REQUEST FOR COUNCIL ACTION
Date: 08/10/2015
Item No.: 11.a
Department Approval

Item Description:

City Manager Approval

Housing and Redevelopment Joint Meeting with the City Council
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BACKGROUND
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The RHRA has been working to update its Strategic Plan, which will guide the RHRA’s work
for the remainder of 2015 through spring 2019.
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The RHRA met with the City Council June 15, 2015 to receive input from and to align the goals
and priorities of the RHRA with those of the Council. After meeting two more times to discuss
is options, the RHRA has developed a draft strategic plan that it would like to review with the
Council prior to formal adoption by the RHRA (Attachment A).
The Strategic plan is a four year plan and calls for approximately one infill project per year.
The key strategic goals are:
1. Prevent and eliminate physical and social blight on individual properties, neighborhoods
and the entire community.
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2. Join in partnership with other City and County entities on major initiatives that have citywide or regional impact.
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3. Continue to provide programming to support homeowners and businesses.
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4. Retain and attract desirable housing and businesses that leads to employment,
investment, and commitment to the community.
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5. Strengthen organizational effectiveness, innovation, and processes.
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The RHRA Board identified that the strategic plan contains a large amount of work for the four
year time frame and therefore it may not be possible to accomplish everything on the list. Items
that were identified with bold text were the items the RHRA Board identified as priority items.
Barbara Raye, the consultant hired to facilitate the RHRA’s planning process, will be at the
meeting to provide a short overview of the results of the process she facilitated.
As a part of this discussion, the RHRA has identified the annual “Living Smarter” Home and
Garden Fair as an activity that could be eliminated to free up resources. (Attachment B). Other
low priority items may also be reviewed for modification or elimination if necessary in the future
as the RHRA starts to implement this change in its strategic focus.
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REQUESTED COUNCIL ACTION

29

Provide feedback to the RHRA regarding the proposed RHRA Strategic plan including the
“Living Smarter” Home and Garden Fair.

30
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Prepared by: Jeanne Kelsey, RHRA Executive Director 651-792-7086
Attachments:
A: RHRA Draft Strategic Plan report 2015-2019
B: Living Smarter Home and Garden information as presented to the HRA August 3, 2015
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Attachment A

Roseville HRA (RHRA) Draft Strategic Plan
September 2015 through August 2019
Mission
The mission of Roseville’s Housing and Redevelopment Authority (RHRA) is to
contribute to a strong city economy and vibrant community through environmental
stewardship, investment of resources, and intentional leadership. Roseville’s HRA
works to:
Create a Sense of Community by embracing the diversity of its residents
and being responsive to residents’ ever-changing housing and business
needs
Foster Innovation and Flexibility in housing design and business
development
Communicate the Unique Benefits of Roseville as a destination and
place where people want to live and work.

Values
•
•

We serve our community’s needs through the spirit of professionalism and
integrity of the members of the board and staff.
We focus on providing three things:
o Capital for concrete building projects (bricks and mortar)
o Specific housing related programs and studies for Roseville
homeowners
o General information and networking regarding the benefits of the City
of Roseville for new and potential residents and businesses

Planning Assumptions
The HRA’s role is unique in the City because the RHRA has the authority and
flexibility to focus on projects and issues that neither the Council nor other
Commissions has the time to consider at the same depth. The RHRA has the
expertise needed to maximize its positive impact on behalf of residents and business
to make the City of Roseville an even more attractive place to live, raise a family,
and grow a business.
The RHRA’s strengths are related to the great community of Roseville and its
business and residential allies. The RHRA has a good reputation and is trusted to
follow through with its commitments. Its members have the skills to carry out the
work, the ability to speak their minds, and the willingness to work as a collaborative
body with a shared purpose and mission.
Over the next few years, the RHRA needs to grow and provide leadership for both
large and small projects in order to reach more of its potential as a partner and
contributor to the City. It must also ensure that is has the staffing, communication,
and process infrastructure needed to support this growing leadership role. More
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collaboration, better alignment with City Council initiatives, and greater
communication and engagement with business and residents will require time for
reflection and strategic conversations as well as efficiency in day-to-day operations.
The RHRA also has an advocacy role that will grow in the next few years to ensure
quality affordable housing is available throughout the City.
Over the next few years, we are committed to use our resources strategically and
generally divide our focus into the following three areas: a) Bricks and mortar
(40%), b) Programs services and studies (40%), and c) General information and
support (20%

Strategic Goals (Bolded items are priority initiatives for the planning period)
1. Prevent and eliminate physical and social blight on individual properties,
neighborhoods and the entire community
a) 3-5infill projects (1 per year) to provide quality business and
neighborhood enriching options
b) Continue with the Hotel/Motel Study (commercial enhancement)
and begin to implement its recommendations
c) Strategic acquisition and investment in redevelopment (large-scale)
through site assembly
d) Identify areas for turn around and renovation of commercially
unsustainable sites
Ongoing items that require resources or staff time
e. Continue providing assistance to City’s code enforcement efforts through
funding of abatements
f. Continue funding the NEP program for Residential and Commercial code
enforcement
2. Join in partnership with other City and County entities on major initiatives that have
city-wide or regional impact
a. Develop/support and help coordinate strategic partners to ensure a
holistic approach to SE Roseville initiative
b. Explore development of a land trust and use of that model to ensure
that affordable housing remains available over time.
c. Engage in regular conversations with the County and other HRAs
that are obvious partners and might also have opportunities that
impact Roseville where the HRAs contribution will make a
difference
d. Explore stronger relationships with universities to address neighborhood
issues related to student rental housing in residential areas
3. Continue to provide programming to support homeowners and businesses
a. Continue business recruitment enhancement and retention
programs
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b. Continue helping residents sustain high quality residences through
enhancements/upgrades
c. Develop and implement HRA marketing plan, which includes
welcome packets to new businesses and residents that highlight the
HRA and its resources
d. Continue to improve and enforce rental licensing program
e. Continue the Roseville Home Improvement program and seek
improvements from other models (i.e., loan forgiveness options)
f. Continue providing targeted information through the City newsletter
g. Provide education for rental housing options (owners/mangers and
residents)
h. Continuing education for realtors regarding benefits of living in Roseville
Ongoing items that require resources or staff time
i. Continue Housing Resource Center services for residents, property
owners, and others
j. Continue to position the RHRA as a leader in providing education and
information about resources that support sustainable life styles(i.e. free
energy audit)
k. Create programs and resources that assist residents and businesses to
incorporate healthy building techniques
l. Continue to implement the recommendations of the BR&E study
4. Retain and attract desirable housing and businesses that leads to employment,
investment, and commitment to the community.
a. Seek a site and development of affordable, active senior housing
b. Build relationships with developers that will add to the quality of
development in Roseville
c. Explore the development and use of community land trust and land
banking to ensure affordability over time
d. Ensure that affordable rental housing continues to grow and meet
the needs of residents through partnership development, advocacy,
and direct involvement when appropriate
e. Consider the need and development of workforce housing
f. Explore additional/new uses of the loan program to become more
effective
g. Understand need and options to sustain manufactured homes
Ongoing items that require resources or staff time
h. Explore use of any federal, state or county funding resources for Housing
and Economic Development in Roseville
i. Provide financial resources to preserve and develop new housing in
partnership with non-profit community groups, private sector
development partners, and federal, state, and regional agencies

5. Strengthen organizational effectiveness, innovation, and processes
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a. Establish protocols, metrics, and timelines to ensure effective
communication about projects when projects are underway
b. Explore the best practices of other effective HRAs
c. Continue to strengthen the relationship with City Council and
engage them in the work of the RHRA
d. Assess the Living Smarter Home and Garden Fair to see if there are
alternative models for delivery or other opportunities to provide
the included services
e. Continue to use engagement processes to ensure input in and support of
development projects and other work of RHRA (Ex. CDI)
f. Develop a way to measure and report our impact and value to the City of
Roseville and its residents
g. Continue to be responsive to residents and by providing cutting-edge
programs and services
h. Improve communications, especially internally with legal counsel, City
Council and between staff and RHRA Board members
i. Consider the implications of co-ownership of property and other
collaborative efforts such as need for more time, communication, and
how conflicts will be handled
j. Develop a philosophy of approach, particularly regarding innovation and
risk to guide our future work
Ongoing items that require resources or staff time
k. Continue support and encourage the housing priorities that were
recommended in the Comprehensive Market Study
l. Provide research and studies of identified problems of housing and
commercial areas
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Date:
08-03-15
Item No: 9b
Staff Approval:

Item Description:

Agenda Section:
Action Item
Discuss Roseville Living Smarter Home and Garden Fair

1.0

Requested Action
Discuss options for 2016 Living Smarter Home & Garden Fair and provide direction
regarding its future.

2.0

Background
Beginning in 1996, the City of Roseville, the Roseville Area School District 623, and the
Roseville Family Collaborative sponsored the Home and Garden Fair to provide a place
where present and future homeowners could learn about the latest housing improvements
and construction techniques from experts in the following areas: architecture, home
remodeling, landscaping, gardening, materials suppliers, financial services, and housing
inspections. Since its inception, the event has been held at the Fairview Community
Center and is open to the public free of charge. The Home and Garden Fair was
“rebranded” in 2009 as the Roseville “Living Smarter” Home and Garden Fair and
focused on 3 core areas: Energy and Environmental Sustainability, Home Improvement,
and Gardening for Healthy Living.
The RHRA has, at various times, discussed whether or not to continue the Living Smarter
Home and Garden Fair. To facilitate the continuation of this discussion, staff is providing
feedback from last year’s Fair, as well as information about the costs associated with the
Fair as it is currently run (see Attachments A, B, and C). Staff also researched alternative
ways to present the Fair and has included cost estimates for each of those alternatives.
Current “Living Smarter” Home & Garden Fair Cost Summary
Attachment A shows the income and expenses of the Fair for the past few years.
Additionally, a summary of the RHRA staff time and other departments’ staff time spent
in planning, setting-up, and presenting the Fair is included below:
• HRA Executive Director: 312 hours (15% of overall time * 2080 hrs = 312 hrs)
o Oversee all aspects of the Fair
• HRA Admin Assistant: 624 hours (30% of overall time * 2080 hrs = 624 hrs)
o Manage day-to-day activities of the Fair
• Volunteer coordinator: 14 – 16 hours
o Recruitment, coordinating and directing of volunteers
• Recycling Coordinator – 16 hours
RHRA_ Discussion of Home and Garden Fair (8-03-15) - Page 1 of 1

Attachment B

45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89

o Coordinate and execute Zero Waste efforts
• Park and Recreation: 12-16 hours
o Staff Kidz Zone activities; deliver and set up Fair supplies
• Public Works: 4 hours
o Set out of signage the day of the Fair
In addition, all City departments have representation at the event by staffing a booth
including Police, Fire, Park and Recreations (including Arboretum, and Harriet Alexander
Center) public works, RHRA and Building Codes and Code Enforcement. It is estimated
that each department spends approximately 8 hours staffing their booth, planning for the
fair and setup/takedown. City Council, RHRA Board and some of the other
commissioners do volunteer for assisting with staffing of the booths during the day of the
event. Estimated payroll costs for HRA staff time is $38,000. The estimated cost for
city department’s support is $2,000. Rough total for production of fair other than costs
in Attachment A is $40,000.
Attachments B and C provide the feedback staff has received from both vendors and
attendees.
Fair Alternatives
Third-Party Contractor
The RHRA could contract with a third party to put on the Fair. Staff requested a bid from
Castle Vision, the company that currently manages the North Suburban Home & Garden
Fair, to execute all aspects of the Fair. Attached is a proposal from Castle Vision that
shows the cost for the third-party services, which is $9,600-$12,000 and also associated
Fair Expenses such as postage and printing estimated to be $2,500-$3,500 (see
Attachment D and E). This cost estimate does not include the RHRA staff time that
would be needed to provide direction and work on day of event which is estimated to be
20-30 hours of the Executive Director and 30-40 Hours of HRA Assistant. Additionally,
the other City staff time noted above would still be needed for setup/takedown and
putting on some of the activities the day of the event. The estimate payroll costs for HRA
staff time is $3,000. There would still be a need for city department’s support of $2,000.
Total possible costs are roughly $17,100-$20,500.
Join with the North Suburban Home & Garden Fair
Another alternative would be for the City of Roseville/RHRA to participate in the North
Suburban Home and Garden Fair, which is a partnership between the cities of Blaine,
Fridley, Mounds View, and Columbia Heights (New Brighton is also considering
participating in the 2016 North Suburban Fair). That fair is held the first Saturday of
February at the Blaine National Sports Center. The cost to participate for Roseville
would be $2,000. In exchange for this fee, the North Suburban Fair would provide a
booth for the City of Roseville up to 20 feet wide. There would still be some RHRA
participation to be on the planning committee of the Fair in addition to having
representation of some Roseville Departments. Because of distance from Roseville to
Blaine, this alternative may not result in very good Roseville attendance. However, the
Fair manager has suggested Roseville consider providing shuttle service from Roseville
RHRA_ Discussion of Home and Garden Fair (8-03-15) - Page 2 of 1
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to Blaine. The cost of the shuttle service would be in addition to the $2000 fee which is
estimated to be $1,000-$1,500. The estimated payroll costs for HRA staff time would
approximately $2,000. The rough costs for this level of participation would be $5,500.
Promote other Home & Garden Fairs
Another option would be for the RHRA to promote other Home and Garden Fairs that
take place throughout the metro area and not do the Living Smarter Home and Garden
Fair in Roseville. The only cost for this alternative would be the staff time spent in
promoting the other fairs and any costs for preparing of materials. The rough cost
estimate is $1,500.
3.0

Staff Recommended Action
Staff recommends the HRA Board discuss the following options:
1. Continue doing “Living Smarter” Home & Garden Fair as is with RHRA staff
doing work.
2. Hire a third-party consultant to do the majority of the work with assistance from
RHRA and other City staff.
3. Become a partner in the North Suburban Home & Garden Fair with RHRA staff
being part of the planning committee and attendance day of event.
4. Don’t do the Living Smarter Home & Garden Fair and promote other Home
shows in the metro area.
5. Have the RHRA eliminate all Home and Garden Fair Activities.
Prepared by: Jeanne Kelsey (651-792-7086)

Attachment A: Costs of fair
Attachment B: Attendees’ Feedback
Attachment C: Exhibitors’ Feedback
Attachment D: Proposal for thirdparty services
Attachment E: Associated Fair
Expenses
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Roseville HRA
Home & Garden Fair Financial Summary

2012
Revenues
Vendor Booth Fees

$

19,384
19,384

$

$

Total $

405
60
1,676
1,880
6,871
172
11,063

$

8,321

Total $
Expenditures
Operating Supplies
Professional Services
Advertising
Printing
Rental
Other

Program Surplus *

2013

$

2014

16,913
16,913

$

$

$

413
1,110
2,089
2,170
7,429
13,211

$

3,701

$

Thru 6/30/15
2015

15,148
15,148

$

$

$

178
299
1,750
2,836
6,508
466
12,037

$

225
2,000
2,131
6,236
458
11,049

$

3,111

$

4,251

$

$

15,300
15,300

* Excludes staff-related costs to coordinate the event
** Year listed reflects the year the fair was actually held. Revenues and expenditures are measured from
July 1st - June 30th
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2015 Fair Summary/Reflections

9b. Attachment B
2015 Home & Garden Fair Report

Attendance: 809
• 624 in the Gym and 185 in the Solarium; we started with 809 stickers in the Gym and 301 in the
Solarium
Recycling Bags: Started with 800; Used: 600
• We took 800 to the Fair and brought 200 back
• We get these free from Ramsey County
Compost Buckets: 100
• Ryan ordered for us [need info from Ryan] and they cost . . .
• We had 100 to give out starting at 9 am and they were gone by 9:45 am. We placed 85 on the Gym side
and 15 on the Solarium side. People started lining up by 8:40 to get one.
11 x 17 Posters: Ordered 150; Used 77; Leftover: 73
• Ordered online from smartpress.com. Cost: $101.79 + $12.17 for shipping
• Jeanne/Jane were busy with HRA activities when we usually put up poster so we didn’t get out as usual;
Committee didn’t do posters; One volunteer put up about 20 posters and was paid $17.25 for mileage.
Brochures: Ordered 500; Used 410; Leftover: 90
• Ordered online from smartpress.com. Cost: 236.51 + $15.35 for shipping
Coffee Tickets for exhibitors and volunteers: Printed: 100; Used: 76; Leftover: 24
• $43 in coffee charges
Lunch Coupons for volunteers/committee: Printed 40; Used: 16; Leftover: 24
• $72.25 in breakfast and lunch charges
Overall Zero Waste numbers
Living Smarter Fair 2015
Total Waste
Total Trash
Composted
Recycled
Reused

lbs
121.74
12.20
34.87
54.67
20.00

%
100%
10%
29%
45%
16%

Living Smarter Fair 2014

lbs

%

Total Waste
Total Trash
Composted
Recycled
Reused

121.08

100%
13%
20%
67%
0%

Workshops - Total Attendance: 163 • Total # of Evals: 78 • Residents - 47; Nonresidents – 24; No reply - 7
How did you learn about the workshop? (Workshop attendees were asked to check all that apply)
3 - Poster at a Business 5 - Exhibitor at the Fair
5 - Word of mouth
1 - Road Sign Advertising the Fair
15 - Roseville City News

5 - City of Roseville Website

10 - Livingsmarter.org/Fair Website

1 - Roseville Patch

41 Roseville Review/flyer in paper 2 Lillie News Website

1 - Flyer from school

7 - Other: Community Ed Brochure; Shoreview Bulletin (2); City Council (2); Yoga
9:30 am, Energy Saving Technologies for HVAC and Plumbing – Home Depot
9:30 am, A Zero Waste Home – Eureka Recycling
10:30 am, Investments that Pay – Solar Working for You! – Powerfully Green
10:30 am, Make Your Yard Bee Friendly
11:30 am, From Garbage to Gorgeous – Cindy Ojczyk – Sponsored by Castle
12:30 pm, Indoor Climate Control – Sedgwick Heating & Air
12:30 pm, Rooting Out Pollution: Using Rain Gardens
1:30 pm, Color Trends – Sherwin Williams
1:30 pm, Honey, Chocolate, & . . . . Mustard

Attendance: 15
Attendance: 15
Attendance: 20
Attendance: 18
Attendance: 20
Attendance: 13
Attendance: 13
Attendance: 31
Attendance: 18

Evals: 8
Evals: 8
Evals: 8
Evals: 10
Evals: 8
Evals: 6
Evals: 7
Evals: 16
Evals: 7
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2015 Home & Garden Fair Report

Kids Zone
• Debbie’s area: ~ 50 all day (Debbie said it was ½ of previous years but wasn’t sure why)
• Plant w/Patti: 45 - 50
• Bird feeder activity: 15
• Wood Building Kits: 60- 70
Bingo Cards: Printed: 500; Used 400; Leftover: 100
• 195 cards completed: 112 had comments; 83 had just contact info
How did you Hear about the Fair?
Result

Responses Percentage

Result

Responses Percentage

Roseville Review (including flyer)

55

21.3%

Poster at Business

15

5.8%

Roseville Newsletter

41

15.8%

Road Sign

10

3.8%

LillieNews.com

34

13.1%

Flyer from school

5

1.9%

Word of Mouth

28

10.8%

Fair Vendor

8

3.1%

CityofRoseville.com

21

8.1%

Roseville Patch

3

1.1%

No Answer

20

7.7%

Livingsmarter.org

1

0.3%

Other*

17

6.6%

Total

258

99.4

*Email
Everywhere
Facebook post

Nextdoor.com
Online
Parents

Pioneer Press
Roseville Oval
Star tribune

Twitter (2)
Went last year (4)
Yoga (2)

Golden Valley: 1
Lauderdale: 7
Little Canada: 5
Maplewood: 2

Minneapolis: 10
New Brighton: 10
New Prague: 1
Oakdale: 1
Roseville: 97

Shoreview: 1
St. Paul: 26
Stacy: 1

Attendees from
Arden Hills: 6
Cushing: 1
Eden Prairie: 2
Falcon Heights: 4
Fridley: 2

What attendees liked

What attendees didn’t like

Suggestions for Future Fairs

Variety of vendors: 28
Good information provided: 22
EVERYTHING: 17
Bingo: 11
Vendors were very friendly and not
pushy: 8
compost bucket give-away: 7
Kid activities: 7
Size of the Fair: 5
Community resources: 4
Giveaways: 4
Easy to get to: 3
Workshops: 3
Free event: 2
Many things to do: 2
Environmental info: 1
Senior info: 1
Friendly staff: 1
Gardening: 1
Warm and inside: 1
Alissa Boroff (Universal Design) booth: 1
Energy audit: 1

Parking: 3
Not all booths had numbers: 2
Carpet was a tripping hazard: 2
Wanted more drink choices: 1
Wanted more seating by booths: 1
Wanted more candy: 1
Wanted more freebies: 1
Lack of signage: 1
Volunteers/vendors not helpful with
directions: 1
Nothing for kids: 1
Temperature of rooms: 1
Wanted more handicap spaces: 1

More gardening: 3
More on decorating: 1
More on solar tubes: 1
Information for bikers: 1
Information for apartment dwellers: 1
Put numbers on all booths: 2
Have a band or orchestra play: 1

Committee Comments
Day went smoothly
Liked not having monthly meetings
Castle bounce house less safe than
parks & rec bounce house
Add closing time of concessions to the
brochure/marketing materials
Increase attendance by younger
residents by having something like
curbly.com
Afternoon workshops helped keep a
steady flow throughout the day
Good participation by AVID & other
volunteers
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2015 Home & Garden Fair Exhibitor Evaluation Summary – Page 1
How did you initially hear about the Fair? (Check all that apply) (30 responses in 23 results)
Result

Responses

Percentage

Another vendor told me about it

1

3.3%

It came up in a Google search

2

6.6%

I received an e‐mail inviting me to register

6

20.0%

I received a card in the mail inviting me to register

7

23.3%

Other response

14

46.6%

It’s been a part of Roseville since I can remember; at work; RHRA; RASP; won a free booth; previous vendor (3); received
registration in the mail; been doing it for years; I live in Roseville; no explanation (3)
The overall number of people in attendance was (23 responses in 23 results)
Result

Responses

Percentage

Great

7

30.4%

Good

13

56.5%

Fair

1

4.3%

Poor

0

0.0%

Other response ‐ Great in AM, poor in PM; worse than 2014

2

8.6%

The LENGTH of the Fair was (23 responses in 23 results)
Result Responses

Percentage

Just Right

18

78.2%

Too Long

5

21.7%

Too Short

0

0.0%

What LENGTH is ideal for your business? (11 responses in 23 results)
9:00 am ‐ 3 or 4pm (2 responses); 9‐3 pm seems best to take in the early birds and late attendees; 9‐2 would be best (4
responses); Really slowed up from 1:00 to about 2:15 then few people after that (2 responses); If the crowds are going to be
weak in the afternoon, it is too long. If you can find a way to get more attendees in the PM, the length is fine
6‐8 hours; 4‐5 hours
The DATE of the Fair was (23 responses in 23 results)
Result

Responses

Percentage

Just Right

19

82.6%

Too Early in the Year

4

17.3%

Too Late in the Year

0

0.0%

What DATES are ideal for your business? (8 responses in 23 results)
These dates work good some years and not others. This is the 3rd year in a row it landed on the Home & Patio Show.
Each year the day is show falls on seems to be cold or snowy or some other kids of winter weather...maybe if it was moved
back a couple weeks that would be better? (2 responses)
Any time from October to February work for us; Saturdays are fine; Good to stay away from the President's Day holiday
weekend when people can be doing other options and out of town.
This year it was good because the weather is better. It seems a little early but it’s hard to know what the weather will be.
What category best describes your product or service? (22 responses in 22 results)
Result

Responses

Percentage

Community Resource

5

22.7%

Energy & Sustainability

1

4.5%

Financial Services/Insurance/Realty

0

0.0%
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2015 Home & Garden Fair Exhibitor Evaluation Summary – Page 2
What category best describes your product or service? (continued)
Gardening/Landscaping

2

9.0%

Healthy Living

2

9.0%

HVAC

0

0.0%

Remodeling

4

18.1%

Siding/Roofing

1

4.5%

Specialty Exterior

3

13.6%

Specialty Interior

1

4.5%

Windows

0

0.0%

Other category ‐ Green Transportation; paint; security

3

13.6%

The number of products or services similar to yours was (22 responses in 22 results)
Result

Responses Percentage

A reasonable number

13

59.0%

Too many

1

4.5%

Too few

0

0.0%

This isn't applicable to our organization

6

27.2%

Other response ‐ We were the only ones

2

9.0%

The number of promising leads to future customers was (22 responses in 22 results)
Result

Responses Percentage

More than I expected

4

18.1%

About what I expected

10

45.4%

Fewer than I expected

4

18.1%

This isn't applicable to our organization

1

4.5%

Not sure yet

3

13.6%

When thinking of other local fairs, the Registration Fee for this fair was (22 responses in 22 results)
Result

Responses

Percentage

In line with other local fairs

14

63.6%

Higher than other local fairs

1

4.5%

Lower than other local fairs

0

0.0%

Not applicable

7

31.8%

Was the Fair worth your time and expense? (22 responses in 22 results)
Result

Responses

Percentage

Yes

18

81.8%

No

0

0.0%

Other response

4

18.1%

It is always good to visit with the community but I don't know how much of a benefit it was; not sure yet (3)
The amount of space available for your exhibit was (22 responses in 22 results)
Result

Responses Percentage

Just Right

20

90.9%

Too Much Space

0

0.0%

Too Little Space

2

9.0%
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2015 Home & Garden Fair Exhibitor Evaluation Summary – Page 3
The spacing was (22 responses in 22 results)
Result

Responses Percentage

Spacious

1

4.5%

Comfortable

17

77.2%

Tight

4

18.1%

Comments about the Booth Sizes? (4 responses in 22 results)
Booth sizes were great! Could have used a little more space for our one display but it was OK; 2nd table deep would be nice
or a U shape so we could stand in middle with displays around us; As a community resource our location was very visual and
accessible to attendees.
Did you receive clear, accurate, timely information about registering and participating in the Fair? (21 responses in 21
results)
Result

Responses Percentage

Yes

20

95.2%

No

0

0.0%

Other response
1
4.7%
Didn’t receive set up information; send in email and paper.
Directions for Exhibitor set‐up, parking, and take‐down were (21 responses in 21 results)
Result

Responses Percentage

Great

14

66.6%

Good

6

28.5%

Fair

0

0.0%

Poor

0

0.0%

Other response
Didn’t receive

1

4.7%

Did you have enough time to set up before the Fair? (21 responses in 21 results)
Result

Responses Percentage

Yes

18

85.7%

No

1

4.7%

Other response
2
9.5%
Earlier for Fair Sponsors; get in earlier on Friday and not have to stay late or set up early Saturday
Please rate the support you received from the Fair Organizers? (21 responses in 21 results)
Result

Responses Percentage

Great

17

80.9%

Good

4

19.0%

Fair

0

0.0%

Poor

0

0.0%

Other response

0

0.0%

Comments about the Fair Logistics? (3 responses in 3 results)
Noise from bounce house makes it hard to hear the person standing next to me.
Would be awesome to have set up time earlier on Friday...maybe 3‐6ish? Or at least 1 hour during business hours...
Loved Jeanne and Jane!
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Did you purchase any food in the concessions area? (21 responses in 21 results)
Result Responses Percentage
Yes

10

47.6%

No

11

52.3%

Were you satisfied with the food you purchased in the concessions area? If not, what other food options would you have
liked to see? (10 responses in 10 results)
Purchased popcorn; have more organic/sustainable/vegetarian/local options; Thanks for kid friendly options; Cinnamon
rolls with less/no frosting; Soup and pizza were tasty; Pizza, coffee could have been hotter; Spicier chili; More choices
You indicated that you didn't purchase any food in the concessions area. Could you tell us why? (11 responses in 11
results)
Result

Responses Percentage

I brought food with me

2

18.1%

I didn't want to leave my booth

4

36.3%

I didn't care for the food offered

2

18.1%

Other
3
27.2%
I don't eat processed foods; Didn’t eat during the fair; Brought a lunch; Had to work it alone
Would you be interested in attending the Fair next year? (21 responses in 21 results)
Result Responses Percentage
Yes

20

95.2%

No

1

4.7%

Why not? (1 response in 1 result)
May combine booth with another organization.
Are there any other vendors (or types of vendors) we should contact for next year's Fair? (4 responses in 20 results)
Total Wine; More gardening and landscaping vendors maybe?; Plug‐In Connect group of electric car owners
Other Comments





Very good show. Staff very helpful. Good traffic of home owners. Short and sweet!
Anyways appreciate the effort by all involved in the show.
Great turnout and people came up to us. We had 21 people sign up for estimates – usually 5 is a good show!
Concerning that the fair attendees are becoming older in age. I am not sure the best way to bring younger residents to
the fair. Most of the retirees we talked to weren’t spending money on home improvement projects. We may look at
moving marketing dollars from home shows to online marketing or other avenues to reach younger home owners.
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333 Washington Avenue North, Suite 107
Minneapolis, MN 55401
Phone: 612-338-2122
Email: marsha@castlevisions.com
www.castlevisions.com

May 1, 2015
Ms. Jeanne Kelsey, Executive Director
Roseville Housing and Redevelopment Authority
2660 Civic Center Drive
Roseville, MN 55113

Jane Reilly, Office Assistant
Roseville Community Development
2660 Civic Center Drive
Roseville, MN 55113

Dear Ms. Kelsey and Ms. Reilly,
Per your request and subsequent to my meeting with Jane Reilly on April 14, I am submitting
this proposal to coordinate the Roseville Home & Garden Fair. Details are on the following page,
broken down by task so you have a menu of items to consider. I am also sending my resume.
CastleVisions has been providing a variety of business support services, including meeting and
event planning, since 1993. I have coordinated the North Metro Home & Garden Show (“North
Metro”) for the past eleven years, and I have also coordinated several other large and small
events for a variety of organizations.
As Jane and I discussed, North Metro and Roseville sponsor these community events to provide
resources to residents of their communities in the hope they will be encouraged and inspired to
maintain their homes and properties, thereby increasing the value of housing stock and property
tax revenue. North Metro and Roseville also are facing some of the same challenges in their
home shows: attracting a wide variety of exhibitors, maximizing marketing dollars, reaching a
younger demographic, and competing with the larger shows in Minneapolis and St. Paul. I
believe I could “hit the ground running” on your Show after introductory meetings with key
parties at the City of Roseville and your Home & Garden Fair partners.
The following proposal is intended as a beginning point, and I welcome any additions to the
scope of work, questions or comments that you have. I anticipate that further discussions will
take place, and look forward to determining with you any possible role I might play in helping
you plan and execute your next Home & Garden Fair.

Sincerely,

Marsha Wagner
CastleVisions

Attachment B
Proposal for Event Planning Services for the
Roseville Home & Garden Fair
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The following estimates are based on my understanding of the scope of work, and the totals may
be adjusted up or down if the scope of work is revised. They are also contingent upon my
receiving access to paper and computer files from previous years, and meetings with key
planning committee personnel. All information will be considered proprietary property of the
City of Roseville and will be kept confidential.
This pricing does not include approved out-of-pocket expenses, printing or shipping charges,
which are extra and will be billed separately. Payment terms are invoice is due upon receipt.
Specific Tasks
(All time billed at the hourly rate of $80)
Attend Planning Meetings
(Initial year only; fewer meetings anticipated in subsequent years)
 Assumes attendance at ten (10) two-hour planning meetings
 Travel time included (approximately 30 minutes round trip)
Attend and Assist during Setup/Teardown and at the Fair
 Assumes 8 to 10 hours each day, Friday and Saturday
 Travel time included (approximately 30 minutes round trip)
Vendor Registration
 Update exhibitor registration form and online registration on
website, collect and confirm registrations
 Maintain vendor database for mailing/emailing lists
 Maintain exhibitor list
 Assign booth location
 Receive vendor/exhibitor inquiries
 Identify vendor locations on floor plan
Marketing/Advertising
 Coordinate newspaper and billboard advertising
 Explore alternate marketing/advertising methods
Logistics
 Coordinate carpet and booth rental/setup with outside vendor
 Coordinate volunteer assignments
Solicit Sponsorships
Workshops
 Identify workshop topics and solicit speakers (if necessary)
 Coordinate presentation times and A/V needs
 Publicity for workshops
 Evaluate presentations and attendance
Printing and Binding
 Prepare program and related Fair materials
 Coordinate printing and delivery
Website
 Update website before registration begins and throughout
months leading up to Fair
 Update website following the Fair
Totals: Estimated Time and Charges

Estimated
Time
20 hours

Estimated
Charge
$1,600

16-20 hours

$1280 - $1600

6-8 hours

$480 - $640

4-5 hours
3-4 hours
5-6 hours
6-7 hours
3-4 hours

$320 - $400
$240 - $320
$400 - $480
$480 - $560
$240 - $320

4-6 hours
3-4 hours

$320 - $480
$240 - $320

3-4 hours
4-5 hours
4-5 hours

$240 - $320
$320 - $400
$320 - $400

4-6 hours
4-6 hours
4-5 hours
4-5 hours

$320 - $480
$320 - $480
$320 - $400
$320 - $400

8-10 hours
2-3 hours

$640 - $800
$160 - $240

10-12 hours
3-5 hours
120-150 hrs.

$800 - $960
$240 - $400
$9,600 - $12,000
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North Metro Home & Garden Show - February 28, 2015
CastleVisions Expenses
Registration:
Postage: Postcard mailing
Fast Print: Printing
Postage - Supplemental postcard mailing
Fast Print: Printing - Supplemental mailing
Kids Activity Center:
Target, Jerry's, Michael's
Fantastic Faces Face Painting (6 hrs)
On-Site (Signs, etc.):
Balloons Galore…and More
Stipends:
Boy Scouts waived stipend; bought Pizza Hut gift card
Blaine Police Explorers
Girl Scouts
Jeremiah Anderson, MC
VISA Gift Card (Sponsor Treasure Hunt)
FedEx: Printing (enlarged signs)
Snacks and Beverages for volunteers
Miscellaneous:
Supplies: Target / Office Max
Wholesale Bingo Supplies - daubers
Bags and Bows: Attendee Bags (500)
Postage (confirmation materials)
Fast Print (confirmation materials)
Fast Print - printing
(program, exhibitor list, sponsor treasure hunt)
Dynamex - courier
KS95 - advertising
Postage (thank you letters, door prizes)
Freshbooks - invoicing services: $29.95/month x4
Total to date (2/25/14):

2014

2015
$115.34

$97.02
$18.32

$349.43
$84.09
$16.81
$219.32
$29.21

$418.93
$58.93
$360.00

$466.70
$86.70
$380.00

$797.75

$891.86

$65.35

$39.64

$75.00
$350.00
$200.00

$75.00
$350.00
$200.00
$75.00
$53.95
$57.92
$40.35

$53.95
$53.45
$2,009.35
$7.71

$862.92
$12.04
$19.44

$232.47
$1.52

$19.11
$12.99

$696.65
$0.00
$1,050.00
$21.00

$635.87
$32.40
$0.00
$11.27
$119.80
$3,341.37

$2,570.91

