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REQUEST FOR COUNCIL ACTION 
 

 Date:  2/14/11 
 Item No:    12.e 
 

Department Approval:  City Manager Approved:  
 
    
 
Item Description: Adopting the 2012/13 Budget Calendar 
 
 

Background 
Annually, the City Council adopts, by resolution, a budget calendar in an effort to better 
coordinate the budget and decision-making process.  Based on the outcome of previous year’s 
budget processes, and in recognition that the 2011 budget process is relatively fresh in 
everyone’s mind, Staff recommends that the Council take a similar approach for the 2012/13 
Budget process, with some refinements. 
 
The proposed calendar includes some suggested changes from previous years: 
 

1) Recognition of the Priority Based Budgeting approach including Program Listing 
Prioritization methodology refinement occurs.   

2) The staff and Council priority results are developed and reviewed.   
3) The results of the Community Survey are reviewed and the results available for 

additional direction.   
4) A preliminary Not To Exceed (NTE) levy is identified early in the year 
5) A second draft budget from the CM based on the preliminary NTE levy 
6) Identification of documentation to be used throughout the process. 

 
For discussion purposes, Staff suggests the following meeting calendar: 

 
2012/13 Budget Calendar 

 
Event Date(s) 

1. Council/Staff Work Plan/Strategic Planning meetings  Jan. 31 & Feb. 7 

2.. Council approves 2012  Budget Work Plan  
INCLUDING REQUIRED DOCUMENTATION  

Feb. 14 

3.. Council reviews and possibly refines Budget Ranking Methodology 
(note:  rename to “Program Listing Prioritization Methodology”)   
 

Feb 28 

4. Dept. by Dept. Council-Staff Q & A on items in Program Listing  (to 
understand what the items in the listing are) 

Feb 28 
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Event Date(s) 
 

5. Council and Staff review and agree on which items on Program 
Listing are truly mandatory  
 

Feb. 28 

6. Departments prepare 2012-2016 Strategic Plans based upon 
Council/Staff Work Plan/Strategic Planning meetings and priorities   
 

Feb. 28-Mar. 14 

7. CM & Dept. heads develop and submit Program Listing prioritization 
results by dept. to Council (both tax & non-tax supported programs);  
Results reported as a single number (1-5) representing the joint 
CM/Dept. Head priority  (each dept head only prioritizes programs in 
his/her dept.)   
 

by Mar. 14 

8. With knowledge of joint CM/Dept. Head prioritization results, 
Councilmembers submit Program Listing prioritizations;  
Results reported back to Council with listings by Councilmember and 
Council averages   
 

Mar. 14-Mar. 21 (or 
-Mar. 28) 

9. Based on prioritization results, CM & Dept heads develop 1st DRAFT 
CM recommended 2012/13 Budget Expenditure Summary by dept., 
and Program Listing (and supporting Budget Expenditure 
Reconciliation related to 2011 final Budget Worksheets)  AND 
2012/13 Capital Spending Plan (aka Capital Budget) for tax- & non-
tax supported programs 
 

Mar. 21 (or Mar. 
28) – May 9 

10. Council receives report on results of citizen survey 
 

Mar. 28 

11. Staff report to Council on 2011 County Assessor’s Report property 
value changes for 2012, and preliminary tax base change estimate. 
 

April 11 or 18 

12. Dept. by Dept. Council-Staff Q & A on 1st DRAFT CM 
recommended 2012/13 Budget Expenditure Summary (and Budget 
Expenditure Reconciliation related to 2011 final Budget Worksheets)  
AND 2012/13 Capital Spending Plan (aka Capital Budget) for tax- & 
non-tax supported programs 
 

May 9 & 16 

13. Council sets preliminary 2012/13 NTE levy [AND preliminary utility 
rates] in response to 1st DRAFT CM recommended 2012/13 Budget 
Expenditure Summary AND 2012/13 Capital Spending Plan (aka 
Capital Budget) for tax-and non-tax supported programs 
 

May 23 
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Event Date(s) 
14. CM & Dept. heads refine 1st DRAFT CM recommended 2012/13 

Budget Expenditure Summary AND 2012/13 Capital Spending Plan 
(aka Capital Budget) based on preliminary 2012/13 NTE levy amount 
[and utility rates]  
 

May 23 – June 20 

15. CM presents 2nd DRAFT CM recommended 2012/13 Budget 
Expenditure Summary and 2012/13 Capital Spending Plan (aka 
Capital Budget) for tax- and non-tax supported programs   
 

Jun. 20 

16. Dept. by Dept. public comment on 2nd DRAFT CM recommended 
2012/13 Budget Expenditure Summary and 2012/13 Captital Spending 
Plan (aka Captial Budget) for tax- and non-tax-supported programs   
 

Jul. 11, 18, & 25 as 
needed 

17. Council/staff discussion of issues raised in public comment on 2nd 
DRAFT CM recommended 2012/13 Budget Expenditure Summary 
and 2012/13 Capital Spending Plan (aka Capital Budget) for tax- and 
non-tax supported programs 
 

August 11 or 18 

18. Council sets final 2012/13 NTE levy [and 2012/13 utility rates] Sept. 12 

19. County sends tax notices to property owners [Only if Council 
approves this:  City sends notices to utility customers on proposed 
2012 utility rates and impacts]   
 

Nov. 10-24 

20. CM & Dept. heads refine 2nd DRAFT CM recommended 2012/13 
Budget Expenditure Summary and 2012/13 Capital Spending Plan 
(aka Capital Budget) based on final 2012 NTE levy amount  
[and utility rates]   
 

Sept. 13 – Dec. 4 

21. Budget Hearing on Proposed Levy [and Utility Rates] based on 2nd 
DRAFT CM recommended 2012/13 Budget Expenditure Summary 
and 2012/13 Capital Spending Plan (aka Capital Budget) 
 

Dec. 5 

22. Council approves final 2012/13 budget, levy, [and utility rates]  
 

Dec. 5 or 12 

 
Budget Process Working Documents: 
(Individual documents on the list may be combined with each other as appropriate.) 
 

1. Program Listing Prioritization Methodology.  Defines what each ranking 1-5 means. 

2. Program Listing.  List of programs and services, sorted first by fund, then by department or 
division, then by mandatory/non-mandatory, then by priority results (initially by previous 
results; later by updated results, when completed) 
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3. Program Descriptions. (ref. Attachment D of item 13a of Nov 15, 2010, agenda)  
Descriptions of programs in the Program Listing, organized in the same order as the 
Program Listing; includes descriptions of Performance Measures for each program, and 
current rating of performance versus performance measures  

4. Budget Expenditure Summary.  (ref. Attachment A of item 13b2 of Nov. 22, 2010, agenda)  
A listing of each program in the Program Listing, organized in the same order, with the 
current year’s approved budget amount, previous years’ actual amounts (as available), and 
the proposed 2012 budget amount, for each program, including percent change from 
previous year in each case 

5. Budget Revenue Summary.  A summary listing, for ALL programs combined (or further 
broken down beyond that level – such as BY FUND), of each revenue source, with the 
current year’s approved budget amount, previous years’ actual amounts (as available), and 
the proposed 2012 budget amount, with percent change from previous year in each case 

6. Budget Expenditure Summary Reconciliation.  (ref. Attachment B of item 13b2 of Nov. 22, 
2010, agenda)  For each program in Program Listing for which an expenditure change is 
proposed, a further detailed listing of the estimates for the additions and subtractions that 
result in the net change. 

 
Discussion Items 
The Council should review and discuss the proposed budget calendar. 
 
Staff Recommendation 
Staff recommends that the Council formally adopt the 2012 Budget Calendar by resolution. 
 
Council Action Requested 
Motion to approve the attached resolution adopting the 2012 Budget Calendar. 
 
Attachments 

A: Resolution adopting the 2012 Budget Calendar 
B: Supporting Budget Document Examples 
C: State Statute 412.701 
D: State Statute 412.711 
E:  2011 City Council Meeting Schedule 
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EXTRACT OF MINUTES OF MEETING OF THE 
CITY COUNCIL OF THE CITY OF ROSEVILLE 

 
    *     *     *     *     *     *     *     *     *     *     * 

 
Pursuant to due call and notice thereof, a regular meeting of the City Council of the City of 
Roseville, County of Ramsey, Minnesota was duly held on the 14th day of February 2011 at 6:00 
p.m. 
 
The following members were present: 
      and the following were absent: 
 
Member          introduced the following resolution and moved its adoption: 
 
 
 RESOLUTION ______________ 
 
 RESOLUTION ADOPTING THE 2012/13 BUDGET CALENDAR 
 
 
WHEREAS, the City Council of the City of Roseville, Minnesota is committed to a budget process 
that ensures effective discussions and informed decisions; and 
 
WHEREAS, the City Council of the City of Roseville, Minnesota is committed to promoting 
opportunities for stakeholders and interested parties to participate in the budget process.  
 
NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Roseville, Minnesota, 
that the following 2012/13 Budget Calendar be adopted. 
 

Event Date(s) 
1. Council/Staff Work Plan/Strategic Planning meetings  Jan. 31 & Feb. 7 

2.. Council approves 2012 Budget Work Plan  
INCLUDING REQUIRED DOCUMENTATION  

Feb. 14 

3.. Council reviews and possibly refines Budget Ranking 
Methodology (note:  rename to “Program Listing Prioritization 
Methodology”)   
 

Feb 28 

4. Dept. by Dept. Council-Staff Q & A on items in Program Listing  
(to understand what the items in the listing are) 
 

Feb 28 

5. Council and Staff review and agree on which items on Program 
Listing are truly mandatory  
 

Feb. 28 
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Event Date(s) 
6. Departments prepare 2012-2016 Strategic Plans based upon 

Council/Staff Work Plan/Strategic Planning meetings and priorities  
 

Feb. 28-Mar. 14 

7. CM & Dept. heads develop and submit Program Listing 
prioritization results by dept. to Council (both tax & non-tax 
supported programs); Results reported as a single number (1-5) 
representing the joint CM/Dept. Head priority  (each dept head 
only prioritizes programs in his/her dept.)   
 

by Mar. 14 

8. With knowledge of joint CM/Dept. Head prioritization results, 
Councilmembers submit Program Listing prioritizations;  
Results reported back to Council with listings by Councilmember 
and Council averages   
 

Mar. 14-Mar. 21 
(or -Mar. 28) 

9. Based on prioritization results, CM & Dept heads develop 1st 
DRAFT CM recommended 2012/13 Budget Expenditure Summary 
by dept., and Program Listing (and supporting Budget Expenditure 
Reconciliation related to 2011 final Budget Worksheets)  AND 
2012/13 Capital Spending Plan (aka Capital Budget) for tax- & 
non-tax supported programs 
 

Mar. 21 (or Mar. 
28) – May 9 

10. Council receives report on results of citizen survey 
 

Mar. 28 

11. Staff report to Council on 2011 County Assessor’s Report property 
value changes for 2012, and preliminary tax base change estimate. 
 

April 11 or 18 

12. Dept. by Dept. Council-Staff Q & A on 1st DRAFT CM 
recommended 2012/13 Budget Expenditure Summary (and Budget 
Expenditure Reconciliation related to 2011 final Budget 
Worksheets)  AND 2012/13 Capital Spending Plan (aka Capital 
Budget) for tax- & non-tax supported programs 
 

May 9 & 16 

13. Council sets preliminary 2012/13 NTE levy [AND preliminary 
utility rates] in response to 1st DRAFT CM recommended 2012/13 
Budget Expenditure Summary AND 2012/13 Capital Spending 
Plan (aka Capital Budget) for tax-and non-tax supported programs 
 

May 23 

14. CM & Dept. heads refine 1st DRAFT CM recommended 2012/13 
Budget Expenditure Summary AND 2012/13 Capital Spending 
Plan (aka Capital Budget) based on preliminary 2012/13 NTE levy 
amount [and utility rates]  

May 23 – June 20

15. CM presents 2nd DRAFT CM recommended 2012/13 Budget 
Expenditure Summary and 2012/13 Capital Spending Plan (aka 
Capital Budget) for tax- and non-tax supported programs   

Jun. 20 
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Event Date(s) 
 

16. Dept. by Dept. public comment on 2nd DRAFT CM recommended 
2012/13 Budget Expenditure Summary and 2012/13 Captital 
Spending Plan (aka Captial Budget) for tax- and non-tax-supported 
programs   
 

Jul. 11, 18, & 25 
as needed 

17. Council/staff discussion of issues raised in public comment on 2nd 
DRAFT CM recommended 2012/13 Budget Expenditure Summary 
and 2012/13 Capital Spending Plan (aka Capital Budget) for tax- 
and non-tax supported programs 
 

August 11 or 18 

18. Council sets final 2012/13 NTE levy [and 2012/13 utility rates] Sept. 12 

19. County sends tax notices to property owners [Only if Council 
approves this:  City sends notices to utility customers on proposed 
2012 utility rates and impacts]   
 

Nov. 10-24 

20. CM & Dept. heads refine 2nd DRAFT CM recommended 2012/13 
Budget Expenditure Summary and 2012/13 Capital Spending Plan 
(aka Capital Budget) based on final 2012 NTE levy amount  
[and utility rates]   
 

Sept. 13 – Dec. 4

21. Budget Hearing on Proposed Levy [and Utility Rates] based on 
2nd DRAFT CM recommended 2012/13 Budget Expenditure 
Summary and 2012/13 Capital Spending Plan (aka Capital Budget) 
 

Dec. 5 

22. Council approves final 2012/13 budget, levy, [and utility rates]  
 

Dec. 5 or 12 

 
The motion for the adoption of the foregoing resolution was duly seconded by member           and 
upon a vote being taken thereon, the following voted in favor thereof: 
 
          and the following voted against the same: 
 
WHEREUPON, said resolution was declared duly passed and adopted. 
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State of Minnesota) 
                  )  SS 
County of Ramsey) 
 
I, undersigned, being the duly qualified City Manager of the City of Roseville, County of Ramsey, 
State of Minnesota, do hereby certify that I have carefully compared the attached and foregoing 
extract of minutes of a regular meeting of said City Council held on the 14th day of February, 2011 
with the original thereof on file in my office. 
 
WITNESS MY HAND officially as such Manager this 14th day of February , 2011. 
 
                        
                                            ___________________________ 
                                                     William J. Malinen 
                                                         City Manager 
 
Seal 
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2011 City Council  
Meeting Schedule  

 

The Roseville City Council will meet at 6:00 p.m. in the City Council Chambers of 
Roseville City Hall, 2660 Civic Center Drive, on the following dates: 

January  
       3 Org Meeting
  10   
  24   
 

July 
 11   
 18   
 25   

 
February 

 14   
 28   

 

August 
   8   
 15    
 22  
    

March 
  14   
 21   
 28   

 

September 
  12   
 19   
 26   
  

April 
   11   
 18   
 25   

 

October 
 10  
 17  
 24   

 
May 
    9   
  16   
 23   

 

November 
 14   
 21   
 28   

  
June 
  13   
 20   

Note: Rosefest Parade Monday, 6/27 

December 
    5    
 12   
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