REQUEST FOR ECONOMIC DEVELOPMENT AUTHORITY ACTION
Date:
9/16/2019
Item No.: 4.e
Department Approval

Item Description:
1
2
3
4
5
6

Executive Director Approval

Discussion Regarding Holding a Developer Summit or Similar Event

BACKGROUND
On April 8, 2019, during a City Council meeting discussion on pending and future agenda items, the
City Council discussed the idea of hosting an open house (or similar event), with the focus on
educating/communicating with brokers, developers and citizens on where the Council/REDA has been
focusing efforts in Roseville (see minutes attached as Attachment A). There was specific interest in
having a separate discussion with the REDA, rather than the Council.
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While staff is not clear if there is a specific event in mind, staff thought it would be appropriate to
provide some ideas to assist in the discussion. The below offers a variety of efforts aimed to educate
various development-interested groups on where the City of Roseville is focusing its community
development efforts:
Developer Open House
This idea would be an actual event that developers and brokers would be invited to where staff would
create community development content for them to react to. Content ideas include redevelopment
updates and opportunities (Twin Lakes, Rosedale, & in-fill sites), economic development policies and
objectives, Grow Roseville, and planning and zoning focus areas. This type of event would be focused
primarily to the developer community, however certain brokers and realtors may find value in the
information. The success of this event may be challenging as the economy is strong and developers
have multiple projects throughout the metro and are already spread relatively thin. This type of event
may have more value during a slower economic time.
Strategic Site Brokerage Meeting & Brokerage Tour
This idea would be most beneficial if the REDA is looking to communicate on specific sites and/or
uses in Roseville. Depending on the site and use, staff would gather a list of developers, brokers, and
realtors to meet with one-on-one who may have interest in the site and communicate about barriers to
redevelopment and how to overcome them. If there are multiple sites, a tour could be included. One
example of this effort would be to create a list of all the sites that have redevelopment potential for
townhomes, invite townhome developers in to discuss the strengths and weakness of the individual
sites, then organize a tour.
Present at Realtor Sales Meetings
Realtor offices hold regular sales meetings to update one-another on what is going on in the area. Staff
provided a presentation in July to the agents who are based out of the Coldwell Banker Burnett office
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in North Oaks. While the staff presentation is wide-ranging on community development efforts in
Roseville, the Q & A portion of the meeting allows for more personal contact and individual followup if needed. Staff could prepare a list of local real estate offices with the major realtor groups and
reach out to see to see if they would allow staff to present on an annually basis.
North-Metro Real Estate Summit
Every year there are various “real estate summits” organized geographically (West Summit in
February, South Summit in September, East Summit in July). This year, Anoka County is leading the
organization of a North Metro Real Estate Summit. Ramsey County, and specifically Roseville, have
been invited to participate in planning the event. This event will consist of four panel discussions that
focus on market reports, commercial & industrial spotlight, housing, and transportation specific to the
north metro area. Staff is helping to find speakers for each panel who have experience in the focus
areas and who might be able to speak about a Roseville experience. This is a great way to reach a
broader audience by highlighting local projects.
Participate in the MNCAR Commercial Real Estate Expo
Every year, the Minnesota Commercial Association of Real Estate/Realtors holds an expo event. This
event is the largest commercial real estate event of the year. Staff would recommend Roseville,
through the REDA, participate in this event by purchasing a booth to feature the City of
Roseville/Grow Roseville. This event is held in October, however booths for 2019 are already sold
out. This event is attended by thousands of real estate professionals and developers providing a large
audience, with the booth format providing for numerous one-on-one exchanges.
Broker Updates to EDA
This idea would involve inviting a broker in two times a year to provide an update to the REDA on
1) the residential market, and 2) the office/retail/industrial market. Brokerage firms publish market
reports quarterly, so the content is readily available. The brokers that are invited in would change
every year, allowing the REDA to interact with various professionals. Brokers like this forum as it’s
an opportunity to market them and their firms, but also it allows for a question and answer forum on
both sides. This also allows the REDA to gain a greater understanding of the market, but also to
highlight Roseville to the presenter.

66

76

In summary, all of the above efforts will provide educational value. Staff suspects more meaningful
feedback would stem from multiple, smaller outreach efforts as opposed to holding a larger Rosevilleonly event. Smaller, one-on-one outreach allows staff to cater specifically to the party’s specialty,
which isn’t possible with a larger event. For these reasons, staff would advocate for providing
community development updates at realtor sales meetings, having a presence at the North Metro Real
Estate Summit, participating in the MNCAR Commercial Real Estate Expo, and organizing broker
updates to the REDA. Additionally, if the Council/REDA has feedback on specific areas to focus on,
staff would work to organize brokerage/developer meetings on specific sites. These efforts provide
the greatest ability to positively communicate with the broadest range of brokers/developers who work
in the Roseville area.
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BUDGET IMPLICATIONS
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Dependent of type of event. Costs of ideas outlined herein range from $0 to $1,000 or more.
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STAFF RECOMMENDATION

82

Staff recommends the REDA direct staff to focus on multiple, smaller efforts of engaging with the
developer/broker community, as opposed to one larger event for the reasons outlined in the summary
paragraph of this report.
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REQUESTED REDA ACTION

84

Direct staff on what type of event(s) the REDA is interested in hosting.
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Prepared by:
Attachments:

Janice Gundlach, Community Development Director
A: April 8, 2019 CC Minutes
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Attachment A
Regular City Council Meeting
Monday, April 8, 2019
Page 12

Roll Call

Ayes: Willmus, Laliberte, Groff, Etten and Roe.
Nays: None
f.

Review and Discuss Pending Future Agenda Items
City Manager Patrick Trudgeon briefly highlighted this item as detailed in the
RCA and related attachments dated April 8, 2019.

Mayor Roe stated at least a couple of the items on the list might be zoning text
amendment type of things and the Council will be doing a major update of the
Zoning Code once the Comprehensive Plan is adopted. He thought it might make
sense to make sure those items are incorporated in the discussions. That would be

specific to the Green Space Requirements and the Solar Energy Systems Screening.

Councilmember Etten agreed that it made sense to wrap those items into a broader
discussion of the Zoning Code instead of doing piecemeal of a couple items.
Councilmember Willmus asked if the Council should include residential lot sizes
in there as well.
Mayor Roe

noted

that

can

be

added

as

well.

He stated the developer open house

about different opportunities in the City and Councilmember Laliberte is really interested in that.

Councilmember Laliberte stated she is still very interested in that but thought that
might

be

an

EDA discussion.

This makes her think about other open houses and

the Citizen' s Academy and all of the changes the City has made that have happened

over

the

course

of

time

and

changes

in Commissions.

She thought in gen-

eral, opening up the doors of the City and educating, whether it is a developer or

citizens, as to how different parts of the City function is worthy of Council discussion at some point or a proposal from the City Manager.

Mr. Trudgeon stated in regard to the developer open house; He and Community
Development Director Gundlach were talking about this item and perhaps one
way to approach it is to invite brokers and developers to EDA meetings where the

organizations can share their updates about what is happening in the market and
Roseville. It is also an opportunity for the EDA/ City Council to provide some
feedback,
open

ask

questions,

and

learn

house, but information is

more

being

about

shared

each

with

other.

He stated it is not an

understanding

on

both

sides.
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Councilmember Laliberte stated the reason she wanted an open house is to signal

to the community that there are some things the Council is really interested in doing

in Roseville

and

the

resident

might

now

know that.

She also has experience

while at trade fairs and other conferences where the information has been inaccu-

rate and with an open house, the City is able to have people come and correct the
inaccuracies or misunderstandings.

Councilmember Willmus stated that is an item he would like to have the Council

set aside some time and discuss exactly what the Council wants to do and how the
Council wants to handle it.

Councilmember Groff stated he would like more information on the underground-

ing of electric utilities because he is not familiar with that.
Mayor Roe stated when a group of partners did the Rice Street and Highway 36
Interchange, there was a section of Rice Street between County Road B and

County Road B2 that was also redone at that time and one of the things done as a
part of that project was to underground the electric supply wires that were overhead in

that

corridor.

The way Xcel Energy does it, is that the company does not

necessarily look to do that on their own as a part of maintaining their own system.
It is a premium to make that change so there is a program where Xcel Energy

charges that premium back to the rate payers of the City that are requesting it. He
stated there might be a number of corridors in the community that the City thinks

might be priorities, where the City would like to see the undergrounding happen
to improve the aesthetics of the corridor, the image of the community, and potentially less

storm

damage.

Mayor Roe asked if the Council wound want to look at

developing a priority list of where the City should do undergrounding in the future and maybe start taking on some of these projects if it happens to coincide
with County road construction.
Councilmember Groff stated he would like to see that as a future agenda item.

Councilmember Etten stated he would be okay with bringing this back for future
discussion. He would want to be very specific about where the special opportuni-

ties were and was not sure he was ready to go along every road that is getting redone to do this.

Councilmember Willmus stated hotel/ motel licensing is something the Council

needs to keep the ball moving on and the City Campus Area Master Plan is something

that

needs

to get started on as well.

He thought it was a broader conversa-

tion that would tie into the conversation with the Space Needs Analysis that was
done.

He thought with respect to the Centerpointe PUD, he would like an update

on where things are with that and is the Council able to look forward to seeing
what

the

City

should

do

with

that PUD

at

this point.
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Mr. Trudgeon stated staff does expect the current litigation to be pulled back in

the next couple of weeks so he thought the Council could tee that up for conversation sooner than later. The other two items are important.

The hotel/ motel licens-

ing will not get through the current Legislative session in order to get a bill regarding that. With the Campus Master Plan, his first step would be to have a conversation talking about what the Council wants to look at, what the City' s needs
are, and how far in advance does the Council want to look at it.

Mayor Roe believed there was discussion as a Council regarding the Centerpointe
PUD item. He stated the process was paused but he thought the Council decided
what needed to be done.
He thought once the litigation ends, the City can restart
the process which means it will go to the Planning Commission.
Councilmember Willmus noted there is a new Council, so he suggested the Cen-

terpointe PUD item come back to the Council for review before it goes to the
Planning Commission.

Mayor Roe stated the Council wanted to bring back for discussion the Imagine
Roseville item to decide where this will go and what it will look like.
Mr. Trudgeon thought Imagine Roseville could be put on the agenda in the next
month for initial conversation.

Mayor Roe stated the Just Cause Ordinance discussion has not been brought up,

but he understood the immediate case that was driving some of the discussion for
that has been resolved in other ways and that person has found other housing.
was not sure where the Council was at with that item.
Councilmember

Willmus

He

stated he was not sure he would want to continue the

discussion, outside of a fairly broad process with MN Multi- Family Housing Association,

for

example.

He thought that a lot of folks might think that a Just

Cause Ordinance might solve a lot of problems and he did not know that it neces-

sarily does, especially when people are on hold over periods, for example. He
stated this was not something high on his priority list.
Mayor Roe stated there will be discussions coming up regarding housing policies

and may be something that fits into that general discussion.
Mr. Trudgeon stated some of these items will be relative to the Zoning Code dis-

cussion or the housing discussion so he wondered if those items should come off

the list completely or did the Council want to somehow track them knowing there
will not be separate Council discussion.

Mayor Roe thought the thing to do is to notate something on the Notes column or
another column

on

the

list,

so

the Council

does

not

lose

site of

the

item.

