Address:

2660 Civic Center Dr.
Roseville, MN 55113

Commissionmembers:

Cat Beltmann
Monica Bolinger
Etienne Djevi
John Eichenlaub
Elizabeth Hansel
Chelsea Holub
Acer Iverson
Michelle Manke
Lauren Peterson
James Reyerson
Subbaya Subramanian
1.

6:30

P.M.

Human Rights,
Phone:
Inclusion and
651-792-7000
Engagement
Commission
Agenda
Website :
SPECIAL MEETING
www.cityofroseville.com/hriec
Thursday, June 7,
2018
City Council Chambers

Call To Order/Roll Call

2. Approval Of Agenda
3. Public Comment On Items Not On The Agenda
4.

6:35 P.M. Approval Of Minutes
The May 16, 2018 meeting minutes will be placed on the June 20, 2018 agenda.

5.

6:37

P.M.

Receive Reports

6.

6:40

P.M.

Youth Commissioner Report

7. New Business
7.A.

6:45

PM

Discuss Engagement Approach (Foundational & Outreach)

Documents:
7A. DISCUSS ENGAGEMENT APPROACH.PDF
7A.1 ATTACHMENT A_FOUNDATIONAL.PDF
7A2. ATTACHMENT B_OUTREACH.PDF
7A3. ATTACHMENT C_CC MINUTES EXCERPT 3.26.18.PDF
8. Other New Business Or Reports
8.A.

8:00

PM

Update On Rosefest And Party In The Park

Documents:
8A. UPDATE ON ROSEFEST_PIP.PDF
9.

8:10

P.M.

Announcements

10. Future Agenda Items
1. IAP2 Training
2. GARE Update
3. 2020 Census
4. New American Forum Update
11.

8:15

P.M.

Adjournment

Public Comment is encouraged during Commission meetings. You may comment on
items not on the agenda at the beginning of each meeting; you may also comment
on agenda items during the meeting by indicating to the Chair your wish to speak.
Be a part of the picture… get involved with your City… Volunteer. For more

11.

8:15

P.M.

Adjournment

Public Comment is encouraged during Commission meetings. You may comment on
items not on the agenda at the beginning of each meeting; you may also comment
on agenda items during the meeting by indicating to the Chair your wish to speak.
Be a part of the picture… get involved with your City… Volunteer. For more
information email rachel.boggs@cityofroseville.com or call (651) 792-7028.

Roseville Human Rights, Inclusion and Engagement
Commission
Agenda Item

DATE: June 7, 2018

ITEM: 7a

ITEM DESCRIPTION: Discuss Engagement Approach (Foundational & Outreach)

Background
Over the past several months, the Human Rights, Inclusion and Engagement Commission has
been reviewing the direction provided by the City Council at the joint meeting on March 26,
2018.
At the May 16, 2018 HRIEC meeting, the Commission discussed taking a two-prong approach to
the directive by the City Council. These two approaches consisted, very broadly, of:
1. Developing a Foundation for outreach/engagement/public participation (for city
initiatives/projects) focused on:
 Best practices, tools, techniques, methods for public participation
 Understanding of current and future demographics
 Previous experiences at the city level
 Understanding of objectives and outcomes
2. Outreach within the Community in order to bring the community’s voice to the table:
 Engagement of historically under-represented/marginalized communities
 Identifying community leaders, establishing relationships
 Methods to gather feedback/insight from these communities
As part of this two-prong approach, the Commission wanted to pull together information that
outlines these ideas and approaches they could share with the City Council in order to find out
if this approach was the direction the Council saw as appropriate. Attached are documents that
provide more background of how these two approaches would look with more detail. The first
document outlines the Foundational approach. The second document outlines the Outreach
approach. Also attached are the minutes from the joint meeting with the City Council.
The Commission is currently scheduled to present this information to the City Council at the
July 9, 2018 meeting.
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Roseville Human Rights, Inclusion and Engagement
Commission
Agenda Item

Recommendation
Discuss the documents attached and finalize what should be included in the agenda packet for
the July 9, 2018 City Council meeting.
Attachments:

A: Foundational Approach
B: Outreach Approach
C: Minutes from 3-26-18 CC meeting
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Attachment A

Community Engagement Recommendations and Best Practices
Development Process
5/10/2018

Definition and Process:
As defined by the Tamarack Institute, community engagement is the process by which citizens are
engaged to work and learn together on behalf of their communities to create and realize bold visions for
the future.
An organization might want to engage the community for one of several reasons:
•
•
•
•

To inform community members about an initiative.
To gather input from the community on a specific topic, proposal, or initiative.
To collaborate with the community to generate solutions.
To partner with the community to co-create solutions to community issues.

An important step in successfully engaging the community is to determine the purpose for the engaged
effort, community that purpose, and design the engagement activities to achieve your intended
purpose.
The Roseville City Council has requested that the HRIEC evaluates current community engagement
efforts and provide guidance related to future engagement of diverse audiences The HRIEC is well
positioned to do this work utilizing a phased approached. The first phase of the work will require the
commission to understand the demographic make-up of the city. The Roseville 2040 Comprehensive
plan provides an in-depth community profile which details information related to the people who live in
the community and profiles past and future growth trends. This information can be viewed at:
https://www.cityofroseville.com/DocumentCenter/View/25733/3---Community-Profile. This
information will allow the commission to recommend strategies and engagement tactics that are
specific to the City of Roseville.
In addition to understanding the demographic make-up of the community, it will also be important to
learn what community engagement currently looks like in the city, what has worked in the past, and
what could be done better, what groups are currently being engaged, and what groups are not. To gain
this information, a survey of city departments and interviews with key staff will be the best way to
answer the following questions:
•

•
•

How do they interact with the community?
o What is the demographic profile of the groups they currently engage with?
o What groups are missing from their engagement efforts?
How would like to engage or interact with the community?
How are they/have they successfully engaged the community?
o Describe the initiative.
o What was the intended purpose of the engagement effort?
o What was the audience they engaged?
o How did they engage the community?

•

o Do they feel anyone was missing from the conversation?
What areas would they like guidance to improve their outreach and engagement efforts?

Results of the survey and interviews would be compiled and used to develop a community engagement
best practice guide tailored to the City of Roseville and an engagement matrix that could be utilized by
city staff as they plan for community engagement work.
Examples of what might be included in the best practice guide include:
•
•
•
•
•

Case studies of successful and unsuccessful community engagement initiatives.
Recommendations to translate important city documents into the prevalent non-English
languages spoken in the community.
Developing stronger, and more formal, relationships with key community leaders in different
ethnic and cultural communities represented in the city.
Evaluating the timing and location of engagement activities to ensure they fit with when the
primary audience to be engaged is available.
Utilizing a variety of methods to engage the community from in-person events/meetings, online
forums, etc.

Following the development of the guide and engagement matrix, the HRIEC would be well positioned to
continue to provide input and guidance around community engagement efforts when requested by City
Council members or City staff.

Resources:
•

Nexus Community Partners – A local organization whose missions is to build more engaged and
powerful communities of color by supporting community-building initiatives that expand
community wealth and foster social and human capital. They provide a number of tools and best
practice advice on community engagement. http://nexuscp.org/resources/.

•

The Tamarack Institute works with leaders in non-profits, governments, businesses and the
community to make the work of advancing positive community change easier and more
effective. They provide papers and webinars about community engagement best practices.
http://www.tamarackcommunity.ca/

•

Webinar about strategies for inclusive engagement:
http://www.tamarackcommunity.ca/library/webinar-strategies-inclusive-engagement

•

The Government Alliance on Race and Equity is a national network of government working to
achieve racial equity and advance opportunities for all. https://www.racialequityalliance.org.
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Attachment B

HRIEC Working Strategy Proposal
Introduction:
The Council of the City of Roseville, MN formed the Human Rights, Inclusion and
Engagement Commission (HRIEC). The commission has three duties: to evaluate the City’s
outreach efforts, to advise the City Council on strategies to improve outreach and
communication and increase engagement, and lastly to engage residents and businesses
through City Council-approved programs, events and projects that support the
commission’s purpose.
Over the past year, since the formation of this new commission, a lot of effort and work
have been done to make the commission function effectively and efficiently. The reality,
however, is that the commission still needs to put in place its working strategies to fulfill its
duties.
This proposal intends to summarize a working strategy pending full commission discussion
followed by approval by the City Council.
This proposal is not an attempt to run the commission in any way that is contrary to the
City Council’s vision and norms. It is not an attempt to take over the functions of vital
services that different departments of the city government provide to the community. This
proposal intends to improve the quality of already existent outreach efforts and to design
new engagement and inclusion programs.
A. Background on Community Engagement
Definition: The process of working collaboratively with and through groups of people
affiliated by geographic proximity, special interest, or similar situations to address issues
affecting the well-being of those people (Centers for Disease Control and Prevention).
Community Engagement has some roots in the 1600’s Central European Slogan of “Nothing
About Us Without Us” used to communicate the idea that no policy should be decided by any
representative without the full and direct participation of members of the group (s)
affected by that policy.
It was also the basis of the American Revolutionary War’s saying “No Taxation Without
Representation.”
B. Benefits of community engagement:





Collective intelligence and working together more accurately identify problems
and develop more elegant and effective solutions.
Minimization of conflict if community “buys into the process.”
Building of trust between government and community.
Development of new leaders.

Attachment B
C. General Strategies of Community Engagement:






Two-way communication (Bottom-up Approach) establishing stakeholder type
of relationship as opposed to Top-Down Approach.
Meeting and discussing with the community in the community (not in the halls
of government).
Community Engagement Commissions serve as a liaison between government
and community.
Community Engagement Commissions are not the focus of their activities but
represent a vehicle to transmit messages between government and community.
Outreach to under-represented/immigrant communities usually requires
preparatory work prior to set meetings with experts discussing specific
issues/projects. Processing information for accurate depiction of what’s at stake
takes longer time and effort in immigrant communities not fluent in the language
of their new home.

Attachment B

HRIEC working strategies
Community Engagement is primarily a fieldwork. Meeting the community at locations more
convenient for them has a higher engagement success rate.
1. Evaluate City’s Ongoing Outreach and Engagement Efforts
a. Specific projects/policies affecting specific groups:
i. City-Council and City Departments will identify groups that would be
affected by a potential City Policy/Project.
ii. HRIEC will be provided with information on affected groups and the
Project/Policy by Council or by City Department.
iii. HRIEC will design/put together engagement strategies specific for
affected groups and the Project/Policy.
iv. HRIEC will work together with Volunteer Services (and City
Departments if indicated) for the implementation of the designed
strategies for education (pre-meeting ground work) as well as
collection of thoughts from such groups.
v. If needed, HRIEC members will participate in meetings between
Project Managers/Departments/Council and such groups.
vi. HRIEC will provide to Council or Department or Project Manager a
blueprint for future similar projects.
vii. HRIEC will archive engagement processes for future reference.
b. Engagement and Inclusion of Historically under-represented/marginalized
groups in government.
Engaging this group of community members is one of the main reasons for the
creation of the HRIEC. The commission shall design new engagement
strategies to reach these communities.
i. City shall identify specific communities historically underrepresented/marginalized in government that it wishes to engage.
ii. Identify leaders in those communities if there are known leaders.
iii. If no known leaders, members of the HRIEC to establish relationship
with members of the groups in order to build trust and to identify
leaders in the groups.
iv. Listening sessions to identify issues important to them that the city
may not be aware of.
v. HRIEC to design new programs intending to display the diversity in
the city.
vi. Proposals for new programs will be discussed by the Commission and
voted on. Programs passed by the Commission will then be sent to the
Council for approval before implementation of such programs.
vii. HRIEC will archive engagement processes for future reference.
viii. Self evaluation process for HRIEC for self improvement and necessary
changes.

Regular City Council Meeting
Minutes
City Hall Council Chambers, 2660 Civic Center Drive
Monday, March 26, 2018
c.

Discuss the Human Rights, Inclusion and Engagement Action Plan
HRIEC Chair Chelsea Holub introduced Vice Chair Lauren Peterson.
Participation in the Rosefest Parade
Vice Chair Peterson summarized that the HRIEC has discussed the upcoming
Rosefest parade and the importance of increasing diversity. The Commission
discussed having the advisory Commissions as a whole walking in the parade and
next year making a strategic plan to reach in the community to get more diverse
groups in the parade and support them in the application process.
Councilmember Etten stated that is a great plan.
Councilmember Willmus concurred.
About four years ago, the Karen
Organization of Minnesota accompanied the Commission during the parade, and
it was a great thing to see.
Mayor Roe concurred it was a good suggestion to pursue this in 2019.
Councilmember Laliberte stated the HRIEC should reach out the diverse
communities but not necessarily lead all the other City advisory commissions.
Mayor Roe noted the HRIEC is looking for clarification as to whether it will
provide leadership among the advisory commissions on the Rosefest parade as
well as Party in the Park.
Chair Holub noted that a subcommittee the HRIEC led this last year, and it was a
lot of work for the Commissioners.
Councilmember Laliberte noted that the Council is looking to HRIEC to take the
lead on this, explain to them why it is good to engage, and explain the role they
are to play.
Councilmember Willmus recalled that in the past the individual commissions
have had an individual representative in the parade. He could agree with either
approach.
Councilmember Etten suggested the HRIEC provide the framework and
coordinate with staff liaisons to ensure there is participation in the parade and the
Party in the Park.

Regular City Council Meeting
Monday, March 26, 2018
Page 2

Mayor Roe noted it would be good to decide if there are other engagement efforts
that could be combined at the Party in the Park, such as signing up volunteers. He
does not want to create a lot of work for the Commission either.
Councilmember Laliberte stated another subcommittee is not needed; just build
upon what was done last year and rely on staff for the “doing” part. She also
recalled that in the past, there was an effort to engage other populations in such
ways like engaging in a festival during the Party in the Park week.

Roseville Human Rights, Inclusion and Engagement
Commission
Agenda Item

DATE: June 7, 2018

ITEM: 8a

ITEM DESCRIPTION: Update on Rosefest Parade and Party in the Park

Background
At the last commission meeting, members worked on planning for the Rosefest Parade and
Party in the Park. Since then, staff has sent out an email from the Mayor of Roseville inviting
commissioners to participate in both the parade and Party in the Park. As of the time of writing
this staff report, staff received the following responses:
16 total responses
11 commissioners available for the parade:


Finance – 2



HRIEC – 6



Park & Rec – 2



Planning – 0



Police Civil Service – 1



PWET – 0

6 commissioners available for Party in the Park:


12:30 – 2:30 – 4



2:30 – 5:00 – 2

Recommendation
Be prepared to bring ideas and/or suggestions for Party in the Park booth to the June 20th
regular HRIEC meeting.
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