REMSEVHAE

REQUEST FOR COUNCIL ACTION

Date: 04/20/15
Item No.: 13.a
Department Approval City Manager Approval
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Item Description: Consider Establishing a 2016 Budget Calendar & Process

BACKGROUND

In an effort to better coordinate the budget process, the City Council is asked to consider establishing a
Budget Calendar. Adhering to a budget calendar demonstrates that the Council and Staff are committed
to a process that ensures transparent discussions and informed decisions. It also demonstrates a
commitment to ensuring that opportunities are created for citizens and interested parties to participate in
the budget process — and to know in advance of when those opportunities will occur.

In addition to establishing a budget calendar, the Council is also asked to decide on the types of
budgetary information it needs to ensure an effective and efficient budget process.

Last year, the Council held a dozen budget-related discussions spanning from May to December. This
was a significant departure from previous years which routinely numbered 20 or more separate
meetings. The calendar of key budget dates from last year included the following:

2015 Budget Calendar

Departmental Budget PreSentations............ccoveiererininenisiseeeee s May 22, 2014
Discussion on City Council Budget Goals & Priorities.........c.ccoeveivieiveriiiesieennn, June 16, 2014
Present the City Manager Recommended BUdget..........ccooevieiininiinie e July 14, 2014
Preliminary Budget HEarNG .........cccveveiieieeieeie e August 11, 2014
Review the 2015-2034 CIP & Funding Strategies .........cceocvverrerieneenienieseeian August 25, 2014
Adopt the Preliminary Budget...........cooveiviieiieie e September 8, 2014
Continue Discussions on the BUAQeL ...........coceviiiiiiiiiiie e October 20, 2014
Subsequent Review of the 2015-2034 CIP & Funding Strategies................... November 10, 2014
Final BUdget HEArNG........oiiiiieie et December 1, 2014
Adopt the 2015 Water & SEWEr RatES........c.ccvveiviieiieresie e December 8, 2014
Adopt the 2015 Final BUAQeL........ccouiiiiiiiie e December 8, 2014

To build on the effectiveness of last year’s budget calendar, Staff recommends the City continue to
adhere to the following principles:
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A. Commit to a process of reaching budgetary milestones; and keeping the
discussion moving forward.

B. Promote consistency and continuity from one budget cycle to the next by
agreeing to the types of budgetary information packages that will be
compiled and used.

The calendar used during last year’s budget process is included in Attachment A. This furthers the first
principle noted above. The Council is asked to consider a similar calendar for this budget cycle. As to
the second principle, Staff recommends the Council rely on the following general information
packages:

Departmental overview (ref: Departmental handouts 5/22/14)

City Manager Recommended Budget Summary (ref: PowerPoint presentation — 7/14/14)
Council-approved Budget Reconciliation (ref: Excel spreadsheet — 9/8/14)

CIP & Utility Rate Summary (ref: PowerPoint presentations — 10/10/14 & 12/1/14)

R/ ) R/
L X EIR X X 4

L X4

This approach is consistent with last year’s and from Staff’s perspective it appeared to be well received
and productive. Excerpts of these packages are included in Attachment B as a reference.

There are a couple of other considerations the Council may want to consider for the upcoming budget
process. First, the Council may want to consider what role the Finance Commission plays in the
process. When creating the Commission, the Council indicated that one of their roles was to participate
in the budget process among many other directives.

Over the past year, the Commission has held discussions on the budget process, budget-reporting
formats, general financial planning concepts, and capital spending. That being said, the Commission
has expressed some concern about offering budgetary guidance and recommendations prior to
understanding the operational essentials of the hundreds of programs and services contained in the City
budget. To date, the Commission has had only limited discussions on these programs.

In addition, if the Council is considering holding budget discussions outside of regularly-scheduled
meetings, the availability of the Council Chambers is quite limited during the next few months. A
May-September meeting calendar is included in Attachment C.

PoLicy OBJECTIVE
Establishing an annual budget calendar demonstrates a commitment to an effective and transparent
budget process, and encourages citizen participation.

FINANCIAL IMPACTS
Not applicable.

STAFF RECOMMENDATION

Staff recommends that the Council establish a 2016 Budget Calendar and identify the types of
working documents you would like to have.

Page 2 of 3



REQUESTED COUNCIL ACTION
Establish a 2016 Budget Calendar and identify the types of working documents to be used for the

budget process.

Prepared by: Chris Miller, Finance Director

Attachments: A: 2015 Budget Calendar (2014 Budget Process)
B: Excerpts of Last Year’s Budget working documents
C: May-September 2015 Meeting Calendar
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Attachment B

City Council Budget Discussion
Administration Department
May 22, 2014

The Administration Department has 7 full-time employees Funding for the Administration
Department comes from a variety of sources including the Communications Funds, HRA Fund,
and Levy Funds.

The Administration Budget currently includes Communications, Elections, Administration, City

Council, Ethics and HRC, and Legal. In total, about 75% of the Administration Department
budget is levy-supported. The 2013 approved budget is $1,626,325.00

Budget Priorities

o Continuation of coordinated communication efforts

o Continuation and expansion on use volunteers by City

e Support of Commissions (Human Rights, Ethics, and Community Engagement)
e  Wellness Program

e HRIS Support

Budget Challenges

e Affordable Health Care Act
e Human Resources Support

e (Cable Franchise Renewal
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Attachment B

Parks and Recreation 2015 Budget Topics/Discussion
Overview, Priorities and Challenges 5-22-14

Overview
e 4 areas- Parks, Recreation, Golf, Skating Center
Golf — currently an enterprise fund
25.25 FTE — rely also on seasonal, part time and volunteers
2014 Budget - Expenses = $4,599,905 Revenue = $2,383,495
Department — overall 50-60% fee, charge and contribution supported

2015 Budget Priorities (new initiatives)
e Renewal Program Projects
a. Park Maintenance
i. New Buildings
ii. Land Acquisition

b. Recreation
i. staffing for additional use

e Minimum Wage
e Emerald Ash Borer (EAB) - treatment, removal and replacements - $100K
e Intern stipend

Other Budget Challenges and Opportunities
e Staffing levels — no new positions requested
1. Park Supervisor — reinstatement
2. Custodial (RSC and HANC) — reinstatement
3. Forester — new
4, Recreation Programmer — new

Volunteers

EAB

Trail Plowing

Golf Course

Wildlife management
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