policy, shall insure the defense and indemnify
obligations assumed by Contractor under this Agreement; and

(v)

All policies shall contain a provision that coverages afforded
thereunder shall not be canceled or non-renewed or restrictive modifications
added, without thirty (30) days prior written notice to the City.

A copy of: (i) a certification of insurance satisfactory to the City, and (ii) if requested,
the Contractor’s insurance declaration page, riders and/or endorsements, as applicable,
which evidences the compliance with this Paragraph 18, must be filed with the City
prior to the start of Contractor’s Work. Such documents evidencing insurance shall be
in a form acceptable to the City and shall provide satisfactory evidence that the
Contractor has complied with all insurance requirements. Renewal certificates shall be
6

ATTACHMENT A

provided to the City at least 30 days prior to the expiration date of any of the required
policies. The City will not be obligated, however, to review such declaration page,
riders, endorsements or certificates or other evidence of insurance, or to advise
Contractor of any deficiencies in such documents, and receipt thereof shall not relieve
the Contractor from, nor be deemed a waiver of, the City’s right to enforce the terms
of the Contractor’s obligations hereunder. The City reserves the right to examine any
policy provided for under this Provision 18.
19.

Ownership of Documents. All plans, diagrams, analysis, reports and information
generated in connection with the performance of this Agreement (“Information”) shall
become the property of the City, but the Contractor may retain copies of such documents
as records of the services provided. The City may use the Information for any reasons it
deems appropriate without being liable to the Contractor for such use. The Contractor shall
not use or disclose the Information for purposes other than performing the Work
contemplated by this Agreement without the prior consent of the City.

20.

Annual Review. Prior to the end of each year of this Agreement, the City shall have the
right to conduct a review of the performance of the Work performed by the Contractor
under this Agreement. The Contractor agrees to cooperate in such review and to provide
such information as the City may reasonably request. Following each performance review
the parties shall, if requested by the City, meet and discuss the performance of the
Contractor relative to the remaining Work to be performed by the Contractor under this
Agreement.

21.

Conflicts. No salaried officer or employee of the City and no member of the City Council
of the City shall have a financial interest, direct or indirect, in this Agreement. The
violation of this provision shall render this Agreement void.

22.

Governing Law. This Agreement shall be controlled by the laws of the State of Minnesota.

23.

Counterparts. This Agreement may be executed in multiple counterparts, each of which
shall be considered an original.

24.

Severability. The provisions of this Agreement are severable. If any portion hereof is, for
any reason, held by a court of competent jurisdiction to be contrary to law, such decision
shall not affect the remaining provisions of this Agreement.

25.

Notices. Any notice to be given by either party upon the other under this Agreement shall
be properly given: a) if delivered personally to the City Manager if such notice is to be
given to the City, or if delivered personally to an officer of the Contractor if such notice is
to be given to the Contractor, b) if mailed to the other party by United States registered or
certified mail, return receipt requested, postage prepaid, addressed in the manner set forth
below, or c) if given to a nationally, recognized, reputable overnight courier for overnight
delivery to the other party addressed as follows:
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If to City:

City of Roseville
Roseville City Hall
2660 Civic Center Drive
Roseville, MN 55113
Attn: City Manager

If to Contractor:

Kaiser Manufacturing, Inc.
223 Marie Ave E,
West St. Paul, MN 55118 USA
Attn: Jim Kaiser

Notices shall be deemed effective on the date of receipt if given personally, on the date of
deposit in the U.S. mails if mailed, or on the date of delivery to an overnight courier if so
delivered; provided, however, if notice is given by deposit in the U.S. mails or delivery to
an overnight courier, the time for response to any notice by the other party shall commence
to run one business day after the date of mailing or delivery to the courier. Any party may
change its address for the service of notice by giving written notice of such change to the
other party, in any manner above specified, 10 days prior to the effective date of such
change.
26.

Entire Agreement. Unless stated otherwise in this Provision 26, the entire agreement of
the parties is contained in this Agreement. This Agreement supersedes all prior oral
agreements and negotiations between the parties relating to the subject matter hereof as
well as any previous agreements presently in effect between the parties relating to the
subject matter hereof. Any alterations, amendments, deletions, or waivers of the provisions
of this Agreement shall be valid only when expressed in writing and duly signed by the
parties, unless otherwise provided herein. The following agreements supplement and are
a part of this Agreement:
•
•
•

Exhibit C: Kaiser Manufacturing Pre-Award Document
Exhibit D: Padding Detail and Layout
Exhibit E: Kaiser Manufacturing Proposal
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IN WITNESS WHEREOF, the undersigned parties have entered into this Agreement as of
the date set forth above.

CITY OF ROSEVILLE

By: ________________________________
Mayor

By: ________________________________
City Manager

(NAME OF CONTRACTOR)

By: ________________________________
Its: ________________________________
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EXHIBIT A

WORK
Kaiser Manufacturing shall provide a padding system as outlined in:
•
•
•

Kaiser Manufacturing Pre-Award Document
Padding Detail and Layout
Kaiser Manufacturing Proposal
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EXHIBIT B
COMPENSATION
Kaiser Manufacturing Inc. may invoice the city on a monthly basis for work completed, as
outlined 5. C. for up to 50% of the production costs. Verification may be required prior to
issuance of payment. A minimum of 50% of the total cost will be withheld until the completion
of the installation.
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EXHIBIT C
Kaiser Manufacturing Pre-Award Document

ATTACHMENT A

City of Roseville

Guidant John Rose MN OVAL
Padding System RFP

PRE AWARD DOCUMENT

Prepared By: Kaiser Manufacturing
5/10/2022

ATTACHMENT A

SECTION 1 – FINANCIAL SUMMARY
Approved Value Added Options
NO
1
2

DESCRIPTION
COST ($)
(11ea) Additional Poles – Totaling 21ea Poles
$3,643.31
White Padding Shoe System around entire perimeter.
$13,916.09
Total Approved Value Added Options: $17,559.40

Client Requested Scope Changes
NO
1

DESCRIPTION

None.

COST ($)

$0
Total Approved Client Scope Changes: $0

Final Cost Proposal
NO
1
2
3

DESCRIPTION
Original Proposal Cost
Total Approved Value Added Options
Total Client Requested Scope Changes

COST ($)
$259,198.20
$17,559.40
$0
Final Project Cost $276,757.60
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SECTION 2 – PROJECT DURATION SUMMARY
Approved Value Added Options
NO
1
2

DESCRIPTION

DURATION

(11ea) Additional Poles
White Padding Shoe System around entire perimeter.
Total Approved Value Added Options:

0
0
0

Client Requested Scope Changes
NO
1

DESCRIPTION

None

DURATION

Total Approved Client Scope Changes:

0
0

Final Project Duration
NO
1
2
3

DURATION

DESCRIPTION
Original Proposal Duration (Days)
Total Approved Value Added Options (Days)
Total Client Requested Scope Changes (Days)

(Calendar Days)

Final Project Duration

154
0
0
154
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SECTION 3 – PROJECT SCHEDULE

A complete project schedule identifying major activities and actions/decisions required from the client

No

Activity / Task

1
2
3
4
5
6

Notice to Proceed
Shop Drawing Submitted to B32/City
Shop Drawing Approval Returned
Padding Cover and Pole Ship Date from Impakt
Foam Material Ship Date
Padding System Complete and ready for shipment to project
site.
Complete Padding System arrive on project Site
Ice Installed
Padding System Install
Substantial Completion
Final Payment

7
8
8
9
10

Duration

Contractor tasks are in “black”, Client tasks are in “blue”, Risky activities are in “red”

84 days
56 days
56 days

3 days
3 days

Start Date

End Date

5/12/2022
5/12/2022

5/13/2022

5/24/2022
6/21/2022
8/16/2022

8/16/2022
8/16/2022
10/11/2022

10/11/2022

10/13/2022

10/13/2022
10/13/2022

10/15/2022
10/15/2022
10/15/2022
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SECTION 4 – RISK MANAGEMENT PLAN

A complete list of all pre-identified risks that the Vendor does not control.
Identified Risk 1:
Solution / Strategy:
Identified Risk 2:
Solution / Strategy:
Identified Risk 3:
Solution / Strategy:
Identified Risk 4:
Solution / Strategy:
Identified Risk 5:
Solution / Strategy:

Client unhappy with final appearance
Sample/first article will be produced in the exact way pads will look when
completed.
Longer than anticipated lead times for shipping
All available shipping services will be reviewed before covers are ready to
ship. To ensure on-time delivery to Kaiser for final installation
Material delays above anticipated time
Added lead times have been incorporated into proposal. Working with the
blue material as a cover material will allow for more readily available stock
Project delays from other services and vendors within the entire project
We will work closely with project management team to identify and react
accordingly to delays that arise.
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SECTION 5 – SCOPE OVERVIEW

A clear description of “what’s in” and “what’s out” of the scope.
-

-

-

-

220 fully assembled pads
o 81ea will have the “Safety One Speed Skating Pro” foam design (pads 15 to 56 & 127 to
165)
o 139ea will have the “Safety One Speed Skating Basic” foam design (pads 1 to 14, 57 to
126, & 166 to 220)
o All cover material is made with Blue PVC coated fabric (670 g/m2) and a PVC netting
(560 g/m2) for air evacuation
o Handles and strap loops are heat-sealed using high frequency welding
o All pads will have a Hook/Loop closure on the front and rear to connect to the pad to
the next pad
o All pads will have an identification label that is numbered for proper placement.
o All covers will be made with a covering over the vented area that will extend down
along the back of the pad and be sewn to hold covering down during windy conditions.
1ea spare pad complete with foam
2ea spare covers only
2ea repair kits
21ea Poles and accompanied strapping and ratchets
o Poles are steel and chain connections to the ratchet system
o All mounting components, strapping, chain, ratchets are included.
o All poles will have a padded covering that wrap the pole entirely, including top, with
openings for the ratchet system.
223ea white 22oz vinyl bottom wraps (shoe wrap) matching size to the pads.
o Wraps will be made with 22oz white vinyl and have strips of hook and loop to match
covers for mounting and removal. 3 grommets will be present along the middle on the
pad spaced evenly down the length.
2 Representatives to accompany the system shipping to Roseville Oval and assist in setting up
completed system.

Warranty
- Impakt along with Kaiser Manufacturing are offering a 1-year warranty for workmanship on all
items included in proposal. 2 Years on material performance.
- Warranty will not cover mishandling, machine or skate tears, or deviations from maintenance
plan and procedures.
- Any misuse of pads or strapping will void warranty
What is not included in proposal
- Kaiser Manufacturing and Impakt Sport Equipment will be able to physically drill and mount
poles into concrete surface but will assist in location and instructions for mounting.
- Calculations for testing results.
o If requested, previous test results can be provided to the city based in historical pad in
short track setting. All pads are designed and manufactured with the same technology
and data used as previously tested pads. Specific testing done in part or as a whole
system would be done at the expense of the city.
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SECTION 6 – PROJECT ASSUMPTIONS

A detailed list of all proposal assumptions that may impact cost, schedule, or satisfaction.

Assumption 1:

Solution / Strategy:

Concrete is poured and iced rink area has same dimensions as shop
drawing indicates
If our assumption was incorrect, we will work with the City of Roseville and
project team to plan for additional padding if larger or reduce pad sizing if
smaller.
- Costs could occur if an additional pad is needed along with
additional time to produce added pad cover/foam.

Assumption 2:
Solution / Strategy:

If our assumption was incorrect, we will….

Assumption 3:
Solution / Strategy:

If our assumption was incorrect, we will….
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SECTION 7 – PROJECT ACTION ITEM CHECKLIST

A separate checklist should be created for the Client Representatives and the Vendor that includes the
major activities, tasks, or decisions that will need to be made.
Vendor Action Item Checklist
No
1
2
3
4
5

Activity / Task / Decision
PO Issued to Impakt to proceed on production
Covers completed and ready to ship
Shipping coordination and scheduling
Foam completion when covers arrive
Complete System ready for delivery to Roseville

Due Date

Impact

Responsible
Party
Kaiser
Impakt
Kaiser
Kaiser
Kaiser

Impact

Responsible
Party

(Cost / Time)

5/24/2022
8/16/2022
8/16/2022
9/20/2022
10/11/2022

Client Action Item Checklist
No
1
2
3
4
5

Activity / Task / Decision

Due Date

(Cost / Time)
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SECTION 8 – CONTACT LIST

Provide a list of critical individuals on this project (Client Representatives, Contractor, Subcontractors,
Suppliers, etc)

No

Name

1
2
3
4

Aaron Nelsen
Jim Kaiser
Diego Cattani

Company/Position
Kaiser Mfg. Inc / Owner
Kaiser Mfg. Inc / Owner
Impakt Sport Equipment / Owner

Phone

Email

651-458-8880
651-458-8880
+39 335.486951

anelsen@kaisermfginc.com
jkaiser@kaisermfginc.com
info@impakt-sport.com
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EXHIBIT D
Padding Detail and Layout
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Safety One Speed Skating Pro

Safety One Speed Skating Basic

ATTACHMENT A

COVER OVERVIEW

Outdoor setting will require a covering over the vent. These pads will include a covering to prevent water/snow/sleet from
entering through the vent.
As pictured, the covering will extend down along the backside of the pad and allow air to escape while keeping water from
entering.
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EXHIBIT E
Kaiser Manufacturing Initial Proposal
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ATTACHMENT A

ATTACHMENT B
RESPONDENT PROFILE FORM

Purchase Orders should be emailed to:
Firm Name:

Kaiser Manufacturing Inc.

Contact Person:
Street:

Title

223 Marie Ave E.

City, State, Zip:
Phone:

Barb Ekstrand

West St. Paul, MN 55118

651-458-8880

Fax:

Web Address:
E-Mail Address:

kaiser@kaisermfginc.com
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ATTACHMENT C
EXCEPTIONS TO AWARD TERMS AND CONDITIONS

Any award made as a result of the RFP will be governed by the terms and conditions contained in the RFP.
If you take exception or wish to propose a deviation to any term or condition in this document, do so clearly
and conspicuously on this Attachment by referencing the number of the term or condition, the specification
section, and by describing the exception or deviation, and proposing alternative language.
If you do not clearly and conspicuously take and exception or propose a deviation to a specific term or
condition, you shall be bound by such term or condition in the event an award is made to you.
The City reserves the right in each instance to:
1) Accept with deviations or exceptions,
2) Negotiate deviations or exceptions, or
3) Reject a proposal with deviations deemed unacceptable by the City at its option and in the exercise
of its sole discretion
Exceptions Taken (Attach additional pages if necessary):

Exhibit 3 Part 2 Section B Sub section 4.a.2.
- Poles: Exact quanity and location is not determined until pads are fully assembled in their
appropriate positions. Estimating the use of a minimum of 8ea poles but additional poles
may be needed for wind and weather requirements due to the outdoor nature of the system.
- Both parties involved in bid will assist in the location requirements as well as the proper
mounting procedures but will coordinate with the site contractor for actual installation of the
poles.

Exhibit 3 Part 1 Section 1.03B
- Calculations: If requested, testing documents can be provided to City based on previous
padding systems made by vendor. Additional testing can be done but at the expense
of the City and are not included in the proposal.
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ATTACHMENT E
RISK PLAN
This template must be used. The Risk Plan should address the risks that the Respondent does NOT
control. The risks should be prioritized (list the greatest risks first). The Respondent may add or delete
Risk table templates, but do not exceed the 2-page limit. Do NOT include any identifying information in the
Plan. Information listed under the “Documented Performance” line may describe where the Respondent
has used the approach or solution previously, and what the results were in terms of verifiable metrics.
Risk 1 Description:
Material Delays above and beyond quoted leadtimes
Solution:
Added lead-time estimations have been incorporated into proposal.
Documented Performance: Material ordering is done on day one after PO is issued. Material and job tracking done with use of
ERP system

Labor shortages
Risk 2 Description:
Solution:
Overtime and working with temp agencies to acquire help when needed for projects
Documented Performance: Overtime and temp hires have allowed for production lines to increase
output by over 500% in past performance

Risk 3 Description:
Project delays from other vendors causing delays in product installation
Solution:
Ability to work closely with rink project team to identify and react to delays as the arise
Documented Performance:

Risk 4 Description:
Solution:
Documented Performance:

Risk 5 Description:
Solution:
Documented Performance:
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ATTACHMENT F
PROJECT CAPABILITY PLAN
This template must be used. The Project Capability Plan should identify the Respondent’s capability to
meet the project’s requirements with a plan that meets time and cost goals. The capability claims should
be prioritized (list the most important claims first). The Respondent may add or delete Project Capability
Claim table templates, but do not exceed the 2-page limit. Do NOT include any identifying information in
your Plan. Information listed under the “Documented Performance” line may describe where the
Respondent has used the approach or solution previously, and what the results were in terms of verifiable
metrics.
Project Capability 1 Claim: Extensive knowledge of what is required for maximum protection to athletes
Documented Performance: Past performance with supplying multiple major Speed Skating events and facilities

Project Capability 2 Claim: Value oriented to design a padding system that has a high level of safety while also keeping costs lower
Documented Performance: in areas where athlete protection is not as critical
Previous speed skating system planning

Project Capability 3 Claim: Cash Flow and Disbursements - half of quoted price due upon PO issuance, balance due upon delivery
Documented Performance: and installation of padding system.

Project Capability 4 Claim:
Documented Performance:

Project Capability 5 Claim:
Documented Performance:
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ATTACHMENT G
VALUE ADDED PLAN
Identify any options, ideas, alternatives, or suggestions to add value to this project. Include a short
description of how it adds value to the project and identify if the items will increase or decrease schedule,
cost, or satisfaction. All cost and schedule impacts associated with these value added options must NOT
be included in your base cost/schedule. You may add/delete additional rows if necessary but do not exceed
the 2-page limit.

Additional sections above planned areas could have reduced foam padding
Item 1 Claim: to reduce overall cost of system.
How will this add value? Overall cost reduction
Documented This would alter the protection of the athletes but could save in overall costs
Performance: Savings of 7% is when all pads are at lowest protection level.
Cost Impact (%): 1% to 7% decrease
Schedule Impact (%) 0% anticipated
Item 2 Claim: Increasing the amount of Poles installed around the oval pad system
How will this add value? Added stability of pads during windy outdoor conditions
Documented Pole locations are minimized to allow for best protection but may not hold pads in place
Performance: properly in windy conditions
Cost Impact (%): 1-1.5% increase
Schedule Impact (%) 0% effect on delivery
minimal increase on
installation time
Item 3 Claim:
How will this add value?
Documented
Performance:
Cost Impact (%):

Schedule Impact (%)

Item 4 Claim:
How will this add value?
Documented
Performance:
Cost Impact (%):

Schedule Impact (%)

Item 5 Claim:
How will this add value?
Documented
Performance:
Cost Impact (%):

Schedule Impact (%)
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ATTACHMENT H
REFERENCE LIST AND PAST PERFORMANCE INFORMATION SCORE
To enable the City of Roseville to more easily confirm your ability to complete this project, please
provide:
•

1 Job Reference (below)

•

3 Past Performance Exhibit 1
Please provide 3 past performance surveys (Exhibit 1) from three projects that you’ve completed
in the last five years of a similar type to this RFP

Reference List
Please provide references from three projects completed in the past five (5) years that highlight the
vendors ability to complete this job.

Project 1
ENGO Ice Arena Equipment GMT

Markus Profanter
(Olympic tender contractors)
Contracting Agency _____________________
Contact Name __________________
Speed Skating Olympic Arena
Olympic Games 2018 Pyeong Chang (KOR)
Type of Project _________________________
Title __________________________

+39.0472.546157
about euro 150.000,00
Value of Project ________________________
Telephone No. __________________

Project 2
PETTIT NATIONAL ICE CENTER
PAUL GOLOMSKI
Contracting Agency _____________________
Contact Name __________________

Speed Skating Rink Crash Pads Title __________________________
Pad system replacement
Type of Project _________________________
USD 36,000
414-935-4774
Value of Project ________________________
Telephone No. __________________

Project 3
Contracting Agency _____________________ Contact Name __________________
Type of Project _________________________ Title __________________________
Value of Project ________________________ Telephone No. __________________
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OWG References
Olympic Games Torino Short Track & Figure Skating 2006
Olympic Games Torino Speed Skating 2006
Olympic Games Sochi Short Track & Figure Skating 2014
Olympic Games Pyeong Chang Short Track & Figure Skating 2018
Olympic Games Pyeong Chang Speed Skating 2018
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ISU Champs. References
European Championships Turin Short Track 2005
European Championships Turin Short Track 2009
European Championships Dresden Short Track 2010
European Championships Mlada Boleslav Short Track 2012
European Championships Malmoe Short Track 2013
European Championships Dresden Short Track 2014
European Championships Torino Short Track 2017
World Championships Milano Short Track 2007
World Championships Sofia Short Track 2010
World Championships Sheffield Short Track 2011
World Championships Debrecen Short Track 2013
World Championships Sofia Short Track 2019
World Junior Championships Courmayeur Short Track 2011
World Junior Championships Japan Short Track 2015
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World Cup and Universiade References
World Cup Turin Speed Skating 2007
World Cup Sofia Short Track 2009
World Cup Dresden Short Track 2009
World Cup Shanghai Short Track 2010
World Cup Dresden Short Track 2011
World Cup Nagoya Short Track 2011
World Cup Dresden Short Track 2015
World Cup Dresden Short Track 2016
World Cup Dresden Short Track 2017
Universiade Games Turin Short Track 2007
Universiade Games Turin Speed Skating 2007
Universiade Games Erzurum Short Track 2011
Universiade Games Trentino Short Track 2013
Universiade Games Granada Short Track 2015
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ATTACHMENT B

Guidant John Rose MN OVAL ‐ Padding System RFP
Best Value Procurment ‐ Scoring Analysis
Date: 4/7/2022
No
1
2
3
4
5
6
7
8

Criteria
Responsiveness
Milestone Schedule
Interview
Cost
Risk Plan
Project Capability
Value Added Plan
Past Performance Information

Weight
PASS/FAIL
PASS/FAIL
10
45
5
30
5
5

Proposal A
PASS
FAIL
41
$333,040.00
102
292
111
51

Proposal B
PASS
FAIL
90
$259,198.20
135
351
191
70

Overall Score:

Proposal A (Score)
PASS
FAIL
4.6
35.0
3.8
25.0
2.9
3.6

Proposal B (Score)
PASS
FAIL
10
45
5
30
5
5

74.9

100

