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BACKGROUND 2 

The Board of Directors of CTV North Suburbs is asking for input from member cities as part of its 3 

strategic planning process currently underway.  They are looking at ensuring that CTV North is meeting 4 

the needs of the member cities and its residents.  To that end, CTV North has hired Barbara Raye to 5 

facilitate discussion with each member City Council to gather input.  Included with Attachment A are 6 

questions that CTV would like input on as well as background material on CTV North’s operations.   7 

 8 

POLICY OBJECTIVE 9 

City Council input into the strategic direction of CTV North will help ensure that its operations meet the 10 

needs of the community.  11 

FINANCIAL IMPACTS 12 

At this point, there is not a direct financial implication.  The final strategic direction of CTV North 13 

Suburbs may lead to increase or decrease in city contribution for its services.  14 

 

STAFF RECOMMENDATION 

Staff recommends providing input into the strategic direction of CTV North.  

REQUESTED COUNCIL ACTION 15 

Provide input into the strategic direction of CTV North operations.  16 

 17 

Prepared by: Patrick Trudgeon, City Manager (651) 792-7021 

 

Attachments: A: CTV North Background Material  
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Pat Trudgeon

From: Coralie A. Wilson <cwilson@ctv15.org>
Sent: Tuesday, April 12, 2016 4:44 PM
To: Pat Trudgeon
Subject: Material for April 18 work session
Attachments: strategic planning - background material.pdf

Pat – 
 
As part of its strategic planning process, the Board of Directors of CTV North Suburbs is looking at the services 
we provide.  We want to ensure that, over the next few years, we are meeting the needs of our constituents 
as effectively and efficiently as possible.   
  
We appreciate the opportunity to have an informal conversation with your city council about the video 
programming and technical services we provide to the city and to the residents of Roseville.  We are also 
seeking input from the councils of the other member cities, from the three school boards and from community 
organizations and agencies with whom we have worked.  Our facilitator, Barbara Raye, the Executive Director 
of the Center for Policy, Planning and Performance, will be leading the discussion with you. 
  
We have prepared some material to help the council members understand the North Suburban 
Communications Commission and CTV North Suburbs, their sources of funding, and information on our 
primary services – programming/video production and training.  We have also pulled out key findings from the 
two telephone surveys that were conducted on our behalf last year.  (A list of programs produced last year 
and the complete survey reports are also attached for those who want more detail.)  In addition, here is a link 
to a short video that shows some of our activity for 2015 ‐‐ https://vimeo.com/160386675.  We would like to 
open the discussion with the video. 
  
We would also like the council members to think about the following questions once they have reviewed the 
informational material provided: 
  
1.  Do you have any general questions about CTV that are not addressed in the materials? 
  
2.  Of the services that CTV provides for local government, i.e., the city, which do you think are the most 
valuable? 
  
3.  What additional services or programs could CTV offer that would enhance civic engagement and 
transparency in local government? 
  
4.  Of the services that CTV provides for the community, which do you think are the most valuable? 
  
5.  What additional services or programs could CTV offer to improve the sense of community or enhance the 
skills/knowledge that residents gain through our educational and community programming? 
  
6.  What services and/or programs should CTV no longer provide? 
  
7.  What changes would you like to see in the next three to four years? 
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Thank you for your participation in our strategic planning process! 
  
.cor wilson. 
Coralie A. Wilson 
Executive Director 
NSCC/NSAC (CTV North Suburbs) 
2670 Arthur Street 
Roseville, MN  55113 
651‐792‐7512 
www.ctvnorthsuburbs.org 
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