REQUEST FOR COUNCIL ACTION
Date:
June 3, 2019
Item No.:
7.g
Department Approval

Item Description:

1

City Manager Approval

Consider Approval of 2019-20 Policy Priority Planning Document

BACKGROUND

6

At the May 6, 2019 meeting, the City Council reviewed the draft of the 2019-2020 Policy Priority
Planning (PPP) document and made suggestions to the draft. Minutes from that meeting are included as
Attachment A. As a result of that conversation, staff has made changes to the draft PPP. The changes
made from the previous draft are highlighted in yellow and the document is now ready for final
consideration. (Attachment B)

7

The draft 2019-2020 strategic priorities and initiatives are as follows:

2
3
4
5
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Economic Development Strategic Initiatives
• Foster Twin Lakes Redevelopment
• Facilitate City-wide Economic Development
• Advance Rice/Larpenteur Alliance Plan
Inclusive Community and Governance Strategic Initiatives
• Continue Imagine Roseville Efforts and follow through with outcomes
• Implement Racial Equity Plan
• Create Community Engagement Toolkit
Capital Improvements
• Increase Pedestrian Connectivity and Safety
• Improve Storm Water Facilities
Housing
• Housing is Available in Roseville to Meet All Identified Needs (Housing Style/Type,
Affordability, Availability, Market Needs)

25

Environmental Sustainability
• Reduce Carbon Footprint
• Increase Minnesota Green Step City Step Certification Level

26

POLICY OBJETIVE

23
24

27
28

Adopting strategic priorities will provide the City Council and staff direction in providing City services
and programs in a planned and targeted way.
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29

FINANCIAL IMPACTS

31

There are not any costs for further discussion of the Policy Priority Planning document. As the
priorities are executed, any new costs will need be included in future budgets.

32

STAFF RECOMMENDATION

30

34

Staff recommends the City Council review and approve the 2019-20 Policy Priority Planning document
subject to any final changes identified at the June 3rd meeting.

35

REQUESTED COUNCIL ACTION

33

36
37

The City Council should review and approve the 2019-20 Policy Priority Planning document subject to
any final changes identified at the June 3rd meeting.
Prepared by:

Patrick Trudgeon, City Manager (651) 792-7021

Attachments:

A: City Council Minutes dated May 6
B: Draft 2019-20 PPP document
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Mayor Roe recessed the meeting at approximately 8: 54 p.m., and reconvened at approximately
9: 01 p.m.
h.

Discuss 2019- 20 Policy Priority Planning Document
City Manager Trudgeon briefly highlighted this item as detailed in the RCA and
related attachments dated May 6, 2019.

Councilmember Laliberte asked if the Council was envisioning this as a full twoyear plan, questioning where the Council wants to be at the end of December
2020?, or some other period of time.

Mr. Trudgeon stated he was anticipating by the end of 2020, the City can demonstrate and all

along the way the

City

can put

in

as staff

does. He did note that re-

ducing the City' s carbon footprint will be very hard to achieve by 2020 and is a
long return goal.
Councilmember Willmus stated with regard to Councilmember Laliberte' s point,

there are a number of these things and frankly, most of these items are very long
term,

but the Council

needs

to

start

working towards them.

These are priorities

that the City Council has identified to work on over the next couple of years and
he did not think there was anything in the document that stated by 2020 the priorities will be accomplished. He did not know that was the intent of this document.

Mr. Trudgeon stated the 2- year time frame is the priority of this sitting Council so
for the next extended period of time, the Council will be working on this as the
Council' s priorities and policies and a Council that will be elected subsequently
will have similar conversation and create their priorities.
Councilmember Etten
ments.
ated

agreed

with

Mr. Trudgeon

and

Council Willmus'

com-

Some of these items have bullet points for 2020 and beyond. He appreci-

that there is

a quarter

by

quarter piece

here.

A lot of these were goals the

Council had or similar to goals the Council had; so it is not that hard to see how it
would

flow that way. He thought that the Council looked at this and potentially

again in a year or nine months and set new goals for the next calendar year that

have been laid out to continue to work towards these goals. He stated he would be

interested in hearing more about staff's thought on making this timeframe happen.
Councilmember Groff stated none of these things are going to be done within two
years.
would

These are goals and if the Council could reach halfway through these, he
pleased.
He stated he liked the quarterly measures as Councilmember

be

Etten mentioned with updates.

Mayor Roe liked that right now the Council gets a passive quarterly update in the
consent agenda.

He likes the idea

of

checking back in partway through the

process
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for an update to determine if the Council should be shifting direction on these
things or change things up, add items as well.
Councilmember Etten stated he suggested nine months, but thought six months

made sense, keeps that fresh, and the wheel turning.
Mayor Roe asked the Council for their thoughts regarding Mr. Trudgeon' s reach
out

for input

on

the

main categories and main objectives

in

each

category. Is the

Council hitting where the Council wants to be in terms of just those high- level
looks of things.

Mayor Roe commented under " housing" he thinks there might be a better way to
express this. He thought it could read " Housing is available in Roseville to meet
all identified needs."
He thought that wording was a little more specific, saying
there are things the Council wants to focus on rather than just saying there are all
types of housing in Roseville.
Councilmember Willmus stated that could lead to a different perspective where
someone comes in and stated more executive homes need to be built in Roseville.

Mayor Roe thought the City had the Maxfield Study as well as other things that
tell the Council a lot about what is needed. He noted the Council certainly knows
that more broadly in this region, there is a need for more affordable housing of
various

types.

He thought the Council had identified the need for some medium

density, single- level twin home type of structure. He thought those are things that
the Council has identified needs for and probably things the City needs to be focusing on. Rather than saying all types of housing are available in Roseville, he
thought the City wants to focus on the City falling short on the needs and where
can the City make a difference.
Councilmember Willmus thought the Council

could

go

in that direction.

He

thought with respect to Councilmember Laliberte and particularly with housing,
the market will get you so far and then it becomes a significant role for govern-

mental agencies to help in certain areas. One aspect of this for him that is missing
is he did not think the Council had been proactive enough in helping to facilitate
He did not think the Council had been proactive
medium- density developments.
enough in helping to facilitate redevelopment or areas that the City has identified
for high-density residential and that is certainly something he would like to see
the Council focus on and call attention to.

Mayor Roe thought that became one of the things underneath that bullet point.

Councilmember Etten stated he was okay with Mayor Roe' s change and thought

this was a vague title but in the flushing out of that goal, in the packet, one of the
measures of success

is " The EDA

consensus on

top

three to five

housing

priori-
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ties",

which

is

what

the Council is

talking

about right now.

So, staff talks about

inviting residential land brokers to an EDA meeting to talk through that and reconcile housing goals.
He thought it addresses some of the things the Council is
talking about and then looking at how the Council can support those housing
things with the City' s policies. He thought the flushing out of this really brings
that to light, if the Council wants to support a change to the title, he was open to

that. With the rest of it, he thought staff had done a great job of laying a process
for the rest of the year.
Mayor Roe asked if there were other changes or suggestions to be made on the
first page of the document.

The Council was ready to move on to the next section and agreed with the housing change Mayor Roe suggested previously.
Mayor Roe stated there are several bullet items under Economic Development
and he wondered if staff wanted to go through them or should the Council go

through these more methodically.
Mr. Trudgeon reviewed the Twin Lakes Redevelopment goal with the Council.

Councilmember Etten wondered about the measure of success being the valued
growth of at least twenty million dollars. Is the goal clean up and redevelopment
of a certain amount of land, or is twenty million dollars easy to attach and understand.

He asked if a certain dollar amount is the goal or is redevelopment of the

land the goal.

Mayor Roe assumed the redevelopment accomplishes the cleanup and redevelopment of the land. He thought the manifestation of that is value increase in that
area.

He was not sure if twenty million dollars was the target because if that is

achieved within the next two months, then maybe it was set too low.

Councilmember Willmus said considering the geographic area, which is Twin
Lakes, twenty million dollars seems fairly low.
Councilmember Laliberte stated on the top of the page it shows " by the end of
2020" but under measure if success it shows " by the first quarter of 2020".
Mayor Roe stated that needs to be changed to a good dollar amount and a good
time frame.
Ms. Gundlach stated the intention with the market value growth was at the end of
2020

and

that

should

follow through

on

the

measure of success.

Going back to

what is the right number, under the timeline for 2020 and beyond she has an exercise

to map

market value growth and will

do it

by parcel.

Once that

can

be looked
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at in aggregate, it might give a better understanding of what the right number is
and where to focus efforts of trying to achieve growth, so she was not sure a
number needed to be chosen now.
Mr. Trudgeon reviewed the second Economic Development Strategic Initiative

bullet point" Facilitate City-wide Economic Development" with the Council.
Mayor Roe questioned if the target for ambassador visits was accurate, he did not
know if that was too low at two per year. He thought staff should think about set-

ting

the bar

a

little higher

on ambassador visits.

He asked how the City measures

no net loss of business."

Mr. Trudgeon stated under the fourth quarter there is an annual update to the

business list through Resources USA, which gives a listing of all of the City' s
businesses.

So, year by year, the City will be able to track how many businesses

are in the City and what the trends are.
Mr. Trudgeon stated the next item is in regard to the Rice/ Larpenteur Alliance
Plan

and

some

items

are

already in

place.

He reviewed future items with the

Council.

Councilmember Laliberte thought one measure of success might be measuring the
City' s engagement level with the landowners. She thought the goal would be to
increase City interaction and engagement with those who can make change.

Mayor Roe stated staffing through the St. Paul Chamber is tracking their connections with both business owners and property owners, so he thought there was a

way to actually quantify that and demonstrate success and achievement in that area. He was thinking another measure of success is to have in place framework for
the long-term alliance with the short-term contract with the Chamber.
Councilmember Etten stated he did not know how involved the International In-

stitute of Minnesota is right now working with resettlement groups because resettlements have been

reduced

significantly in the last

year or so.

He thought the

City needed to look at some of the other community partners so the City is keeping them on the radar along with the Alliance.
Councilmember Etten stated under the list of Commissions, the EDA should be
included.

Mr. Trudgeon reviewed the Inclusive Community and Governance Strategic Initi-

atives with the City Council. He stated the second bullet point " Implement Racial
Equity

Plan" follows

Engagement Toolkit

on

with

the GARE initiative.

the Council.

He also reviewed the Community
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Councilmember Laliberte wanted to talk about the Commission' s section of the
Engagement Toolkit.

This might originate with HRIEC and be adopted by the
Council, but she thought if there are going to be recommendations or tools in
place

that

wouldn'

other

Commissions, where the

t those Commissions

utilize

expectation is to follow that too,

that tool kit

as

well.

She thought a task

should be added in order to add the other Commissions into the process through

some kind of an education step.
Councilmember Willmus requested looking at various means of social media that
be used that are not being used now. He thought the City should be more

can

proactive about using those types of tools.

Mr. Trudgeon reviewed the Housing priority with the City Council.
Mayor Roe thought a measure of success ought to be progressive in increasing the
number of units in the different types of housing the City is targeting.

Councilmember Willmus stated the Maxfield Study does a really good job and focuses on multi- family housing and he thought if a similar study were to be looked
at and focus on for example, medium density residential, not only is it going to
show a significant shortfall in Roseville but more broadly regionally a significant
shortfall will be seen so that may be something the Council should have a Commission further study.
Mr. Trudgeon reviewed Capital Improvements with the Council, improving Pedestrian Connectivity and Safety.
Mayor Roe stated under measures of success, does it make sense to have an ac-

counting for the number of facilities installed of the types identified.
Mr. Culver clarified the intent, when he put this together, it was to be more consistent on

the

application of

more crosswalks across

the

the

crosswalks.

City.

It is not necessarily the goal to install

He thought the goal was to have more specific

criteria and guidelines where the City is installing them, where the City goes bejust

installing crosswalks
help with education campaigns.
yond

as

far

as

flashers,

etc.,

and even beyond that to

Councilmember Laliberte thought education could be something added as a
measure of success.

Mr. Trudgeon reviewed Capital Improvements, Improve Storm Water Facilities

with the City Council.
The Council

was

fine

with

this priority.
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Mr. Trudgeon reviewed Environmental Sustainability with the Council.
Councilmember Willmus stated correlation with the first goal, the reduction of the

carbon footprint, he would put something in the measure of success pertaining to
vehicle fleet.

Mayor Roe thought more broadly, in addition to the establishment of a percent reduction, is perhaps to start talking about specific plans to achieve it as a measure
of success.

Mayor Roe indicated the Council meeting is coming up to its curfew so he wondered if there would be time to review the City Manager Goals or should it be tabled to another meeting.
Councilmember Laliberte stated she did not want to rush that for the City Manager so she would rather table it to the next meeting and wrap up with the consent
agenda.

Councilmember Etten stated he would rather move forward with the City Manager knowing what he is tasked to do. He noted it is May already.

Consider Approval of City Manager Goals for 2019- 20
Councilmember Etten briefly highlighted this item as detailed in the RCA and related attachments dated May 6, 2019.
Mayor Roe indicated the periodic check-ins would be open discussions and not
closed sessions.

Mr. Trudgeon thought the check- in would be with the sub- committee.
Mayor Roe indicated that was correct and in the report.

Councilmember Willmus stated one of the things he would like to do with Mr.

Trudgeon is when looking at expected outcomes or milestones, to actually drill
down a little more and be more definitive and developing that metric a little better
for these.

Mayor Roe thought if the City Council was comfortable with the draft and under-

standing that the sub- committee would be meeting with Mr. Trudgeon to develop
some more specific metrics or measures of success to tie with this and bring that
back as a final draft.

Councilmember Willmus stated he would be interested in some feedback from the
Council that

could go

back to Mr. Trudgeon for ideas.

Attachment B

City Policy Priority
Plan 2019-2020
Approved
Strategic Priorities – The City Council has determined that there will be five strategic priorities that the City will focus on in 2019 and 2020:
Economic Development

Inclusive Community and Governance

Housing

Capital Improvements

Environmental Sustainability

In order to implement these priorities, the City Council has identified strategic initiatives under each Strategic Priority.
Economic Development
• Foster Twin Lakes Redevelopment
• Facilitate City-wide Economic Development
• Advance Rice/Larpenteur Alliance Plan
Inclusive Community and Governance
• Continue Imagine Roseville Efforts and follow through with outcomes
• Implement Racial Equity Plan
• Create Community Engagement Toolkit
Capital Improvements
• Increase Pedestrian Connectivity and Safety
• Improve Storm Water Facilities
Housing
• Housing is Available in Roseville to Meet All Identified Needs (Housing Style/Type, Affordability, Availability, Market Needs)
Environmental Sustainability
• Reduce City’s Carbon Footprint
• Increase Green Step City Step Certification Level
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Roseville City Priority Plan
2019-2020
Strategic Priority:

Economic Development

Strategic Initiative:

Foster Twin Lakes Redevelopment

Desired Outcomes:

Achieve market value growth of at least $20 million by the end of 2020

Goals/Focus Area
Responsible Staff/Commission
Achieve market value
Staff Lead: Community Development
growth in Twin Lakes
through redevelopment,
Supporting Staff: City Manager,
business attraction, and job Public Works Department
growth
Commissions: EDA, Planning
Commission
Others: Consultants, Twin Lakes
property owners

Timeline
1st Quarter, 2019
• Evaluate policies that are barriers to redevelopment in
Twin Lakes
2nd Quarter, 2019
• Track progress by regularly communicating with
stakeholders in Twin Lakes
rd
3 Quarter, 2019
• Prepare updated content on Twin Lakes for Grow
Roseville website
• Map market value growth and decline by parcel
4th Quarter, 2019
• Ensure at least 2 business visit to a Twin Lakes business is
conducted
2020 and Beyond
• Evaluate market value growth & adjust as necessary

Measure of Success:
• Achieve market value growth of at least $20 million by the end of 2020

Approved

, 2019
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Roseville City Priority Plan
2019-2020
Strategic Priority:

Economic Development

Strategic Initiative:

Facilitate City-Wide Economic Development

Desired Outcomes:

Retain & Expand Existing Business & Attract New Business

Goals/Focus Area
Continue Business
Retention, Expansion &
Attraction programming
for existing and new
businesses

Responsible Staff/Commission
Staff Lead: Community
Development
Supporting Staff: City Manager
Commissions: EDA
Others: Consultants, Ramsey
County, Twin Cities North
Chamber of Commerce & Saint
Paul Area Chamber of Commerce

Timeline
1st Quarter, 2019
• Conduct Roseville Business Council and education meetings
nd
2 Quarter, 2019
• Conduct Roseville Business Council and education meetings
• Collaborate with SPACC to schedule BRE&A visits
• Conduct annually Job Fair in partnership with the school district
rd
3 Quarter, 2019
• Conduct business Council and education meetings
4th Quarter, 2019
• Conduct Roseville Business Council and education meetings
• Launch Marketing efforts for Open to Business services
• Hold Roseville Business Exchange event
• Conduct annual update to business list thru Resource USA
2020 and Beyond
• Conduct business Council and business education meetings

Measures of Success:
• Increase attendance at Business Council and Education meetings by 10%
• Conduct at least two business visit a month
• Conduct two ambassador visits a year
• Using Resources USA, annually track the number of businesses and evaluate trends in business loss and gain

Approved

, 2019
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Roseville City Priority Plan
2019-2020
Strategic Priority:

Economic Development

Strategic Initiative:

Implement Rice/Larpenteur Alliance

Desired Outcomes:

Economic investment in SE Roseville
Improvement of Quality of Life in SE Roseville
Increased Public Safety in SE Roseville
Increased connectivity/transportation options in SE Roseville

Goals/Focus Area
Implementation of
Rice/Larpenteur Alliance

Measures of Success:

Responsible Staff/Commission
Staff Lead: Community Development
Department

Timeline
1st Quarter, 2019
• Select consultant to perform Alliance efforts
• Provide feedback at monthly Alliance meetings
Supporting Staff: Fire Department, Parks and 2nd Quarter, 2019
Recreation Department, Police Department,
• Execute Professional Services Agreement with
Public Works Department, City Manager.
SPACC & Cooperative Funding Agreements with
St. Paul, and Maplewood.
Commissions: Economic Development
• Alliance hires consultant to prepare a name and
Authority; Human Rights, Inclusion, and
logo for the area
Engagement Commission; Parks and
3rd Quarter, 2019
Recreation Commission; Public Works,
• Select and launch and name and logo
Environment, and Transportation Commission.
• Hold a neighborhood event
th
4 Quarter, 2019
Others: International Institute, Karen
• Implement place-making initiatives
Organization of Minnesota, Bhutanese
2020 and Beyond
Community Organization of Minnesota,
• Implement place-making initiatives
Association of Nepalis in Minnesota, existing
• Participate in permanent Alliance
Neighborhood Organizations, Non-profit
agencies serving the area, Landlords, Roseville
School District, Ramsey County, Area
Businesses, and adjacent municipalities

Approved

, 2019
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•
•
•
•

Hold at least one neighborhood event
Make at least 10 Roseville business owner contacts as part of Rice/Larpenteur Alliance
Implement at least one place-making event
Amount of $$ of new infrastructure investment in area

Approved

, 2019
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Roseville City Priority Plan
2019-2020
Strategic Priority: Inclusive Community and Governance
Strategic Initiative: Continue Imagine Roseville Efforts and follow through with outcomes
Desired Outcomes: Provide opportunity for community members to have conversations that make connections and foster positive
relationships
Goals/Focus Area
Responsible Staff/Commission
Outline the future goal/purpose Staff Lead: City Manager
and desired outcomes of
Imagine Roseville efforts.
Supporting Staff: Assistant City Manager,
Communications staff
Commissions: Human Rights, Inclusion and
Engagement
Others:

1st

Timeline

Quarter, 2019
2nd Quarter, 2019
• Council discussion scheduled for May 6, 2019
to discuss goals, purpose, desired outcomes and
direction of Imagine Roseville efforts.
3rd Quarter, 2019
• Convene Imagine Roseville working group to
discuss next steps
th
4 Quarter, 2019
•
2020 and Beyond
•

Measures of Success TBD

Approved

, 2019
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Roseville City Priority Plan
2019-2020
Strategic Priority: Inclusive Community and Governance
Strategic Initiative: Implement Racial Equity Plan
Desired Outcomes: Integrate racial equity into policies, procedures and processes in order to drive institutional and structural change
within the organization.
Goals/Focus Area
Roseville’s applicant pool and
workforce is representative of
the overall percentage of
people of color living in
Roseville.

Responsible Staff/Commission
Staff Lead: City Manager
Supporting Staff: Assistant City Manager,
Human Resources staff
Commissions: Internal
Others: All hiring departments

Timeline
1st Quarter, 2019
• Provide Update to City Council on staff’s
GARE participation
nd
2 Quarter, 2019
• Gather demographic data of current workforce,
and applicant data for open positions over the
past year. Review data for trends.
rd
3 Quarter, 2019
• Begin reviewing current job postings and job
descriptions for inclusive language.
• Continue to develop recruitment strategies that
expand the pool of applicants.
th
4 Quarter, 2019
• Review screening questions, interview
processes and start developing implicit bias
training for key employees on interview panels.
2020 and Beyond
• Develop a 5-10 year recruiting plan to build up
a reliable, wide base of contacts that can assist
with recruitment of diverse candidate pools.
• Develop diverse pipeline of future employees
through connections at high schools, colleges,
trade schools, and other non-traditional
avenues.
Approved

, 2019
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Look for ways to develop non-traditional
applicants (i.e. internships, mentoring,
apprenticeships, etc.) that will get applicants
“in the door” and keep them.
st
1 Quarter, 2019
• Provide Update to City Council on staff’s
GARE participation
2nd Quarter, 2019
• The Strategic Racial Equity Action plan is
updated with specific actions, timelines and
performance measures for the 2019-2020
priority items
rd
3 Quarter, 2019
• Baseline racial equity knowledge training
curriculum is developed for all staff.
• Sessions are offered during 3rd and 4th quarter
4th Quarter, 2019
• Baseline racial equity knowledge training
sessions are offered.
2020 and Beyond
• All staff and new hires receive baseline racial
equity knowledge training.
• Advanced training on understanding and use of
racial equity toolkit is developed and offered to
key staff members.
• Racial equity toolkit is utilized in development
and review of city policies, procedures, budget
requests and engagement activities.
•

Racial equity is established as
an on-going, sustainable and
integrated priority of the city
organization, elected and
appointed leaders.

Staff Lead: City Manager, Assistant City
Manager
Supporting Staff: GARE team, Department
Heads
Commissions: Human Rights, Inclusion and
Engagement Commission
Others: City Council

Approved

, 2019
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Goals/Focus Area
Relationships between the city
and leaders in communities of
color are developed, and
maintained.

Responsible Staff/Commission
Staff Lead: City Manager
Supporting Staff: Assistant City Manager,
GARE team, Communications staff, Police
Department staff, Parks & Recreation staff.
Commissions: Human Rights, Inclusion and
Engagement
Others: City Council, Department Heads

Timeline
1st Quarter, 2019
• Provide Update to City Council on staff’s
GARE participation
• HRIEC discusses best practices for city
engagement and outreach
2nd Quarter, 2019
• Discussion between HRIEC and Council on
role of HRIEC in developing relationships and
connections in communities of color (scheduled
for June 3, 2019)
• Communications staff begins discussions on
how to further develop relationships in underreached communities through microcommunication efforts.
3rd Quarter, 2019
• Strategic communications plan, along with
engagement and outreach best practices are
developed.
th
4 Quarter, 2019
• On-going efforts to communicate with,
develop, and maintain relationships outside the
boundaries of City Hall are continued.
2020 and Beyond
• Training for key staff members in best practices
for engagement and outreach

Measures of Success:
• Number of job descriptions reviewed and/or revised using a racial equity lens number of applicants of color for jobs, number of
• Applicants of color interviewed
• Number of applicants of color hired
• Number of staff trained on the baseline knowledge concept of the GARE principles
• Number of connections made within communities of color
Approved

, 2019
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•
•

Number of persons of color volunteering with City
Number of applicants of color applying for and being appointed to City Commissions

Approved

, 2019
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Roseville City Priority Plan
2019-2020
Strategic Priority: Inclusive Community and Governance
Strategic Initiative: Create Community Engagement Toolkit
Desired Outcomes: Best practices are used for city engagement and outreach efforts in order for all segments of the population to be
heard.
Goals/Focus Area
A toolkit of best practices for
engagement and outreach is
developed and staff is trained
on how to use it.

Responsible Staff/Commission
Staff Lead: Assistant City Manager
Supporting Staff: City Manager,
Communications staff, Department Heads
Commissions: All City Commissions
Others: Community partners, school cultural
liaisons, community leaders

Timeline
1st Quarter, 2019
• HRIEC and staff work to compile information
and data relating to best practices for
engagement and outreach.
2nd Quarter, 2019
• HRIEC presents information to City Council on
best practices recommendations.
rd
3 Quarter, 2019
• Staff and HRIEC work to refine specifics
reflected in best practices
document/recommendation.
th
4 Quarter, 2019
• Staff begins to receive training on how to use
best practices when developing and designing
engagement and outreach efforts. Information
is integrated into council reports reflecting the
method of engagement used as well as the
outcomes.
2020 and Beyond
• Educate/inform all Commissions of best
practices

Approved

, 2019
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Develop micro-level
Staff Lead: City Manager
communication efforts and
channels in order to fill the gap Supporting Staff: Assistant City Manager,
in our mass communication
Communications staff
efforts.
Commissions: Human Rights, Inclusion and
Engagement
Others:

1st Quarter, 2019
2nd Quarter, 2019
• Conduct a communication audit to identify
areas of the community we may not be
reaching with mass communication efforts.
3rd Quarter, 2019
• Conduct a SWOT analysis of communication
efforts.
• Begin to identify specific strategies to develop
micro-level communication between the city
and under-reached communities.
4th Quarter, 2019
• Continue to identify communication strategies
in under-reached communities.
2020 and Beyond
• Work with leaders in under-reached
communities to refine communication
strategies and identify areas where the city
should be communicating more and on which
issues.

Measures of Success
• Number of staff trained in engagement/outreach best practices
• Number of times the best practices model has been used

Approved

, 2019
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Roseville City Priority Plan
2019-2020
Strategic Priority:

Housing

Strategic Initiative:
Needs)

Housing is Available in Roseville to Meet All Identified Needs (Housing Style/Type, Affordability, Market

Desired Outcomes:

Increase the # of New Housing Units

Goals/Focus Area
Ensure newly added housing
units consist of a variety of
housing styles and
affordability levels

Responsible Staff/Commission
Staff Lead: Community Development
Supporting Staff: City Manager,
Public Works Department
Commissions: Planning
Commission, EDA
Others: Consultants, brokers,
developers, property owners

Timeline
1st Quarter, 2019
• Make Housing Needs Assessment available on the City’s
website
nd
2 Quarter, 2019
• Invite residential land broker to EDA meeting to provide
a market update and conduct Q & A
3rd Quarter, 2019
• Reconcile Housing goals in Comp Plan w/Housing Needs
Assessment and develop top 3-5 priorities for EDA
consideration
• Map housing priority sites in terms of 3-5 priorities –
present to EDA for feedback & consensus
4th Quarter, 2019
• Arrange & conduct an event for real estate professionals
& developers focusing on promoting residential
development in Roseville
2020 and Beyond
• Monitor and update map of housing priority sites
• Update Housing Needs Assessment
• Annually track housing units added & type via building
permit data

Measures of Success:
• EDA consensus on top 3-5 housing priorities
• Progress is made towards adding the prioritized housing unit types
Approved

, 2019
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•
•

Promote Roseville housing opportunities to at least 3 developers a year
Update Housing Needs Assessment every other year

Approved

, 2019
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Roseville City Priority Plan
2019-2020
Strategic Priority:

Capital Improvements

Strategic Initiative:

Increase Pedestrian Connectivity and Safety

Desired Outcomes:

Increased availability of pedestrian connections and a higher level of safety for pedestrians using sidewalks and
trails

Goals/Focus Area
Identification of and
application for grants for
pathway construction of grants
for pathway construction.

Responsible Staff/Commission
Staff Lead: Public Works Department
Supporting Staff: Parks and Recreation
Department
Commissions: PWET Commission, Parks and
Recreation Commission
Others: Consultants, Ramsey County,
MnDOT, Metropolitan Council

Develop and adopt a formal
crosswalk policy for the
installation and enhancement
of marked crosswalks on local
roadways.

Staff Lead: Public Works
Supporting Staff:
Commissions: PWET Commission, Parks and
Rec Commission
Others: Ramsey County, MnDOT, possibly
consultants.

1st

Timeline

Quarter, 2019
2nd Quarter, 2019
• Identify possible grant programs which fund
pathways
rd
3 Quarter, 2019
• Work with Ramsey County to identify
upcoming roadway projects and prioritize
pathway segments based on upcoming
development and construction
4th Quarter, 2019
• Incorporate specific segments into the CIP
2020 and Beyond
• Construct pathway segments
1st Quarter, 2019
2nd Quarter, 2019
3rd Quarter, 2019
• Identify all marked crosswalks on Roseville
local roads and note common characteristics
th
4 Quarter, 2019
• Review new model policies for crosswalks as
developed by the Local Road Research Board
(expected in Fall of 2019)
Approved
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2020 and Beyond
• Work with PWET Commission and the general
public to identify where to install marked
crosswalks on local roadways.
• Educate public on laws and proper usage of
crosswalks for both drivers and pedestrians
Measures of Success:
• Application of at least two grants for pathway segments
• Use of other available funding (i.e. remaining Parks Renewal Funds, Municipal State Aid Funds, etc.) for construction of pathway
segments
• Presentation of a proposed Crosswalk Policy to the City Council in third quarter of 2020.
• Amount of lineal feet of trails/pathways/sidewalks added

Approved

, 2019
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Roseville City Priority Plan
2019-2020
Strategic Priority:

Capital Improvements

Strategic Initiative:

Improve Storm Water Facilities

Desired Outcomes:

Ensuring storm water facilities are properly maintained and funded in order to guarantee that storm water
quality is maintained and flooding issues are mitigated

Goals/Focus Area
Develop Condition Rating
Criteria for ponds, storm water
pipes and structures and start
intensive inspection program

Responsible Staff/Commission
Staff Lead: Public Works
Supporting Staff:
Commissions: PWET Commission
Others: Consultants, Watersheds

Develop a City wide storm
water model to identify
localized flooding locations
and system deficiencies for
large rain events

Staff Lead: Public Works
Supporting Staff:
Commissions: PWET Commission
Others: Consultants

Timeline
1st Quarter, 2019
2nd Quarter, 2019
3rd Quarter, 2019
• Refine condition rating criteria for ponds, pipes
and structures
th
4 Quarter, 2019
• Start intensive inspection program using new
asset management program and mobile devices
2020 and Beyond
• Record condition ratings and refine CIP based
on priority infrastructure needs
st
1 Quarter, 2019
2nd Quarter, 2019
3rd Quarter, 2019
• Propose budget for the phased development of
a City wide storm water model
th
4 Quarter, 2019
• Enhance as built data within GIS database to
support city wide model
2020 and Beyond
• Hire a consultant to complete phase one of the
City wide storm water model

Approved

, 2019
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Measures of Success:
• Updated CIP and operating budget reports for the 2021 budget cycle identifying capital investment priorities for the storm water
infrastructure
• Development of a city-wide storm water model with Phase 1 complete by fall of 2020

Approved

, 2019
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Strategic Priority:

Environmental Sustainability

Strategic Initiative:

Increase Green Step City Step Certification Level

Desired Outcomes:

Best practices for environmental sustainability are incorporated into Roseville’s programs and services.

Goals/Focus Area
Responsible Staff/Commission
Achieve Minnesota Green Step Staff Lead: Public Works
3 designation and work
towards higher steps
Supporting Staff:
Commissions: PWET Commission
Others: Consultants

1st

Quarter, 2019

Timeline

2nd Quarter, 2019
• Report to Green Team (PWET Commission) on
current steps and initiatives
3rd Quarter, 2019
• Achieve Green Step 3 and receive recognition
at League of MN Cities Annual Conference in
Duluth, MN
4th Quarter, 2019
• Report to City Council on additional tasks and
timing to reach Green Step 4 and 5
2020 and Beyond
• Annually report to Green Team and City
Council on progress and propose budgets to
support advancement through the Green Step
program

Measures of Success:
• Achieve Green Step 3 in 2019
• Develop a clear path for additional steps within the next three years

Approved

, 2019
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Strategic Priority:

Environmental Sustainability

Strategic Initiative:

Reduce City’s Carbon Footprint

Desired Outcomes:

Making a measurable reduction to Roseville’s impact on the environment

Goals/Focus Area
Using 2018 as a baseline,
identify a percent reduction
goal for the City’s Carbon
footprint by 2030

Responsible Staff/Commission
Staff Lead: Public Works
Supporting Staff: All other departments
Commissions: PWET Commission
Others: Minnesota Pollution Control Agency,
other agencies that may provide grants/program
assistance

Update the City Campus
Geothermal Master Plan to
identify which buildings are
feasible to connect to the
existing capacity of the
geothermal system in order to
further reduce the City’s
carbon footprint

Staff Lead: Public Works
Supporting Staff: Parks and Recreation
Commissions: PWET Commission, Parks and
Recreation Commission
Others: Consultants

1st

Timeline

Quarter, 2019
2nd Quarter, 2019
• Work with the PWET Commission to present
expert recommendations and background data
rd
3 Quarter, 2019
4th Quarter, 2019
• Provide a recommendation from PWET
Commission for a percent reduction in the
City’s Carbon footprint by 2030
2020 and Beyond
• Identify specific measures and actions with CIP
and budget impacts to implement new
programs and technologies to reduce the City’s
carbon footprint
st
1 Quarter, 2019
•
nd
2 Quarter, 2019
• Receive proposal from consultant to update the
Geothermal Master Plan
3rd Quarter, 2019
• Commission the update of the master plan
th
4 Quarter, 2019
• Report to PWET Commission, Parks and Rec
Commission and City Hall with final
recommendations from updated Master Plan
2020 and Beyond
• Adjust CIP and operating budget to reflect
implementation of recommendations from the
updated Master Plan
Approved
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Measure of Success:
• Establishment of a percent reduction goal for the City’s carbon footprint by the end of 2019
• Adoption of plan to reduce City’s carbon footprint
• Updated Geothermal Master Plan identifying expansion to additional City facilities

Approved

, 2019

