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BACKGROUND 1 

During 2014 and 2015 there were a series of dicussions by and between the City Council and the Parks 2 

and Recreation Commission.  3 

4 

At a joint meeting on January 25, 2016 an overall approach was established for the Parks and 5 

Recreation Commission to move forward with a community involvement process to replace the 6 

Cedarholm Golf Course Clubhouse.  7 

8 

Following the advertising for participants, a 23 member resident Cedarholm Clubhouse Replacement 9 

Advisory Team (Advisory Team) was established to engage the community and implement a planning 10 

process that explored topics such as clubhouse size, function, use, possible partnerships and funding 11 

options. This process was guided by the Parks and Recreation Commission. Commissioners Gelbach 12 

and Stoner served on the Advisory Team.  13 

14 

The first Advisory Team organizational meeting was held on March 17, 2016 with an additional 8 15 

meetings to follow that led to the enclosed Final Report.  16 

17 

Mr. Dave Holt, former Parks and Recreation Commissioner and Chair agreed to facilitate the Advisory 18 

Team.  19 

20 

A public presentation and review of the Final Report and recommendations was held on August 16, 21 

2016. 22 

23 

The Parks and Recreation Commission guided the process at each of their monthly meetings. On 24 

September 6, 2016; they heard a presentation, accepted the Final Report, recommended that it be 25 

forwarded to the City Council and recommended that the first step of engaging a design consultant be 26 

pursued.   27 

28 

29 

30 

11.a
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Thank you to the following Roseville Volunteers who contributed time, interest and expertise to 31 

develop the Cedarholm Clubhouse Replacement Advisory Team Final Report: 32 

• Facilitator Mr. Dave Holt for his leadership during this in-depth process 33 

• The 23 Roseville Volunteers who contributed their interest, time and expertise.  34 

• Commissioners Gelbach, Stoner and the entire Parks and Recreation Commission for their 35 

guidance along the way.  36 

• Roseville City Council for continued clear guidance to the Parks and Recreation Commission, 37 

Mr. Holt and the Advisory Team. 38 

• Roseville Community for participating and weighing in throughout the process. 39 

 40 

Mr. Holt will be at your meeting to present the Final Report and recommendations on behalf of the 41 

Advisory Team.  42 

POLICY OBJECTIVE 43 

The process for involving community members to review, discuss and recommend improvements to City 44 

facilities is consistent with the City's efforts for community engagement and input.  45 

FINANCIAL IMPACTS 46 

Budget implications and options were discussed in depth with Finance Director Miller, Parks & Recreation 47 

Commissioners, Finance Commission representatives and the Advisory Team throughout the review 48 

process. The Final Report includes recommended funding options for the replacement of the Cedarholm 49 

Clubhouse. 50 

 51 

STAFF RECOMMENDATION 52 

Based on the recommendation of the Parks and Recreation Commission and the policy of providing public 53 

input on projects, staff recommends that the City Council accept the Final Report of the Cedarholm Clubhouse 54 

Replacement Advisory Team and to pursue design services per the Advisory Team’s Recommendation.   55 

REQUESTED COUNCIL ACTION 56 

Motion accepting the Cedarholm Clubhouse Replacement Advisory Team’s Final Report 57 

Motion authorizing staff to work with the Parks and Recreation Commission to pursue professional 58 

design services to create a plan for the replacement of the Cedarholm Golf Course Clubhouse 59 

 60 

Prepared by: Jill Anfang, Assistant Director of Parks and Recreation  

 

Attachment: Cedarholm Clubhouse Replacement Advisory Team Final Report 
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Background 

Roseville Cedarholm Golf Course (Cedarholm) is a component of the Roseville Parks and Recreation system 
and a longstanding, highly valued community amenity. The following qualities have made Cedarholm a 
metropolitan leader in rounds played for 9-hole, par 3 courses and has contributed to its tradition of 
successful league play. Cedarholm is: 

1. A community asset providing: 
• Lifelong fitness and recreation opportunities 
• A niche golf experience for young, older and family golfers that is local and affordable 
• A gathering place and sense of community 
• Open, green space 
• A resource for area School Districts 

 

2. A local leader for rounds played on “like” golf courses: 
• Play peaked in the 1990s with an average of 41,000 rounds/year 
• In the 2000s, golf began to decline in play to an annual average of 33,500 rounds  
• Since 2011, Cedarholm has consistently experienced close to 25,500 rounds annually;     

 metro-wide City/County managed 9-hole, par 3 courses average 16,500 rounds 
 

3. Meeting a specific niche in the Twin Cities golf market by providing a:  
• Quality golf experience for youth, casual golfers and families 
• Cost effective, time efficient golf experience 
• Unique 9-hole golf experience with 18-hole golf course features (i.e. extensive landscaping, 

excellent customer service and riding carts) 
 

4. Currently operating as an enterprise fund, directly responsible for generating revenues to off-set its 
operating and capital expenditures:  
• In earlier years (1990s to mid-2000s) Cedarholm contributed additional revenues to the Citywide 

general fund that was used to minimize tax dollars for expenditures outside golf operations 
• In addition, Cedarholm pays an annual administrative fee to the City general fund for insurance 

and financial services, as well as, depreciation to the Golf Course fund 
• Over the last decade the golf revenues have not consistently generated enough income to meet 

the increasing capital needs (HVAC systems, roofing, flooring, lighting, windows, and ADA 
requirements) 
 

The following is a time frame and history of discussion and work completed by the Parks and Recreation 
Commission and City Council leading up to the formation of the Golf Course Clubhouse Advisory Team. 

Due to increasing capital needs, and the fact that the clubhouse facility is becoming more functionally 
obsolete, the Roseville City Council and the Parks and Recreation Commission began talking about 
Cedarholm clubhouse needs in November 2014. The Council directed Commissioners to work with staff to 
review current and future operations, as well as capital needs of the Golf course and provide 
recommendations. During the Commission’s review of Cedarholm’s operations and infrastructure 
conditions, discussions centered on whether it made sense to address capital needs by repairing, 
renovating or replacing a 55-year-old structure to meet current needs and anticipate needs for the future. 
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April – June 2015 
On April 7, 2015, staff presented Cedarholm Golf Course history and reviewed current golf operations with 
the Parks and Recreation Commission. During the following 2 months, the Commission toured the course 
and further discussed past and current golf operations and financials. On June 2, 2015 a 3-person 
Commission Task Force was established to take the lead within the Parks and Recreation Commission to 
gather and share information. This preliminary work established the direction for the next seventeen 
months as Commissioners and the community gathered information that resulted in the final Advisory 
Team recommendations. 
 
June 15, 2015 Quarterly Joint Meeting 
The Roseville City Council met with the Parks and Recreation Commission to update them on the 
information gathered to date. Following further discussions, the Council requested the Commission: 

• Gain a better understanding of what improvements are needed at the Cedarholm Clubhouse 
• Gain a better understanding of golf opportunities for Cedarholm’s Clubhouse  
• Identify options and cost estimates for the Clubhouse  
• Meet with the Finance Commission representatives to discuss financial considerations 

 

In the coming months, the Parks and Recreation Commission Task Force and the full Commission worked to 
develop options based on the review of Cedarholm Golf Course operations history, an appraisal of facility 
conditions, analysis of the local golf industry and Finance Commission dialog.  

 
November 16, 2015 Quarterly Joint Meeting 
The Roseville City Council met with the Parks and Recreation Commission to learn their findings and discuss 
the options they identified for the Cedarholm Clubhouse. The Commission provided the Council with four 
options for replacing/improving the Cedarholm Clubhouse: 

1. Rebuild to existing size & function (approximately 3,200 sq/ft with seating for 88) and explore 
basement options for cart and other storage 

2. Rebuild to similar size of Autumn Grove Park Building (approximately 2,200 sq/ft with seating for 50) 
and explore basement options for cart and other storage 

3. Rebuild to a smaller size that services golf check-in and snack area seating (approximately 1,575 
sq/ft with seating for 32)  

4. Renovate existing Clubhouse (approximately 3,200 sq/ft with seating for 88) 
 

At this meeting the Council requested the Parks and Recreation Commission engage the community to 
analyze the replacement of the Cedarholm Clubhouse and maintain Community green space to serve current 
golf needs and future community needs. The Council directed the commission to also consider funding 
options for the replacement and report back with recommendations.  

 

Following the November meeting, the Commissioners worked with staff to develop an approach for 
engaging the community in discussion for evaluating the clubhouse and maintaining community green space 
to serve current golf needs and future community needs. The recommended approach is similar to previous 
engagement processes used by the Parks and Recreation Commission and a process the City Council has 
been supportive of, i.e. Parks and Recreation System Master Plan Update, the OVAL Task Force and the 
Harriet Alexander Nature Center Planning Committee.  

 
January 25, 2016 Quarterly Joint Meeting 
The Roseville City Council met with the Parks and Recreation Commission where they unanimously approved 
the Commission’s recommended community engagement process for exploring all aspects of replacing the 
Cedarholm Clubhouse. This process included a 23-member Resident Advisory Team and a 6-month timeline 
to review, analyze, discuss, engage the community and report back to the City Council with a 
recommendation. 
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Mission 

To engage Roseville in discussion for the replacement of the Cedarholm Clubhouse in a well thought-out, 
efficient, functional way that meets the needs of the community today and for generations to come. 

 

Purpose 

The purpose of the Cedarholm Clubhouse Advisory Team was to: 

• Study, analyze and guide the replacement of the Cedarholm Clubhouse 
• Learn from other community golf operations and capital projects 
• Gather input from community members and users that provides direction for planning and design  
• Align clubhouse rebuild with a process consistent with the current Parks and Recreation System Master 

Plan 

 

Advisory Team Process 

Task 

• Develop a better understanding of the current physical capacity and needs at the Cedarholm Clubhouse. 
• Examine business, market and industry trends. 
• Create a preliminary building function and use concept. 
• Collect input and ideas from all corners of the community. 
• Encourage and support the exploration of new revenue opportunities. 
• Provide “wise counsel” on issues raised by citizens, City Council and golf course management. 

o Conduct brainstorming exercises to assist future design professionals. “No idea is a bad idea.” 
o Identify specific clubhouse replacement concerns and opportunities. 

• Recommend a sustainable course of action that will have minimal impact on city taxes and stays within 
budget. 

 

Deliverables 

• Final Report for the Community 
• Presentation of Final Report and Recommendations to the Roseville Parks and Recreation Commission 

on September 6, 2016 
• Presentation of Final Report and Recommendations to the Roseville City Council on September 26, 2016 

or October 10, 2016 
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Advisory Team 

A volunteer group of Roseville Residents gathered to provide well-considered information and strategic 
advice to the Roseville Parks and Recreation Commission and City Council. The original recommended 
process identified a fourteen-person Advisory Team, however, due to a strong draw, all 23 interested 
individuals were included in the active group. 1 & 2 

• John Bachhuber: Roseville Finance Commissioner 
• Mary Cardinal: Roseville Community Member 
• Herb Dickhudt: Roseville Historical Society Member 
• Phil Gelbach: Roseville Parks and Recreation Commissioner 
• Paul Grotehuis: Roseville Community Member 
• Roger Hess: Roseville Community Member 
• Greg Hoag: Roseville Community Member 
• Dave Holt: Advisory Team Facilitator 
• Michelle Kruzel: Roseville Community Member 
• Dick Laliberte: Senior Golf League Representative 
• Lisa Laliberte: Roseville City Council Member 
• Dena Modica: Roseville Community Member 
• Bjorn Olson: Roseville Community Member 
• Mary Olson: Roseville Community Member 
• Rynetta Renford: Roseville History Society President 
• Nancy Robbins: Roseville Community Member 
• Eileen Stanley: Roseville Community Member 
• Kyle Steve: Roseville Community Member 
• Jerry Stoner: Roseville Parks and Recreation Commissioner 
• Benno Sydow: Roseville Community Member 
• Matthew Vierling: Roseville Community Member 
• Janice Walsh: Roseville Community Member 
• Kerrik Wessel: Roseville Community Member 

 
Supporting Staff 
• Steve Anderson: Cedarholm Golf Operations Clubhouse Manager and Program Supervisor 
• Jill Anfang: Roseville Parks and Recreation Assistant Director 
• Lonnie Brokke: Roseville Parks and Recreation Director 
• Jeff Evenson: Parks Superintendent 
• Sean McDonagh: Golf Operations Superintendent 

  

                                                           
1 Attachment 1 (page 15)      Advisory Team Application 
2 Attachment 2 (page 16-75)      Advisory Team Background Materials: Golf Course History, Financial Information & Operations 
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Community Input 

The Advisory Team used a number of avenues for receiving and sharing information with the community: 
• Advisory Team Members were encouraged to solicit input from the broader community 
• City of Roseville Website 3 

o Speak Up Roseville  
• Council and Parks and Recreation Commission Updates 
• Parks and Recreation Brochure 
• Nextdoor.com 4 
• City of Roseville News Release 5 

o Roseville Review Article 6 
 
 

Approach and Meeting Schedule 

The Advisory Team met on nine, publicly noticed occasions. Most meetings were held at the Cedarholm 
Clubhouse. Three meetings were relocated to other community facilities due to scheduled Golf Course 
functions. 

• The Advisory Team met with local golf industry professionals, participated in group exercises that 
encouraged creative, forward thinking and openly discussed needs, options and possibilities. 

• The meeting schedule followed a progression of golf operation themes to facilitate round-table 
discussions and formulate recommendations. 
o Meeting #1:  March 17:  Cedarholm Golf Course and Clubhouse Background Information and 

History 
o Meeting #2:  April 28:  Local Golf Industry Professionals Panel 
o Meeting #3:  May 12:  Partnerships and Other Users: Current and Potential 
o Meeting #4:  May 19:  Function and Uses: Current and Potential 
o Meeting #5:  June 9:  Funding Options (meeting @ Autumn Grove Park Building) 
o Meeting #6:  July 14:  Findings Discussion and Report Development (meeting @ Nature Center) 
o Meeting #7:  August 1:  Sub-Committee Meeting to Review Preliminary Draft  

Paul Grotehuis, Greg Hoag, Dave Holt, Rynetta Renford, Eileen Stanley 
o Meeting #8:  August 11:  Draft Report Review  
o Meeting #9:  August 16:  Report Review and Public Presentation (meeting @ Lexington Park Building) 

 
 
 
 
 
 
 
 

 

                                                           
3 Attachment 3 (page 76-82)  Community Input via City of Roseville Website 
4 Attachment 4 (page 83-88)     Nextdoor.com comments 
5 Attachment 5 (page 89-91)     City of Roseville Press Release recognizing Advisory Team’s work 
6 Attachment 6 (page 92)     Roseville Review Article, February 16, 2016 
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Meeting Descriptions 

1. Cedarholm Golf Course and Clubhouse Background Information and History (March 17, 2016) 7 
Introduction to an established community process to review operations and facility conditions and 
explore recommendations for the Cedarholm Clubhouse.  
 

2. Local Golf Industry Professionals Panel (April 28, 2016) 8 
This meeting brought together three local industry professionals to share their experiences and 
outcomes from similar projects* and answer Advisory Team questions. 
• Jody Yungers, Roseville resident, former director of golf operations for Ramsey County, current 

Recreation and Parks Director, Brooklyn Park, MN. 
• Mark Severson, New Hope Village Golf Course Superintendent, New Hope, MN 
• Jason Hicks, Parks and Recreation Assistant Director, New Brighton, MN responsible for 

Brightwood Hills Golf Course                                                                                                                                     
* All professionals have been involved with building clubhouse facilities for a 9-hole golf course. 

 

3. Partnerships and Other Users (May 12, 2016) 9  
Jill Anfang led a brainstorming exercise that created prioritized lists of current and potential “Users and 
Partners” during the golf season, as well as off-season clubhouse users and community/regional 
partners. 

 

4. Function and Uses (May 19, 2016) 10 
Jeff Evenson, Parks Superintendent and Kerrik Wessel, Advisory Team member and architect, led the 
group in a brainstorming exercise that explored current and potential functions and uses of the 
clubhouse. Advisory Team members met in small groups to discuss site considerations, facility 
functionality/needs, special features, support components, maintenance considerations, partnership/ 
co-user potential and other items.  

 

5. Funding Options (June 9, 2016) 11 
Chris Miller, City of Roseville Finance Director made a presentation and met with the Advisory Team to 
discuss Cedarholm finances past, present and future, as well as available and possible funding options.  

 

6. Findings Discussion and Report Development (July 14, 2016) 12 
The Advisory Team met to review earlier meeting recommendations and further discuss, create and 
finalize supporting statements.  

 

7. Sub-Committee Review of Draft Report (August 1, 2016) 13 
Advisory Team Subcommittee met to further refine recommendations and supporting materials to be 
brought back to the entire team. 

 

8. Draft Report Review (August 11, 2016) 14 
Full Advisory Team met to review final report and clarify content. 

 

9. Report Review and Public Presentation (August 16, 2016) 15                                                                          
Advisory Team met with the community to review final report content and present information plus 
hear comments, gather input and answer questions.  

                                                           
7 Attachment 7 (page 93-98)  Meeting 1 documents: agenda, reference materials, meeting notes 
8 Attachment 8 (page 99-106)  Meeting 2 documents: agenda, reference materials, meeting notes 
9 Attachment 9 (page 107-117)  Meeting 3 documents: agenda, reference materials, meeting notes, meeting deliverables 
10 Attachment 10 (page 118-127) Meeting 4 documents: agenda, reference materials, meeting notes, meeting deliverables 
11 Attachment 11 (page 128-141)    Meeting 5 documents: agenda, reference materials, meeting notes, meeting deliverables 
12 Attachment 12 (page 142-143)    Meeting 6 documents: agenda, reference materials, meeting notes, meeting deliverables 
13 Attachment 13 (page 144)     Meeting 7 Small group work session notes 
14 Attachment 14 (page 145-146)    Meeting 8 documents: agenda, meeting notes 
15 Attachment 15 (page 147-148)    Meeting 9 documents: agenda, meeting notes 
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Executive Summary 

Based on guidance from the City Council, Parks and Recreation Commission and an agreed upon community 
involvement process, the Cedarholm Clubhouse Advisory Team recommends: 

1. Replace the Clubhouse                                                                                                                                                       
The Advisory Team makes this recommendation with strong consideration for current facility and 
community needs, as well as future operations requirements. 

A. Create a space that supports current and future golf needs but is flexible for future needs 
independent of golf functions. 

B. Create a gathering space for non-golfers in the community. 

C. Provide a niche in Roseville’s rental and gathering space locales complementing the offerings at 
the Roseville Skating Center and the Park Buildings. A space equal to what the clubhouse 
currently has or slightly larger would fill this gap. 

 

2. Use identified funding options to support the capital needs of the Golf Course Clubhouse                                                                         
In recent years, the golf industry has contracted and revenues are not as significant as they once 
were. Roseville financial reports indicate Cedarholm revenues are not consistently capable of 
supporting annual golf course operating expenses and provides no contribution to capital funds. 
The Advisory Team believes: 

A. There is an opportunity to maximize current funding options 
• Park Dedication Funds  

o Park Dedication funds refer to charges or fees that are imposed on new development 
for the impact it has on an established park system. The collection of these fees is 
authorized by Mn State Statute and they are legally restricted for park development 
purposes including land acquisition. 

• Remaining Parks and Recreation Renewal Program funding 
o Park Renewal Program funds refer to the monies raised through the issuance of bonds 

in 2011 and 2012 to finance various improvements outlined in the Park Renewal 
Program and other Park System guiding documents. As of July, 2016 the majority of 
these funds had been expended although a portion has been set aside for remaining 
projects or initiatives. The monies are legally restricted for park system-related 
improvements including land acquisitions. 

• Current Golf Course Fund Balance  
o Fund Balance is an accounting term that represents the difference between an entity’s 

assets and liabilities. It is oftentimes referred to as ‘reserves’ or ‘cash reserves’, but 
there are slight distinctions between the two. The purpose of stating Fund Balance is 
to depict the future financial resources available to support golf programs and 
services.  

 

B. Partnerships and/or collaborations should be explored 
• Re-think usage to maximize access and revenues 

 
3. Plan for supporting infrastructure                                                                                                                                                 

The Advisory Team feels it is prudent at this time, to look at the entire area that supports the golf 
infrastructure. Where possible create a plan for replacement or improvement for the full clubhouse site 
to meet current expectations and future needs. This would address parking and maintenance and storage 
needs. Possibly fund using bonds and/or levy. 
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4. Reconsider the status of the Golf Course as an Enterprise Fund  
The Advisory Team believes current/future operations and capital needs warrant the reconsideration of 
the Golf Course fund status. 

• Enterprise Funds are a category of governmental operating units that are managed under 
the principle that the revenue it generates from participant fees ought to be sufficient to 
provide for its costs. Enterprise funds are also referred to as ‘business-type’ functions 
because they adopt accounting practices that are typically found in ‘for-profit’ industries. 
The golf course is currently operated as an Enterprise fund. 

• Roseville Recreation Fee Fund is a separately-established fund, created for the purposes of 
managing designated revenues for the benefit of the City’s recreation programs. Revenues 
include: recreation program fees, donations, and other funding sources including a portion 
of the property tax levy. 

  
* Fund definitions provided by Chris Miller, City of Roseville Finance Director 
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Recommendations 

1. Replace the Clubhouse 

Cedarholm Clubhouse has outlived its useful life and is in need of significant capital improvement (HVAC, 
roofing, flooring, lighting). In support of the recommendations to replace the Cedarholm Clubhouse, the 
Advisory Team also recommends: 

A. Contracting Professional Design Services 
• Design, plan and operate for “what we are” … do not pursue something we are not 

o An affordable golf experience for youth, older golfers and families 
o Significant League play, 5 days of the week, April into October 
o Quality golf experience that can be enjoyed in less than 1/2 the time of an 18-hole course 

• Design Facility for Year-Round, Multi-Faceted Use 
o Design for “inclusions” rather than “exclusions” 
 Opportunity to include “other” users and uses in the clubhouse rebuild is what makes 

this project special for golf operations and visionary for community use 
o Create a “Roseville” design 
o Consider gaps in community facilities and other uses, where appropriate and incorporate 

these needs in the replacement 
 Identify missing community needs in all season 
 Create gathering space for non-golfers 
 Design rental space to complement current Park Building and Skating Center offerings 

• Utilize preliminary work of the Advisory Team to better understand community direction for 
the clubhouse rebuild 
o 23 Advisory Team members have been actively involved in reviewing operations and 

taking into consideration future needs, including: 
 Learning from the experiences and best practices of local golf professionals with like 

facilities and operations  
 Reviewing clubhouse users and potential partners 16  
 Investigate a home for Roseville Historical Society 17 

 Brainstorming functions and uses 18  
 Evaluating funding streams and funding options  

• Plan for the full clubhouse site based on current and future needs for golf course supporting 
infrastructure (clubhouse location, parking lot, maintenance shop location, practice putting 
green) 
o Planning for parking considerations, maintenance needs and practice green functions 

are recommended because they are intertwined, they are reliant on one-another and 
they work together in the overall golf experience. 

• Propose a construction calendar with minimal impact on golf operations. 

  

                                                           
16 Attachment 9e   (page 114-118) Users & Partners Group Brainstorming 
17 Attachment 9d   (page 113)    Historical Society Presentation  
18 Attachment 10d  (page 124-128) Functions & Uses Brainstorming 
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2. Use Identified Funding Options 

The Advisory Team recommends the following funding options to support the capital needs of 
replacing the Cedarholm Golf Course clubhouse and maintenance facility.  

A. Maximize the use of current funding 
• The Advisory Team believes the clubhouse can be replaced without a tax levy 

increase at this time by using current park dedication funds, remaining renewal 
program funds and using the golf course fund balance. 19 

• If necessary, consider all funding options, including a levy and bonding 
B. If a levy is used, the Advisory Team strongly suggests identifying a sunset for the levy 

without renewal or repurpose 
• Levy funding may be needed to support clubhouse operations if other uses, outside 

of golf operations, are included in future plans for the clubhouse 
C. Pursue partnerships and collaborations 

• Consider opportunities that could provide funding in exchange for use, philanthropic 
consideration and naming rights 

• Grants and other opportunities 
 

3. Plan for Supporting Infrastructure 

The Advisory Team feels it is prudent to look at the entire area supporting golf operations and create a plan 
that works together with the full Clubhouse site to meet current expectations and future needs. The 
Advisory Team recommends replacing or improving the maintenance/storage facility as part of the 
clubhouse replacement project. 

A. It is important to replace or improve the maintenance facility and site to accommodate: 
• A welcoming site entrance that reflects a multi-use facility 
• Parking Needs 
• Secure golf cart storage to support growing revenue streams 
• Maintenance equipment and product storage 
• Improved working conditions to meet current building and safety standards and code 

requirements 

 

4. Reconsider the Status of the Golf Course as an Enterprise Fund 

Criteria suggests that the golf course is not currently operating fully as an enterprise fund. Because of this, 
the Advisory Team recommends a review and reconsideration of the Golf Course’s current Enterprise Fund 
status.  

                                                           
19 Attachment 11d   (page 139)  Clubhouse Funding Options  
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Appendix 

 #1 Advisory Team Application  

 #2 Advisory Team Background Information  
 2a: City Organization Chart, Parks & Recreation Organization Chart 
 2b:  June 15, 2015 Council/Parks & Recreation Commission Joint Meeting Materials 
 2c:  November 16, 2015 Council/ Parks & Recreation Commission Joint Meeting Materials 
 2d:  January 25, 2016 Council/ Parks & Recreation Commission Joint Meeting Materials 
 2e: Cedarholm Clubhouse Replacement Community Involvement Process 
 2f:  Advisory Team Intro Letter 
 2g:  Advisory Team Roster 
 2h:  January 23, 2015 Chris Miller Memo: Cedarholm Golf Course Financial Summary (2010-14) 
 2i:  2016 Cedarholm Clubhouse Budget Worksheet 
 2j:   2016 Cedarholm Maintenance Budget Worksheet 
 2k: 2016-2035 Golf Course Capital Improvement Plan 

 #3 Community Input from City of Roseville Website/Speak Up Roseville  

 #4 Nextdoor.com Comments  

 #5 Advisory Team Press Release  

 #6 Roseville Review Article  

 #7 Meeting #1 Materials 
 7a: Agenda 
 7b:  Meeting Notes 
 7c:  Power Point Presentation 

 #8 Meeting #2 Materials 
 8a: Agenda 
 8b:  Meeting Notes 
 8c: New Brighton Shared Materials 
 8d:  New Hope Shared Materials 
 8e:  Roseville Park Building Summary 

 #9 Meeting #3 Materials 
 9a: Agenda 
 9b:  Meeting Notes 
 9c: Roseville Affiliated Groups & Athletic Associations 
 9d:  Roseville Historical Society Presentation 
 9e: Users & Partners Group Brainstorming & Prioritization 

 #10 Meeting #4 Materials 
 10a: Agenda 
 10b: Meeting Notes 
 10c: Constellation Concept Materials 
 10d: Functions & Uses Brainstorming: Clubhouse Issues & Ideas by Group 

  
  



14 
Cedarholm Clubhouse Advisory Team Final Report 

#11 Meeting #5 Materials 
 11a: Agenda 
 11b: Meeting Notes 
 11c: Golf Course Funding Memo 
 11d: Golf Course Clubhouse Funding Options 
 11e: Golf Course Clubhouse Financial Summary 

 #12 Meeting #6 Materials 
 12a: Agenda 
 12b: Meeting Notes 
 12c: Advisory Team Report Preliminary Outline 

 #13 Meeting #7 Small Group Work Session Notes 
 

#14 Meeting #8 Materials 
 14a: Agenda 
 14b: Meeting Notes 
 
 #15 Meeting #9 Final Report Public Presentation 
 15a: Agenda 
 15b: Meeting Notes  
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Approach for Creating a Community Involvement Process for 
Cedarholm Golf Course Clubhouse Improvements 

 
 
Community Advisory Committee Possible Makeup: 

• 3 – Parks and Recreation Commission  
o Commission Chair Stoner and Commissioners Gelbach and Holt    

• 1 Finance Commission representative – assigned by the finance commission  
• 1 Council Liaison – assigned by the City Council  
• 1 Historical Society representative (Roseville Resident) – assigned by the Historical Society  
• 1 Senior Golf League representative (Roseville Resident) – assigned by the league board 
• 1 Roseville Business Community Member 
• 10 applicant representatives – advertised – application process – determined by facilitator  

o 4 golf league/golf course user (Roseville residents) 
o 6 Roseville residents 

 

18 total representatives: 8 assigned representatives, 10 applicant representatives 

Staff Participation: 
• Parks & Recreation Director 
• Parks & Recreation Assistant Director 
• Golf Course Superintendent 
• Golf Course Program Supervisor 
• Others as needed and appropriate 

Time Line: 
• Seek applications and secure participants: February 2016 
• Notify participants: Late February 2016 
• Taskforce Timeframe: Late March through August/September 2016 
• Taskforce Report completed: September 2016 

Taskforce Objective:  
• Define process including community input  
• Engage community 
• Identify Funding options and opportunities  
• Explore potential partnerships 
• Create a preliminary design concept 
• Keep Parks and Recreation Commission involved and informed 
• Keep City Council informed 
• Make report and recommendation to the City Council  
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into a general-use park. 
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City of Roseville  2660 Civic Center Drive  Roseville, MN 55113  FAX: 651-792-7020 

Date: February 3, 2016       Pages: 3 

Contact:  Garry Bowman, 651-792-7027 and Carolyn Curti, 651-792-7026  
 

 

Roseville City Offices Closed Presidents Day  

 

Roseville City offices, including the License and Passport Center, will be closed on Monday, February 15, in observance of Presidents Day. 
Roseville Police and Fire remain on duty. Garbage and recycling services will not be affected by the holiday. 

 

 

Residents Needed for Cedarholm Clubhouse Advisory Team 

Roseville residents: here’s your chance to have a voice in the future of the clubhouse at Cedarholm Golf 
Course. 

The City of Roseville is seeking residents to participate on an advisory team that will develop a vision 
for the clubhouse. The visioning process will include exploring funding options and possible 
partnerships as well as size, function and use strategies for the clubhouse. 

In addition to the 10 Roseville residents, the 18-member resident advising team will consist of eight 
assigned members, representing the City’s Parks and Recreation Commission (3), finance commission 
(1), City Council (1), historical society (1), and Senior Golf League (1). A member of the Roseville 
business community (1) will also be included. 

The advisory team will be forming soon. To apply log on to www.cityofroseville.com/golf or call 651-
792-7102 and an application will be mailed to you. Application deadline is Monday, February 22. 

The advisory team will meet once or twice a month beginning in mid-March. All work is expected to be 
completed by September. 

 

For more information about Cedarholm Golf Course and the clubhouse, please visit 
www.cityofroseville.com/golf. 
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Help Maintain Roseville Parks  

Make an impact on Roseville parks and natural resources. Volunteers are needed to help gather and stack 
previously cut buckthorn at Materion Park, so that native and beneficial plants can repopulate.  

Saturday, February 19, 10:00 to noon 

Materion Park, 225 Minnesota Street 

Kelly O’Brien, 651-792-7028 or kelly.obrien@cityofroseville.com 

Each month, Roseville hosts a volunteer opportunity at one of the local parks as part of the natural 
resources renewal project. It includes an educational component and status update of the overall natural 
resource restoration efforts.  

Groups, individuals, and families are encouraged to participate. People of all ages are welcome and will 
have a role to play. Please contact Volunteer Coordinator Kelly O’Brien for information about joining 
these community building events. Thanks for your help creating lasting environmental impacts in our 
parks. 

 
Ice Fishing Fun  
 
Hey, kids, do you dream about catching the big one? Roseville Parks and Recreation invites kids ages 5 
to 14 to spend Saturday, February 27, on the ice competing in an ice fishing contest.  
 
We’ll have the holes drilled and the bait waiting for you at Lake Johanna Beach, 3500 Lake Johanna 
Blvd, Arden Hills. Trophies and prizes for the biggest fish and most fish will be up for grabs. Take your 
chance on drawings for gift packs. Guides will be on hand to answer questions and help children catch 
fish. Parents are encouraged to join their kids on the ice.   
 
Please dress warmly and have waterproof boots. Bring ice fishing equipment if you have it. A limited 
number of rods and reels will be available. Cost is $22 per child. Fishing begins at 11:00 until 1:00 p.m. 
Call 651-792-7110 to register. Please register by February 23. 
 

Spring Break Muddy Camp 

Kids, let’s get dirty. Join us at Harriet Alexander Nature Center, 2520 North Dale St., for a fun spring 
break camp. We’ll examine mud, search for worms, tap a maple tree, follow some animal tracks and 
make a wet weather survival kit. 

This fun camp meets March 7-11, from 8:00 a.m. to 5:00 p.m. It is specially designed for boys and girls 
in first to fifth grades. 

Kids can sign up for three days ($124 or $116 for Roseville residents) or for the entire week ($191 
regular or $183 for Roseville residents). If signing up for three days, choose Monday, Wednesday and 
Friday or Monday, Tuesday and Thursday. To register for camp, call Roseville Parks and Recreation at 
651-792-7110 or logon to www.cityofroseville.com/registration. Space is limited so register today. 

Be prepared for spring weather – bring jackets, raingear, indoor shoes, boots and water bottle. Morning 
and afternoon snacks provided. Kids provide their own lunch. 

mailto:kelly.obrien@cityofroseville.com
http://www.cityofroseville.com/registration
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Spring Break Get-Away Camp 

Kids, looking for fun this spring break? How about games, crafts, and field trips? Roseville Parks and 
Recreation is planning four days of fun at the Spring Break Get-Away Camp from March 7 to March 10.  

This camp is especially for kids in first to fifth grade. We’ll spend the morning at Lexington Park 
Building, 2131 Lexington Ave. In the afternoons we’ll venture out on fun field trips to several Twin 
Cities hotspots. The fun begins at 8:00 a.m. until 5:00 p.m. each day. 

Sign up for single days ($44 per day or $41 for Roseville residents) or all four days ($152 regular or 
$144 for Roseville residents). Bring clothes for indoor and outdoor fun and pack your own lunch and 
beverages.  

To register for camp, call Roseville Parks and Recreation at 651-792-7110 or logon to 
www.cityofroseville.com/registration. 

 
Minnesota OVAL Site for Women’s World Bandy Championship 
 
The City of Roseville invites you to witness the excitement as the top women bandy athletes compete in 
the Women’s World Bandy Championship.  
 
The United States is hosting the 2016 Women’s World Bandy Championship. Teams from Canada, 
China, Finland, Norway, Russia, and Sweden will compete for the title of world’s best. The games begin 
with a round robin competition Thursday-Saturday, February 18-20, followed by semifinals and finals 
on Sunday afternoon.  
 
The competition takes place at the Guidant John Rose Minnesota OVAL, 2661 Civic Center Drive. 
There is no admission charge. 
 
Bandy is a fast-paced combination of ice hockey and soccer, in which skaters use bowed sticks to 
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Advisory Team Orientation PowerPoint by Lonnie Brokke 
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Brightwood Hills Clubhouse 

in New Brighton, MN 
 

 

 
 
 

Brightwood Hills Golf Course 

Storage & Maintenance 
Facility 

 
 

 
 
 

 
Brightwood Hills Clubhouse in 

New Brighton, MN 
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New Hope Village Golf Course & Clubhouse 
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