Roseville Parks and Recreation Commission
Agenda Item
Date: September 6, 2022

Item No: 4

Item Description: Presentation of Minnesota Recreation and Parks and Recreation Association
(MRPA) Awards of Excellence

Background:
Each year the Minnesota Recreation and Parks Association (MRPA) recognizes agencies or
organizations for outstanding achievement in Parks and Recreation service administration. The
City of Roseville has been awarded two awards for work completed in 2021:
• Kite Day in the Park (Category: Excellence in Programs and Events)
• Central Park Victoria Inclusive Playground Expansion (Category: Partnership and
Sponsorship)
MRPA representative and Assistant Parks and Recreation Director from New Brighton, Jason
Hicks, will present this year’s award.
Requested Commission Action:
Hear presentation and accept the awards.

Attachments:
A. Award Application: Kite Day in the Park (Category: Excellence in Programs and Events)
B. Award Application: Central Park Victoria Inclusive Playground (Category: Partnership
and Sponsorship)

Item 4 - Attachment A

1. Describe the program goals and objectives including any technology that was used.

Kite Day in the Park is a new event created in 2021 to provide a recreational experience for the Roseville
community. Roseville Parks and Recreation, North Suburban Kiwanis, and Do Good Roseville worked
together to offer this unique event on April 24, 2021. The event was offered as a free, COVID-safe
event, and offered youth and families the opportunity to receive and fly kites at the Central Park Victoria
Ballfields. The event also offered volunteer opportunities for service groups as well as through the
Roseville volunteer database. Over 120 kids received a free kite and were able to fly the kites at the
park. Over 30 volunteers were able to offer services and assistance to the event.
Due to COVID, the event was planned based on Minnesota Department of Health COVID protocol.
Participants, including family members, were required to be separated in pods of 50 or less, with social
distancing of 6 feet between households. Masks were required during check-in and anytime social
distancing could not be maintained.
Due to the unique restrictions of COVID, participants were required to register for the event, which was
free. Pre-registration also allowed event coordinators to organize households into pods using the 6
distinct ballfields at Central Park Victoria. Using pods, organizers were able to track households and
contact trace if needed. Pre-registration also allowed organizers to determine the amount of kites
needed for the event.
The event was held as planned and organizers, volunteers, and participants enjoyed the morning, flying
kites in the park.

2. Outline the planning process and timeline for the project. *

In January 2021, a member of the North Suburban Kiwanis and a representative of Do Good Roseville
approached Roseville Parks and Recreation to inquire of an idea to plan a Kite Day event for the
Roseville Community. Members of the three agencies met to talk through event goals and logistics. The
group continued to meet virtually to delegate responsibilities. The responsibilities were the following:
Kiwanis – donation of Kites, members volunteered during event
Do Good Roseville – recruit volunteers, assist with marketing, focusing on underrepresented populations
of Roseville
Roseville Parks and Recreation – schedule use of park, manage registration, coordinate event efforts,
ensure COVID protocol is designed and followed during the event.
The City of Roseville Volunteer Coordinator was also involved the planning of the event. The Volunteer
Coordinator works with the 3 groups to recruit and coordinate volunteers.
The event took place on Saturday, April 24, 10am-12pm.
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3. Outline the funding plan including the project budget, donations, grants or publicprivate funding sources.

The Kite Day in the Park event was founded by the North Suburban Kiwanis and Do Good Roseville,
however, they needed Roseville Parks and Recreation to manage resources to implement the event.
The event was able to take place, due to the generous donations, both cash and in-kind. The following is
a break down of resources needed:
-Golden K Kiwanis: $300 cash for purchasing kites
-North Suburban Kiwanis: $300 cash for purchasing kites, 12 volunteers
-Do Good Roseville: In Kind Marketing, developing flyers and distribution at under respresented areas of
Roseville, 8 volunteers
-City of Roseville:
a. Parks and Recreation: scheduled park space, marketing in spring/summer brochure and social
media, managed online and phone-in registration, staff for event coordination
b. Administration: Volunteer Coordinator recruited 10 volunteers and helped managed
volunteers from Kiwanis and Do Good Roseville.

4. Explain the level of collaboration including internal and external partners. *

The event was sponsored and implemented by three groups, Roseville Parks and Recreation, North
Suburban Kiwanis, and Do Good Roseville. Each partner played a crucial role in ensuring Kite Day in the
Park could be a success in the community. During planning meetings, each agency had specific
responsibilities which made the event a true collaborative event.
Roseville Parks and Recreation also worked within city departments to ensure the event was possible.
The Volunteer Coordinator, who works in the Administrative Department, was able to help recruit and
manage the volunteers for the event. The Parks Division, under the Parks and Recreation Department,
also worked as an internal partner to prepare the park, including ensuring the park was clean and
supplied tables and chairs for the event.
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5. Describe the community support/impact, which could include measurable response to
support of project including attendance, correspondence with groups/organizations,
expanded community participation, publicity including social media, news articles and
other television or any other examples of public support. *

Like many communities, the winter and spring of 2021 brought more COVID restrictions and changes in
the Roseville community. School and work places continued to see hybrid models of in-person and
remote learning and work. There was a sense of disconnect after a long winter of restrictions and
uncertainty of the future. The Kite Day in the Park event was a solid COVID-safe event where people
would be able to gather safely and enjoy a recreational experience outdoors. Over 120 kids registered
to receive a free kite. About 20 other people came to the park to fly their own, more elaborate kites.
These kite enthusiasts demonstrated kite acrobatics and provided kite flying tips to new kite flyers.
Many walkers and bicyclists also stopped to enjoy watching the kites on a beautiful spring day.

6. Outline the evaluation or review process utilized throughout the project’s
implementation and completion highlighting relevant outcomes which could include
user surveys, attendance, revenue outcomes, etc. Explain how project goals and
objectives were met. *

Over 120 kids registered to receive a free kite, however, additional kites were given away during the
event to walk-ins and people stopping by to watch the flying kites. Event organized were pleased
with the number of people attending. Volunteers and event organizers were able to experience
many happy kids and families. Many participants, including adults, commented that this was their
first time flying a kite and enjoyed the experience.
Event organized met to discuss and evaluate the event. The organizers agreed this should be an
annual event which could potentially grow with additional sponsors and support. This was a fairly
easy, free event, and the community seemed to enjoy attending.

7. Describe why the project is unique or otherwise deserving of an MRPA Award of
Excellence. *

The Kite Day in the Park event was developed and implemented during a time the community needed to
reconnect due to COVID. While many activities were being modified virtually or canceled, Kite Day
offered something that everyone could enjoy, was free, and allowed for natural social distancing and
recreation enjoyment. The three agencies, Roseville Parks and Recreation, North Suburban Kiwanis, and
Do Good Roseville, all worked together and contributed in unique ways to make the event happen. This
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event truly shows that collaboration and determination to help people, can make an impact in the
community.

Item 4 - Attachment B

MRPA Awards of Excellence for Sponsorships and Partnerships 2021

1. Describe the project goals and objectives including any technology that was used.

The goal of this project was to create a place for residents and visitors of all ages abilities to play, be
challenged and gather.
Specifically, the project aimed to:
-

Create Roseville’s first fully inclusive playground. Specifically, it was identified that the final
project should be “one of a kind” and “top of the line”
Use partners within the Community to expand upon Roseville’s existing opportunities without
impacting Roseville’s existing budget
Capitalize on Roseville’s existing infrastructure to efficiently provide this opportunity
Thoroughly engage with the community to ensure including people with disabilities and the
community as a whole

In order to achieve that goal, staff undertook a comprehensive engagement effort that included two
virtual meetings, one in person outdoor meeting, an online survey and social media. The technology
included Zoom, Signup Genius, An Interactive Video (hosted on You Tube), Google Forms (for the
survey) and the City webpage. Overall, more than 150 residents contributed feedback to the project.

2. Outline the planning process and timeline for the project. *

The planning for the project included the following:
-

-

The concept of trying to raise funds for an inclusive playground was established (Fall 2019)
Staff and Friends of Roseville Parks members toured other well-regarded inclusive playgrounds
in the Twin Cities Area. (Winter 2019)
Several sites were evaluated within the City of Roseville. Ultimately, Central Park Victoria was
selected due to the existing infrastructure (parking), and more inclusive play set that still had
many years of life left. It was determined that rather than “start from scratch,” we could expand
the initial playset to create a truly special and unique playground experience. (Spring 2020)
Input was received from experts in physical and cognitive disabilities including staff from Fraser
and the Roseville Area Schools. (2020 – 2021)
Flagship Recreation was selected as the designer and vendor for the project (Spring 2020)
A survey was sent out to residents of the neighborhood, and on city social media to solicit initial
feedback (Summer 2020)
Concept plans were reviewed at three meetings, two virtual, one outdoors (Fall 2020)
Plans were reviewed by the Friends of Roseville Parks (Fall 2020) and Parks and Recreation
Commission (Winter 2020)
Construction began in Spring of 2021, and the playground opened in August 2021.
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3. Outline the funding plan including the project budget, donations, grants or public-private
funding sources.

One of the early keys to the project was selection of a site. Rather than constructing an entirely new
playground site, it was determined that a significant renovation to the Central Park Victoria playground
would maximize the impact of the planned investment. This site had several benefits including:
-

More parking than any other park site in the City
Existing restrooms
The existing playground, although not fully inclusive, was constructed in 2014 with an eye
toward inclusivity and was still in great shape.

This created an interesting funding story for the finished project.
The 2014 playground was funded with a combination of private and city dollars including City of
Roseville Park Renewal Program dollars and a significant private donation from the Central Park
Foundation and the Malarkey Family.
Rather than start all over again, the 2021 project sought to capitalize on that initial investment. The
2021 budget included:
-

ADA improvements to the restrooms
Installing poured in place and turf surfacing on the whole playground site
More than doubling the amount of play features at the park
Installation of unique, top of the line, “all ability” play equipment such as the We Go Round,
Sway Fun, Bucket Swing and more.
Utilize the existing topography to create naturally occurring ramped access levels in addition to
the playground decking.

The 2021 project more than doubled the size of the original playset and was funded entirely through an
anonymous private donation that was facilitated through the Friends of Roseville Park.
In total, the final project was funded through a combination of the City of Roseville, the Central Park
Foundation, The Malarkey Family, the Friends of Roseville Park and the Anonymous Donor. It was quite
the collaborative effort.
NOTE: we have not included any dollar amounts in the budget as the 2021 donor has specifically stated
that they did not want the amount of their donation shared. If it is important to this application, that
amount can be made available confidentially, by request.

4. Explain the level of collaboration including internal and external partners. *

The partners were extensively involved in the planning of this project and continue to be involved to this
day.
In 2014, the Central Park Foundation was involved in the planning of the Central Park Victoria
playground.
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In 2021, the Friends of Roseville Parks were involved every step of the way including:
-

Touring other inclusive play sites and providing feedback
Touring possible sites in Roseville and the final site selection
Collecting feedback from their members to provide input into the initial plans
Requesting specific pieces of equipment
Meeting with Flagship Recreation, our playground designer/vendor
Participating in a community meetings
Continue to be involved in the planning of fitness pods that are planned for installation on the
site in 2022.

The anonymous donor has also been briefed on the project throughout the process and has continued
to provide feedback.

5. Describe the community support/impact, which could include measurable response to
support of project including attendance, correspondence with groups/organizations,
expanded community participation, publicity including social media, news articles and other
television or any other examples of public support.

The Community Support for this project has been strong. During the planning stage, which occurred
during the peek of the COVID-19 isolation (Spring/Summer 2020), more than 150 residents provided
feedback for the initial concept, with almost unanimous support for the project.
As the project progressed, community interest continued to grow.
A Facebook post announcing the planned opening of the playground is believed to be the most like in
City history with more than 100 likes and a reach of more than 75 shares.
The grand opening of the playground, held on August 8, was attended by several hundred people.
Both the Star Tribune and Pioneer Press ran articles about the playground.
Following the completion of the project, several individuals with family members who have disabilities
have reached out to share how important this addition has been for their families.

6. Outline the evaluation or review process utilized throughout the project’s implementation
and completion highlighting relevant outcomes which could include sponsor/partner
surveys, participation, revenue outcomes, etc. Explain how project goals and objectives were
met. *

As mentioned above, the goals of the project were:
-

Create Roseville’s first fully inclusive playground. Specifically, it was identified that the final
project should be “one of a kind” and “top of the line”
Use partners within the Community to expand upon Roseville’s existing opportunities without
impacting Roseville’s existing budget
Capitalize on Roseville’s existing infrastructure to efficiently provide this opportunity

Item 4 - Attachment B

-

Thoroughly engage with the community to ensure including people with disabilities and the
community as a whole

We have been able to evaluate our success using the following metrics.
-

Community participation in the planning: more than 150 Roseville residents participated in the
planning.
Participation of people with disabilities in the planning: multiple families with disabilities
participated in the planning.
Budget: the project came in under budget and without the use of any additional City or donor
funds.
Use: Although playground usage is somewhat anecdotal, we’ve observed two to three times the
number of user at this site since the completion of the inclusive playground expansion. We have
also observed many more individuals and groups of people with disabilities. Staff have received
several “thank you” notes from families of individuals with disability who now use the site.

7. Describe why the project is unique or otherwise deserving of an MRPA Award of
Excellence. *

The Inclusive Playground project at Central Park is a fantastic and unique example of many partners
coming together in a variety of ways to create something truly special for our community. Over the
course of several years, the financial partners have included the City of Roseville, the Roseville Central
Park Foundation, the Friends of Roseville Parks and two private, two significant private donors. These
financial contributions enabled Roseville to complete a truly unique, one of a kind inclusive play
experience at a fraction of what it would have cost for any individual to do alone. These partners have
been involved every step of the way, from the inception of the idea, to the fundraising, to site selection,
to the planning all the way to the ribbon cutting. And it doesn’t stop there: in 2022, we will be installing
fitness pods on the site to even further expand the “play for everyone” concept – with many of the same
partners’ involved in the planning.
In addition to financial support, in spite of the pandemic, countless individuals contributed key feedback
to the project including:
-

Families who have individuals with disabilities
Regular Central Park users
Stakeholders with expertise regarding individuals with cognitive and physical disabilities
The Friends of Roseville Park
More than 150 Roseville Resident

The Inclusive Playground at Central Park Victoria has truly been an amazing partnership between so
many in the Roseville Community.

