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All Department Equity Update 2021-2022

BACKGROUND
The deaths of Philando Castile on July 6, 2016 and George Floyd on May 25, 2020, among too many
others in the Twin Cities metro and nationwide, have propelled the momentum of equity work within the
City of Roseville. Since 2018, city staff have been formally invested in equity work through foundational
training and goal development in the Government Alliance on Race Equity (GARE) program.
In 2020, City Council approved an 18-month contract with CultureBrokers, LLC to assist staff in
developing a comprehensive racial equity plan. In addition, an Equity and Inclusion Manager was hired
to help facilitate and implement strategic equity priorities across the city’s departments. This new racial
equity plan is called the Strategic Racial Equity Action Plan (SREAP) and focuses on three internal highimpact areas that need to be addressed immediately to lay the foundation for future equity considerations.
While the SREAP explicitly looks to address racial disparities, the city is focused on improving disparities
among all of the various groups that make up the City of Roseville. In addition to the organizational goals
being developed in the SREAP, city departments have been working through unique equity challenges
and objectives related to their own areas of expertise. Many of the day-to-day equity and inclusion
initiatives over the past year are highlighted in the attached presentation by department.
SREAP updates can be found on the City of Roseville website here.
(https://www.cityofroseville.com/3480/Racial-Equity-and-Inclusion)
POLICY OBJECTIVE
The on-going work of equity within the city organization reflects the city’s Racial Equity Narrative. The
City of Roseville is dedicated to creating an inclusive community where the predictability of success is
not based on race or ethnicity. The actions of government at the federal ,state, and local level have created
racial disparities that continue to harm our community. Rectifying these disparities is critical to the
development of a vibrant community and a high quality of life for all residents. All city departments will
continue to prioritize racial equity in their planning, delivery, and evaluation of programs, policies and
services. To assist with these efforts, and as a priority identified in the SREAP, staff have worked to
develop and begin implementation of a Racial Equity Toolkit, that serves as a guide for reflection of the
ways in which decisions impact all community stakeholders, including those from underrepresented
communities. The City of Roseville is committed to taking tangbile steps to normalize, organize and
operationalize racial equity principles and tools, with an eye toward impactful and sustainable outcomes
that create a more equitable community.
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FINANCIAL IMPACTS
There are no financial considerations in this equity update presentation.
STAFF RECOMMENDATION
Receive the presentation.
REQUESTED COUNCIL ACTION
This presentation is for informational purposes.
Prepared by:

Thomas Brooks, Equity and Inclusion Manager

Attachments:

A: All Department Equity Update 2021-22.pptx
B: Racial Equity Toolkit Draft May 2022.pdf
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Equity Update 2021-2022

Council Equity Update

Attachment A

Intro

City of Roseville staff have continued efforts to integrate equitable and
inclusive practices throughout the organization. Reinforcing the city’s
racial equity narrative, department heads will review equity work
completed or in progress to date.
➢
➢
➢
➢
➢
➢
➢
➢

Police
Parks and Recreation
Community Development
Public Works
Fire
Administration and Finance
SREAP
CultureBrokers
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Racial Equity Narrative

Racial Equity Narrative
• The City of Roseville is dedicated to creating an inclusive community
where the predictability of success is not based on race or ethnicity.
• The actions of government at the federal, state, and local level have
created racial disparities that continue to harm our community. Rectifying
these disparities is critical to the development of a vibrant community and a
high quality of life for all residents.
• All City Departments will prioritize racial equity in their planning, delivery,
and evaluation of programs, policies, and services.
• The City of Roseville is committed to taking tangible steps to normalize,
organize, and operationalize racial equity principles and tools, with an eye
toward impactful and sustainable outcomes that create a more equitable
community.
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Community Aspirations

As a community, we aspire to be:
➢ Welcoming, inclusive and respectful
➢ Safe and law-abiding
➢ Economically prosperous with a stable and broad tax base
➢ Secure in our diverse and quality housing and neighborhoods
➢ Environmentally responsible, with well-maintained natural assets
➢ Physically and mentally active and healthy
➢ Well-connected through transportation and technology infrastructure
➢ Engaged in our community’s success as citizens, neighbors,
volunteers, leaders, and business people
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Police Department
Programs and Initiatives
➢

Continued ongoing dialogue with the Multicultural Advisory Committee (MAC); partnering on outreach initiatives and hiring
processes.

➢

Established Community Action Team (CAT) comprised of officers working in partnership with two Ramsey County social workers
and AmeriCorps housing navigator to coordinate services and appropriate responses to quality of life concerns.

➢

School Liaison Officer (SLO) integrated into Roseville Schools “healing circles” program to discuss topics surrounding Police and
Race, Anti-Asian Violence, Community Trauma, and other contemporary issues with students, student clubs, and faculty.

➢

School Liaison Officer (SLO) organized Breaking Down Barriers activities (bowling, kickball, basketball) with RAHS students to
build trust between students and police officers.

➢

Commenced grant-funded AmeriCorps partnership with an onsite Housing Resource Navigator providing case management and
resource coordination to persons experiencing homelessness.

➢

The city approved funding a second social worker utilizing ARPA funds (first one funded through Ramsey County). Both Roseville
and Ramsey County are committing to funding for three years.

➢

Implemented Unmanned Aerial System (drones) program in an effort to increase public safety through assisting in the aftermath of
an emergency situation involving the risk of death or bodily harm to a person and searching for missing persons including
vulnerable adults and children.

➢

Participated in Microgrants Lights On equipment repair voucher program, replacing tickets for burned-out headlights, tail lights,
brake lights, and turn signals with repair vouchers.

➢

Transitioned to a new crime reporting system (NIBRS), collecting and reporting more comprehensive race data on individuals
involved in police incidents.

➢

Continued investments into emerging technologies, such as the Bolawrap, that are designed to de-escalate and reduce police
force encounters.
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Police Department

Policies
➢ Recognizing traffic enforcement based solely on equipment violations
disproportionally impacts communities of color, the Roseville Police Department
updated our traffic enforcement policy to focus enforcement on public safety
and driving conduct that contributes to motor vehicle collisions
➢ Fully implemented Lexipol, a policy management and training platform to limit
risk and enhance safety of community members and officers
➢ Our Unmanned Aerial System (drone) policy was drafted based on input from
the MAC, RAHS Progressives, and public input
Training
➢ Within the first year of employment, all newly hired officers attend a 40 hour
Crisis Intervention Training (CIT); every 3 years all officers must complete at
least 16 hours of training in crisis intervention, conflict management, and
diversity/implicit bias training
➢ Required mandatory wellness check-ins/ resiliency training with a licensed
therapist for all staff
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Police Department

Staffing
Developed innovative solutions to unprecedented challenges in recruiting and retaining law
enforcement personnel with a continued focus on hiring non-traditional police officers, community
service officers, employees and interns:
➢ Revamped cadet program to help reduce financial barriers through offering full-time pay and
benefits to non-traditional police officer recruits completing state licensing requirements
➢ Offered paid internships to boost recruitment of non-traditional law enforcement students, help
reduce financial barriers and enhance victim outreach
➢ Obtained full funding of Commitment to Diversity officer as commitment to reducing racial
disparities in policing
➢ Awarded 2021 Pathways to Policing grant funding to supplement recruitment efforts of nontraditional police officer candidates through tuition reimbursement opportunities
➢ Increased department’s internal tuition reimbursement program from $1500 to $2500 to help
reduce financial barriers. The city offers $1500 as well
➢ Solicited and integrated interview questions from MAC to help gauge cultural competence and
awareness of new candidates
➢ MAC Members served as interview panelists for internal promotions
➢ Recruited and welcomed nine non-traditional law enforcement staff to the department (four officers,
two CSOs, two interns and one community relations coordinator)

Council Equity Update
Parks and Recreation

➢ Opened inclusive playground at
Central Park Victoria.
➢ Creative Crossroads Summer
Entertainment Series.
➢ Hosted Wild Rice Festival.
➢ Hosted Matt Dumba Hockey Without
Limits Camp at the MN OVAL.
➢ Continued to offer and enhance Rec
Connect in Southeast Roseville.
➢ Kicking off Summer 2022 in Southeast
Roseville with Discover Your Parks
Unity Park.
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Council Equity Update
Parks and Recreation

➢

➢

➢
➢

➢
➢

Increased promotion of, and opportunities to
use the recreation scholarship
program. $1,577.60 was awarded by March 15
– a threefold increase over the amount awarded
during the same time period in 2019 ($440.80)
Worked with area educators to update library of
books used for Summer Camps to include
books that represent the whole community.
Prioritized on-site engagement for two
playground replacements in 2022.
Working to convert male and female single stall
rest rooms at Villa, Sandcastle, Oasis park
buildings to gender neutral.
Continuing the process to rename Pocahontas
Park.
Staff participation in learning opportunities
through national and state organizations.
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Community Development

Zoning Code Update
➢ Conducted 2 virtual engagement sessions on equity & inclusion – housing
affordability, missing middle housing types, and access the primary concerns voiced
➢ Reduced minimum lot size requirements in the Zoning Code (from 11,000 SF to
9,350 SF), creating more affordable land opportunities for in-fill development
➢ Added two-family/duplex housing type & courtyard cottage (comparable to a tiny
home) housing types as permitted uses in the R-1 district (previously single family
was the only allowed housing type), & these and triplex and quadraplex in the
remaining residential districts
Mapping Prejudice & Just Deeds
➢ Waiting for data to be mapped and made public – latest timeline is spring/summer
➢ Once data/maps are public we’ll launch the City’s effort at joining Just Deeds, which
allows residents to discharge these covenants for free
➢ City will take efforts to discharge these covenants on any City-owned property too
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Community Development

First Generation Down Payment Assistance program
➢ Launched program – 1 deferred loan closed
Lender of last resort Small Business Assistance program – targeting BIPOC
➢ Launched program – 1 application in process
Choose Roseville program
➢ Launched program- 12 of 23 assisted businesses (so far) identified as
minority owned
➢ Social media, website assistance, and video creation
Participate on committees, act as fiscal agent, and fund efforts in support of the
Rice & Larpenteur Alliance, which serves to improve the City’s most ethnically
diverse neighborhood known as Southeast Roseville.
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Community Development

Public Finance Assistance in support of creating and/or preserving affordable housing
➢ Launched a Land Trust Partnership with Habitat for Humanity. Goal of partnership is to
create affordable home ownership opportunities for those at or below 80% AMI. - 1 home
purchased with 2 more in-process
➢ 224 units of family affordable housing at 60% AMI complete (The Oasis at Twin Lakes
Station)
➢ 277 units of senior affordable housing at 50% AMI under construction (The Harbor at Twin
Lakes Station)
➢ 60 units of family affordable housing at 60% AMI under construction (The Edison 2nd phase)
➢ 60 unites of senior affordable housing at 60% AMI complete (Owasso Gardens)
➢ Brittany Marion – new ownership, however not interested in preserving affordability (but may
remain affordable – for now)
Tenant Notification Ordinance
➢ Drafting ordinance and developing engagement strategy
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Public Works

Focus on diverse and high density housing areas for investment in pathways
➢ Marion St Pathway connection – use of CDBG funds for construction of pathway
from South McCarrons Blvd to Larpenteur Ave
➢ Pathway connections along Lexington Ave, Dale Street, the Twin Lakes area and
other locations help connect high density complexes to transit and parks
Set new standard for RFP’s and other contracts by introducing a Diversity, Equity and
Inclusion scoring category in our review of the Recycling Services proposals
Energy Action Plan identified Energy Burden as a Focus Area to improve awareness
of and access to existing programs that improve the efficiency of income-eligible
homes
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Fire Department

COVID Response and On-Going Support
Impacts of the global pandemic on our community has been vast and varying. The fire
department has adapted to different needs of the City and the community

Healthcare Access
➢ Transitioning to Advanced Life Support first response in an effort to improve
immediate health care for all
Mask Donation Program
➢ Donated over 30,000 masks in the community through focused delivery to senior
residences and medium and high density multi-family
Food Partnership with Every Meal
➢ Started with food access the first month of the pandemic in 2020
➢ Now a PERMANENT food access satellite site with Every Meal

Council Equity Update
Fire Department

Multi-Family Licensing Program
➢ Secure in our diverse and quality housing and
neighborhoods.
➢ Safe, sanitary and secure housing for all is a goal of
this program.

➢ 35% of our population is renter occupied housing
➢ More advocacy, support, and education is
needed.
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Council Equity Update
Fire Department

Recruitment Efforts
Create a Pathways Program
➢ Firefighter Cadet Program
➢ Budget and Job Description Completed
➢ Hiring Process Starts Summer 2022
Reinvigorating Our Fire Explorer Post
➢ Pandemic significantly impacted this program
➢ New recruitment approach for young adults in and
around our community
➢ Ages 12-19
➢ Mentorship, skill development, confidence
development

Attachment A

Council Equity Update
Fire Department

Community Outreach
Block Parties
Friday’s with Firefighters
➢ Over 700 people attended the two events

Community CPR
➢ Monthly training at the Fire Station
➢ Numerous classes at other sites per request

Health Outreach
➢ Vial of Life
➢ Medication Disposal
➢ Fall and Fire Safety Presentations
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Administration

Development of Community Relations Team

➢ Team of 3 – Community Relations Manager, Community Relations
Specialist, and Digital and Social Media Specialist

Hiring of an Administrative Department Intern focused on ADA
compliance

➢ Memorandum detailing how to upgrade the city website to be completely
accessible to all users
➢ Memorandum detailing the ADA compliance of the Skating Rink and the
Oval
➢ Memorandum focusing on Parks and Recreation department programming
to be ADA compliant and accessible to all residents

Continued support of city’s monthly proclamations

➢ Newsletter highlights, educational articles, videos, social media promotion,
and continued coordination with HRIEC

Council Equity Update
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Administration

Focus on Learning and Development
➢ Completion of two weeks of IAP2 training including: Planning for
Effective Public Participation and Techniques for Effective Public
Participation
➢ Attendance at MAVA DEI Conference
➢ Continued engagement with equity SME’s across the state
➢ DEI Training scheduled for leadership team in Fall 2022

Gathering of preferred language needs for massage therapists
licenses

Attachment A

Council Equity Update
Strategic Racial Equity Action Plan (SREAP)

Continued implementation of the SREAP priorities – workforce
diversity, commission diversity, and racial equity toolkit
development
➢ Continued improvement and evaluation of hiring processes
➢ Standardizing human resources hiring and onboarding practices in NeoGov
➢ Updating of job descriptions as vacancies become available
➢ Gathering of all benefit eligible employee demographic data
Hires = the number of employees hired in the calendar year
BIPOC = the number of employees hired in the calendar year that identify as BIPOCI
Percent = the percentage of employees that identify as BIPOCI hired in a calendar year

Hires
BIPOC
Percent

2019
15
2
13.3%

2020
18
4
22.2%

2021
19
5
26.3%

April 2022
3
1
33.3%

➢ Evaluation, Documentation, and Standardization of Commission
Recruitment Best Practices
➢ Development and Implementation of a Racial Equity Toolkit
➢

Includes operationalizing stakeholder engagement analysis/best practices

Council Equity Update
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CultureBrokers Update

➢ CultureBrokers consultants – Lisa Tabor and Earl Ross started
with Roseville in 2020
➢ Assisted with the development of the SREAP including,
➢ Facilitation of the Strategy Team
➢ Development of the SREAP document with measurable milestones
➢ A series of process mapping workshops

➢ Provided consultation to Equity and Inclusion Manager
➢ Provided guidance on community engagement worksheet
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THANK YOU

RACIAL EQUITY TOOLKIT
To Guide in Decision Making on Policies, Programs, Initiatives,
and Budget Proposals
Racial Equity Narrative
The City of Roseville is dedicated to creating an inclusive community where the predictability of success is not based on race, ethnicity, or any other demographic factor.
The actions of government at the federal, state, and local level have created racial
disparities that continue to harm our community. Rectifying these disparities is critical
to the development of a vibrant community and a high quality of life for all residents.
All City Departments will prioritize racial equity in their planning, delivery, and evaluation of programs, policies, and services.

7-Step Process

1
2
3
4
5
6
7

The City of Roseville is committed to taking tangible steps to normalize, organize, and
operationalize racial equity principles and tools, with an eye toward impactful and
sustainable outcomes that create a more equitable community.

Desired results and outcomes

(How does this decision help achieve our long-term goals?)

What data is available and who does the data indicate is impacted?
How have communities in Roseville been engaged? What are plans
for future communication or engagement?
Racial equity considerations
What is your plan for implementation?
How will you evaluate results and monitor progress in the future?
Equity Impact Analysis/Summary

Racial Equity Toolkit Instructions
This racial equity toolkit serves as a guide to developing an equity impact analysis through a 7-step
process of answering questions focused on community and stakeholder impact. Through the 7-step
process of understanding the outcomes of decisions on the community, you will end with an Equity
Impact Analysis or summary of your findings to be included on the Request for Council Action (RCA).
The completed toolkit should be attached as supporting documentation for council RCA’s. Please
forward a copy of the completed toolkit to the city’s Equity and Inclusion Manager for review and storing.

RACIAL
EQUITY
TOOLKIT

Title of Policy, Program, Initiative, or Budget Proposal:

Description of Policy, Program, Initiative or Budget Proposal:

Department:

Primary Contact:

STEP 1: DESIRED RESULTS & OUTCOMES
1. Which of the Community aspirational goals does this issue most align with?
☐ Welcoming, Inclusive, and Respectful
☐ Safe and Law Abiding
☐ Economically Prosperous
☐ Diverse, and quality housing and neighborhoods
☐ Environmentally Responsible
☐ Active and Healthy
☐ Well- Connected Through Transportation and Technology Infrastructure
☐ Engaged in our Community’s Success

2. What are the desired outcomes in the community? What issue or gap does this
program or policy help solve?

3. Are there any similarly related programs or policies already in place? Are there any
similarly related RCA’s that have been completed in the past?

STEP 2: WHAT DATA IS AVAILABLE AND WHO DOES THE DATA INDICATE IS IMPACTED?
4. Which geographical areas are/will be impacted?

5. What are the racial demographics of those living in the areas impacted? Use most
recent Census or American Community Survey data for reference. See your
Department Head for access to mySidewalk reporting. MySidewalk is one of the
primary data sources used to retrieve demographic/geographical data.

6. What other information or data is available to be considered related to this issue? Are
there any gaps in the available data? What disparities were identified in the available
data?

STEP 3: HOW HAVE COMMUNITIES IN ROSEVILLE BEEN ENGAGED? ARE THERE ANY SIMILARLY
RELATED RCA’S OR RACIAL EQUITY TOOLKITS THAT HAVE BEEN COMPLETED IN THE PAST?
7. What feedback has been received from stakeholders so far? What is the
communication strategy to keep stakeholders engaged? (For information on
engagement strategies, email Thomas.brooks@cityofroseville.com)

8. Which voices in the community are underrepresented in the stakeholder feedback so
far? Reflect on those that may be geographically impacted, economically
disadvantaged, or more/less likely to benefit from the proposed policy or program.

STEP 4: RACIAL EQUITY CONSIDERATIONS
9. How does this proposed policy, program, initiative, or budget proposal help to
improve racial equity? Does it decrease racial equity at all? Reflect on the internal or
external factors that are likely to be contributing to the disparity.

STEP 5: WHAT IS YOUR PLAN FOR IMPLEMENTATION?
10. What ongoing measures should be put into place to minimize unforeseen harm to
historically underrepresented communities? (Examples: collecting and storing data,
conducting future impact analysis, ongoing monitoring)

STEP 6: HOW WILL YOU EVALUATE RESULTS, MONITOR PROGRESS IN THE FUTURE?
11. It is important to evaluate our decisions and monitor our progress toward racial equity
goals. Related to this area of impact, how will you evaluate the final decision, monitor
impact, and ensure racially disaggregated data is available for future consideration?
Consider creating a timeline to analyze impact; managing future expectations of
desired outcomes, or community indicators that can determine success or
opportunities.

STEP 7: EQUITY IMPACT ANALYSIS (SUMMARY)
12. In 1-3 paragraphs, how would you summarize the consideration of equity on this
recommendation based on your Racial Equity Toolkit responses so far? Please include
any relevant data (or if no data exists) and how this helps us achieve one or more of our
City Aspirations identified in Step 1. At minimum, this summary should be included
under the Equity Impact Analysis of the RCA.

IMPORTANT NOTES TO CONSIDER
1. The Racial Equity Toolkit (RET) is a reflective tool or guide to assist decision makers in
evaluating ideas and proposed solutions with a perspective inclusive of equity.
2. The RET is NOT a test of competence in equity and inclusion, but each question should
be thoroughly considered and answered appropriately based on available data,
professional expertise, and lived experience.
3. This is a public document. Decision makers should be able to see the rationale from
subject matter experts on the best decision with an equitable outcome. The public
should know city leaders are diligent in considering underrepresented voices and
potential adverse outcomes of decisions.
4. A separate document is available to aide in stakeholder analysis for purposes of
community engagement or outreach, as needed. Please see the Equity and Inclusion
Manager or Community Relations Manager for assistance.
5. Please seek diverse perspectives on the completion of this document, including your
colleagues. The Equity and Inclusion Manager and your Department Head are additional
resources that should review this document upon completion.
6. As lessons are learned and/or outcomes are achieved, the RET is a working document
that should be updated.

RESOURCES
mySidewalk – A online tool available that compiles community level demographic data from
over 40 sources.
Census 2020 – Publicly available data gathered every 10 years intended to be the leading
source of quality data on people and economy.
American Community Survey – A demographic survey program by the U.S. Census Bureau with
data updated and released annually.
Google Scholar – A repository of publicly available scholarly literature which may contain
relevant data.
Community Feedback – All ways in which the community provides feedback to the city can be
used to aide in decision making.
Previous Completely Racial Equity Toolkits (Toolkits are stored on Microsoft Teams in the Racial
Equity Toolkit group)

GLOSSARY OF COMMONLY USED TERMINOLOGY
Accountable: Responsive to the needs and concerns of those most impacted by the issues you are
working on, particularly to communities of color and those historically underrepresented in the civic
process.

Community: Individuals who live, work, study or visit the city of Roseville. Individuals that receive
city services such as residents, businesses, and those who do not live in the geographic boundaries of
the City of Roseville but participate in its activities (i.e., study, visit, or are program participants).

Community outcomes: The specific result you are seeking to achieve that advances racial
equity.

Contracting equity: Efforts to achieve equitable racial outcomes in the way the City spends
resources, including goods and services, consultants and contracting.

Culture: Culture is a social system that includes a group’s shared language, customs, beliefs, values
and institutions. Culture affects our thoughts and actions, often without us even being aware.

Customers: Individuals who currently, or potentially, interact with Roseville City Government.
DEI: Diversity, Equity and Inclusion.
Diversity: The presence of variety in one place. We often measure it based on the variety of
demographics and their intersections within the City of Roseville, as defined by the U.S. Census Bureau,
including race, religion, national origin, gender, marital status, familial status, immigration status, sexual
orientation, age, income, or ability. Diversity may also describe a set of actions to accommodate variety.
For the purposes of the SREAP, “Diversity” refers to the variety of demographics and their intersections
within the city of Roseville as defined by the US Census bureau, such as race, ethnicity, age, gender,
disability, income level, and other meaningful socio-economic differences.

Ethnicity: Describes a group of people who share a distinct culture, religion, language or place of
origin. It is a category independent of Race. Therefore, in the U.S., people of the same ethnicity may be
members of different races, such as Black Hispanics (such as people from Cuba, Brazil or Dominican
Republic).

Equity: Freedom from systemic bias or favoritism. Parity across differences. Product and service
access, opportunity, quality and outcomes that do not vary by race, gender, marital status, familial
status, immigration status, sexual orientation, age, income, ability, or any other socio-economic
differences.

Immigrant and refugee access to services: Government services and resources are
easily available and understandable to all Roseville residents, including non-native English speakers. Full
and active participation of immigrant and refugee communities exists in Roseville’s civic, economic and
cultural life.

Inclusion: Including many different types of people and treating them all fairly and equally.
Inclusive outreach and public engagement: Processes inclusive of people of diverse
races, cultures, gender identities, sexual orientations and socio-economic status. Access to information,
resources and civic processes so community members can effectively engage in the design and delivery
of public services.

Individual racism: Pre-judgment, bias, stereotypes about an individual or group based on race.
The impacts of racism on individuals including white people internalizing privilege and people of color
internalizing oppression.

Institutional racism: Organizational programs, policies or procedures that work to the benefit of
white people and to the detriment of people of color, usually unintentionally or inadvertently.

People of Color: The term used in this plan as shorthand, also referenced as BIPOC, to describe a
person who identifies as a member of at least one of the following racial census categories: Black or
African American, Asian, American Indian and Alaska Native, Native Hawaiian, other Pacific Islander,
some other race, and Hispanic. We recognize the problems inherent in using such a broad term.
However, we use it only to increase plan readability.

Race: In the U.S., race is a construct that established various categories of people and a hierarchy of
their value to society. In that worldview, people have, according to their physical characteristics, innate
qualities that define them as different.

Racial equity: When social, economic and political opportunities are not predicted based upon a
person’s race.

Racial inequity: When a person’s race can predict their social, economic, and political
opportunities and outcomes.

Residents: Individuals of all ages living within the geographic boundaries of the city of Roseville.
RET: Racial Equity Toolkit
SREAP: Strategic Racial Equity Action Plan
Staff: All people actively supervised by our organization and involved in accomplishing our work,
including paid employees, and paid interns.

Stakeholders: Those impacted by proposed policy, program or budget issue who have potential
concerns or issue expertise. Examples might include: specific racial/ethnic groups, other institutions like
schools, community-based organizations, city employees, unions, etc.

Structural racism: The interplay of policies, practices and programs of multiple institutions which
leads to adverse outcomes and conditions for communities of color compared to white communities that
occurs within the context of racialized historical and cultural conditions.

Workforce: All people actively supervised by our organization as staff as well as contract employees
and volunteers, as appropriate. Workforce also includes consultants, and independent contractors.

Workforce equity: Ensure the City's workforce diversity reflects the diversity of Roseville and can
predict their social, economic and political opportunities and outcomes.

