REQUEST FOR COUNCIL ACTION
Date: February 9, 2015
Item No.: 14.b
Department Approval
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City Manager Approval
Discussion of Civic Engagement Module and Request to Contract for
Module Development and Website Integration

BACKGROUND
During the first quarter of 2014, City Communications staff began exploring to possibility of
integrating a civic engagement module into the City’s website in order to enhance two-way
communication with residents. Staff researched civic engagement module vendors and took part
in webinars from various companies.
With the formation of the Community Engagement Commission, which held its first meeting
May 2014, staff requested that the commission take the lead in evaluating and recommending a
civic engagement module due its charge from the City Council to improving the City’s public
participation process.
In October 2014, staff issued a Request for Civic Engagement Module Vendor Information (RFI)
at the request of the Commission (see Attachment A). Two vendors provided responses, which
were then evaluated by the Commission’s website committee, consisting of Commissioners Scot
Becker, Gary Grefenberg, and Jonathan Miller.
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The committee then reported its findings and made a recommendation to the Commission at the
January 2015 meeting.
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CONSULTANT PROPOSALS
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Qualified proposal were received from Granicus and MindMixer. Commissioners were
additionally presented with an internal civic engagement solution available through CivicPlus
prior to the issuance of the RFI.
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EVALUATION PROCESS
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The committee used a weighted matrix process to score and evaluate the three vendors. The
evaluation process was decided upon and reviewed with the full commission. In the RFI, vendors
were asked to:
1) Respond with how they feel their solution meets/exceeds these criteria
2) Provide additional reference sites that implement their solution (i.e. other cities that use
their tool)
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3) Provide additional "educational" and/or marketing materials that describe their solution
(e.g. white papers, webinars, etc.)
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4) Provide detailed costing information
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Upon receipt of the RFI responses, each committee member evaluated the vendors using the
chosen criteria and scoring method detailed in Attachment B.
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COMMISSION RECOMMENDATIONS
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The committee recommended to the Commission that Granicus be selected to integrate with the
City of Roseville’s website in order to help facilitate community engagement. The motion passed
the commission on a unanimous 7-0 vote.
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Please see Attachment B for complete detailed scoring information from the committee.
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BUDGET IMPLICATIONS
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The expected three-year cost for integrating the Granicus civic engagement module is
approximately $14,400, or $4,800 per year.
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It is recommended that funds for the civic engagement module come wholly from the
Communications Fund reserves. The Communications Fund is an enterprise fund, for which the
primary source of funding is cable television franchise fees.
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STAFF RECOMMENDATIONS

44

48

Staff agrees with the Commission’s recommendation to contract with Granicus to develop a civic
engagement module for integration with the City of Roseville website. Staff recommends that it
be approved to contract with Granicus to develop a civic engagement module for integration with
the City of Roseville website at a cost not to exceed $14,400. A copy of Granicus’ original
proposal is included as Attachment C.
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REQUESTED COUNCIL ACTION
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A motion to approve the City to contract with Granicus to develop a civic engagement module
for integration with the City of Roseville website at a cost not to exceed $14,400.
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Prepared by:
Attachments:
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Garry Bowman, Communications Manager (651) 792-2707
A: Request for Civic Engagement Module Vendor Information (RFI)
B: Community Engagement Commission Civic Engagement Module Recommendation
C: Granicus Proposal in Response to Request for Vendor Information

ATTACHMENT A

CITY OF ROSEVILLE, MN

REQUEST FOR INFORMATION

2660 CIVIC CENTER DRIVE
ROSEVILLE, MN 55113
Revised: 10/22/14

ATTACHMENT A

Request for Civic Engagement Module Vendor Information
Introduction and Summary
The City of Roseville is requesting Civic Engagement Module information from
qualified companies.
Background
The City of Roseville is located in Ramsey County, Minnesota and has a population of
approximately 33,000. It draws approximately 50,000 workers into the city on a daily
basis.
Roseville is located minutes from the downtown metropolitan areas of Minneapolis and
St. Paul. Roseville is a vibrant city known for its safe neighborhoods, excellent business
climate, quality schools and outstanding parks. It has many civic, philanthropic and
service organizations which strengthen the community.
The city has seven departments: Administration, Community Development, Finance,
Fire, Parks and Recreation, Police, and Public Works/Engineering.
Roseville is changing demographically. It is becoming younger and more ethnically and
economically diverse.
Evaluation Criteria
The City’s Community Engagement Commission has been tasked with exploring the
inclusion of a Civic Engagement module into Roseville’s soon-to-be-launched
redesigned website. To complete this charge, the commission is administering the
evaluation and recommendation process and has developed evaluation criteria.
1. Engagement – What level of engagement did you observe? Are the communities
employing the tool utilizing it?
2. Ease of Use – How easy is the tool to use? Are the instructions clear? Is there and
FAQ? Is it intuitive? Is it easy to navigate? Is the layout straightforward and
clear?
3. Control – How secure is the access (password protection, participation
requirements)? Is access personalized? Are users anonymous or is authentication
required?
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4. Flexibility – Is the tool flexible and customizable? Does it conform to the
community’s brand? Does it look authentic?
5. Features – How do the general features compare to other community
engagement tools? More, less, better, worse?
6. Sharing – Does the tool include the ability to share information and results
across other social media platforms?
7. Cost/Value – Are the fees reasonable and how do they compare to other tools
available?
8. Two-Way Communication – Does the tool allow two-way communication
between the city and its citizens?
9. Integration – Is the community engagement module fully integrated into the
main website of the city or is it more of an afterthought? Is the tool visually
appealing?
10. Moderation – Does the tool include the ability to moderate responses (e.g.
moderation queue, moderate new users only, moderate specific users, etc.)?
11. Ease of Entry – Is the tool quick and easy for a first time contributor to register
and provide a response/content?
12. Apps – Does the tool allow integrate with apps and/or other sites?
13. Expansion – Does the tool’s platform provide flexibility for future changes
and/or integration with other standards?
Information Requested
In considering the above criteria, please:
1. Respond with how your solution meets or exceeds each item.
2. Provide additional reference sites that implement their solution (i.e. other cities
that use the tool).
3. Provide additional educational and/or marketing materials that describe the civic
engagement solution (e.g. white papers, webinars, etc.).
4. Provide detailed costing information, including annualized costing data for both
the first year and subsequent years (i.e. the cost to install, configure, and
maintain the site for the first year as well as any annual licensing/maintenance
costs each year thereafter).
Timeline
Deadline for the submission of RFIs is Friday, October 31, 2014, at noon.
Proposals should be prepared in accordance with this RFI and emailed to:
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Garry Bowman, Communications Manager
2660 Civic Center Drive
Roseville, MN 55113
Email: garry.bowman@ci.roseville.mn.us
Only electronic copies will be accepted. Submission from a working email address from
the individual/company is considered an electronic signature.

Attachment B

Community Engagement Module Recommendation
Vendors and Evaluation Process
A committee of Commissioners Scot Becker, Gary Grefenberg, and Jonathan Miller
met in the late summer of 2014, in consultation with staff liaison Garry Bowman, to
choose the vendors to be evaluated and the process by which to evaluate those
vendors. Commissioner Becker was chosen to “lead” the committee and take point
on communications and coordination of the work.
The committee decided to evaluate three vendors: Civic Plus, Granicus, and Mind
Mixer and use a weighted matrix process to score the three vendors based upon the
criteria listed below.
Once the evaluation process was decided upon and reviewed with the full
commission, the Committee asked Garry Bowman to issue a basic request for
information (RFI) to the three chosen vendors asking the vendors to:
1) Respond with how they feel their solution meets/exceeds these criteria,
2) Provide additional reference sites that implement their solution (i.e. other
cities who use their tool),
3) Provide additional "educational" and/or marketing material that describe
their solution (e.g. white papers, webinars, etc.), and
4) Provide detailed costing information.
Staff liaison Bowman decided to not include Civic Plus in the RFI and instead sent
the RFI only to Granicus and Mind Mixer.
Upon receipt of the RFI responses, each committee member evaluated the vendors
using the chosen criteria and scoring method (detailed below).
Throughout the process, the committee gave regular progress updates to the full
Commission.

Evaluation Criteria, Weighting, and Scoring Method
The committee used the following criteria to evaluate the chosen vendors:
1. (2) Engagement – What level of engagement did you observe? Are the
communities employing the tool utilizing it?
2. (3) Ease of Use – How easy is the tool to use? Are the instructions clear? Is
there and FAQ? Is it intuitive? Is it easy to navigate? Is the layout
straightforward and clear?
3. (1) Control – How secure is the access (password protection, participation
requirements)? Is access personalized? Are users anonymous or is
authentication required?
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4. (1) Flexibility – Is the tool flexible and customizable? Does it conform to the
community’s brand? Does it look authentic?
5. (2) Features – How do the general features compare to other community
engagement tools? More, less, better, worse?
6. (1) Sharing – Does the tool include the ability to share information and
results across other social media platforms?
7. (1) Cost/Value – Are the fees reasonable and how do they compare to other
tools available?
8. (3) Two-Way Communication - Does the tool allow two-way
communication between the city and its citizens?
9. (2) Integration - Is the community engagement module fully integrated into
the main website of the city or is it more of an afterthought? Is the tool
visually appealing?
10. (2) Moderation – Does the tool include the ability to moderate responses
(e.g. moderation queue, moderate new users only, moderate specific users,
etc.)?
11. (3) Ease of Entry – Is the tool quick and easy for a first time contributor to
register and provide a response/content?
12. (2) Apps – Does the tool allow integrate with apps and/or other sites?
13. (2) Expansion – Does the tool’s platform provide flexibility for future
changes and/or integration with other standards?
Further, because the committee felt some criteria items were more important than
other criteria items, a weighting factor, shown in parenthesis above, was
determined and applied to each individual criteria item. The possible weighting
values and definitions are shown below:

Weight
1 Low Importance
2 Moderate Importance
3 High Importance
Finally, the committee decided to form standard scoring values in order to a) apply
the scoring uniformly across all criteria items and committee members, and b) help
illuminate the leading vendor. These scoring values are shown below:

Scoring
0 Not Supported
1 Barely Adequate
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3 Meets Current Needs
6 Exceeds Current Needs
Committee Recommendation
The committee moves that the Community Engagement Commission recommend
Granicus be purchased and integrated with the City of Roseville’s website in order
to help facilitate community engagement.
After weighting, the average score received by Granicus 144 was and the average
score received by Mind Mixer was 114. Civic Plus was not evaluated since they were
not provided with the RFI.
Each commissioner rated Mind Mixer identically but varied slightly in their
individual ratings for Granicus.
All three commissioners did, however, identically score Granicus higher than Mind
Mixer in the Two-Way Communication, Apps, and Integration criteria items and
some commissioners rated Granicus higher than Mind Mixer in a couple of other
criteria items as well.
Mind Mixer, with an expected 3-year cost of approximately $8,000, did consistently
score better than Granicus, with an expected 3-year cost of just over $14,000, in the
Cost/Value criteria item. However, this was the only criteria in which Mind Mixer
scored better than Granicus and it has a relatively lower weighting than the criteria
items in which Granicus scored better than Mind Mixer.

Detailed Scoring Results
The scoring provided by each commissioner in the committee is below:
Commissioner Becker
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Commissioner Grefenberg

Commissioner Miller

ATTACHMENT C

Proposal in Response to

Roseville, MN
Request for Information For
Civic Engagement Module Vendor Information

City of Roseville, MN
Gary Bowman
Communication Manager
2660 Civic Center Drive
Roseville, MN
651-792-7000
garry.bowman@ci.roseville.mn.us

Granicus, Inc.
Paul Kessler
Software Sales Executive
600 Harrison Street, Suite 120
San Francisco, CA 94107
Phone: (415) 357-3618
Paulk@granicus.com
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Granicus, Inc.
Paul Kessler
Software Sales Executive
City of Roseville
Gary Bowman
Communications Manager

Friday, October 31, 2014
Dear Gary

Thank you for considering Granicus, we’re excited to support your citizen participation initiatives/needs.
On the following pages, you will find our proposed solution, some of our key differentiators, detailed
pricing, and answers to your specific questions. At Granicus, we recognize that great products are only
part of what keeps our clients satisfied. For that reason, we provide 24/7/365 technical support and
take full responsibility for maintaining and monitoring the technology that powers your solution and
that of 1,100 other government agencies. Should you have any questions or if you would like us to
clarify any aspects of our proposal, we look forward to hearing from you.

Most Sincerely,
Paul Kessler
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A. COMPANY PROFILE
Granicus, Inc. offers the first cloud platform and suite of applications designed specifically for
government agencies. We provide turnkey solutions that enable governments to work more efficiently,
encourage citizen participation and engagement, and increase government transparency and trust.
Currently, we have over 1,100 government clients and thousands of government users that leverage our
technology to manage their day-to-day government tasks including webcasting of public meetings,
automating their legislative workflow process, increasing citizen engagement, and more. Recently, the
2013 Best of the Web awards, created by Government Technology and the Center for Digital
Government, revealed that Granicus clients received first place in all categories for online open
government solutions. Granicus is dedicated to continually providing our clients with the most
innovative technologies to meet both government and citizen needs.

Company History
Granicus, Inc. is a privately held corporation with headquarters in San Francisco, California. Founded in
1999, the company has established a new vision for government municipalities to provide public
information through the Internet. Granicus acquired Daystar Systems in 2011, which had provided
agenda management solutions since 1983. Our Legislative Management Solution was the first
automated system ever developed specifically for government agenda and workflow management and
continues to be the benchmark for all systems to follow. Granicus has steadily continued to increase its
product depth since then, and has been the first to market government transparency, meeting
efficiency, and citizen engagement solutions to government clients. Granicus continues to be a market
leader and provides governments with the tools they require to increase citizen engagement, reach
broader audiences, and collect timely and actionable feedback from within the community.
Corporate Headquarters:
Satellite Offices:
Mailing Address:
Website:
Social Media:
Dun & Bradstreet #:

San Francisco, CA
Boston, MA | Chicago, IL | Fort Lauderdale, FL | Centervill, OH|
Milwaukee, WI | Seattle, WA |Washington, D.C.
600 Harrison Street, Suite 120, San Francisco, CA 94107
www.granicus.com
Blog| Twitter | Facebook | Linkedin
12-910-6469

Achievements
Granicus has been recognized the past four years for being one of the fastest growing private company
in the U.S., San Francisco, and the Silicon Valley by Deloitte LLP, the San Francisco Business Times, and
Inc. Magazine. Our solutions have also been nationally recognized for helping government significantly
improve transparency and efficiency.
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Granicus Qualifications Overview
Innovation Leaders
First-to-Market:
 Webcasting solution for government-only clients
 Integrated public record: fully searchable video indexed against agenda items
 eComment: citizen feedback on actionable agenda items
 SpeakUp: open idea generation and feedback on government initiatives
 iLegislate: paperless agenda review and annotation on the iPad
 Automated agenda workflow solution for government
 Governing in the Cloud™
 Open architecture: free APIs and SDKs to seamlessly connect to systems already in place
Customer Service Standards
World’s most experienced provider of government transparency, citizen participation, meeting
efficiency, and legislative management solutions with:
 97% customer satisfaction rating, 98.5% client retention rating
 Over 1,000 clients in all 50 states, at every level of government
 More than 265,350 government meetings online
 24/7/365 live service and support for all customers
 Dedicated account managers
 Over 31 million government webcasts viewed
 Over 3.2 million citizens engaged
 Services in nine out of the ten most populated cities in the US
 Voted one of the 100 companies that matter most in online video by Streaming Media magazine
 Ranked 185 on Deloitte 500 fastest growing companies
 Ranked 419 on Inc. 500’s fastest growing companies
Qualifications & Usage Statistics
 Over the past 12 months, our customers have received over 50 million live and archived hits to
their videos
 Granicus has over 34,000 government users on its platform
 Over 9,000 users are governing on the iPad using Granicus iLegislate
 The Granicus cloud is redundantly hosting more than 390 terabytes of data
 Granicus is providing access to more than five million legislative files online
 More than 5,000 government video portals are currently being powered by Granicus
 Our legislative workflow solutions are saving governments between $20,000-$300,000 per year
(paper, printing, labor costs)
 iLegislate is expected to reduce government printing costs by $2,000-$10,000 per year on
average
 Granicus has over 1,000 government clients across the U.S. and Canada, including several of the
largest cities in North America
 Client success stories are available here: http://www.granicus.com/customers/featured/
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B.

QUESTIONS
1. ENGAGEMENT: What level of engagement did you observe? Are the communities employing
the tool utilizing it?

The level of engagement varies depending on how much each community reaches out to its citizens and
makes use of the tool. Below are two references you can contact who will best answer this question for
you.

City of Austin, TX
Main Contact
Contact information
Granicus Solution

Larry Schooler, Community Engagement Consultant
Phone: (512) 974-6004
Email: larry.schooler@austintexas.gov
Citizen participation Suite (SpeakUp)
https://austintexas.granicusideas.com/

City of Edina, MN
Main Contact
Contact Information
Granicus solution

Jordan Gilgenbach, Communications Coordinator
Phone: 952-826-0396
Email: jgilgenbach@edinamn.gov
Citizen participation Suite
https://edina.granicusideas.com/discussions/vision-edina/topics/technology

2. Ease of Use – How easy is the tool to use? Are the instructions clear? Is there and FAQ? Is it
intuitive? Is it easy to navigate? Is the layout straightforward and clear?
The solution is intuitive and there are many resources available to assist the user or administrator. You
will get the following features if you choose Granicus:








Very intuitive and simple to set up and begin using
Average 2 week deployment
Dedicated Community Manager to help you configure, launch, and promote your site
Two 1hr training session for Admin users
On-demand help portal
Ongoing (24x7x365) customer support
Dedicated account manager/point of contact for Granicus

3. Control – How secure is the access (password protection, participation requirements)? Is
access personalized? Are users anonymous or is authentication required?
As described below access is secure and personalized:
 Authentication can be customized – we recommend low barriers to participation
initially (first & last name, username, email, password is usually the standard choice
among cities.)
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We also offer a Facebook login option for convenience to the user. The only
information extracted by facebook is there name, email, or zipcode – there login would
share the same password as their facebook profile.
Users can choose to “flesh out” their profile information as they begin using the site
Authentication can also be customized on a project-by-project basis. Specific users can
be invited to participate in projects which can ask them more extensive profile
information relevant to the project.
All of the metadata is stored in one centralized repository where administrators can
view dashboard of activity, analyze results, add specific filters and run reports for
deeper insight.
Analytical features also include advanced search and filter options, a map of where
ideas are coming from, timeline of comments, and various graphs for
profile/demographic information
Reports can easily be exported to excel or PDF.
Ecomments (comments on agenda items) and citizen ideas also syncs with iLegislate and
can be viewed on the iPad through that application.

4. Flexibility – Is the tool flexible and customizable? Does it conform to the community’s brand?
Does it look authentic?
The tool is highly flexible and customizable and as you can see from the Solution Overview or from our
existing clients’ website, the SpeakUp website conforms to the look and feel of your town.
City of Austin:

http://speakupaustin.org/

Town of Blacksburg:

http://speakupblacksburg.org/

5. Features – How do the general features compare to other community engagement tools?
More, less, better, worse?
That’s hard to respond to but Granicus has pioneered online citizen engagement as part of its general
mission to increase Government Transparency, Meeting Efficiency, Agenda Automation and Online
Citizen Engagement. Below are some of our features and please refer to the Solution Overview for more
information.






Customizable banner, background image, city logo.
Complete control over content and features
Provides enough flexibility for BOTH ongoing (crowdsourcing/open-ideation) and project-specific
engagement (discussions, surveys, forums) as well as the ability for the public to comment
electronically on agenda items prior to the meeting (ecomment). Mindmixer offers tools that are
project-specific only (meant for planners).
We offer an enterprise-level solution that is scalable for ongoing city-wide engagement meant for
multi-departmental usage and application.
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6. Sharing – Does the tool include the ability to share information and results across other social
media platforms?
Yes. SpeakUp has a widget for SpeakUp that allows for sharing information and results across social
media platforms.
 Social media share buttons (facebook, twitter, linked in) for citizen ideas/discussions/surveys
 Facebook widget allows citizens to post and vote up ideas without ever leaving facebook
 Ability to ‘subscribe’ to ideas and receive email update notifications on the status of ideas.
 Widget –widget or “button” functionality allows administrators to easily customize and embed
buttons on their city’s homepage, department pages, electronic newsletters, council-member
pages, etc to invite citizens to participate and route them directly to the discussion.
 Ability to import contact lists via excel or GovDelivery
 Sync with iLegislate – gives decision-makers the ability to view inbound citizen ideas and
comments on agenda items from the leading mobile agenda iPad application, iLegislate.
 Sync with Legistar / insight - Insite Integration – The eComment Tool will be built into your
existing Calendar in Insite. This will allow users to come to 1 place for all Meeting information
and related data.
 Insite Integration – The eComment Tool will be built into your existing Calendar in Insite. This
will allow users to come to 1 place for all Meeting information and related data.
7. Cost/Value – Are the fees reasonable and how do they compare to other tools available?
Yes. Especially with the promotion offered and detailed in the Price proposal at the end of this RFI
response. We are offering the first months free until July 1st, 2014.
8. Two‐Way Communication – Does the tool allow two‐way communication between the city
and its citizens?
Yes, in fact it encourages it.
 Idea status gives citizens visibility into the status of their idea. They can see whether it’s
been “acknowledged,
 Both users and admin can comment on ideas, discussions, forums
 Ability to invite the same users to follow up discussions
9. Integration – Is the community engagement module fully integrated into the main website of
the city or is it more of an afterthought? Is the tool visually appealing?
Yes. Standard feature of the proposed solution.
10. Moderation – Does the tool include the ability to moderate responses (e.g. moderation
queue, moderate new users only, moderate specific users, etc.)?
Yes.
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11. Ease of Entry – Is the tool quick and easy for a first time contributor to register and provide a
response/content?
Yes standard feature of the proposed solution.
12. Apps: Does the tool integrate with apps and/other sites
Yes. Speakup has an embedded widget you can use on any other website of your choosing. You could
have a speakup widget on the planning section of your website for example during a citizen’s outreach
project. As described in question 6 SpeakUp syncs with the Granicus native iPad/Android application
iLegislate.
13. Expansion – Does the tool’s platform provide flexibility for future changes and/or integration
with other standards?
Yes Granicus is built upon the need to continuously improve and innovate. Our API allows our solutions
to be compatible with other tools used by cities across the United States.

C.

PROPOSED SOLUTION OVERVIEW

Granicus is pleased to present the below proposed solution of new technology and expert professional
services to provide your City with a solution that meets and exceed the requirements set forth in this
Request for Proposal. Our 100% cloud-hosted software solutions were designed specifically for
governments like yours to spend less time managing the manual artifacts of the legislative process and
more time engaging important stakeholders in productive ways. We make this possible by providing our
clients with all the hardware and software necessary to streamline and automate everything from online
video streaming to paperless agenda creation and publication. Additionally, our user-friendly and easyto-deploy software solutions were built to make installation and deployment as effortless as possible.
By selecting Granicus, your solution will include the Granicus Open Platform for unlimited content
storage and the Citizen Participation Suite. As narrated below, your solution will include our newest
technologies such as our native iPad application and includes all training, software, hardware, 24/7/365
support, professional services, installation and implementation.

GRANICUS OPEN PLATFORM
The Granicus® Open Platform is the cloud-based foundation for all Granicus applications. It allows
government organizations to manage and store an unlimited amount government public meeting data.
It is the core of our content management, administration and distribution tools and includes free access
to our APIs and SDKs, helping you seamlessly connect your Granicus solution to systems in place. The
Granicus Platform includes the ability to upload and publish content including videos and documents.
 Unlimited content storage and distribution
 Open architecture and SDK
 Archived video editing and indexing
 Citizen web portal
9
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Live and on-demand streaming to mobile devices
Create a paperless agenda environment with iLegislate® for the iPad

CITIZEN PARTICIPATION SUITE: SpeakUp and eComment
The Citizen Participation Suite encourages greater community engagement in productive new ways
online. Collect ideas for community improvement, leverage feedback on projects underway, and
prioritize key public initiatives. Allow citizens to easily contribute, vote on and prioritize ideas using a
customized website dedicated to community idea sharing. Utilize online discussions, forums, and survey
tools to collect feedback on specific topics. Let your community make more informed opinions – add
videos, documents and presentations related to your projects. Additionally, citizens will be able to
electronically submit comments for agenda items using an online form tied to your upcoming meeting
agenda. Run reports and distribute them to elected members or department heads, giving them a
deeper understanding of public opinion before they make decisions. Additionally, staff and officials can
easily review citizen ideas and comments that are tied to agenda items directly
on the Granicus iLegislate application.
●
●
●
●
●
●

Easy-to-use online tools to capture citizen ideas
Utilize online discussions, forums, and survey tools to collect
feedback on specific projects
Prioritize key public initiatives
Receive comments electronically for items on the agenda
Run detailed reports to make better informed decisions
Access community ideas, demographics, and feedback on
iLegislate

Citizen Participation Modules: SpeakUp and eComment
The Granicus Citizen Participation Suite features two different modules for
collecting feedback and engaging citizens: SpeakUp and eComment. SpeakUp is a platform that enables
you to lead focused online conversations to collect feedback from constituents on different City ideas,
initiatives, and projects. The City has complete control over the content and can fully administer the
discussion. Feedback can be collected via forums, discussions, surveys, and by providing videos or
supporting materials. The City may also opt to enable the site for open ideation from citizens, in which
users are able to post their own topics and ideas for consideration by the City. This functionality can be
turned on or off, giving the City control over all content on its website. The Granicus Citizen
Participation Suite can also include eComment, where citizens are able to specifically comment on
published agenda items. Below we have provided greater detail on each of the features of this suite.
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Granicus SpeakUp Key Features
SpeakUp Focused Conversations: Forums, Discussions, Surveys & Projects
Granicus SpeakUp provides several different ways to collect feedback on any specific project or idea, by
utilizing forums, discussions, or surveys. All responses are related to the subject that you choose to
specify, helping you narrow and prioritize which ideas are most important to your municipality.

SpeakUp Focused Conversations: Forums
Forums allow users to brainstorm and vote on ideas around a specific topic or question that is specified
by the City. With forums, the City can:
 Receive ideas specific to your current initiatives
 Allow citizens to vote, comment and share ideas
 Set specific timeframes so that feedback is time-based and limited
 Include customizable prompts
 Add supporting resources, including video, to your Forum
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SpeakUp Focused Conversations: Discussions
Discussions will allow the City to host conversations about multiple related topics, rather than just one
specific topic. This functionality will:
 Allow citizens to respond to specific topics or questions
 Enable Citizens to comment on topics and reply to other’s comments
 Customize prompts for each topic or question
 Add supporting resources, including video, to your Discussion
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ATTACHMENT C

SpeakUp Focused Conversations: Surveys
Unlike other collaboration tools, SpeakUp allows for fully integrated online survey tools that will collect
quantifiable data from your online audience. With our survey feature, you will be able to poll your
audience and get feedback on multiple topics at once.
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ATTACHMENT C

SpeakUp Focused Conversations: Projects
Focused Projects act as an “umbrella” for multiple communication models. This will allow you to compile
related forums, discussions, and surveys into one location. This allows you to invite citizens to a single
place and have them contribute in multiple ways, allowing for a more focused feedback mechanism. you
can inform the public about the project through meaningful engagement tools such as slideshows,
embedded videos, and pictures. Begin a discussion on the project, learn how citizens feel about the
project, and discover if your citizens have valuable input.
 Add Surveys, Discussions and Forums
 Add image slideshows, documents and embed video
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SpeakUp Focused Conversations: Reporting Tools
SpeakUp includes an array of reporting tools and allows you to export and distribute reports to board
and council members prior to meetings. Reports can easily be exported to files in CVS and PDF format,
and can also include graphical representations of the data. Mapping tools and reports enable you to
easily see where your participation is coming from. Our word cloud also pulls the most commonly used
terms in responses, so you can visually see a summary of what citizens are talking about.
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SpeakUp Open Ideation: Citizen Sourcing Idea Management
Open Ideation is key feature of SpeakUp. Open Ideation allows the City to promote and utilize citizen
sourcing by creating an active listening platform where you can collect ideas from the community.
Citizens are able to submit, refine, and prioritize topics and ideas that are important to them. This
platform allows you to leverage citizen ideas in the community, and will save you time and money by
increasing your efficiency in collecting and managing this information. The City may opt to turn on or off
this functionality.
Allow the public to easily contribute ideas with a website dedicated to community idea sharing. All
residents have to do is post an idea. Other citizens, and even staff, can join the conversation by voting
for an idea, adding comments, and even posting ideas to social media platforms. Encourage greater
participation by acknowledging ideas, and changing the status of ideas as they are considered and
planned internally. Contributors can follow their idea’s progress and stay involved in their government’s
decision-making process.
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ATTACHMENT C

SpeakUp Facebook Integration
Granicus will provide a seamless integration between SpeakUp and your current Facebook page. You will
be able to encourage participation from your Facebook community, and users will be able to search and
vote for ideas and submit ideas, all within the City’s Facebook page through this integration. You can
easily leverage your current Facebook followers to contribute to the information and ideas in
coordination with those posted on your site.

SpeakUp Widgets
The Citizen Participation Suite includes a widget that allows you to collect ideas from any webpage. This
widget makes it possible to integrate specific engagement tools from Citizen Participation Suite, such as
open ideation, forums or surveys, onto another website for increased outreach and feedback. It also
provides a shortcut to your full Citizen Participation site, which allows for more visitors and a broader
audience outreach. The Citizen Participation Suite allows you to reach the widest audience possible,
ensuring that all citizens have a chance to contribute.
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ATTACHMENT C

Granicus eComment Key Features: eComment: Capture Feedback on the Issues at Hand
The Citizen Participation Suite provides you with the means to effortlessly collect, consolidate, and
deliver citizen input on current and future topics that relate to your upcoming agenda. This platform
provides an easy way to add voices to the democratic process and makes participation in public
meetings convenient. This web-based form is tightly integrated with your published agenda; residents
can review each agenda item’s details, indicate their position on that item, and leave feedback. All
comments can be consolidated into a report and delivered to elected members prior to a meeting,
helping them better understand the views of their constituents. You can also allow residents to request
to speak during meetings.
 Simplify public meeting participation
 Effortlessly collect and distribute citizen feedback prior to your meeting by distributing reports
or utilizing the Granicus iLegislate application
 Keep feedback productive – provide supporting information on issues
 Stay in compliance with open meeting and open records laws
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ATTACHMENT C

Comment on Agenda Items
Allow citizens to provide comments and positions on
particular items:
 Receive text comments
 Control comment length
 Provide supporting materials
 Easily measure position and location data

Easily Customizable
Configure the Citizen Participation Suite to meet your needs by controlling which items can receive
comments; setting the length of response to reflect in-person comment periods; enabling the feedback
form for multiple meeting bodies, and more.

Sample Citizen Participation Suite Report Documents
Please note that that the below examples are actual reports from our client sites:
eComment Reports
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Geographic Reports

Demographic Reports
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ATTACHMENT C

Easily Share Discussions, Forums, Project and Surveys to Social Media
Administrators of the Citizen Participation Suite can easily share discussions, forums, projects, and
surveys on social media sites in order to increase participation and increase awareness.

Public Meeting and Comment Reports
Build reports that enable you to analyze comments and positions, and distribute these reports to
elected members prior to their board or council meetings.
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ATTACHMENT C

Report on Comments
The Citizen Participation Suite provides reporting tools that help you better identify citizens who are
providing feedback, and better understand your community as a whole. Each comment will be logged
automatically in an easy to read reporting format, showing the date, time, and name of the user
alongside their comments.
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ATTACHMENT C

PRICE PROPOSAL
Your Granicus solution was based on the City of Roseville’s specific goals specified in this Request for
Proposal. The pricing below reflects the end-of-the year promotion described below:

Promotion Terms: Clients who enter into an agreement with Granicus (with a minimum three
(3) year term) to purchase eligible Granicus product(s) prior to December 31, 2014, qualify for a
one-time promotion. Eligible products under this promotion include: Government
Transparency, Meeting Efficiency, Citizen Participation, Boards & Commissions, iLegislate +
VoteCast, and iLegislate + Civic Engagement. As part of this promotion, the Client will receive
Monthly Managed Service Fees (“MMS”) at no cost to the Client until July 1, 2015. Discounted
billing for Monthly Managed Services will start after deployment has been completed**. The
MMS pricing will revert to one hundred percent (100%) of the regular price after July 1, 2015.
Up-front costs are not affected by this promotion. Monthly Managed service fees on Client’s
current services are not affected by this promotion. This promotion cannot be used in
conjunction with any other discount or promotion.
**For Government Transparency, Meeting Efficiency, Citizen Participation, Boards &
Commissions, iLegislate + VoteCast, and iLegislate + Civic Engagement solutions, deployment is
complete once the software has been provisioned and configured by Granicus based on
technical scope and workflow definitions determined throughout the implementation process.
The software is considered deployed once all software is installed which occurs prior to
customer training.
Items

Upfront

Monthly

Citizen Participation Suite

$0.00

$400.00

Total

$0.00

$400.00

Terms




All suites require the Granicus Open Platform
Sales tax may apply depending on your organization's tax status and the tax laws unique to your
state, county and/or municipality
Quarterly billing for Managed Services shall begin upon completion of deployment. Client will be
invoiced a pro-rated amount from the deployment completion date through the end of the
quarter. Thereafter, Client will be billed each January 1, April 1, July 1, and October 1. Client
agrees to pay all invoices from Granicus within thirty (30) days of receipt of invoice.
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ATTACHMENT C







Fifty percent (50%) of all up-front fees are due upon Granicus’ receipt of a purchase order. The
remaining fifty percent (50%) of up-front fees are due upon completion of deployment.
Quarterly billing for Managed Services shall begin upon completion of deployment. Client will be
invoiced a pro-rated amount from the deployment completion date through the end of the
quarter. Thereafter, Client will be billed each January 1, April 1, July 1, and October 1. Client
agrees to pay all invoices from Granicus within thirty (30) days of receipt of invoice.
For Open Platform, Government Transparency, and Meeting Efficiency Suites, deployment is
complete once the software is installed, tested and deemed by Granicus to be ready for Client’s
use. For Legislative Management, deployment is complete once the hardware and software are
installed, tested, and deemed by Granicus to be ready for Client’s use, and the Legistar database
is configured for the Client. The database is considered to be fully configured after the final
Needs Analysis Call.
Electronic Payments: Granicus accepts ACH/EFT where we give your organization our account
information. However we do not have an automated system for credit card payments.
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