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Commission
Agenda
Wednesday, August 21,
2019
City Council Chambers

Phone:
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Call To Order/Roll Call

2. Approval Of Agenda
3. Recognition Of Outgoing Youth Commissioner
4. Public Comment On Items Not On The Agenda
5. Approval Of Minutes
5.A. July 17, 2019 Draft Minutes
Documents:
HRIEC DRAFT 07-17-19.PDF
6.

6:45

P.M.

Youth Commissioner Report

7. New Business
7.A.

6:50

PM

Hispanic Heritage Month Programming Update

Documents:
7A. STAFF REPORT_HISPANIC HERITAGE.PDF
7.B.

7:05

PM

Best Practices Update

Documents:
7B. STAFF REPORT_BEST PRACTICES UPDATE.PDF
7B. A_EVALUATION OVERVIEW.PDF
7B. B_COMMUNITY ENGAGEMENT ASSESSMENT.PDF
7B.C_COMMUNITY ENGAGEMENT BEST PRACTICES V. 2.PDF
7.C.

7:15

PM

Discuss 2019-2020 Essay Question

Documents:
7C. STAFF REPORT_ESSAY CONTEST.PDF
7C. A_2019-20 RUBRIC ESSAY RANKING.PDF
7C. B_ESSAY CONTEST QUESTIONRULES 2019-20.PDF
7.D.

7:40

PM

Discuss 2020 Work Plan

Documents:

7C. A_2019-20 RUBRIC ESSAY RANKING.PDF
7C. B_ESSAY CONTEST QUESTIONRULES 2019-20.PDF
7.D.

7:40

PM

Discuss 2020 Work Plan

Documents:
7D. STAFF REPORT_WORK PLAN.PDF
7D. A_ 2018-19 WORKPLAN.PDF
7D. B_2019-20 HRIEC WORKPLAN.PDF
8.

8:25

P.M.

Other New Business Or Reports

9. Announcements
10. Future Agenda Items
11.

8:30

P.M.

Adjournment

Public Comment is encouraged during Commission meetings. You may comment on
items not on the agenda at the beginning of each meeting; you may also comment
on agenda items during the meeting by indicating to the Chair your wish to speak.
Be a part of the picture… get involved with your City… Volunteer. For more
information email rachel.boggs@cityofroseville.com or call (651) 792-7028.
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Human Rights, Inclusion and Engagement Commission
Meeting Minutes
DRAFT – July 17 - DRAFT
Commissioners Present:

Chair Cat Beltmann, Etienne Djevi, Richard James, Grace Lee,
Kathryn Macomber, and Lauren Peterson.

Youth Commissioners:

Acer Iverson

Commissioners Absent:

Commissioners Keith Allen, Monica Bolinger, Ahmed Hassan,
Youth Commissioner Elizabeth Hansel (excused)

Staff Present:

Rebecca Olson, Assistant City Manager

Call to Order/Roll Call
The Human Rights, Inclusion, and Engagement Commission (HRIEC) meeting was called to
order at 6:38 p.m.
Approve Agenda
Commissioner Peterson moved and Commissioner Macomber seconded a motion to approve the
Agenda as presented. Motion passed unanimously.
Oath of Office
Chair Beltmann administered the Oath of Office to Richard James.
Public Comment on Items Not on Agenda
None
Approve Minutes
a. June 12, 2019 Human Rights, Inclusion and Engagement Commission
Commissioner Macomber indicated on page 11, line 579 and line 586 the name of the film is
“Coco”. Page 17, line 763, she had asked whether American Indian rather than Native
Americans is the preferred description.
Commissioner Peterson moved and Commissioner Djevi seconded a motion to approve the June
12, 2019 Human Rights, Inclusion and Engagement Commission meeting minutes as amended.
Motion passed unanimously.
Youth Commissioner Report
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Youth Commissioner Iverson reported this is his last meeting. He thanked the Commission for
the last two years with the Commission. He noted he gave the Commission his notes on the
Book Club Committee.
Commissioner Peterson presented a certificate and thank you card to Youth Commissioner
Iverson. She thanked Youth Commissioner Iverson for all his hard work and giving his opinion
over the past two years.
Commissioner Lee arrived at 6:43 p.m.
Ms. Olson stated from a staff perspective it was great working with Youth Commissioner
Iverson and wished him the best of luck.
New Business
a. Parade Debrief
Commissioner Peterson indicated this year the HRIEC chose to engage all of the
Commissions in walking in the parade with the Commission. There was a great
turnout from all of the Commissions. She noted the T-shirts for the parade this year
was tie-dye in trying to highlight the LGBTQIA+ month. There were a couple of
members from the community that either identify or support that group that were at
the parade. She thought overall it went pretty well.
Ms. Olson noted from a staff perspective, she heard positive feedback on the number
of Commissioners that attended and comments from the community that it was a
really good showing. She thanked Commissioner Peterson for all her good work and
for attending all of the meetings.
Chair Beltmann thought the turnout was awesome and loved the tie-dyed shirts which
stood out. She thought the idea of tying marching in the parade with something that
is going on was a really good idea as a way to highlight that but the Commission
could have done more with more time in terms of getting more turn out and also
making it more clear what the Commission was doing. She did not think people
understood what the Commission was trying to do. The other thing was two years in
a row the candy ran out so something to consider for next year is to stage tossing out
the candy so maybe having each Commission distribute the candy at different points
in the parade route. She thought the Commission could do a better job of dispersing
the candy.
Commissioner Djevi thanked Commissioner Peterson for all the work she put into the
parade and the organization. It showed engagement of the City of Roseville with the
public.
Commissioner James asked what the purpose was of the parade and if there was a
committee that works on the parade planning.
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Commissioner Peterson explained the Roseville parade is a part of Rosefest and there
is a separate parade committee that coordinates all of the parade entries and the
HRIEC always has a parade spot and tends to include all of the Commissions with
that. She noted she took the lead for this Commission.
Commissioner Djevi explained this year, the Commission decided to incorporate
Pride month into the parade and invited the community to engage in the process.
Ms. Olson indicated she was hoping to get on the calendar for future agenda items
was when the Commission wants to start talking about planning for the 2020 parade,
so it is set and built into the work plan.
Commissioner Peterson suggested January or February 2020 to start discussion on
parade planning.
Chair Beltmann suggested January or February for starting to plan and to continue to
highlight LGBTQIA+ month.
Commissioner Djevi explained another idea he has proposed a number of times is
having a diversity group of people walk together in the parade. He thought by doing
that it would reach out to a broader community.
Ms. Olson noted there has also been discussion regarding how to get more diverse
groups in general involved in the parade which could be included as well.
Commissioner Peterson explained she is on the Parade Committee separate from this
and is something she is trying to engage that group in on how it can be more inclusive
and including groups that are not typically represented.
Chair Beltmann asked what the timeline is for the parade planning. She wondered if
the Commission could discuss this in March.
Commissioner Peterson indicated March would be too late. She indicated most
entries are already chosen. She noted the band piece is decided in September, which
is very early. The actual parade entries open in February or March and is closed
when it fills up.
b. Hispanic Heritage Programming Discussion
Commissioner Djevi reviewed the Hispanic Heritage Month programming and the
previous work done.
Ms. Olson thought this programming is well laid out and is scheduled for review with
the City Council on Monday, July 22nd and hoped Commissioner Djevi and some of
the Commission could be there to discuss. She noted the City Council might have
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input on the budget for this and might be a good question for them to ask. Getting the
Council’s feedback on the project would be great and then work with staff on getting
some of the logistics worked out after that meeting.
Commissioner James asked if the food trucks would have to pay a fee to participate
so to help offset any expenses perhaps there could be a fee.
Ms. Olson thought once the Commission got City Council direction those are some of
the things to discuss further.
Commissioner James asked what the purpose of the information booth would be.
Commissioner Djevi explained what the information booth would be useful for at the
event.
Ms. Olson indicated the information that will be available is in both English and
Spanish.
Commissioner James thought it would also be an opportunity to let the Hispanic
Community know what is here. Even promoting the HRIEC because he thought that
even the people going to the event would not have a lot of background of what is
offered in Roseville and what the City of Roseville has.
Commissioner Djevi noted the date for the event would be October 5th.
Commissioner Lee thought if there would be an information table there could be one
for Parks and Recreation as well.
Commissioner Macomber thought another thing that could be added is the Fire
Departments “Close Before You Doze” campaign along with the census people, if
ready. Even just to get the idea that there is a census coming.
Chair Beltmann thought this will attract a lot of families and thinking more broadly
on focusing on who the audience will be there and what other information that will be
of interest to them.
Commissioner Peterson thought it would be a good idea to meet with the Parks and
Recreation Commission because that Commission already does the movie nights.
Ms. Olson stated that idea has been put out to the Commission already and she
thought talking with the Park and Recreation Commission as well as the staff would
be a good idea.
Commissioner Peterson thought the Parks and Recreation Commission might even be
able to assist this Commission on the event.
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Commissioner Djevi indicated he would be fine if the Park and Recreation
Commission would want to take the lead on showing the movie.
Chair Beltmann asked if there was a reason why Central Park was chosen over the
OVAL.
Commissioner Djevi explained Central Park is open and closer to where most of the
people live, especially from the mobile home.
Chair Beltmann wondered if there was discussion of doing everything at the OVAL.
Commissioner Djevi indicated there was not. Most preferred the park. He noted that
if it is feasible, he would want this to be something the Committee wants.
Commissioner Macomber thought Central Park was easily accessible by foot with
kids more so than the OVAL. She wondered if someone could look back at the
weather to see what it is usually like during that week and if there could be a backup
plan for using one of the big shelters if needed.
Chair Beltmann indicated the nice thing about the OVAL is that it is contained and
having small kids in there to watch a movie is awesome. She did agree that this event
needs to be where the community is comfortable going or advocating for and makes
the most sense.
Chair Beltmann indicated she did look at the weather and reviewed that with the
Commission. She thought the Commission could check with the Parks and
Recreation Commission to see if there would be a possibility of doing bon fires or
having fires out for warmth. She noted Sala Del Sol is a great band, if looking for
suggestions. She also indicated there is a food truck association if needing food truck
recommendations or information. She also believed there is a Hispanic Chamber of
Commerce if anyone needed any additional information or recommendations.
Ms. Olson stated she could also reach out to other communities to see if their events
have had any Hispanic bands that can be passed onto this Commission.
Commissioner Peterson thought this is going to be a big event so using as many
resources as available will be helpful for planning.
Ms. Olson noted the City of Roseville has guidance on signage and she will pass that
along to the Commission because the city has to follow its own rules when it comes
to signage. The Commission needs to make sure the City Council is onboard with
any signage that will be used to direct people to the event.
Chair Beltmann suggested having subtitles on the movie as well.
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Chair Beltmann indicated she would be at the City Council meeting to present this
item because Commission Djevi indicated he could not be at the meeting.
Ms. Olson indicated there could be a discussion at the next meeting regarding funding
if this event goes above the HRIEC budget.
Commissioner Peterson thought the Commission should try to get on the Parks and
Recreation Commission’s next agenda in order to discuss this item and move forward
in planning.
Commissioner Lee thought the groups that Commissioner Djevi is working with from
the Hispanic community might want to have information tables there as well.
Ms. Olson thought the one thing that might be helpful, but not sure if it would fit with
the spirit of it, would be to have information that is culturally relevant for those
people who might not be Hispanic but want to learn more about some aspect.
Commissioner Djevi noted the library has a lot of books that people can rent as well.
Commissioner Lee thought the library could come and have books specific to
Hispanic culture.
Commissioner James wondered if there would be a way for the schools to promote
this event as well.
Ms. Olson thought there was to an extent and some relationships with the cultural
liaisons as the schools already. She thought if Council is on board with doing some
sort of programming, she thought the next step is getting all of the stakeholders to
start meeting and deciding who will be in charge of what areas of the event. She
thought there will need to be a lot of work done from the Commission to supplement
the work that staff does as well.
Commissioner James indicated he would be up to volunteering to help if
Commissioner Djevi and Commissioner Bolinger need help as well.
c. 2019-20 Essay Contest Question Discussion
Chair Beltmann reviewed the background of the Essay Contest Question with the new
Commissioners.
Chair Beltmann asked for comments on the 4 possible essay topics: Gun Violence or
School Shootings and Safety; Privacy and Information on the Internet; Mental Health
Affects on Social Media and Patriotism, What does it mean to be a good community
member. She indicated the hope for this meeting is to select one topic to draft a
question on.
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Ms. Olson explained from a staff perspective, what she would like to have from this
meeting is to have the topic identified and at least some draft concept of a question.
One of the things she would like to do is once the Commission has that question sort
of identified to run it through the City Communications Department to make sure it is
grammatically correct and all the communication pieces fit in and then it can be
brought back for final approval at the August meeting and then once that is done staff
can get packets ready to send out to the principals and teachers at the beginning of the
school year.
Chair Beltmann stated one of the things she found obvious in reading last years
essays was that the older students essays stood out because the students were older
and had more years of writing. She wondered if it was possible to consider judging
the essays based on grade and selecting the top from each grade.
Commissioner Peterson indicated that could be done.
Commissioner James explained he taught middle school and there is a dramatic
difference between the sophistication of writing skills between grades. He thought
breaking it down would probably be better and encourage more students to continue
to participate.
Ms. Olson knew in the past there has been some discussion on making the rules
clearer. There has been some discussion on including more information under the
rules.
Youth Commissioner Iverson thought the big issue is that the rubric is not provided to
the students, so the students are not aware of what the Commission is looking and
judging for. He thought it would be helpful to give that rubric to the teachers to give
to the students participating to help them.
Commissioner Peterson thought that could be provided.
Commissioner James thought that would be a great idea because the more
information the student gets, the better focus the essay will have on the question.
Chair Beltmann asked if any Commissioner liked one of the topics in particular.
Youth Commissioner Iverson indicated for the Privacy Information, he liked number
five in there and the Commission could discuss and include other parts but stands out
on its own and is probably the best one. He indicated for the Good Community
Member, there are a couple of lines from all three questions that would make a really
good question put together. He noted it could talk about how you would define
patriotism, what makes a good citizen and then talking about “Is being a good
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community member the same thing as being a Patriot” and then also asking how to
engage young people in the community.
Commissioner James thought focusing on the internet and the community citizen
thing is more appropriate for this age group and because this is an engagement
committee that should be a major part of what the Commission is looking for. He
thought the question should be phrased to get information from the student about
inclusion and engagement with the community and not just a general topic like “What
is Patriotism”, which is all and good but if this Commission is sponsoring the
question it should have something to do with engagement and inclusion. He thought
all of those things should be a major part of how the question is phrased.
Chair Beltmann agreed with Youth Commissioner Iverson and liked question five
under social media. She indicated she liked what the questions under the Community
Member topic was going for and felt like Patriotism was really charged right now and
was not sure that was something the Commission wanted to get into. She also did not
think the word citizen should be used, whether it is capitalized or not because she
thought right now that specific term is really charged and not something the
Commission wants to get at as more of being a community member then a citizen.
She wanted to make sure the Commission is being inclusive in how the questions are
being asked so people are not being turned off.
Commissioner Peterson thought the social media topic will get more answers and
responses because what middle schooler doesn’t use social media. She thought there
would be more engagement in that questions because of it being that question. She
indicated she was also partial to question five as well.
Youth Commissioner Iverson stated when he did the essay question, it was a part of
their social studies curriculum and tied back to the universal declaration of human
rights and so this year the Commission is kind of branching away from total human
rights. He wondered if that will reduce the number of teachers that will want to have
students enter the contest or not. He wondered if this should be targeted towards
English teachers instead.
Commissioner Peterson agreed.
Ms. Olson indicated from a staff perspective, that was going to be her comment as
well. Staff’s contacts for the essay contest have typically been social study teachers
and principals and the ones that do it, kind of anticipate it year after year.
Commissioner Peterson thought this would be a little bit of a departure from the
Commission’s historical questions.
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Commissioner Lee thought maybe it could be worded such as “How can Social
Media be used to make our Communities Society more Inclusive and Engaging”, that
would tie in social media but for the sake of the common good and society.
Commissioner James stated two similar questions he wrote were How to Encourage a
Diverse Community to interact and how Social Media can be used to bring the whole
Community closer together. He thought that fits fine into what the Commission is
doing and helps students learn where they fit into society and how they fit best into
society, not just what historically happened. He thought that would all fit into this
and he would support that.
Youth Commissioner Iverson thought the Commission should include a form for
teachers asking for feedback when submitting the student’s applications because that
will give a better indication to the Commission of what the teachers want to teach the
students.
The Commission liked that idea.
Chair Beltmann asked if the Commission wanted to go with question five, could it be
floated out to the teachers beforehand to see if that would be something the teachers
would want as a question.
Ms. Olson explained that could be done but typically the response is typically pretty
low at that time of the year because the teachers are trying to get their curriculum and
classroom setup and do not have a lot of lead time either. She suggested if the
Commission wanted to float those ideas out to do it before the end of the school year
and give the teacher the summer to respond.
Chair Beltmann suggested the Commission focus on the possible question and if the
Commission wants to move forward with question five or merging the two topics of
Community Engagement plus Social Media.
Youth Commissioner Iverson indicated he would like to merge them.
Commissioner James thought by merging the two topics it would bring the student to
discussing how it has involved them and included them, what does the student think
and what is their experience and how can society make this better.
Commissioner Peterson thought with every essay contest the Commission tries to get
the students point of view and their experiences.
Chair Beltmann entertained any Commissioners ideas for question wording.
Commissioner Macomber explained when the Commission was talking about the
Good Community Member section there was a suggestion on how to engage young
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people in civic and public life and she thought that question pulled into how social
media could, would social media engage them.
Commissioner James thought it was similar to item two under Good Community
Member.
Chair Beltmann suggested taking a break in the meeting to review the questions.
Recess
Chair Beltmann recessed the meeting at approximately 7:51 p.m., and reconvened at
approximately 7:57 p.m.
Chair Beltmann asked the Commission for suggestions on question wording.
Commissioner James noted he would start by stating “Social Media and the Internet
are growing presence from among young people in our lives. Social media can be
used in both positive and negative ways. Discuss the role of social media in our lives
society and what role it plays among young people you and your friends. Addressing
both negative and positive aspects.” What ways can social media be improved?
What ways should social media be restricted?” “How can Social Media be used to
help diverse communities interact in Roseville”, or something of that nature.
Commissioner James indicated he would leave off the last two parts of that question
because he thought that was more of a policy item and not something that the student
would have much influence over.
Commissioner Lee indicated on the last addition maybe word it like “Help Roseville
be more inclusive and engaging for all residents”.
Youth Commissioner Iverson indicated for the second line he removed “Social Media
can use a both positive and negative aspects.” because he thought it was a little wordy
and then added “How can Social Media be used to increase Community Engagement
and interaction.” but he liked Commissioner James version better.
Commissioner Djevi thought the word Roseville should not be used because there are
kids that live in other cities that go to the Roseville schools.
Commissioner James state the word Roseville could be changed to Community.
Ms. Olson reviewed the question with the Commission. “Social Media and the
Internet are growing presence in our lives. Discuss the role of social media in our
lives and what role it plays among you and your friends. Address both negative and
positive aspects. How can Social Media be used to help your community be more
inclusive and engaging for all residents.”

Human Rights, Inclusion and Engagement Commission Minutes
July 17, 2019 – Draft Minutes
Page 11 of 17
448
449
450
451
452
453
454
455
456
457
458
459
460
461
462
463
464
465
466
467
468
469
470
471
472
473
474
475
476
477
478
479
480
481
482
483
484
485
486
487
488
489
490
491

The Commission liked the question presented.
Commissioner Lee thought instead of “your community” to insert the word
“Roseville”.
Chair Beltmann indicated not every student that goes to Roseville schools’ lives in
Roseville.
Commissioner James suggested changing the wording to “our communities” and
thought it was pretty inclusive.
The Commission agreed.
Chair Beltmann asked if the Commission needed to address “both positive and
negative aspects” because she felt like it did not fit anymore with what was added on
in terms of the last piece. She also would like to re-add “society” for community
instead of “lives” because she did not want it to get lost. She thought life sounded
more internal and the Commission wants the students to think more outside of
themselves.
Chair Beltmann indicated she would change the question to read “Social Media and
the Internet are growing presence in our lives. Discuss the role of social media in our
lives communities and what role it plays among you and your friends. Address both
negative and positive aspects. How can Social Media be used to help your
community be more inclusive and engaging for all residents.”
Ms. Olson thought the sentence “Address both negative and positive aspects”, should
be left in because it will help with the rubric and will be another scoring factor that
can be used and gets the student to think both positively and negatively on social
media.
Commissioner James thought that was a good point.
Chair Beltmann thought if that sentence were removed, there is still the sentence
about how social media can help build a more inclusive community and thought the
next sentence could be “How could it help to divide the community” or “create
division within the community”. She thought those two specific questions could be
asked instead and would be more specific about what the Commission is wanting
about community involvement versus positive and negative.
Commissioner Peterson thought the more snippets of questions put in is very helpful
for the rubric.
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Ms. Olson stated she would get in touch with the Communications staff to try to
define the question and bring it back to the Commission for further discussion. She
noted the other point to Youth Commissioner Iverson’s comment of getting the rubric
together to be included with the packet to the teachers so the teachers know how to
teach the concept of it and would want to have at the August meeting as well. She
noted she could do a draft rubric based on what was done last year unless the
Commission wanted a couple of Commissioners do that and bring back to the August
meeting.
The Commission felt comfortable with Ms. Olson drafting the rubric.
Ms. Olson reread the amended question for the Commission.
“Social Media and the Internet are growing presence in our lives. Discuss the role of
social media in our communities and what role it plays among you and your friends.
How can Social Media be used to divide out community. How can Social Media be
used to help your community be more inclusive and engaging for all residents.”
The Commission thought it was a good start and can be revised at the August
meeting.
d. Engagement Project Next Steps Discussion
Chair Beltmann updated the Commission on the Engagement Project with the
Commission. She indicated Commissioner Macomber and herself were working on
the Best Practice document and Commissioners Djevi and Lee are working on the
contact list.
Commissioner Djevi updated the Commission on the contact list. He indicated he
checked around the community for names and did get some names, but he has not
reached out to the people yet to see if those individuals were ok with the City of
Roseville having their name and information on the website. He asked if he was
allowed to do that.
Ms. Olson indicated that could be done.
Commissioner Lee asked if the contacts will be on the website because she thought it
was just a collection of contacts.
Ms. Olson noted the Commission is only collecting information for a list however
with information that is collected, it is public.
Commissioner Lee explained the information she has received so far can also be
found on the internet, so it is public already and did not think permission was needed.
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Ms. Olson indicated that was correct but if it is an individual name, she would get
their permission.
Chair Beltmann thought as a rule of thumb, individuals should be checked with first
before providing their information and then anything that is connected to an
organization is already public information and can just be added to the list.
Ms. Olson stated she started a list in the HRIEC google drive and has included several
contacts she knows of that are all public entities, along with a focus.
e. Close Before You Doze Outreach Discussion
Chair Beltmann summarized that the Roseville Fire Department is looking to
implement a new initiative for the community called Close before you Doze. As the
Fire Department is beginning to develop this initiative, the Fire Department is hoping
to receive some recommendations, input, or feedback from the HRIEC regarding the
best way to inform non-English speaking residents in this campaign.
Ms. Olson noted there was a conversation at the last meeting about where some of the
calls for smoke or alarms were sounding and Battalion Chief Halvorson sent her a lot
of information and she worked with the City GIS Staff to put together a map that
highlights where the calls were. She showed the map to the Commission and
reviewed the information with the Commission.
Ms. Olson indicated the Commission may want to look at how the Commission may
be able to target the people in the areas that are higher risk. She noted the Fire
Department has ordered some of the swag already and are working on that first piece.
The City of Roseville will have an article in the newsletter that talks about this. She
indicated what Battalion Chief Halvorson was hoping to do was get some feedback
on “Train the Trainor” concept of bringing community members in that can help
within the community to share this message.
Commissioner Peterson indicated the SE portion of Roseville is heavily immigrant
population and one thing that in the past worked really well with engaging them was
Parks and Rec did a bouncy house there for Marion Park and there were a lot of
families there. She agreed with Train the Trainor and meeting them where the
population is at is really important. She thought presence at events was really
important as well.
Commissioner Macomber did not see anything that talks about faith based so even
inserts in bulletins or classes would be helpful.
Chair Beltmann indicated the lower SE corner of Roseville is along the
Rice/Larpenteur corridor and thought there might be some opportunity with some of
the businesses there.
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Commissioner Lee noted the Fire Department, in the past, have had events with their
fire truck in the cul-de-sac where the Marion Street Brittany Apartments are and
should do something like that again because a lot of people turned out for that.
Ms. Olson thought the Fire Department was looking for ways to identify people who
want to participate in Train the Trainor.
Commissioner Peterson thought the Rice Street gardens pulls a fair amount from
those apartments and have a meeting every month. She noted she planned on being at
the August 10th meeting if someone from the Fire Department wanted to be there, that
would be a great place to meet some community members.
Commissioner Djevi wondered if the Commission wanted to take a part in this and
identify people from different areas within the city.
Commissioner Lee indicated she lived in the NW corner and could work in that area.
The Commission reviewed different areas within Roseville for Train the Trainor
opportunities.
Chair Beltmann thought a good opportunity would be at the library having some
programming in the children’s reading area because those seem to be attended by a
fairly diverse group of people with families of young children.
Commissioner Macomber thought the school system is also a great place.
Chair Beltmann noted at Kindergarten screening everyone gets a bag of stuff and
could be another opportunity to get material or something out.
Commissioner James suggested getting information out during fire safety week in the
schools as well. He strongly suggested having the Fire Department make
presentations in the schools as well because that will reach the largest number of
people in the community.
Ms. Olson explained Train the Trainor ties into some of the city’s best practices that
are in place and there are some specific communities where information can be
shared but maybe is received in a different manner if it comes from a trusted source.
Commissioner Djevi noticed 6-8 clusters on the map and given that the entire city
should be educated on the issue, these are the areas of higher risk so finding trainers
to be trained should be something the Commission tries to work on.
Commissioner James noted focusing on people who are representing or are in the
cluster areas. He thought that makes the most sense.
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Commissioner Djevi wondered if the Commission decides to take on finding trainers
then how should it be done because SE Roseville is already taken care of and
Commissioner Lee is going to work on the NW corner what Commissioners want to
work on the rest.
Commissioner Peterson thought contacting the apartment managers is really
important. What the response rate is she does not know.
Chair Beltmann felt there were to focuses that the Commission could recommend and
while she agreed that focusing on finding people who live at each specific community
where there are hot spots could be helpful, she thought there are some blanket, kind
of passive ways that the Fire Department can get the information out. She thought if
the Fire Department was looking at Train the Trainers it was more important to have
people who are culturally appropriate to be Train the Trainor versus come from a
particular hot spot area. She thought if the Commission could try to find community
leaders within different segments that might be able to go to these different places to
meet people and might be more helpful than trying to find people who meet the
different demographic needs of each area.
Commissioner Macomber thought another thing that might be helpful is identifying
the responsibility and time commitment of a Train the Trainor. What does that really
mean.
Ms. Olson was not sure if the Fire Department had that information yet.
Chair Beltmann thought the Fire Department was looking more for ambassadors and
will not be a sit down, walk through it item, it is more like show up to community
events and help spread the information throughout the community.
Commissioner Peterson agreed.
Ms. Olson thought if there are people that the Commission can identify within
culturally relevant groups that might be interested in being an ambassador this could
be just one of many things that person could then share within their community.
Commissioners Lee and Macomber wondered if Roseville could have official
ambassadors and maybe have a certificate that makes it sort of official.
Ms. Olson thought Minneapolis had a program like that at some point but was not
sure if it was still around.
Chair Beltmann noted this goes back to the Engagement Program and fits with the
whole reason why the Commission is putting together the list of Community
Contacts. She thought the City Council gave direction at the Joint meeting that it is
ok to build up that list and if there are contact the Commission has then it is ok to
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build up those relationships. She thought one of the next steps for a future meeting is
to talk about if the Commission wants to identify what an ambassador role looks like
and not make it too formal but have some definition around what an ambassador role
looks like.
Ms. Olson indicated she would bring back the ideas the Commission talked about to
the next meeting.
Other New Business or Reports
Ms. Olson indicated the City Council met with the PWEC Commission and that Commission
was interested in adding a Youth Commissioner to their Commission. The Park and Recreation
Youth Commissioner just recently finished their term as well. Staff is holding off until the
PWEC Commission has their discussion to continue advertising for Youth Commissioners. She
explained the other piece that was brought to her attention is to highlight the fact that this is a
resume builder and might attract more youth to apply.
Ms. Olson noted in regard to the Census the City of Roseville will be having a table at Family
Night Out on August 5th at Central Park with at least one staff member and someone from the
Census to assist with sharing information. She indicated staff is looking for volunteers to stop by
and help out. She noted staff is also looking for somebody who might want to help out that
speaks Spanish and/or Somali because those are two groups that have been identified to share
more information with.
Ms. Olson noted on September 5th there will be a Census community meeting at the Ramsey
County Library that Roseville will be heading up.
Chair Beltmann indicated she cannot be at these events but would be happy to help spread the
word.
Commissioner Djevi asked if a field trip could be planned for Rice Street Garden for the
Commission.
Commissioner Peterson thought that would be ok but would need to be noticed if a quorum went.
Chair Beltmann indicated she would be up for it but wondered why Commissioner Djevi wanted
to do this.
Commissioner Djevi explained he would like to get to know some of the folks that the
Commission talks about.
Commissioner Peterson indicated the clinic she is working for is doing events in conjunction
with Rice Street Gardens. She noted the clinic is trying to engage under-represented groups in
healthcare. She was open to everyone who wants to join. She noted the event is August 10th
from 9:00am to 12:00pm.
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Chair Beltmann indicated she would like to send out a survey to the Commission to find out
where interest lie and what the Commissioners are compassionate about which will be helpful for
the Best Practices and Community Outreach.
Commissioner Macomber indicated she is working on the Hispanic Heritage Month display case
for September. She noted she was meeting with AFRON the first week in August and will have
an update for the August meeting.
Announcements
Future Agenda Items
a. Parade planning in January/February
b. Essay Contest Question and Rubric
c. Best Practice Report Update
d. Park and Recreation Commission coordination
Adjournment
Chair Beltmann adjourned the meeting at 8:56 p.m.
Respectfully submitted,
Sue Osbeck
TimeSaver Off Site Secretarial, Inc.

Roseville Human Rights, Inclusion and Engagement
Commission
Agenda Item

DATE: August 21, 2019

ITEM: 7a.

ITEM DESCRIPTION: Hispanic Heritage Month Pilot Programming

Background
The Commission had previously identified September’s proclamation for Hispanic Heritage
Month as one of the topics for pilot programming. At the Council meeting on August 12, Council
indicated their support for an event occurring on October 5, 2019 from 5-7pm in Central Park
that encompassed having a band and potential food truck(s) for a celebration of Hispanic
Heritage Month.
Staff has begun planning for the event and will provide an update at the meeting. In addition,
staff is looking for volunteers to help with the event, including assistance from commissioners.

Recommendation
Receive update on logistics planning for the event and sign up to help volunteer.

Attachments
None.

Roseville Human Rights, Inclusion and Engagement
Commission
Agenda Item

DATE: August 21, 2019

ITEM: 7b.

ITEM DESCRIPTION: Best Practices Update

Background
Over the past several months, the Human Rights, Inclusion and Engagement Commission has
been working on a two-prong approach to the directive provided by the City Council at their
joint meeting on March 26, 2018.
The HRIEC met with the City Council to discuss their annual work plan and more specifically to
seek further direction regarding the second phase (Outreach) to the Engagement Project they
have been working on at the June 3 Council meeting.
At the June meeting, the commission discussed next steps which were:


Work on drafting the Best Practices for Engagement document



Compile a contact list/community outreach list

Tonight’s discussion will focus on an update to both of these steps. As part of the Best Practices
document, a section on evaluation has been suggested. That item is included as Attachment A.
Recommendation
Discuss work that has been done so far and next steps.

Attachments
A. Evaluation Overview
B. Assessment
C. Draft Best Practices Guide

Attachment A

Evaluation Overview

Program (a program may be a one time event, or a long-term project) evaluation is a process to
systematically monitor the effectiveness of programs. City leaders and citizens may find it
useful both for improving programs and providing information and benchmarks for planning
future program designs. Effective evaluation will provide data which can inform decisionmakers improve the allocation of scarce resources to be most effective.
Using past performance evaluation data, decision-makers can benchmark themselves and set
engagement goals. Evaluation may involve examination of one or more of the following
program elements:
1) The need for the program
2) The design of the program
3) Program implementation and service delivery
4) Impacts and outcomes, both immediate and long-term
5) Program efficiency

Attachment B

INSTRUCTIONS FOR USING THE
COMMUNITY ENGAGEMENT ASSESSMENT TOOL
VERY ORGANIZATION HAS THE CAPACITY TO DO COMMUNITY ENGAGEMENT. Resource limitations can impact
the ability to do this work, but commitment and creativity are the only real requirements. We encourage you to use

E

ourselves and our fellow practitioners grow in our understanding of community engagement and to be thoughtful about our
own practice of engagement techniques.

SELF-ASSESSMENT INSTRUCTIONS:
1. Under each question on pages 3-5 are a set of continua to rank your work from “DOING PRIMARILY OUTREACH”
through “DOING CE”.
2. Put a check mark in the box
You may want to consider 1-2 examples to demonstrate why you selected that box.
3. If you are having trouble deciding which applies, it may be helpful to consider how you think the
community would describe your work, rather than how you internally describe the work.
4. Below is a key to help decipher which column to select in each row.

SELF-ASSESSMENT KEY: “CE”= COMMUNITY ENGAGEMENT
•

UNSURE WHICH WE ARE DOING: Select this column if you don’t know whether you work is outreach, community
engagement, or in a stage somewhere in between.

•

DOING PRIMARILY OUTREACH: Select this column if
than mostly community engagement.

•

BEGINNING TO TALK ABOUT MOVING TO CE: Select this column if you or others in your organization have
begun seriously discussing an interest in or commitment to incorporating community engagement practices and
principles, but have yet to implement any strategies or policies to do so.

•

WORKING TOWARD CE: Select this column if you or your organization have begun to implement some
community engagement practices, but your organization/team has yet to formally adopt community engagement
principles to be at the core and forefront of all the work you do.

•

DOING CE: Select this column if the vast majority of the time you or your organization are doing community engagement and have formally created systems and practices to continually learn and adapt through
community engagement.

you believe your work is mostly outreach rather
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Attachment C

Community Engagement Best Practices
Document Outline
8.15.19

This guide is meant to be used as a tool by staff and city commissions to guide community engagement efforts at
each stage of a project – before, during, and after. The purpose of the guide is to standardize engagement
projects across the city, and to put diversity and inclusion at the center all projects.

CITY OF ROSEVILLE RACIAL EQUITY STATEMENT
The City of Roseville is dedicated to creating an inclusive community where the predictability of success is not
based on race or ethnicity.
The actions of government at the federal, state, and local level have created racial disparities that continue to
harm our community. Rectifying these disparities is critical to the development of a vibrant community and a
high quality of life for all residents.
All City Departments will prioritize racial equity in their planning, delivery, and evaluation of programs, policies,
and services.
The City of Roseville is committed to taking tangible steps to normalize, organize, and operationalize racial equity
principles and tools, with an eye toward impactful and sustainable outcomes that create a more equitable
community.

PRE-PLANNING
Why community engagement matters?
As defined by the Tamarack Institute, community engagement is the process by which citizens are engaged to
work and learn together on behalf of their communities to create and realize bold visions for the future.
An organization might want to engage the community for one of several reasons including:
 To inform community members about an initiative.
 To gather input from the community on a specific topic, proposal, or initiative.
 To collaborate with the community to generate solutions.
 To partner with the community to co-create solutions to community issues.
An important step in successfully engaging the community is to determine the purpose for the engagement
effort, communicate that purpose, and then design the engagement activities to achieve your intended purpose.
The International Association for Public Participation (IAP2) has developed a framework to define levels of
engagement an organization could engage stakeholders in their work. The spectrum can be used to determine
the goal for public participation and what the public should expect from the organization during the process. The
ability of stakeholders to influence a decision-making process increases as you move to the right across the
spectrum.
Where you are at on the spectrum can influence techniques and applications. Different techniques will be most
useful at different points in the decision-making process.
Factors that should be considered in selecting the appropriate technique can include:
 Who is the decision maker?
 What level on the spectrum are we?
 What promise has been made to the public?
 What is the objective that we are aiming to achieve by this technique?
 The number and types of stakeholders
 Timing
 Amount of preparation required.
 Resource availability, such as staffing, skills, budget and venue.
Technique Selection
Step 1: Determine where are you on the spectrum and your public participation objectives.
Step 2: Determine what formats best fit the objectives.
 Share information
 Collect & Compile information
 Bring people together
Step 3: Determine which techniques might achieve your goal and objective.
Step 4: Evaluate the techniques for their suitability.

IAP2 Spectrum of Public Participation

Inform

Consult

To provide the
public with
balanced and
objective
information
to assist them in
understanding the
problem,
alternatives,
opportunities
and/or solutions.

To obtain public
feedback on
analysis,
alternatives
and/or
decisions.

Involve

Collaborate

Empower

To work directly
with the public
throughout
the process to ensure
that public concerns
and aspirations are
consistently
understood and
considered .

To partner with
the public in each
aspect of the
decision including
the development
of alternatives and
the identification
of the preferred
solution.

To place final
decision-making
in the hands of
the public.

We will keep
you informed.

We will keep you
informed, listen to
and acknowledge
concerns and
aspirations, and
provide feedback
on how public
input influenced
the decision.

We will work with
you to ensure that
your concerns
and aspirations
are directly
reflected in the
alternatives
developed and
provide feedback
on how public
input influenced
the decision.

We will look to
you for advice
and innovation
in formulating
solutions and
incorporate your
advice and
recommendations
into the decisions
to the maximum
extent possible.

We will
implement
what you decide.

■ Fact sheets

■ Public comment

Workshops
■ Deliberative
polling

■ Citizen advisory

■ Citizen juries

committees
■ Consensusbuilding
■ Participatory
decisionmaking

■ Ballots

■ Websites
■ Open houses

■ Focus groups
■ Surveys
■ Public meetings ..

■

■ Delegated

decision

Once the level of participation has been confirmed, staff should develop a project plan and consider the following
questions:

1.
2.
3.
4.
5.
6.
7.
8.

What is the project?
What decision needs to be made?
What is the desired outcome of the public engagement plan?
What level of participation is the City expecting?
What commitment is the City willing to make regarding how the public can affect the decision(s)?
Who are the stakeholders the City expects to participate?
Who will be affected by the decisions?
What are the risks of not having public participation?

PUBLIC PARTICIPATION TECHNIQUES AND EXAMPLES

SAMPLE TEMPLATES
 Project workplan
 Registration form
 Onsite information sign-up form
 Post-engagement survey

CITY OF ROSEVILLE RACIAL EQUITY STATEMENT:

APPENDIX

A.
B.
C.
D.

Census district map and summary demographic data
Staff survey summary
Staff Survey forms
Additional Resources

APPENDIX A – Census district map and summary demographic data

City of Roseville Demographic Summary by Census District (reorganize to make easier to read)
Overview
We know that the demographic profile of the city is constantly changing as we become more diverse. According to the
most recent data, which was collected 2 years ago, we know that:
 The median household income is similar to the state average of $58,476
 25% of residents identify themselves as a person of color
 60% of housing is single unit
 62% of housing is owner occupied (38% renter)
 SE Roseville (416.02) is the most diverse part of the city when compared to the other tracts
 Large disparities exist in poverty and income, especially among children, in the SE Roseville tract
(416.02) compared to the other tracts.
 Most tracts are similar in age, income/poverty, education, housing and language with SE
Roseville being the outlier
Census tract 413.02 (NW border of Roseville, Hwy 36 Snelling and County Rd D)
 Largest in Area
 Average age 33.1 years (one of the youngest)
 More renters than owners (54% vs 46%)
 23.1% report “moved since previous year” (highest)
 4% of children and 9% of adults speak another language at home (lowest in city)
Census tract 413.01(SW Roseville, Hwy 36 to Roselawn to Snelling)
 Average age 42.3 years
 Around 16% identify as black (other census tracts average 4-11%)
Census tract 414 (Middle North, Snelling, Hwy 36 and Lexington)
 Average age 35.5 years

Draf
t

Census tract 415 (Middle North, lexington, Hwy 36 and Dale)
 Average age 51 (the oldest)
 Highest median household income and lowest poverty rate
 Highest percentage of owners vs renters (78% vs 22%)
 6% of children and 9% of adults speak another language at home (lowest in city)
Census tract 416.01 (NE Roseville, Dale, Hwy 36 and Rice)
 Average age 41 years

Census tract 416.02 (SE Roseville, Dale, Hwy 36, Rice and Larpenteur)
 Average age 33.8 (one of the youngest)
 Around 35% identify as Asian (other census tracts average 5-9% asian)
 Around 50% identify as white (other census tracts average 70-85% white)
 Lowest household income at $41,000
 Highest poverty rate (around 35% live below poverty line)
 Around 65% of children are below poverty line (next closest tract is at 15%)
 More renters than owners (56% vs 44%)
 20.3% report “moved since previous year” (2nd highest)
 Lowest education rate (78% w/ H.S vs 90%+ average |28% w/ Bachelors vs above 45% in city)
 36% foreign-born, highest in city vs 15% or below for other tracts
 31% of adults speak another language at home - highest in city
 51% of children speak another language at home - highest in city

Census tract 417 (Middle South, Hwy 36, Dale, Lexington and Larpenteur)
 Average age 46.2
 2nd lowest household income at $59,000
 2nd lowest poverty rate (around 10% live below poverty line)
 13% of seniors 65+ live below poverty line (next closest tract is at 10%)
Census tract 418 (Middle South, Hwy 36, snelling, Lexington and larpenteur/Roselawn)
 Average age 38.1 years

APPENDIX B: SUMMARY OF STAFF SURVEY RESULTS

Summary of Staff Survey Results:
Reasons for engaging the community:




Voting
Attending events
Volunteering





Serving on a commission
Inform the public
Solicit input

Current methods for engaging the community:
Announcements
Cable television
City website
Community
Meetings






Mailing
News releases
Newsletters
One-on-one
meetings

 Department hosted
events







Online surveys
Open houses
Paper surveys
Posters
Services provided
(utility bills, business






 Door to door
 Flyers
 Information
meetings

licenses)





Public hearings
Relationship building
Social Media
Subscriber based
newsletter

 Targeted
programming
 Traditional media
 Website
 YouTube

Who is currently engaged: As one might expect, this varies by department and initiative but the most
engaged segment of the community currently tends to be older* white residents that own a home with
at least some higher education.
Who do they hope to engage: The overwhelming response was that the city departments would like to
better engage young community members (under 35), people of color, and renters.
Where do they want guidance on future engagement: Survey respondents identified renters, parents,
and diverse communities (Somali, Karen, Bhutani, and Nepali) as communities they would like to better
engage in future work. They also felt having insights on how to factor in changing and moving
populations would be helpful.
What can HRIEC create that would be helpful:





Citywide document outlining engagement vehicles recommended for specific results.
Framework of levels of engagement for various types of efforts (projects, issues, studies, etc)
Language and technology barriers best practice recommendations
Engagement efforts are influenced by topic, location, and life situation/experience (parents with
school aged kids).

APPENDIX C: STAFF SURVEY RESULTS

APPENDIX D: ADDITIONAL RESOURCES
Resources:

Nexus Community Partners – A local organization whose missions is to build more engaged and
powerful communities of color by supporting community-building initiatives that expand
community wealth and foster social and human capital. They provide a number of tools and best
practice advice on community engagement. http://nexuscp.org/resources/.


The Tamarack Institute works with leaders in non-profits, governments, businesses and the
community to make the work of advancing positive community change easier and more
effective. They provide papers and webinars about community engagement best practices.
http://www.tamarackcommunity.ca/



Webinar about strategies for inclusive engagement:
http://www.tamarackcommunity.ca/library/webinar-strategies-inclusive- engagement



The Government Alliance on Race and Equity is a national network of government working to
achieve racial equity and advance opportunities for all. https://www.racialequityalliance.org.

Roseville Human Rights, Inclusion and Engagement
Commission
Agenda Item

DATE: July 17, 2019

ITEM: 7c.

ITEM DESCRIPTION: Discuss 2019-20 Essay Contest

Background
At the July meeting, the commission selected the following question and asked staff to review it
and bring it back along with a scoring rubric. Listed below is the final question.
“Social Media and the Internet have a growing presence in our lives. Discuss the role
social media has on our communities and what role it plays among you and your
friends. How can Social Media be used to divide our community? How can Social
Media be used to help our community be more inclusive and engaging for all
residents?”

At this meeting, the Commission is being asked to approve the rubric and question. Staff will
prepare a packet to be sent to principals of the public and private schools in the Roseville Area.
Recommendation
Approve the 2019-2020 Essay Question and Rubric
Attachment
A:
B:

Scoring Rubric
Essay Contest Rules

1

Attachment A

HRIEC 2019-20 Essay Contest Rating Sheet

Essay #

2019-2020 HRIEC Essay Question

Social Media and the Internet have a growing presence in our lives. Discuss the role social
media has on our communities and what role it plays among you and your friends. How can
Social Media be used to divide our community? How can Social Media be used to help our
community be more inclusive and engaging for all residents?
Does the essay discuss the role social media has on our community?

Total = 5 points

Discusses social media & community (1 point)
Example is provided
(1 point)
Analysis & evidence of role of social media
(0 null, 1 weak, 2 strong, 3 very strong)
Does the essay discuss the role social media plays among individual & friends?

Total = 3 points

Discusses social media role on themselves (1 point)
Discusses social media role with friends (1 point)
Example is provided

(1 point)

Does the essay discuss how social media can be used to divide a community?
Includes example of how it can divide

Total = 4 points

(1 point)

No ideas / suggestions
(0 point)
Analysis of how social media can divide community
(0 null, 1 weak, 2 strong, 3 very strong)
Does the essay identify ideas or suggestions on how social media can be used to
help community be more inclusive and engaging for all residents?
Ideas to be inclusive

(1 point)

No ideas / suggestions

(0 point)

Analysis & evidence of idea
(0 null, 1 weak, 2 strong, 3 very strong)
Ideas to engage residents (1 point)
No ideas/suggestions
(0 point)
Analysis & evidence of idea
(0 null, 1 weak, 2 strong, 3 very strong)
Grammar, spelling

(0 weak, 1 strong, 2 very strong)

Overall coherence /organization
Total Points Possible = 25

(0 weak, 1 strong, 3 very strong)

Total = 8 points

Attachment B

Human Rights, Inclusion and Engagement Commission
2019-2020 Human Rights
Essay Contest Question and Entry Form
Question

Social Media and the Internet have a growing presence in our lives. Discuss the role
social media has on our communities and what role it plays among you and your
friends. How can Social Media be used to divide our community? How can Social
Media be used to help our community be more inclusive and engaging for all
residents?
--------------------------------------------------------------------------------------------------------------------

Please answer all questions completely and legibly and attach to your essay.
Student’s name:

Grade:

Student’s home address:
Name of student’s parent or guardian:
Best phone number to reach parent or guardian:
Parent or guardian email:
Name of teacher:
School name:
Phone number to reach teacher:
Teacher’s email address:
As the parent or guardian of
, I give permission for the Roseville
Human Rights, Inclusion and Engagement Commission to publish my child’s essay, name
and photo from the 2017-18 essay contest in any and all forms.

Parent or Guardian’s signature

Date

Essay Contest Rules
Question
Social Media and the Internet have a growing presence in our lives. Discuss the role
social media has on our communities and what role it plays among you and your
friends. How can Social Media be used to divide our community? How can Social
Media be used to help our community be more inclusive and engaging for all
residents?
Rules
Essays will be scored based on grade-level. There will be winners announced from
each of the following categories:
6th Grade
7th Grade
8th Grade
1. Each essay should answer all parts of the question. Essays containing evidence

or examples that support ideas or concepts will be given higher scores.
2. Essays can be handwritten or printed; double spaced and up to three pages in

length.
3. Open to all students in sixth, seventh and eighth grade living in the city of

Roseville or attending a school in the Roseville Area School District,
including students who are home schooled.
4. Complete and attach the official entry form to the back of the essay. To

ensure a fair evaluation, do not write your name on the essay. Essays
without a completed entry form will be disqualified.
5. Deadline for submission will be determined by your teacher. Essays must

be submitted to the City of Roseville no later than Friday, January 31,
2020.
6. Only winning students and the teachers of the students whose essays are

selected for first, second, third or honorable mention will be contacted.

Questions: Contact Assistant City Manager Rebecca Olson at 651-792-7446 or
rebecca.olson@cityofroseville.com.

Roseville Human Rights, Inclusion and Engagement
Commission
Agenda Item

DATE: August 21, 2019

ITEM: 7d.

ITEM DESCRIPTION: Discuss 2019-20 Work Plan

Background
As the end of the year nears, it is appropriate to begin discussion on planning for the remainder
of 2019 and 2020. Staff has included an updated version of the 2018-2019 HRIEC work plan
along with a (relatively) blank 2019-2020 work plan. At the bottom of the 2019-2020 work plan
are items that have been discussed over the last several meetings that the commission will
want to consider for the upcoming year.
Recommendation
Begin discussion on the 2019-2020 work plan.
Attachment
A:
B:

2018-2019 Updated Work Plan
Draft 2019-2020 Work Plan

1

Attachment A
2018-19 Human Rights, Inclusion and Engagement Commission Annual Workplan

Proclamation
Updates

Aug-18
Review drafts

Community
Engagement
Special Project

Draft survey
questions.
Outside B.P.
Research
Conduct staff
survey
Compile
community
demographic
information

Essay Question

Finalize
Question and
Send to
Schools.
Review
participation

Rosefest
party in the
park

Sep-18
Review drafts

Oct-18
Review drafts

Nov-18
Finalize &
send to city
council for
approval.
Finalize pilot
proclamation
recommendation
Review Survey
Results.
Plan interview
needs
Conduct
interviews
Plan outreach
strategy w/
city staff.

Dec-18
Review drafts

Jan-19
Launch pilot
proclamation
planning

Compile
survey and
interview
results into
best practice
document.

Review and
refine
scoring
rubric

Misc. Items

Mar-19
Finalize
remaining
proclamations

Apr-19
Review final
proclamations w/
Council 4/8/19

Continue
creating best
practice
document &
conducting
community
outreach

Discuss best practice
document and next
steps for Outreach
phase of
Engagement Project

Review and
choose winning
essays

May-19

Finalize
recommendati
on to Council
on phase II of
Engagement
Project

Reception for
Essay winners
Discuss
Question Ideas

Jun-19

Application

Complete
Community
Engagement &
Inclusion
Training
Discuss how to
integrate
business
community into
work.

Review
2018
Work

Discuss
participation in
2019

Jul-19

Present next
steps
recommendations
to City Council.

Draft Question

Discuss
participation
& plan activity

Rosefest Parade

Training

Feb-19

Parade

Finalize Question

Attachment B
2019-20 Human Rights, Inclusion and Engagement Commission Annual Workplan
Aug-19

Sep-19

Oct-19

Nov-19

Dec-19

Jan-20

Feb-20

Mar-20

Apr-20

May-20

Jun-20

Jul-20

Essay winner
reception
Discuss
Question Ideas

Draft Question

Finalize Question

Proclamation
Updates

Community
Engagement
Special Project

Essay Question

Finalize Best
Practices Guide

Present best
practices
document to
City Council

Review and
choose winning
essays

Send to
Schools.

Discuss 2020
parade ideas and
Party in Park

Rosefest
party in the
park

Discuss
participation
in 2019

Rosefest Parade

Training

Misc. Items

Hispanic Hert.
Programming
Discuss 2020
Workplan

Other:
 Proclamation recommendations (display case &
programming)
 Council request to revisit items from previous workplan
 Commission survey on topics of interest
 Commission recruitment/interview process

Finalize 2020
Workplan

Application

Contact
Commissions

Contact
commissions

Order shirts

Parade

