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City Manager Approval

Discuss Scope and Timeline of a Community-wide Visioning Process

BACKGROUND
In April, 2021 City Manager Trudgeon brought forward a discussion regarding the city’s Policy
Priority Plan (PPP). At that time, council preliminarily discussed holding a community-wide
visioning process. (Minutes attached) Subsequently, in June, 2021, a further discussion regarding the
PPP document was presented to council that listed an additional initiative to conduct a communitywide visioning process. The first step in this process was to define the parameters or scope of the
visioning. Initially, the proposed timeline provided for a discussion regarding the scope of the
visioning to take place in late 2021. Staff is bringing forward the issue for discussion at this time.
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The last visioning process for the city took place in 2006-2007. At that time the City Council hired a
visioning consultant and appointed a community-based Steering Committee to provide guidance on
the process. The visioning process lasted approximately 11 months from kick off to final adoption of
a comprehensive report. The process was community-based and included:
Ø 10 brainstorming sessions with the general public
Ø 12 subcommittee Listening Sessions
Ø Regular Council updates
Ø Open house to review final recommendations.

18
19
20
21
22
23
24
25

The culmination was a final report titled Imagine Roseville 2025 issued in January 2007. This report
detailed Goals as well as strategies to achieve those goals. Although not outlined in this report, the
current Roseville Community Aspirations closely mirror many of the goals included in the Imagine
Roseville 2025 final report. The Community Aspirations are:
Community Aspirations
As a community, we aspire to be:

26
27
28
29
30
31
32
33
34
35

•
•
•
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Welcoming, inclusive, and respectful
Safe and law-abiding
Economically prosperous, with a stable and broad tax base
Secure in our diverse and quality housing and neighborhoods
Environmentally responsible, with well-maintained natural assets
Physically and mentally active and healthy
Well-connected through transportation and technology infrastructure
Engaged in our community’s success as citizens, neighbors, volunteers, leaders, and
businesspeople
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As Council considers the scope of a community-wide visioning process, staff wanted to provide
some background and additional thoughts.
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Currently, staff is using the Community Aspirations as guiding goals. Much of the work staff
undertakes tie directly to these aspirations which provide guidance and serve as policy objectives.
These statements define what type of community Roseville aspires to be, many of which can be
traced to the work done during the Imagine Roseville 2025 visioning process. These statements are
broad enough to endure the passage of time without becoming outdated or obsolete. However, what
they mean to residents and how they show up in the work the city does can and does change.
Understanding what these aspirations look like for our residents is important. A visioning process
can provide a good opportunity to collect this information.
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Since the first discussion about a community-wide visioning process in April, 2021 several changes
have occurred that could potentially intersect with a community-wide visioning process. First, the
city reorganized its communications division to reflect a greater emphasis on relationships within the
community, with the hiring of a Community Relations Manager and Specialist. Additionally, the city
formally adopted a Strategic Racial Equity Action Plan that outlines priorities that focus on
engagement and equity. Both of these changes reflect a greater emphasis and focus on mircoengagement within the Roseville community and provide additional opportunities for gathering data
as it relates to a visioning process.
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Micro-engagement can be seen as small group or individual interactions with an emphasis on
developing trust and building relationships with community members and organizations. One of the
tenents of micro engagement is that they require only small portions of time, attention or other
involvement. Examples of this can include filling out a survey at an event, having a one-on-one
conversation, sending an email, etc. Think of it as mini participation opportunities where citizens can
make small, yet valuable contributions without having to be involved over the full length of a
participation project.
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Macro-engagement on the other hand lends itself to longer-term commitments. Examples of this can
include answering the Community Survey, attending a council meeting which may take several
hours, being appointed to a commission, serving on a task force, or filling our a questionairre,etc.
Think of macro-engagement as more of the historically traditional participation local government
has undertaken.
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As part of a visioning process, staff wanted to provide some thoughts to consider as council weighs
the type of visioning process they desire, the scope, as well as the level of participation by the
community.
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Community Aspirations
The current Community Aspirations provide a solid foundation from which to begin a visioning
process. Using these Aspirations, the visioning process could focus on what those aspirations look
like for various community members instead of trying to redefine these aspirations or goals.
(Example: What does an economically prosperous community look like? Does it look different for
different residents? What does a welcoming, inclusive and respectful community look like for our
residents?)
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Engagement
Using a mix of both micro and macro engagement, the city has several opportunities to leverage
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interaction with residents. Micro-engagement can be utilized at various current city events. Many of
the city events have large resident turnout (Rosefest, Wild Rice Festival, Natural Resource events,
Flower Power, etc.). By identifying events that could be good opportunities for resident engagement,
the city could use staff, volunteers, commissioners and potentially a consultant to gather community
feedback. By having a relevant topic to open dialogue, these micro-engagement opportunities would
provide multiple benefits such as:
• Utilizing commissioners as community liaisons in micro-engagement activities provides
visibility for commission recruitment efforts.
• Using current city events reaches a variety of residents without asking for further
commitment or time from them.
• Allows residents one-on-one interaction providing a more personal approach to gathering
input/feedback.
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In addition to the micro-engagement opportunities, the city could also opt for a larger, more
traditional, macro-engagement opportunity such as hosting facilitated listening sessions and/or
brainstorming sessions for the public. By using a combination of engagment techniques, the city can
target various stakeholders.
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One key factor to consider is that it is important for the community to be aware of the Community
Aspirations if that will be used as a foundation. The timeline below discusses various methods to
prepare the community for a future discussion regarding the aspirations.
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Timeline
Thinking about the timeline, as well as staff capacity and environmental factors, staff would propose
the following broad, general timeline.
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Timeline
March – September 2022
IAP2 training

Task
1. Review city events that would be
appropriate to leverage as potential
visioning engagement events. Identify
those that have high-levels of
participation, track and/or identify
potential stakeholders that attend. With
COVID impacting many city-related
events, it would be important to
understand what turnout looks like
before committing to using certain
events for information gathering.
2. Begin developing communication and
information to prepare the community
for visioning. Ensure the community is
aware of City Aspirations ahead of the
visioning process. This could include
articles in city newsletter sharing City
Aspirations, social media information,
discussions at commission and/or
council meetings, etc.
3. During this time frame staff will be
undergoing engagement training which
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4.
October – December 2022

1.

January – February 2023

2.
3.

March – October 2023

4.

5.

November – December 2023

6.

January – March 2024

7.

would be helpful to build additional
staff capacity for micro-engagement.
Finalize scope of RFP for visioning
process.
Draft, approve and release RFP for
visioning process.
Award RFP
Work with RFP consultant to prepare
for visioning process
Utilize current city events and other
engagement activities/tools based on
consultant proposal.
City-wide Community survey is also
tentatively scheduled to be conducted
during this time frame and could also
serve as a data collection tool.
Final report provided to City Council
and public
City Council discusses any strategic
priorities that came out of visioning
discussion.
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POLICY OBJECTIVE
The city’s approved Strategic Racial Equity Action Plan (SREAP) as well as the city’s Racial Equity
Narrative detail the city’s commitment to providing an inclusive community. Part of that includes
improving engagement among community members, developing relationships and increase
collaboration with community leaders and organizations, following through on lessons learned
through community members by committing to listen, learn and implement improved methods and
practices to better serve the needs of all in the community.1
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BUDGET IMPLICATIONS
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The city has set aside funds in the 2022 budget to conduct a visioning process.
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STAFF RECOMMENDATION
Discuss the council’s preferred concept and scope of a visioning process. Staff is seeking guidance
on a proposed timeline as well as general direction for what council envisions for a process.
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REQUESTED COUNCIL ACTION
Provide a general outline or direction for a visioning process and scope of work. Provide a general
timeline for the visioning process to be conducted.
Prepared by:
Attachments:

1

Rebecca Olson, Assistant City Manager
A: April 26, 2021 City Council Minutes
B: June 21, 2021 City Council Minutes
C: Imagine Roseville 2025 Final Report

Strategic Racial Equity Action Plan, adopted June 7, 2021. ‘Our Commitments’
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Attachment A

City of

�SEViLLE
Minnesota, USA

Regular City Council Meeting Minutes
City Hall Council Chambers, 2660 Civic Center Drive
Monday, April 26, 2021
Pursuant to Minn. Stat. 13.D.021, City Council members, City Staff, and
members of the public participated in this meeting electronically due to the
COVID-19 pandemic.
1.

Roll Call
Mayor Roe called the meeting to order at approximately 6:00 p.m. Voting and Seating
Order: Willmus, Strahan, Etten, Groff and Roe. City Manager Patrick Trudgeon and City
Attorney Mark Gaughan were also present.

2.

Pledge of Allegiance

3.

Approve Agenda
Willmus moved, Etten seconded, approval of the agenda as presented.
Roll Call
Ayes: Willmus, Strahan, Etten, Groff and Roe.
Nays: None.

4.

Public Comment
Mayor Roe called for public comment by members of the audience on any non-agenda
items. No one appeared to speak.

5.

Recognitions, Donations, and Communications
Asian and Pacific Islander Heritage Month Proclamation
a.
Mayor Roe read the Asian and Pacific Islander Heritage Month Proclamation.
Etten moved, Strahan seconded, proclaiming May as Asian and Pacific Islander
Heritage Month.
Roll Call
Ayes: Willmus, Strahan, Groff, Etten and Roe.
Nays: None.
b.

Mental Health Awareness Month Proclamation
Mayor Roe read the Mental Health Awareness Month Proclamation.
Willmus moved, Groff seconded, proclaiming May as Mental Health Awareness
Month.
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Roll Call
Ayes: Willmus, Strahan, Groff, Etten and Roe.
Nays: None.
c.

Older Adults Month Proclamation
Mayor Roe read the Older Adults Month Proclamation.

Etten moved, Strahan seconded, proclaiming May as Older Adults Month.
Roll Call
Ayes: Willmus, Strahan, Groff, Etten and Roe.
Nays: None.
6.

Items Removed from Consent Agenda

7.

Business Items
Joint Meeting with Finance Commission
a.
Finance Director Michelle Pietrick introduced the Finance Commission to the
Council.

Commissioners present were: Chair Wanda Davies, Commissioners Bruce Bester,
and Dan Sagisser.
Chair Davies indicated Commissioner Bester has taken on the job of writing up the
scope and responsibilities of the Commission.
Commissioner Bester presented to the City Council issues brought to the Finance
Commission for discussion.
Mayor Roe indicated he was generally satisfied with the job that the Finance Com
mission is doing, and he thought there might be some challenges with the timing of
things coming before the Commission, such as the City Audit. He did not think the
Council expected the Finance Commission to look at everything that is on the check
register before the checks are written. He thought it was more related to proposals
for large amounts of money the City spends.
Councilmember Groff thanked the Commission, noting the work they do is im
portant. He thought what Ms. Pietrick is directing the Commission to do is perfect.
To zero in on the meetings where those things are discussed, that will be most im
portant to the Finance Commission. He suggested the Commission not spend too
much time on one thing because some things just need a quick review.
Councilmember Willmus thanked the Commission and indicated this Commission
was meeting the Council's expectations. He noted things will be sent to the Finance
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Commission for direct feedback to the C0tmcil such as the Emerald Ash Borer and
the Public Works Maintenance storage facility as well as the expansion of the City
Hall Campus. He noted from time to time there are financial reviews, and the Com
mission is looking at it after the fact, he was not sure it would be more beneficial
to look at it from the front end. With respect to the scope duties and functions that
are currently laid out in the ordinance, if there is something that the Council is
missing or that the Commission feels strongly about and wants to do but not cur
rently doing, the Commission should certainly identify those things and go forward
from there. He thought they could look at how to convey to the public what the
City is doing in terms of budget and levy. He hoped that the Commission would
continue to do that on an annual basis and offer recommendations to the Council
for how things can be better done.
Councilmember Etten agreed the Finance Commission is valuable. He also agreed
with the other Councilmember's thoughts on the audit and audit process, and
thought one of the keys is that Council is receiving the audit and not making deci
sions in the moment. One of the reasons the Commission was created was to look
at the budget process and communicating that information with the public.
Councilmember Strahan explained the way she sees this is that the Finance Com
mission is the City's internal auditors for its processes. She wondered if the Finance
Commission could be seen as an advisory to other Commissions or other Depart
ments such as the Parks Department when they are looking at setting pricing or
other expenses. She agreed with the other Councilmembers' comments as well.
Commissioner Sagisser indicated the Commission is actually curious about looking
at fees because there are several things coming up, such as recycling that the Com
mission could be helpful with.
Mayor Roe thought it might make sense to have the Commission look at the annual
fees schedule during the budget process.
Commissioner Sagisser updated the Council on the Cash Reserve Fund and what is
coming before the Commission soon.
Councilmember Willmus thought those were items the Council is interested in
some feedback on. When the Council looks at fee structure for various depart
ments, he thought it was critical for the Commission to meet with those departments
in order to understand the environment that is being worked in. The same would
hold for the various reserve accounts. He thought it was important that there is a
solid understanding on the part of the Commission what these various departments
do and how they work along with the type of service they provide to the community.
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Councilmember Strahan thought it was also important to note that the Council tasks
the Finance Commission with attending to the Diversity, Equity and Inclusion fac
tors the City is working on as a whole City. Especially as fees structures are con
sidered in relation to the parks and participation fees and such that the full equity
and inclusion aspect is considered.
Chair Davies thanked the City Council for the feedback.
Mayor Roe thanked the Commission for coming to the meeting and making the
presentations.
b.

Consider Approval of a Joint Powers Agreement with Hennepin County for
Energy Benchmarking Services
Environmental Manager Ryan Johnson briefly highlighted this item as detailed in
the Request for Council Action and related attachments dated April 26, 2021.

Mr. Will Ristow, Green Corps, presented the joint powers agreement with Henne
pin County for Energy Benchmarking services.
Mayor Roe indicated the City appreciated all of Mr. Ristow's hard work and en
thusiasm.
Councilmember Groff indicated when talking about doing the comparisons, Mr.
Ristow indicated it was comparing similar buildings and he wondered if it also
compares businesses in those buildings because that could affect energy usage quite
a bit.
Mr. Ristow explained it usually compares on square footage size. If the business
were to be in a strip mall, it would be one business' square footage that would be
compared and not for the whole square footage of the strip mall.
Councilmember Strahan asked if the twenty buildings they are looking to come
onto this project are all in Roseville, can they be non-profits or churches or other
organizations, and are they specifically the owners or long-term tenants.
Mr. Ristow indicated it is open to all non-profit and for-profit businesses or organ
izations willing to sign up and share their data for the report.
Councilmember Etten thought the presentation was done well. He asked in regard
to working with management companies for the strip malls, how that works out.
Mr. Ristow indicated ideally, they would have to go from business to business. He
explained if one owner owns the entire strip mall, then it would be the owner's
consent to do that.
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Councilmember Etten thought that might be a nice low hanging fruit, certainly the
City has good relationships with some of these owners and has worked with them
over time. This might be a good learning experience for all involved. He also
wondered about the apartment complexes.
Councilmember Willmus indicated he had a question related to funding this. Mr.
Ristow mentioned that at some point the City would need another person working
on this full time. For staff, when looking at years two, three, four and into the
future, what are they looking at in terms of financial implications for the City.
Mr. Johnson explained the City did apply for another Green Corps Member to serve
this next round and he felt pretty good about that. He thought by having the Green
Corp Member for hopefully another year and then potentially with overlay, that sets
them into a nice position to get this going and will also help with other things. Long
term, he would have to defer that to Mr. Culver.
Mr. Culver indicated nothing they are talking about commits them to anything long
term. The joint powers agreement can be terminated on a short notice with Henne
pin County. Staff will incorporate the $11,000 or so for the 2022 expenses and then
it will be a year-to-year decision. At some point, the City does need to start making
some investments into these programs towards sustainability. Whether that is a
staff member or partnerships with other agencies, is something to look at. There
will be some financial resources required in order to maintain and get the sustaina
bility efforts going.
Councilmember Strahan asked what staff needed from the Council.
Mr. Ristow thought they could use all of the resources possible and any help to get
businesses involved would be appreciated.
Mr. Culver indicated staff recognizes that they need to work more to promote this
program and make the businesses aware of this. Staff will be working with the
Community Development Department as well to help out. He hoped to make a
presentation to the business council and community.

Public Comment
Mayor Roe offered an opportunity for public comment with no one indicating a
desire to speak.
Etten moved, Willmus seconded, approving the Joint Powers Agreement for En
ergy Benchmarking Services and authorize the Mayor and City Manager to execute
the agreement.

Council Discussion
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Councilmember Etten appreciated staffs and Mr. Ristow's work on this and
thought this was a logical step. He appreciated working with Hennepin County with
a system in place so the City is not reinventing the wheel.
Councilmember Willmus thanked staff and Mr. Ristow for all the work that was
done on this. He thought as this moves forward in subsequent years, it will be
something the City will need to start planning for.
Roll Call
Ayes: Willmus, Strahan, Etten, Groff and Roe.
Nays: None
c.

Discuss 2021-2022 Policy Priority Plan
City Manager Patrick Trudgeon briefly highlighted this item as detailed in the Re
quest for Council Action and related attachments dated April 26, 2021.

Mayor Roe indicated he has actually kind of worked back towards these things that
they have identified in broad category form and still seem to be, while ongoing, not
quite to the point of being automatic and embedded in what the City does. He
thought the City is still transitioning from not having anything in some of these
areas to having something and not quite completely done. His overall thought is
that a lot of these areas still remain and maybe some adjustments are done as to
what the next several months or even a year focus might be. He noted that under
Economic Development, certainly there are properties yet to be developed in Twin
Lakes along with some other properties in the City. Maybe they need to focus over
the next few years to make sure they are doing everything they can as a City organ
ization to assure those properties basically wrap up work in Twin Lakes. With City
wide economic development, he thought a big thing that could be focused on over
the next several months is how to deal with the local businesses recovering from
the impacts of COVID-19 and are there programs through the Recovery Act Fund
ing which the City needs to be looking at to make sure the City is helping the busi
nesses get off on the right foot as they recover from COVID.
Mayor Roe thought a lot of great things were progressing on the Rice and Larpen
teur Alliance and maybe there are some things in that area where the City can focus.
Under Inclusive Community Governance, certainly the Strategic Racial Equity Plan
(SREAP) and that work is the key thing for the next year or so. He thought the City
needed to look at figuring out a process to get to a visioning effort in 2022. Under
Public Improvements, he thought the City wanted to highlight and focus on pedes
trian crossing and safety. There may be particular projects or undertakings in the
next year that the City does, which may not be on the list yet but should focus on.
Likewise, with stormwater, he thought the City continued to have issues, especially
around Fairview and Hwy 36, where there needed to be continued work on the
stormwater and some other hot spots in the community. He indicated there is still
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the issue of transit, which is something the community needs to see some improve
ment from their partners in transit and the City needs to keep that as a high focus.
Housing of all types and needs will still need City focus as well moving forward.
Under Environmental Sustainability, he thought the City identified the Partners in
Energy (PIE) as mentioned earlier. He noted there were still some things that
needed to be done as well as some things that needed to be added.
Mayor Roe explained his point of view that while the City can check off some
specific work that has been done and some specific tasks in the last year, these
categories seem to make a lot of sense and a lot of these areas continue to be ones
the City should focus on.
Councilmember Groff agreed with many things said by Mayor Roe. Going through
the materials in the packet, the Imagine Roseville 2025 document has some really
good information. He was kind of amazed at how timeless that document has been
and was impressed that it is still pretty valid today with a few little changes needed.
The two things that stood out to him are the Environmental Sustainability issues
that needed to be emphasized a little more than what the City has been doing. He
is hearing the public has more interest in that. He would also agree with City Man
ager Trudgeon about Diversity, Equity, and Inclusion (DEI) because that is the ba
sis where the City needs to work this year.
Councilmember Willmus agreed with Councilmember Groff and Mayor Roe. He
thought Mr. Trudgeon was right with the DEI being foundational. When they look
back at where they have been over the last twelve months and where they are going,
when they have issues that are related to economic development, issues related to
housing, he thought there are many things on this list that are going to require a
focus that they maybe did not have over the last year. The City is at a very critical
time for some of these things. He thought the City needed to work with the DEI
but he did not want to solely focus on that at the expense of other areas. He thought
the City was going to have to figure out a way to manage both, it is going to be
challenging, but it is a critical point in time. When they look at Rice and Larpen
teur, he thought they were at a very critical point in time and where they go forward
from here will set them up for the next several decades. He indicated the same
thing with Twin Lakes. He did not know if those are necessarily things that the
City sets aside. He did not think the City should set aside continuing conversations
about connectivity or environmental considerations or public improvement issues
related to stormwater, so it will be a little bit of a balancing act.
Councilmember Strahan agreed with everything that has been shared. She felt like,
unfortunately, it is all of the above and nothing is ready for autopilot. There are
tweaks and things that need to have happen. She also very much supported Coun
cilmembers Willmus and Groff in making sure the DEI is front and center of what
is being done. She noted the City has Mr. Brooks now and needs to utilize him.
She thought they needed to get very specific, well thought out plans to what the
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future visioning is. There have been indications from the community in a lot of
different ways that people are ready to be part of a vision, so she thought the City
needed to have serious intentional conversations on what that looks like, so they
feel involved and validated and that what they say matters in the long term.
Councilmember Etten agreed with the comments of the Councilmembers that have
spoken about not losing sight of these items and agreed the City needed to continue
working on some of the same pieces. He would look for not having a bunch of new
big, major endeavors outside ofDEI work.
Councilmember Strahan thought there were some on-going requests in the Imagine
Roseville document, page 69 of the Council packet, and those things should be
considered as well due to continued requests.
Mr. Trudgeon stated this discussion has been very helpful. He stated he is hearing
that the Council wants to keep the five strategic priorities on the list, keep quite a
lot of the bulleted items, and add a few others including the DEI work. He thought
it was all doable and attainable and stated that given Council input, staff will fill
the bullet points out, change a few things, and bring it back to the Council.
d.

Receive Report on City Manager Performance Evaluation
Mayor Roe briefly reviewed the process for evaluating the City Manager. He sum
marized the review was very positive. This was a 360 degree review with a series
of questions asked along with past direct reports and feedback from Department
Heads. He stated there were a lot of high marks for collaborative leadership style
and some areas of improvement were identified with opportunities to do better.

Mayor Roe explained one of the things that was noted is Mr. Trudgeon has a five
year contract and the contract is up in 2022. There was discussion about extending
the contract and going forward. This will be one of the ongoing things with the
sub-committee being involved. He noted the City Manager has reached his highest
step level in terms of salary under the City system and there is nothing in place in
terms of increasing the salary other than COLA's that he is contractually provided
for. He thanked Mr. Trudgeon for the excellent job he has done and looks forward
to a longer-term relationship with him going forward.
The City Council concurred.
8.

Approve Minutes
Comments and corrections to draft minutes had been submitted by the City Council prior
to tonight's meeting and those revisions were incorporated into the draft presented in the
Council packet.
a.

Approve April 12, 2021 EDA and City Council Meeting Minutes
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Groff moved, Etten seconded, approval of the April 12, 2021 EDA and City Coun
cil Meeting Minutes as presented.
Roll Call
Ayes: Willmus, Strahan, Etten, Groff and Roe.
Nays: None.
9.

Approve Consent Agenda
At the request of Mayor Roe, City Manager Trudgeon briefly reviewed those items being
considered under the Consent Agenda; and as detailed in specific Requests for Council
Action dated April 26, 2021 and related attachments.

Willmus moved, Strahan seconded, approval of the Consent Agenda including
claims and payments as presented and detailed.
Roll Call
Ayes: Willmus, Strahan, Etten, Groff and Roe.
Nays: None.
a.

b.
c.
d.
e.
10.

Approve Payments
ACH Payments
$218,203.92
99612-99720
187,574.79
TOTAL
$405,778.71
Approve Business Licenses
Receive City Grant Applications Update
Approval of City Manager Goals for 2021-22
Receive Monthly Equity Report

Future Agenda Review, Communications, Reports, and Announcements - Council
and City Manager
City Manager Trudgeon reviewed with the City Council the May 3, 2021 City Council,
May 10, 2021 EDA and City Council and May 17, 2021 City Council agendas.

Mayor Roe asked if the Council wanted to have the Finance Commission look at the
EDA loan programs.
Councilmember Willmus indicated he would like the Finance Commission to review
them if possible and postpone the EDA decision for a month unless EDA staff feels there
is going to be some issues that arise or there is something going on that a delay may
cause. He would be interested in seeing the Finance Commission's thoughts.
Mr. Trudgeon indicated he will check with the EDA staff. He asked what the Council
wanted to Finance Commission to focus on.
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Mayor Roe thought it was more on the funding, how it works with the City's fund bal
ances, and the financial aspect of it more than the qualifications and policy side of it.
Councilmember Strahan concun-ed with Mayor Roe and stated that is what she had in
mind during the previous discussion.
Councilmember Groff indicated on Visit Roseville, they are seeing a slight increase in
hotel and reservations as well as doing promotions at restaurants to get more business.
On NYFS, they are doing a review of assets and other things.
11.

Adjourn
Willmus moved, Strahan seconded, adjoununent of the meeting at approximately 8:03 p.m.
Roll Call
Ayes: Willmus, Strahan, Etten, Groff and Roe.
Nays: None.

ATTEST:
�

Patrick J. Trudgeon, Ci

Attachment B
City of

.SIMLLE
Minnesota, USA

Regular City Council Meeting Minutes
City Hall Council Chambers, 2660 Civic Center Drive
Monday, June 21, 2021
Pursuant to Minn. Stat. 13.D. 021, City Council members, City Staff, and
members of the public participated in this meeting electronically due to the
CO VID-19 pandemic.
1.

Roll Call
Mayor Roe called the meeting to order at approximately 6:00 p.m. Voting and Seating
Order: Strahan, Groff, Willmus, Etten, and Roe. City Manager Patrick Trudgeon and City
Attorney Mark Gaughan were also present.

2.

Pledge of Allegiance

3.

Approve Agenda
Willmus moved, Groff seconded, approval of the agenda as presented.
Roll Call
Ayes: Strahan, Groff, Willmus, Etten, and Roe.
Nays: None.

4.

Public Comment
Mayor Roe called for public comment by members of the audience on any non-agenda
items. No one appeared to speak.

5.

Recognitions and Donations
a. 2021 Americans with Disabilities Day Proclamation
Mayor Roe read the 2021 Americans with Disabilities Day Proclamation.
Strahan moved, Groff seconded, proclaiming July 26, 2021 Americans with Disabilities
Day.
Roll Call
Ayes: Willmus, Strahan, Groff, Etten and Roe.
Nays: None.
b. Proclaim July 2021 as Parks and Recreation Month
Mayor Roe read the Parks and Recreation Month Proclamation.
Etten moved, Willmus seconded, proclaiming July 2021 as Parks and Recreation
Month.
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Roll Call
Ayes: Willmus, Strahan, Groff, Etten and Roe.
Nays: None.
6.

Items Removed from Consent Agenda

7.

Business Items
a.
Receive City Department Equity Initiatives Update2020-2021
City Manager Trudgeon briefly highlighted this item as detailed in the Request for
Council Action and related attachments dated June 21, 2021.

Police Chief Erika Scheider reviewed the updated Police Equity programs and pol
icies with the City Council, including the creation of the Mulitcultural Advisory
Committee (MAC) and the Community Action Team (CAT) and the continued
work on the entire Police Department Policy manual.
Parks and Recreation Director Lonnie Brokke updated the Council on the Parks and
Recreation Equity initiatives, including the contstructon of an inclusive playground
at Central Park and the community engagement efforts around the renaming of the
Pocahontas Park.
Community Development Director Janice Gundlach reviewed the Community De
velopment Equity update ip. the Zoning Code, Mapping Prejudice and Just Deeds
as well as other racial equity and inclusion initiatives.
Public Works Director Marc Culver updated the Council on racial equity and in
clusion initiatives in the Public Works Department including adding a diversity,
equity, and inclusion component as part of the recycling request for proposal.
Finance Director Michelle Pietrick reviewed with the Council finance equity up
dates including the purchasing policy, as well as the License Center interpreters.
Assistant City Manager Rebecca Olson reviewed the Administration Equity update
including communications, volunteers, and administration changes.
Equity and Inclusion Manager Thomas Brooks reviewed the work being done with
hiring, and the interview process with an equity focus as well as tracking de
mographics with a racial equity action plan using an equity lens.
City Manager Trudgeon updated the City Council on the Fire Department Equity
engagement and involvement, COVID response and support, recruitment efforts
and other additions and updates.
Mayor Roe thanked all the department heads for the presentation.
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Councilmember Groff thought the presentation was impressive. He thanked staff
for the presentation as well. He thought Chief Scheider's comment about the trans
parency on the website was important for the residents to know about. He thought
that was a useful tool for the residents to find out what is going on in the Police
Department. He explained he was also impressed with Mr. Brokke's comment
about inclusivity and what they are doing in the Parks and Rec department, noting
it seems light years ahead of what is happening in a lot of areas. He has been
reading a lot about the BIPOC community using national parks at a much lower
rate than other segments of the population. He noted it was not as much with city
parks as national parks. In Public Works, the piece that was mentioned about the
RFPs is really important, even though others are not doing that yet, to be a leader
in that really makes him proud of Roseville. He explained he was very impressed
about this type of meeting because it is putting it all in place for him and he can see
what staff and the departments have been doing all year.
Councilmember Strahan echoed everything Councilmember Groff stated. She also
wanted to give her public support for the Just Deeds program. She has participated
in the mapping prejudice program, which helped to create those maps. She thought
it was an important piece for the community to see the value as a whole community.
She appreciated every department's really strong focus on doing the most, not just
doing the minimum but really putting up a big effort. She really appreciated eve
rything that has been done and all told it is an amazing number of things and she
looked forward to seeing what the City does moving forward.
Councilmember Etten reiterated the comments of both Councilmembers Groff and
Strahan. He highlighted the Police Department's work as kind of leaders in the
departments around the hiring process and looking for ways to recruit and train and
support in the training, diverse workforce. He thought that was several years in the
making and appreciated current Chief Scheider as well as past leadership, and he
loved seeing that spreading through other departments as they look at ways that
they can do that.
Mayor Roe noted probably a good partnership is with the School Districts in terms
of their programs to connect their students with opportunities in vocations other
than necessarily the traditional path of going to college. He noted a lot of the trades
now are looking for employees and a very good living can be made in those trades
as well and some of those jobs are here at the City as well. He knew that sometimes,
for small businesses, prevailing wage requirements can be obstacles for participat
ing in bidding processes because the cost of providing the prevailing wages may be
prohibitive to them being able to participate or to do business in that way. He en
couraged that as staff look to include that in their process of getting bids on projects,
that the City tries to engage with the BIPOC and minority owned contractors them
selves to make sure the City is not providing an obstacle in the process while at the
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same time, trying to provide better wages for people that are working in the indus
try. He indicated in terms of the equity aspect of the City bidding process, he
thought it was good to understand how the businesses themselves, may have a di
verse workforce or recruit a diverse workforce, and how they are incorporating eq
uity into their business. He thought another piece, especially with something like
recycling, is how are members of diverse communities participating in recycling as
much as the broader population. Or, are there ways to try to improve the service to
make it work for everyone equally and as well, to make sure that everybody is being
ecologically conscious in their decision making. He thought that may be something
for staff to look at in terms of how they incorporate equity into the contracting and
RFP process.
Councilmember Willmus thanked staff for the presentation. He thought it was im
portant that the City gets this information out to the broader community as to what
they are doing and how the City is going about things. He thought it was also
important to recognize that while the Police Department was certainly focused on
diversity and inclusion issues, perhaps, before some of the other areas of the mu
nicipality, he thought Councilmember Etten deserved some credit for his advocacy
and really pushing staff a number of years ago to look into the GARE process and
focus on that. He acknowledged that the City is just getting started in this process
so he would like them to be forthright with folks that this is the beginning and there
will be steps and decisions points in the future. He thought that was certainly an
acknowledgment that this is the start and by no means the end.
Councilmember Groff thanked Chief Scheider and a team of Police Officers for
coming to the Juneteenth celebration. He thought it was really good to hear from
them and talk about the work they are doing with the multi-cultural group that was
formed.

Public Comment
Mayor Roe offered an opportunity for public comment with no one indicating a
desire to speak.
b.

Consider Adoption of the Roseville Energy Action Plan
Environmental Manager Ryan Johnson briefly highlighted this item as detailed in
the Request for Council Action and related attachments dated June 21, 2021.

Ms. Megan Weck, Energy Community Facilitator, along with Ms. Deirdre Cole
man, co-facilitator at Center for Energy and Environment were present. She also
introduced Ms. Tami Gunderzik, Program Manager for Partners in Energy at Xcel
Energy, and Mr. Jake Sedlacek, Roseville's Community Relations Manager at Xcel
Energy.
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Ms. Weck made a presentation to the City Council on Roseville's Energy Action
plan.
Mayor Roe thanked everyone who put together the plan and the presentation. He
thought it was very helpful for people to understand what the plan is, what they are
talking about, and what it looks like going forward.
Councilmember Strahan wondered how they are going to go about locating the
hundred residents and businesses to encourage them for the renewable energy as
well as some of the other small- and medium-size businesses for programming. She
knew the GreenStep work and intern have struggled to find people to connect for
those programming.
Ms. Week explained a lot of different ideas are possible. There are examples from
other communities but really what they have talked about in the planning stage of
these workshops, was community connectors or trusted messengers who they know
that may be connected to a business or may know someone who is or has a special
relationship with an organization that they could use for leverage or relationship
building. She thought they would want to have that authentic relationship with
someone and in order to do that outreach and knowing that there are different asso
ciations or different coalitions or councils that are available. She noted they do
know this will be very intense outreach, definitely take time, and a plan will need
to be put together.
Mr. Johnson explained staff has the data on where the businesses are and what size
the business is. The component that staff struggled with early on was how much is
too much outreach and after talking with John Connelly, who is on the energy action
team, and is also with the Chamber of Commerce, he gave staff some good advice
on how to interact with the businesses and how often. He thought staff has learned
a lot just from getting their voluntary benchmarking program going and some of
the avenues the City should be going down and what has been tried, successful or
not. He explained the City has a good team with Xcel and CEE and staff has learned
a lot over the last six to nine months with having their program going. He indicated
he was optimistic that it will be successful going forward.
Councilmember Etten thanked Ms. Week and staff for the presentation and all who
have been working on this. He thanked them for identifying barriers to accomplish
in their steps or finding the outreach. He appreciated that strategies are out there,
and he threw out some ideas to staff for some more outreach. He appreciated the
work being down across all avenues.
Councilmember Etten indicated it was mentioned the Xcel Energy's account man
ager for larger businesses and he wondered if those will be tracked as a part of the
tracking of energy savings.
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Ms. Gunderzik explained the large accounts will be tracked in the program partici
pation moving forward. They are able to separate large businesses and small busi
nesses, if that is something Roseville is interested in seeing but they can see the
growth within that and actually anticipate that Roseville's participation in Partners
in Energy and all the work that is going on is driving some of the awareness and
participation going on in those larger businesses.
Councilmember Etten explained one of the things that comes up is the City's cost
in this and he knew that Xcel and CEE were helping with that. As staff looks at the
home energy audits, which the City has supported at some level before, he won
dered ifthere would need to be additional dollars in that program and do they need
to highlight the loan programs that the City has or some of these other grants that
some of these organizations have. He wondered how the City is going to provide
that carrot for some folks to take the steps that are needed to reduce their energy.
He also wondered which staff will have time to do this work because this is going
to be a lot of work. There are partners helping them with this work, but he won
dered ifadditional staffing will be required, will staffing be moved around to create
space, and how will the work get done.
Mr. Culver explained the staffing level and labor element is an important one for
the City to consider as they move into the implementation phase and there has been
some conversations internally. He indicated staff has a preliminary plan for 2022
and the end of 2021, if the City can hire an intern at approximately twenty hours
per week or more, to pick up a lot of the work that the City's current Green Corp
member is working on now. The intern could do more with the outreach to busi
nesses that is not being done now. He also knew that the Partners in Energy as a
part of the memorandum of understanding that is within the Council's packet has
committed some dollars for staff to fund an intern or staff member to help with the
implementation. The City also has to start thinking beyond 2022 to include other
initiatives outside of this plan and how to fund them. He indicated these are con
versations that staff will have and will bring back to the Council probably as a part
ofthe 2023 budget process.
Councilmember Groff thanked Xcel Energy for the presentation and explained he
liked the way the program was laid out, very methodically with measurable goals;
he felt that was good. He would like to have a conversation at some point with staff
about electric vehicle charging stations in the city because has heard from the resi
dents quite a bit on that topic. He indicated in general, he was really pleased with
the presentation. He thought about the neighborhood gathering the City has in Au
gust and that it would be a good spot for the fliers to be distributed.
Mayor Roe indicated he would be supportive ofadding those types ofconnections
to businesses as well through things like the Roseville Business Council. A session
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about these programs would be good because there is a variety of different sizes of
businesses represented at those programs.

Public Comment
Mayor Roe offered an opportunity for public comment.
Ms. Donna Peterson
Ms. Peterson explained she was happy that the question has been asked about re
sources and what the City will have to put into carrying this forward. She was
one of the people on the Energy Action Team and has done a lot of work herself
on projects like this for her employments and knew things like this don't go for
ward without having money. She stated it was good to hear that the City is look
ing to get an intern to start on this process but on the other hand, an intern will not
have experience in trying to reach out in all of the ways needed for this to be suc
cessful. She thought it was important for Council to realize that moving forward
in this area is going to depend on making sure that there are some good resources,
resources beyond what Mr. Johnson can do, and people who have some experi
ence.

Mayor Roe thanked all that have been involved in this process.
Etten moved, Strahan seconded, adoption of the Roseville Energy Action Plan and
to Authorize the City Manager to sign the Memorandum of Understanding with
Xcel Energy.
Roll Call
Ayes: Strahan, Groff, Willmus, Etten, and Roe.
Nays: None
c.

Consideration of the Proposed "Midland Legacy Estate 3 rd Addition" Plat of
11 Lots for Single-Family, Detached Homes
Senior Planner Brian Lloyd briefly highlighted this item as detailed in the Request
for Council Action and related attachments dated June 21, 2021.

Councilmember Strahan indicated she did not have an opportunity to see if there
was a revised staff recommendation today, prior to the meeting, but in review of
the materials over the weekend, at that time the recommendation was to deny the
preliminary plat with an alternative plan to table the request. Given this additional
information, she wondered if the staff recommendation was to still deny or is to
table.
Mr. Lloyd explained staff recommends tabling. It is typical for staff to bring for
ward the Planning Commission's recommendation as the recommended action for
the City Council. Because there is quite a lot of promise in the revisions that have
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come from the developer so far, it does seem worth taking some extra time to let
that take shape in the way the Planning Commission and Parks and Recreation
Commission and perhaps City Council would like to see for development on that
site.
Councilmember Willmus asked if the applicant was seeking to extend or are they
looking for the Council to take a definitive action on the plat that is actually before
them. He thought that given the information the Planning Commission was work
ing with at the time, he absolutely thought the Commission made the correct deter
mination. The approach that has been taken and the liberty with respect to Code
with regard to lot sizes and shapes and conformity, etc., he thought has been exces
sive. He noted the City has seen similar things in other proposals that may be work
ing their way to the Council, which is certainly something that concerns him. He
wants staff to be more focused on some of those things and it is certainly important
to have some conformity to how surrounding areas of these various proposals have
developed. It seems that some of that has been lost with some of the proposals that
have come forward.
Mr. Lloyd explained that given the prompt revisions and given the Planning Com
mission's action and recommendation to deny with finding, tells him that the ap
plicant is interested in continuing to work with this plat through tabling, if necessary
and certainly not getting an action on the revisions at this meeting. He believed it
was fair to say the applicant is interested in continuing to work with this proposal
and for that reason, would appreciate the Council tabling this tonight versus deny
ing this proposal.
Councilmember Groff asked why staff was recommending tabling rather than just
denying this and starting over because there seemed to be a multitude of problems
with this and some semantics that are used here to work around what the Council
intended in the first place as far as the road going along the back of people's lots.
Now it has been changed to a private street and an extended shared driveway, noting
all sorts of other questions have come up also. There are lots that are irregular, that
do not meet the footage needed and reading through it, there are many things so if
they restarted the process, would need a new plat to come back to the Council and
then there would be public comment again. He noted if this is tabled, he assumed
it would just go back to the Parks and Planning Commissions for their input and
then back to the Council.
Ms. Gundlach explained the purpose of the one hundred twenty days in the Statute
and the City's ability to extend an additional one hundred twenty days is to allow
staff and the applicant to work towards a proposal that could actually comply with
City Code and be approved by the Planning Commission and City Council. Staff
worked very hard with the applicant in advance of the Planning Commission to get
to a good plan that was approvable and that did not happen. Staff moved it ahead
to the Planning Commission with a recommendation to table and the Planning
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Commission decided to deny and that is why staff brought that denial forward as
the requested City Council action. The requested City Council action is still con
sistent with the Planning Commission action, which is to deny and that is the denial
resolution the Council has in its packet. However, there is a lot of time left in the
first one hundred twenty days and the City still has the second one hundred twenty
days. Because the applicant, in the last week, has shown meaningful effort to com
ply with the requirements in City Ordinances, specifically the reasons for denial
outlined in the resolution, staff felt it was appropriate to bring the table action for
ward.
Ms. Gundlach explained that practically speaking, not a lot will change in the sense
that this is still going back to the Planning Commission for a public hearing and the
neighbors would be notified again by a table action. This would also go back to
the Park and Recreation Commission for a new recommendation on the park dedi
cation piece, but the applicant would not have to submit a new application or submit
a new fee, which is a lot of paperwork at the staff level. There are more notifica
tions in the paper, the applicant would have to hold an open house, go back to the
neighbors. There is a lot of costs and time involved in doing that and staff did not
feel that the actual outcome of that effort would change, which is why staff thinks
the table action is a reasonable alternative to denial, although again, staff included
a denial recommendation in the packet as that is what the Planning Commission
recommended.
Councilmember Groff indicated he was a little frustrated with the process consid
ering this has been in the neighborhood for twenty-two months and the developer
has had a lot of time to work on this and a lot of time for feedback from the Planning
Department. Coming in with something at the last minute does not buy a lot of
goodwill from him. He did not see that it was his job to save the applicant money
at this point.
Councilmember Etten indicated the plat the Council is being asked to look at is
completely convoluted with many different versions but the one being looked at, as
pointed out by the Planning Commission, there was a recommendation of denial by
staff and certainly by comments from the community. He indicated this project
does not conform, it has all sorts of problems, and he would agree with the com
ments from Councilmember Groff and Councilmember Willmus. He indicated this
is clearly not something the Council can support going forward. He thought staff
was bringing up an interesting point with the tabling motion and he did not think it
was about saving the contractor, from his perspective. He agreed with Coun
cilmember Groff that it is not necessarily their job to worry about the contractors
cost as much as thinking about additional staff costs. The motion to table would
still allow for the very important public feedback at the Planning Commission and
Council level. He thought it seemed a reasonable thing and moves this forward and
what the Council has seen before them, that came out today, he did not want to
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comment on because there are too many unknowns about it. There is a lot more
work to be done.
Etten moved, tabling this item until a revised plat is reviewed by staff and brought
to the Planning Commission for their review and public hearing and also to the
Parks and Recreation Commission, as needed.
Mayor Roe indicated because a motion to table does not allow any comment after
a second, he thought about how to proceed with this and if there was a motion to
table, and if successful, obviously that is the action and the process that is outlined
and recommended by staff. Under a motion to table, they would bring a revised
plat back to the Planning Commission and Parks and Recreation Commission for
their consideration and recommendation. He appreciated the explanation regarding
tabling would also allow for a public hearing and other public comment.
Mayor Roe explained if a motion to table is unsuccessful, then the Council would
proceed to a motion on the plat that is before the Council and the one that was
before the Planning Commission with the recommendation to deny. He indicated
if the Council were to vote to table this item, it seems to him it would not be appro
priate to receive public comment on the plat before the Council in addition to the
comments that have already been received at the Planning Commission as well as
through correspondence with the Planning Commission, staff, and the City Council
because the Council would not be taking action on that plat.
Councilmember Strahan wanted to clarify that if this is tabled and there is no com
ment, is there a possibility in the future that it could be a recommendation to deny
the next go around.
Mayor Roe indicated there was absolutely that possibility. Whatever comes to the
Planning Commission at that point for their consideration could be recommended
to be accepted or denied by the Planning Commission and then the City Council
would have the option to either accept or deny.
Councilmember Willmus explained he would be interested to hear from staff their
thoughts on perhaps an amended motion to table to a date certain and that date
certain being well short of the first one hundred and twenty days. He asked staff
what a realistic expectation for the developer to do their engineering work and per
haps bring back something that is more in line with the City's interpretation of the
Code.
Mr. Lloyd explained nominally there is an ability to get a proposal to the July 7 th
Planning Commission meeting and still meet the public notice requirements, but he
did not think that left adequate time for preparing the engineering plans and updat
ing all of the survey data and time to review it properly by then. Adding to that,
the Parks and Recreation Commission does not have a meeting. The Planning
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Commission and Parks and Recreation Commission both meet the first week in
August and he felt strongly that there is enough time both to prepare the plan infor
mation and review it adequately and meet public notification requirements for the
early August meetings.
Ms. Gundlach indicated if the Council is inclined to table to a date specific, she
suggested the date of August 4th for the Planning Commission meeting and if it is
not ready by then, this would be brought back to the City Council for denial.
Councilmember Willmus asked if the maker of the motion would be acceptable to
amending the motion to table to a date certain of August 4th.
Councilmember Etten agreed.
Councilmember Willmus seconded the motion to table.
City Attorney Gaughan indicated if August 4th were the Planning Commission
meeting, he would suggest this item be tabled to a City Council meeting in August
because the Council is tabling their own consideration.
Mayor Roe thought it made sense for flexibility to table to August 31st to allow the
Council to choose which meeting in August to hear this depending on how the
agendas come forward.
Councilmember Etten explained the Council has two meetings in August, August
9th, and August 23rd, so thinking about the proposal from the seconder, August 23rd
would be their last meeting. He would maybe revise the revision to August 23rd .
Councilmember Willmus accepted the revision.
Restated motion as amended:
Etten moved, Willmus seconded, tabling this item until August 23, 2021, to allow
for a revised plat to be reviewed by staff and brought to the Planning Commission
for their review and public hearing and also to the Parks and Recreation Commis
sion, as needed.
Roll Call
Ayes: Willmus, Etten, and Roe.
Nays: Strahan, Groff
d.

Consider a Request to Perform an Abatement for Unresolved Violations of
City Code at 939 County Road B2 West W.
Building Official Dave Englund summarized the request as detailed in the Request
for Council Action and related attachments dated June 21, 2021.
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Mayor Roe asked if the property owner was at the meeting and wished to speak.
There was no one who indicated they wished to speak.

Public Comment
Mayor Roe offered an opportunity for public comment with no one coming for
ward.
Etten moved, Groff seconded, directing Community Development Staff to abate
the public nuisance violations at 939 County Road B2 West, by notifying a towing
company to remove the inoperable vehicle from the property.
Roll Call
Ayes: Strahan, Groff, Willmus, Etten, and Roe.
Nays: None
e.

Consider a Request to Perform an Abatement for Unresolved Violations of
City Code at1140 Roselawn Avenue West
Building Official Dave Englund summarized the request as detailed in the Request
for Council Action and related attachments dated June 21, 2021. He noted he would
request the Council give authority to abate but should the Council wish to stay the
enforcement for a specific time as it has been done in the past, he would be open to
that as well.

Councilmember Groff asked what a reasonable amount of time would be to stay
that directive. He also asked if the owner gave any indication of when he could get
the violations corrected.
Mr. Englund indicated the resident suggested it could be done by this evening. The
condition on this property has been in a similar state for at least the last two years.
If a stay is to be allowed, he would suggest no more than twenty-four hours.

Public Comment
Mayor Roe offered an opportunity for public comment with no one indicating a
desire to speak.
Strahan moved, Willmus seconded, to stay the enforcement until 4:30 p.m. June 22,
2021 and if not resolved then direct the Community Development staff to abate the
above referenced public nuisance violations at 1140 Roselawn Avenue West, by
notifying a towing company to remove the inoperable vehicles from the property.
Roll Call
Ayes: Strahan, Groff, Willmus, Etten, and Roe.
Nays: None
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f.

Consider a Request to Perform an Abatement for Unresolved Violations of
City Code at 941 Sherren Street
Building Official Dave Englund summarized the request as detailed in the Request
for Council Action and related attachments dated June 21, 2021.

Public Comment

Mayor Roe offered an opportunity for public comment with no one coming for
ward.
Groff moved, Willmus seconded, directing Community Development staff to abate
the public nuisance violations at 941 Sherren Street by hiring a contractor to remove
and dispose of junk and debris items stored outside and notifying a towing company
to remove the inoperable vehicles from the property.
Roll Call
Ayes: Strahan, Groff, Willmus, Etten, and Roe.
Nays: None
Recess and Reconvene
Mayor Roe recessed the meeting at approximately 7:51 p.m., and reconvened at approximately
7:56 p.m.
g.

Consider Amending the Park Dedication Ordinance - City Code Chapter
1103.06
Assistant Parks and Recreation Director Matthew Johnson briefly highlighted this
item as detailed in the Request for Council Action and related attachments dated
June 21, 2021.

Parks Director Lonnie Brokke was also at the meeting.
Councilmember Willmus thanked staff for bringing this forward, reaching out, and
working with Community Development. He thought that was a big part of this
which is having that connection between the two and making sure that this is going
to fit well and work within Community Development as well.
Councilmember Groff also thanked staff and appreciated Mr. Johnson checking
with other cities and making a chart for the Council, which made it helpful for him
to understand a little bit where they are. He was supportive of this, noting it gets
the City a little further to where they need to be as far as supporting parks and
making it a little fairer for people as they move in, but also, as the population in
creases that use the parks, the City has to increase funding so the parks can function.
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Mayor Roe asked for clarification on platting or lot splits and the increase in units,
noting the language in the ordinance does not mention the increase in the number
of units. He wanted to make sure they are all clear that it is not part of the Ordi
nance, it is strictly based on any kind of lot split or plat as outlined in the language
of the Ordinance.
Mr. Johnson agreed.

Public Comment
Mayor Roe offered an opportunity for public comment with no one indicting a de
sire to speak.
Willmus moved, Etten seconded, enactment of Ordinance No. 1601, "An Ordi
nance Amending Subdivision Code 1103.06: Park Dedication."

Council Discussion
Councilmember Willmus thought Councilmember Groff did a good job highlight
ing the work that has been done and outreach to other communities to see where
Roseville can perhaps better position itself. He thought, as a city, they have done
a good job of highlighting and expressing what the needs are, what is required to
maintain the system going forward, and he certainly saw this as a direct piece re
lated to that.
Councilmember Etten concurred with his fellow Councilmembers and indicated
this discussion has gone back years to when he was on the Parks and Recreation
Commission, and he appreciated that staff and others have worked to make this a
reality. He thought it would help Roseville, as final developments come in, to make
sure they are developing the City's park system to match the increased needs.
Roll Call
Ayes: Strahan, Groff, Willmus, Etten, and Roe.
Nays: None

Willmus moved, Etten seconded, approving the publication of the Ordinance Sum
mary.
Roll Call (Super Majority Required)
Ayes: Strahan, Groff, Willmus, Etten, and Roe.
Nays: None
h.

Discuss 2021-2022 Policy Priority Plan
City Manager Patrick Trudgeon briefly highlighted this item as detailed in the Re
quest for Council Action and related attachments dated June 21, 2021.
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Councilmember Etten thought this represented a lot of good work. He always ap
preciated the goals and who is responsible for it and the timelines, and thought it
held them accountable so they are looking for action to happen. He stated one of
the pieces that Community Development noted in the housing category with look
ing at doing another single-family affordable unit as the City did with Habitat for
Humanity, something similar to that and also consideration of a land trust for other
ways to create affordable home ownership for people in the community.
Mayor Roe believed with the affordable home ownership part, there was talk about
the acquisition of one or more properties in 2022. So that piece is there but he
would second the notion of looking at the land trust concept, either on their own or
perhaps in some partnership because sometimes it helps to have some critical mass
on that.
Councilmember Strahan also reiterated the land trust as an option. She knew that
some people have come forward with tiny homes and other options. She was not
sure about the long-term value of those, but thought of those or prefab homes and
there is a lot of innovative ways to utilize space. She hoped the City can stay open
to possibilities, noting she thinks ownership is a huge thing, and a way to really
help people build generational wealth.
Councilmember Groff thanked staff and thought this was heading in the direction
the Council has been discussing. He echoed the comments about land trust as a
good option to look at because it does maintain the affordability into the future.
Councilmember Willmus concurred with the comments of the rest of the Council.
Mayor Roe thought this seemed to be manageable and in line with priorities the
Council has been expressing. Those two things meet with his satisfaction.

Public Comment
Mayor Roe offered an opportunity for public comment with no one indicating a
desire to speak.
Etten moved, Strahan seconded, approval of the 2021-2022 Policy Priority Plan.
Roll Call
Ayes: Strahan, Groff, Willmus, Etten, and Roe.
Nays: None
i.

Discuss Vacancy on Public Works, Environment and Transportation Commis
sion
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Assistant City Manager Rebecca Olson briefly highlighted this item as detailed in
the Request for Council Action and related attachments dated June 21, 2021.
Councilmember Groff indicated he leaned toward choosing one of the three appli
cants that have applied because he thought all three people were well qualified.
Councilmember Strahan explained ofthe three options, she did not think the second
one seemed like a reasonable option at this point. It brings them almost to August
and she did not see a value in that. She stated ifthe Council felt strongly that there
were three very qualified candidates, she also wanted to be mindful ofthe HRIEC's
goals and Mr. Brooks mention ofthe diversification ofthose Commissions and ap
pointments and if that Commission had some ideas of how they can bring forward
someone for nearly a full term onto the Commission, that would maybe reflect a
different population of the City. She would be inclined to go with either option A
or C, based on the minds ofeveryone else.
Councilmember Etten thought he might be inclined to go with option C, just to fill
out the Commission as mentioned by Councilmember Groff.
Councilmember Willmus explained he was between option A and C. He thought it
may be interesting to see if the Council were to go with option A, what type of
outreach could be done and what type or response the City could get.
Mayor Roe indicated he was a little up in the air although he did appreciate the
comments about what the City might be able to do in terms oflooking at increasing
diversity on all of the Commissions. Secondly, he tended to be a person to follow
City policies, when there are policies, noting there was a lot of discussion about
this biannual approach. He stated while there are very strong candidates remaining
from those who were not appointed in the initial process, it might be worth looking
at that fall process and what they might be able to accomplish in terms ofoutreach
between now and then.
Councilmember Etten explained he could be swayed toward option A for the reason
Mayor Roe discussed. He indicated the Council has been trying to work with the
HRIEC to come forward with an idea and there was so much on their plate that
there is not a great way right now to recruit a lot of diversity. It seems to be what
ever shows up.
Willmus moved, Strahan seconded, recommending staff move forward with option
A, following the City's reappointment policy.

Council Discussion
Councilmember Strahan suggested they lean into Mr. Brooks and some of these
newly created folks who helped with the energy plan and other folks to help the
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City get their community experts or community elders who might be able to assist
them.
Roll Call
Ayes: Strahan, Groff, Willmus, Etten, and Roe.
Nays: None.
j.

Receive Update on COVID-19 and Impact on City Operations
City Manager Patrick Trudgeon briefly highlighted this item as detailed in the Re
quest for Council Action and related attachments dated June 21, 2021.

Councilmember Willmus preferred to give people the hybrid or in person option
for meeting. He wanted to be somewhat flexible for people, depending on their
situation.
Councilmember Etten concurred and thought it would be nice that they are getting
to the point where the Council and Commissioners are ready to be together but yet
offer that option to the public if they are not ready or if there are other inconven
iences so they can still join the meeting via Zoom.
Councilmember Groff asked if the City would be able to do hybrid meetings indef
initely into the future or would this be just for the July 12th meeting.
Mayor Roe explained they would definitely be limited and specifically after the
July 12th meeting. Assuming the emergency is not extended, individual Coun
cilmembers could conceivably miss up to three meetings in the next sixty days by
their choice and can participate remotely but members of the public do not have
any restrictions one way or the other.
Councilmember Strahan felt if the Council makes a choice, then it should apply to
everyone. She thought Mr. Trudgeon was asking if the City Council was going to
meet in person on July 12th and then by doing so, as a Council, are they instructing
the rest of the Commissions to meet in person from there forward.
Mr. Trudgeon indicated that was correct. Regarding July 12th, if the Council wants
to meet in person or remain virtual, the middle ground is hybrid. When he talked
about the public participation that is moving forward, regardless, even if everyone
meets in the Council Chambers and the public is allowed without restrictions, they
still want that option to continue to allow people to connect virtually. He noted
there is still the ability to meet remotely on July 12th if the Council wants to do it
that way.
Councilmember Strahan indicated she was comfortable with meeting in person if
that is what the choice is. She thought the Council could meet in person with the
shields and the public being virtual.
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Mayor Roe stated on July 12th it sounded like the Council was fine with meeting in
person at the Council Chambers unless any Councilmember wished to continue
participating remotely.
Councilmember Willmus thought this gave an opportunity for them to kind of inch
their way back into it and see how things work out and progress. He was leaning
towards the hybrid model.
Mayor Roe indicated the July 12th meeting will be hybrid with the Council deciding
if they want to attend in person or virtually and then after the July 12th meeting, all
of the Council and Commissions will need to meet in person.
8.

Approve Minutes
Comments and corrections to draft minutes had been submitted by the City Council prior
to tonight's meeting and those revisions were incorporated into the draft presented in the
Council packet.
a.

Approve June 7, 2021 EDA and City Council Meeting Minutes
Groff moved, Etten seconded, approval of the June 7, 2021 EDA and City Council
Meeting Minutes as presented.
Roll Call
Ayes: Strahan, Groff, Willmus, Etten, and Roe.
Nays: None.

9.

Approve Consent Agenda
At the request of Mayor Roe, City Manager Trudgeon briefly reviewed those items being
considered under the Consent Agenda; and as detailed in specific Requests for Council
Action dated June 21, 2021 and related attachments.

Strahan moved, Willmus seconded, approval of the Consent Agenda including
claims and payments as presented and detailed.
Roll Call
Ayes: Strahan, Groff, Willmus, Etten, and Roe.
Nays: None.

a.

b.
c.

Approve Payments
$428,262.07
ACH Payments
100061-100167
696,721.02
TOTAL
$1,124,983.09
Approve Massage Therapy Establishment License
Approve Issuance of Multifamily Rental Licenses, previously revoked at 1736
Woodbridge Ct. and 221 Larpenteur Ave W. Resolution No. 11817
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d.
e.

f.
g.
10.

Adopt Resolution No. 11818 approving a Conditional Use to allow a Drive
Through for a proposed Panda Express at 2030 Twin Lakes Parkway (PF21004)
Adopt Resolution No. 11819 approving a Conditional Use for Dogtopia, in
partnership with Clear Choice Property Management, LLC, to allow an out
door pet exercise area in conjunction with a dog day care at Tower Glen Shop
ping Center, 2216 County Road D (PF21-005)
Consider issuance of a Short-Term Rental License for 1885 Shady Beach Av
enue
Approve application and acceptance of the Coronavirus Local Fiscal Recovery
Funds established under the American Rescue Plan Act. Resolution No. 11820

Future Agenda Review, Communications, Reports, and Announcements - Council
and City Manager
City Manager Trudgeon reviewed the July 12, 2021 City Council meeting, the July 19,
2021 EDA and City Council meetings, and the July 26, 2021 City Council meeting with
the City Council.
Councilmember Strahan stated she received emails from a few residents, and would like
to see if the City can study the speed limit on residential roads. She has noticed areas in
the adjoining c01mnunities, where the limit has gone down. As living on a street that is
between two major streets, it can get pretty hectic at times. She did not think 30 or 35
mph was the best prevailing speed and would like to see if they can move that concept
and study the area.
Mr. Trudgeon thought that was a good topic to talk about and suggested this be discussed
during the joint meeting with the PWET Commission.

11.

Adjourn
Etten moved, Strahan seconded, adjournment of the meeting at approximately 9:40 p.m.
Roll Call
Ayes: Strahan, Groff, Willmus, Etten, and Roe.
Nays: None.

ATTEST:

Attachment C

Final Report
January 2007

Introduction and Process
For Imagine Roseville 2025 to be successful, the commitment from everyone involved was that
the process would be carefully and flexibly designed, inclusive, and authentic, and that the
results would be substantive, meaningful, and useful in guiding future decisions for Roseville.
Although only time will tell whether the impact is as powerful as we now all hope, we are
confident that the process we followed met community and professional standards. Below is
information about our general approach, followed by an overview of what we did. Information
on content, participants, and results is presented in the relevant sections of this report.
The initial thrust for Imagine Roseville 2025 came from the 2006 City Council, and the desire to
take a thoughtful look at Roseville’s future was driven by clarity on their parts that one of their
key responsibilities was to place short-term demands within a longer-term context. Staff fully
supported this effort, as did our key partners, the HRA and the Roseville Area School District,
and influential community leaders.
To launch the work, the Council outlined some key process expectations in an RFP for a
visioning consultant, and solicited applications for and made appointments to a communitybased Steering Committee to provide guidance. They then hired Anne Carroll of Carroll, Franck
& Associates in St. Paul as the consultant, linked her to the Steering Committee and lead staff,
and kicked off the process in May 2006 with a December deadline.
The process was deeply woven into the community, completely transparent and public, and
based on a comprehensive public participation design that evolved over time under the guidance
of the Steering Committee, staff, and Council to ensure broad and deep representation across the
community. After their appointment, the Steering Committee in turn created a process to receive
applications and select Subcommittee members for various topic areas. The Subcommittees
received enormous amounts of public input as well as background information, from which they
formulated draft recommendations. The Steering Committee remained actively involved in
Subcommittee work, and then worked jointly with Subcommittee members and their
recommendations to refine the goals and strategies, and finally to create a vision.
The Council was updated regularly and directly engaged in the work as it progressed, and
received the final recommendations in December. Below is the process outline; additional detail,
content, and results are included in the other sections of this report.
Major public, group events:
• Brainstorming Sessions: We facilitated 10 major sessions engaging both the general public as
well as underrepresented groups. Several hundred people participated. The purpose was to
get a sense of topics and issues that Imagine Roseville 2025 had to consider, and to solicit
Subcommittee applications. See Appendix: Brainstorming.
• Subcommittee Listening Sessions: Each of the six Subcommittees hosted at least two
community Listening Sessions to gather more input on their specific topic area. See
Appendix: Subcommittees.
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•

•

City Council/Public Updates: The Steering Committee and consultant provided the Council
and public (via cable TV) with regular updates about the Imagine Roseville 2025 process,
findings, activities, results, and recommendations. See all these in Appendix: Council-Public
Updates.
Open House: On December 7, 2006 the Steering Committee hosted a final Open House at
City Hall for the public to review the final draft recommendations for goals, strategies, and
vision, and to offer their final comments and edits. This was publicized widely and very well
attended – and changes were made to the final recommendations as a result of their input.
See Appendix: Draft Goals, Strategies, Tactics.

Steering Committee Meetings: These were facilitated by the consultant and generally occurred
every two weeks in order to actively guide the overall process, resolve issues and concerns, and
take innovative approaches to engaging the public, reaching consensus, and moving forward
toward strong and constructive recommendations. Agendas and notes were posted and visitors
were frequently in attendance. Steering Committee members also attended numerous
Subcommittee meetings and their Listening Sessions, and participated in several collaborative
workshops. See Appendix: Steering Committee as well as separate documentation of all agendas
and notes.
Subcommittee Meetings: The six Subcommittees arranged and managed their own meetings,
usually every two weeks, to work through all the issues offered by the public as well as
background information. They frequently invited guests to speak at their meetings and each also
hosted at least two Listening Sessions to gather additional insights from the public. They met
mid-July through early November, and also participated in a number of training and other
workshops. See Appendix: Subcommittees.
Workshops: The consultant facilitated a number of workshops over the course of Imagine
Roseville 2025 to provide participants with the structured time to pursue issues in sufficient
depth. These included a kick-off workshop for Subcommittee members with the Steering
Committee; a training workshop for Subcommittee co-chairs and the Steering Committee; two
major goal and strategy workshops with Subcommittee members, staff, Council, and the Steering
Committee; and a visioning workshop with the Steering Committee; a workshop with the
Council and Steering Committee. These are documented in their relevant sections and
Appendices.
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Vision Statement
In 2025, our diverse and dynamic community welcomes new neighbors and businesses, and respectfully
and effectively generates high-quality solutions to evolving community needs. We work hard, volunteer
actively, care about our community, and contribute to the common good. And we continually reach out
to include everyone in community decision making, and support civil discourse that respects and
considers all perspectives and ideas.
Our rich history provides a foundation for us to be optimistic about our future and the opportunities it
brings. All families are strong, healthy, and embraced, and we serve people throughout their lives with
places to live, work, learn, worship, and play. We are a great place to raise a family, run a business, age
in place, and recreate, and we protect these opportunities by thoughtfully investing in infrastructure,
facilities, services, and open spaces.
We take pride in our safe and well-maintained neighborhoods, housing, and businesses, and we benefit
from connected neighborhoods and compact development. Our strong design standards and proactive
planning create a community that is attractive, appealing, and desirable, with a healthy mix of land uses
and the flexibility to respond to change.
We recognize our responsibility to act as environmental stewards and provide a regulatory framework
that fosters a sustainable community. Our renowned parks and our recreational and public facilities are
community centerpieces that attract people of all ages and abilities, and help us support and promote
individual wellness and fitness.
We celebrate our unique position in the heart of the metropolitan area, recognize our role within the
region, and actively participate in regional collaboratives. We model fiscal responsibility with a clear
eye toward proactively investing in Roseville’s future. Our strong and diversified tax base is kept
healthy by a vibrant local business climate, and high-quality jobs provide families with economic
security.
We value and invest in lifelong learning opportunities and life-cycle housing that attract a diverse mix of
residents and businesses and keep our community strong. Leading-edge technology and a
comprehensive and reliable transportation system support residents and businesses, and a variety of
convenient, flexible, and safe transit alternatives serve all community members.
And we strive to be even more inclusive, proactive, responsible, and efficient so that Roseville remains a
wonderful and welcoming community for generations to come.
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Goals and Strategies
Community
Goal: Roseville is a welcoming community that appreciates differences and
fosters diversity
Strategy A: Make Roseville a livable community for all

1) Support the vibrancy all bring to Roseville and their many contributions to the health
of the city
2) Educate community
members on diversity
issues and provides
means to repair damage
caused by prejudice;
convey a clear message
that intolerance is not
welcome in our
community
3) Establish a City Help
desk to provide
communications within
the community; make community information available in multiple languages and to
people with disabilities
4) Make the community accessible to people with physical disabilities
5) Organize mentoring opportunities serving newcomers to the community; work with
school districts to address needs of newcomers
6) Foster youth leadership and development
7) Honor individuals and groups who contribute to the community
Strategy B: Respect and encourage diversity

1)
2)
3)
4)

Assure civility and respect in public dialogue
Promote multicultural understanding, relationships, and communications
Promote ethnic celebrations and festivals
Encourage inter-group cooperation

Strategy C: Ensure city staff and elected and appointed officials respect and reflect diversity of city
population

1) Recruit a diverse range of candidates for staff, elected, and appointed positions
2) Provide extensive and ongoing diversity and cultural awareness training to all city
staff, particularly those in contact with the public
3) Provide basic language training for city staff, especially police, fire, and emergency
medical services
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Goal: Roseville is a desirable place to live, work, and play
Strategy A: Create an attractive, vibrant, and effective city with a high quality of life

1) Preserve and maintain community green spaces, parks, and open spaces, and improve
as needed in response to changing
community needs
2) Promote commercial and residential
aesthetics and design innovations; set high
standards for landscaping and design of
public improvements
3) Use infrastructure and other redevelopment
efforts to reduce or eliminate visual
pollutants such as overhead power, cable,
and telephone lines, traffic controllers and
junction boxes, etc.
4) Maintain and improve infrastructure,
including parks, streets, schools, city
services, pathways, etc., in an environmentally friendly manner
5) Support businesses that serve Roseville’s diverse population and provide attractive
employment options that encourage people to relocate here
6) Collaborate to create a coordinated plan to promote Roseville’s business and
residential opportunities
7) Maintain a balance of commercial/industrial activities that anticipate long-term
economic and social changes
8) Discourage ad hoc or piecemeal development
9) Encourage tree preservation and replacement; make Roseville “bloom” by
encouraging decorative landscaping
10) Keep city clean and inviting; enforce nuisance ordinances
Strategy B: Provide excellent, effective, and efficient city services

1) Benchmark and routinely seek community input to evaluate and continuously
improve city services
2) Participate in regional and intergovernmental collaborations for planning and
development
3) Coordinate with regional partners to provide high service levels
4) Enforce all municipal ordinances
5) Invest in staff training and development to improve quality and responsiveness of city
services
Strategy C: Provide regional leadership in creative and sustainable redevelopment

1) Set the tone for private development by having environmentally sustainable public
facilities and properties
2) Support environmentally friendly energy options for residential, business, and
governmental needs
3) Support redevelopment that embraces genuine public-private partnerships with
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benefits and contributions for all
4) Partner with redevelopers to remediate
brownfields and redevelop industrial
sites
Strategy D: Enhance the city’s diverse business
community

1) Actively promote Roseville in the
greater metropolitan area and
throughout the state and region
2) Encourage businesses with familysustaining jobs
3) More actively support existing businesses
4) Welcome new businesses
5) Seek out and support high quality businesses that enhance tax base

Goal: Roseville has a strong and inclusive sense of community
Strategy A: Foster and support community gathering places

1) Plan for, develop, and maintain public and private gathering places distributed
throughout the city
2) Promote inter- and intragenerational, multipurpose gathering places that promote a
sense of community
3) Explore public and private partnerships to develop community gathering places
4) Foster collaboration between city and community-based organizations, groups, and
nonprofits
Strategy B: Explore new Community Center

1) Assess needs and desires for new public facilities and programs, including a
Community Center, through survey and other methods to identify community
expectations for public facilities regarding access, amenities, programs, etc. Ensure
that perspectives from traditionally underrepresented people are heard and
considered.
2) Take into account nearby facilities and opportunities. Explore strong partnerships to
better meet community needs. Consider options including pool, exercise/fitness, teen
activities, technology access, performing arts, theater, eating and meeting spaces,
space for local organizations, etc.
3) Develop and implement action plan
Strategy C: Promote and support city-sponsored and community-based events

1) Support more volunteer activities and opportunities
2) Nurture existing arts programs and consider opportunities for larger-scale arts
initiatives, perhaps in connection with community gathering places; provide
opportunities for the arts to bloom
Strategy D: Encourage development of neighborhood identities to build a sense of community and
foster neighborhood communications, planning, and decision making

1) Encourage development of neighborhood groups, organizations, and forums in order
Imagine Roseville 2025 Final Report, January 2007

Page 6

to provide residents with a sense of belonging
2) Maintain neighborhood architectural integrity where possible

Goal: Roseville residents are invested in their community
Strategy A: Provide meaningful opportunities for community engagement

1) Value community-driven change and provide for community-based planning to
occur; promote and support
community-led civic involvement
2) Encourage community participation in
local government and administration
3) Promote understanding and acceptance
of the democratic process as a path to
the common good
4) Increase and improve outreach
methods, especially to involve and
inform new/immigrant and underrepresented residents in community
and economic development decisions
5) Create and manage varied and
respectful community forums; adopt
and promote community norms for public discourse
6) Promote volunteer activities and opportunities, and neighborhood and city events
including ethnic celebrations/festivals
Strategy B: Ensure that city government is civil, informative, and responsive

1) Adopt and promote norms and codes of conduct for civil public discourse; respect
and encourage respectful discussions of differing perspectives
2) Promote open-mindedness on the part of its elected officials before they formulate
public policy, as well as encouraging a similar attitude on the part of community
members; expect City Council discussions to stay on the policy level
3) Ensure that city employees and elected officials respond appropriately and
respectfully to resident concerns, and clearly and transparently explain all actions
4) Ensure the public treats city employees respectfully at public meetings
5) Create timely and effective communications; make community information accessible
to everyone, including non-English speakers
6) Develop a community Help Desk; connect community members to available support
services
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Safety
Goal: Roseville is a safe community
Strategy A: Provide strong police, fire, and emergency medical services so neighborhood residents
feel and are safe

1) Maintain low crime
rate; routinely and
objectively measure
crime rate relative to
comparable
communities, and
implement changes as
necessary
2) Develop community
relations programs to
meet changing
community needs and
demographics
3) Implement proactive
programs to deter crime
4) Support a neighborhood network to be used for emergency preparation
5) Provide safe trails, crosswalks, and pathways
6) Vigorously enforce traffic laws
Strategy B: Provide appropriate policies and funding to meet national standards for response times
and services for fire, police, and emergency medical services

1) Provide the appropriate number and location of fire, police, and emergency medical
facilities and equipment to meet community needs
2) Keep technology and equipment current
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Housing
Roseville housing meets community needs
Strategy A: Coordinate housing plans with all other community plans
Strategy B: Ensure sufficient affordable housing

1) Provide funding options and loans to make
existing or new housing affordable
2) Increase residential density to reduce costs
3) Link incoming families with sellers
moving to smaller units
Strategy C: Implement programs to ensure safe and
well-maintained properties

1) Vigorously enforce housing codes
2) Development more stringent codes for
rental properties of four or fewer units
3) Implement housing inspections
4) Provide loans and other assistance to help
people maintain property
Strategy D: Ensure life-cycle housing throughout that city to attract and retain a diverse mix of
people, family types, economic statuses, ages, and so on
Strategy E: Fund housing programs to meet diverse and long-term needs
Strategy F: Employ flexible zoning for property redevelopment to meet broader housing goals such
as density, open space, and lot size
Strategy G: Develop design guidelines to support new or renovated housing that contributes to
neighborhood character, sustainability, and other community expectations
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Environment
Goal: Roseville is an environmentally healthy community
Strategy A: Preserve and enhance soil, water, and urban forest resources

1) Protect and preserve existing lakes, wetlands, ponds, aquifers, and other natural
environments and habitats
2) Recognize water resources and the
importance of aquifer recharge; reduce
stormwater runoff through regulation
and education
3) Use best practices to maintain and
develop natural resources, focusing on
wetlands and groundwater quality;
encourage water conservation
4) Protect and enhance urban forests
5) Collaborate with other governmental
units and groups to identify and help
meet environmental targets
Strategy B: Reduce negative human impacts by conserving energy and reducing pollution

1) Make decisions that account for human impact on the carrying capacity of the
environment
2) Model energy conservation and encourage alternative energy; increase use of energy
efficient and low impact lighting throughout the city
3) Reduce local energy usage by educating community members about energy
conservation and its impact on the city
4) Improve air, water, soil, and sound quality by reducing pollution of all kinds,
including from traffic, noise, runoff, and excess light and noise; enhance community
awareness of environmental impacts
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Parks, Open Space, Recreation, Wellness
Goal: Roseville has world-renowned parks, open space, and
multigenerational recreation programs and facilities
Strategy A: Expand and maintain year-round,
creative programs and facilities for all ages,
abilities, and interests

1) Remain aware of and responsive to
changes in recreational needs and
trends
2) Keep a reasonable balance between
open spaces and parks
3) Increase use of parks and recreation
facilities
4) Maintain and improve trails, wetlands,
and nature center(s)
5) Actively promote parks, recreation, open space, and trail opportunities
6) Protect parks and recreation assets and assure user safety
Strategy B: Provide high quality and well-maintained facilities, parks, and trails

1) Maintain and manage parks, recreation facilities, forests, and open spaces to the
highest standards using best practices; implement a plan to retain green and open
space
2) Leverage resources by partnering with other communities, agencies, and school
districts to optimize open space, fitness and recreation programming, and facility
options
3) Connect the park system to the community via paths and trails
4) Make the entire park system, including lakes and ponds, accessible to people with
disabilities
5) Support volunteerism to encourage people to actively support parks and open spaces

Goal: Roseville supports the health and wellness of community members
Strategy A: Promote and encourage active and healthy lifestyles for all

1) Enhance recreational opportunities and encourage more active lifestyles to improve
health
2) Support health education initiatives
3) Develop infrastructure that supports improved physical and mental health, such as
high-amenity walking and biking paths within and between neighborhoods
Strategy B: Support initiatives and partnerships to improve health care quality, affordability, and
access
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Education
Goal: Roseville supports high quality, lifelong learning
Strategy A: Promote the benefits of lifelong learning and intergenerational education

1) Support age-appropriate
educational opportunities
2) Support affordable, excellent early
education options for all families
Strategy B: Provide sustainable, cutting edge,
educational technology

1) Educate community members on
what technology can provide
2) Create greater access to expanded
curriculum offerings through
technology
Strategy C: Encourage high expectations and
active involvement in public education

1) Support family and community
involvement in education
2) Encourage more community
outreach and information sharing
around education
3) Help create partnerships between
schools and local businesses,
nonprofits, and government
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Infrastructure
Goal: Roseville has a comprehensive, safe, efficient, and reliable
transportation system
Strategy A: Provide a road system that moves people and goods safely and efficiently

1) Plan and budget to reduce congestion, travel time, costs, and pollution
2) Support planning and funding for state, regional, and county transportation projects to
ensure capacity, improve operations, improve safety, and reduce spillover to the local
system
3) Collect and maintain data on roadway deficiencies (safety, operations, capacity), and
target investments accordingly, including the top 10 intersections where the greatest
number of accidents occur
4) Install better signage to improve safety for drivers, pedestrians, and bicyclists
Strategy B: Ensure a robust public transit system
that is integral to the metropolitan system and
meets long-term needs

1) Leverage public transit to improve
access to jobs, school, retail, and other
destinations within and outside of
Roseville
2) Support light rail transit and bus rapid
transit in strategic and appropriate
corridors
3) Identify and support new transit
options for people commuting through
Roseville from surrounding
communities
4) Aggressively support transit-oriented
development
5) Expand options for transit-dependent
people
6) Promote alternatives to single-occupancy vehicles including ride share, dial-a-ride,
park and ride, car sharing, and others; work to keep Roseville as a Transit Hub with
adequate park and ride facilities
7) Provide transit connections among retail centers and with residential areas
8) Promote highway and freeway redevelopment that incorporates transit options
Strategy C: Properly fund public transportation and transit systems
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Strategy D: Expand, maintain, and promote a system of continuous and connected pathways that
encourage walking and biking

1) Regularly update Pathway Master Plan
to guide construction and
prioritization, with particular emphasis
on collector and arterial roads
2) Require new public and private
construction projects to include
pathways
3) Provide safe crossings (overpasses,
tunnels, etc.) across busy streets to
keep areas connected
4) Provide safe routes to schools
5) Connect major retail and business areas with one another and with neighboring
residential areas; support enclosed walkways/bikeways connecting major shopping
areas such as the Snelling/Highway 36 area
6) Create walkable neighborhoods that promote community cohesion, connections, and
cooperation; create pathways that connect neighborhoods as well as community
gathering/meeting places with each other
7) Work with other units of government to develop and connect trail systems
Strategy E: Proactively communicate about and promote transit and pathway options

Goal: Roseville has well-maintained, efficient, and cost-effective public
infrastructure
Strategy F: Maintain and upgrade public infrastructure to meet long-term needs

1) Seek community input and perspectives on public infrastructure and facilities at all
stages of planning and implementation
2) Incorporate infrastructure for communications and data services in all new roadway
construction
Strategy G: Develop and implement environmentally sensitive public infrastructure planning,
design, and construction
Strategy H: Provide sufficient funding for long-term infrastructure construction and operations

Roseville has technology that gives us a competitive advantage
Strategy A: Ensure that the technology infrastructure is in place to optimize public and private
sector performance

3) Provide current and cost-effective technology and associated infrastructure for city
operations and services, and public sector partnerships
4) Invest in a technology infrastructure that meets short-term needs and provides longterm flexibility
5) Provide public access to technology infrastructure
6) Support a citywide technology infrastructure that is accessible to the private sector
7) Provide clear information to the public about options, plans, and funding
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Strategy B: Develop a long-term technology infrastructure plan

1) Regularly assess and update technology trends to identify and recommend future
investments
2) Develop policies to provide broad technology access
3) Seek community and business input on technology infrastructure needs
Strategy C: Establish secure funding sources to operate, maintain, and upgrade technology
infrastructure

Imagine Roseville 2025 Final Report, January 2007

Page 15

Finance and Revenue
Goal: Roseville has a growing, diverse, and stable revenue base
Strategy A: Establish sustainable funding sources and mechanisms to pay for community needs
Strategy B: Encourage renovation and redevelopment to increase tax base
Strategy C: Consider alternative mechanisms to fund city services

1) Participate in regional collaborations
to more efficiently fund city services
2) Explore options such as local sales tax,
county wheelage tax, billing and fees
for services, assessments, etc.
3) Aggressively seek grant revenues

Goal: Roseville responsibly funds
programs, services, and
infrastructure to meet long-term
needs
Strategy A: Maintain the highest financing and budgeting standards
Strategy B: Align budget and expenditures to support programs and services for all city functions
Strategy C: Actively manage funds to provide long-term fiscal stability

1) Maintain adequate fund balance
2) Maintain good bond rating
3) Plan for long-term capital requirements
Strategy D: Incorporate community priorities in funding decision-making process
Strategy E: Collaborate with other governmental units to leverage and manage costs for operations,
services, and capital improvements

Imagine Roseville 2025 Final Report, January 2007
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COMMUNITY VISIONING

City Council Meeting
February 14, 2022

BACKGROUND
IMAGINE ROSEVILLE 2025

IMAGINE ROSEVILLE 2025

2006-2007
Visioning Consultant and
Steering Committee
Year-long process

Final Report Issued

COMMUNITY VISIONING

• Inventory Community
Resources
• Capacity Building
• Prepare Community
• RFP/Consultant

Planning

Community
Participation
• Events
• Survey
• Taskforce

• Report
• Strategic Priorities
• Budget

Implement

COMMUNITY ASPIRATIONS
AS A COMMUNITY WE ASPIRE TO BE:
Well-connected
through
transportation and
technology
infrastructure

Welcoming,
inclusive, and
respectful

Physically and
mentally active and
healthy

Safe and law-abiding

Environmentally
responsible, with
well-maintained
natural assets

Economically
prosperous, with a
stable and broad
tax base
Secure in our
diverse and quality
housing and
neighborhoods

COMMUNITY VISIONING

Planning
• Inventory Community Resources
• Capacity Building
• Prepare Community

External Visioning Process
Survey

Visioning
Committee

Identify microevents

Consultant

Educate public
on Aspirations

Identify
techniques
for events

Train staff

Build

Internal Visioning Process

Establish
relationship
with
stakeholders

Identify
interest,
stakeholders excitement

Finalize &
Communicate
process

Identify
needed
for process
resources (e.g
commissions,
supplies)

Develop RFP
Scope

Preparation

COMMUNITY VISIONING

Community
Participation
• Events
• Survey
• Taskforce

VISIONING
ENGAGEMENT

MICRO ENGAGEMENT

• Builds relationships and trust
Staff

• Provides visibility for Volunteer and
Commission recruitment

City Events

Commissions

Volunteers
MICRO
ENGAGEMENT

• Develops foundation for future
community relations outreach &
engagement

VISIONING
ENGAGEMENT

MACRO ENGAGEMENT

Facilitated
Dialogue/Conversations

• Provides for larger group
participation

Traditional participation
model

• May involve deeper or more
participation levels
Longer term commitment

Consultant

MACRO
ENGAGEMENT

• Traditional participation model
(survey, task force, public
comment, etc.)

COMMUNITY VISIONING

Implement
• Report
• Strategic Priorities
• Budget

TIMELINE
March –
Sept
(2022)

Review/Analyze
Events

Develop
Communication
on Aspirations

October –
Dec (2022

Draft & release
RFP

Award RFP

Jan – Feb
(2023)

Prepare process

March –
Oct (2023)

Leverage City
Events

Nov – Dec
(2023)

Final Report

Community
Survey

Staff Training

Micro/Macro
Engagement

Develop RFP
Scope

Questions?

