City of

R4SEVILI
Minnesota, USA

Regular City Council Meeting Minutes
City Hall Council Chambers, 2660 Civic Center Drive
Monday, March 26, 2018
1.

Roll Call
the meeting to order at approximately 6: 00 p. m. Voting and Seating
Laliberte,
Etten, McGehee and Roe. City Manager Patrick Trudgeon
Order: Willmus,

Mayor Roe

called

and City Attorney Mark Gaughan were also present.
Mayor Roe noted Councilmember Laliberte is en route to the Council meeting from another function, and she will be here shortly.
2.

Pledge of Allegiance

3.

Approve Agenda

Etten moved, McGehee seconded, approval of the agenda as presented.
Roll Call

Ayes: Willmus, Etten, McGehee and Roe.
Nays: None.

4.

Public Comment

5.

Recognitions, Donations, and Communications
a.

Arbor Day Proclamation

Mayor Roe read a proclamation regarding establishing April 27, 2018 as Roseville Arbor
Day.

Etten moved, McGehee seconded, proclaiming April 27, 2018 as Roseville Arbor Day.
Roll Call

Ayes: Willmus, Etten, McGehee and Roe.
Nays: None.

b.

Introduction of New Firefighters

Fire Chief O' Neill introduced Assistant Fire Chief David Brosnahan

Assistant Fire Chief Brosnahan explained the hiring process from the summer of 2017.
The

City

received over

180

applicants, which was a significant

turnout.

Those 180 were

whittled down to 18, and then finally down to the final 3 who were hired.
Firefighters Chris Rice, Cody Thornberg, and Israel Diaz introduced themselves and provided an overview of their educational and professional background.
Mayor Roe

welcomed

the firefighters

and

thanked them for their

service.
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6.

Items Removed from Consent Agenda

7.

Business Items
a.

Receive Fire Department Presentation for Phase II Staffing Transition, Services, and Programs

Fire Chief O' Neill recounted the history of Phase I and Phase II staffing transi-

tion, beginning with a discussion with the City Council 4 years ago. The goal is to
transition from a primarily part-time Fire Department to a primarily full-time Fire
Department ( FD). During the last 4 to 5 years, the FD has changed from 70 parttimers

and

5 full- timers, to

now

17 full- time firefighters

and

27

A

part- timers.

primary focus of the strategic plan for the next 4 or 5 years is replacing departing
part- time staff with full-time staff. He briefly provided an overview of the staffing challenges faced to date, throughout the period of Phase I, noting that attrition

was the primary and somewhat unexpected cause of the reduction in part-timers.
Fire Chief O' Neill encouraged the Council to share opinions on the 4 pillars to be
tonight. The FD then would like to engage in a period of community
feedback through outreach, and he would also like Council feedback on that plan.

presented

Councilmember Laliberte arrived and took her place at the dais at approximately 6: 10 p.m.

Assistant Chief Brosnahan began by introducing the concept of Community Risk
Reduction program, which is a sponsored program by the National Fire Protection
Association (NFPA):

A systematic process of community needs and risks and evolving services
and programs to meet needs and risks.

Data- driven programs.

Encompasses multiple programs and services in an effort to mitigate the

loss of life and property.
Multi- faceted approach utilizing several areas of experience and expertise
within the fire department.

Assistant Chief Brosnahan then noted that the Phase II staffing plan is built upon
4 pillars:
Pillar# 1: Advanced Life Support- First Response
o

A huge and critical step in the right direction for our community.

o

Advanced medical care within five minutes of calling 911.

o

Prolonged on- scene times.

o

Possible co- transport with Allina to maintain high level of care.

o

Thin or decreased staffing due to additional capabilities

It was noted that the structure between Police and Fire remains the same,
both

of whom will

be the first

on

the

scene.

Allina

will continue

to

pro-
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vide continuation of care and transport to hospitals, except in rare cases

where a medic may have to accompany transport to a hospital.
Councilmember Etten asked about the current average response time for
Allina.

Assistant Chief Brosnahan responded that the average response time var-

ies, anywhere from 30 seconds to 30 minutes.
Fire Chief O' Neill noted the Roseville FD' s response time to an emergen-

cy medical situation is just over 3 1/2 minutes. The FD will take care of the
patients to the best of its ability, and having an ALS medic on the team
will make a huge difference.

Councilmember Etten asked about necessary additional equipment, train-

ing, and medication. He also asked about training for three people ( one for
each shift) or six people ( two for each shift) and the associated financial
ramifications. He noted that one piece that has been a huge benefit is the

FD arriving before anyone else and providing excellent professional care.
He asked whether through this program the City would be able to receive

funding that Allina currently receives, if it arrives earlier.
Fire Chief O' Neill stated the City can bill for services today, but there is
no

way to force

sponse

billing

collection,

could

because

of

begin today, but

the insurance

structures.

collection rate would

First Re-

be low. The

City has had and continues to have discussions with Allina to receive
some benefit for providing the service, and hopefully in the future an arrangement can be made.
Regarding financial implications, the personnel
costs included in the Council packet incorporates the use of paramedic.
The 9 additional people in Phase II would represent some additional med-

ics, though not all 9. Through the hiring process thus far, there are already
medics on staff. As far as equipment and medication, there will be some
additional cost, though not a huge cost.
Currently, the City has an arrangement with Allina where the City uses equipment, mostly expendables, and those are grabbed back from Allina. There will also be billing

costs, because there are occasions when the City cannot get a one- for-one
return.

Other

expenses

would

be defibrillator

monitors.

The FD has

looked at grant programs and community donations for additional funding.

Initially, the FD would put it in the CIP. An entry-level monitor is $ 6,000
and a

high- priced

monitor

is $ 30, 000. All of those would be discussed in

the 2020/ 2021 budget period.

Councilmember McGehee stated she would have questions about equipment costs and expected return

for

each of

the

pillars

in the

presentation.
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As far as getting revenue back, one possible way may be to pro- rate the
time from the FD' s arrival until Allina' s arrival.
Councilmember Laliberte asked how transport would happen.

Fire Chief O' Neill clarified that Allina' s ambulance would still be used,

but the FD medic would stay with the patient and continue patient care
while

in the

ambulance.

That might be a traumatic care, for example,

where a medic has started a lot of different interventions and it is best to

keep

patient care all

Level 1 trauma

the way through.

only 8

Roseville is unique in that it has a

away. Even today, on occasion, an
FD medic or EMT will ride with Allina to the hospitals depending on the
center

minutes

patient' s needs.

Pillar# 2: Enhanced Fire Prevention and Inspections Programs

Assistant Chief Brosnahan noted fire prevention and inspections are al-

ready part of the Fire Department, but the goal of this pillar is to enhance
Currently, Roseville' s fire prevention and inspections program has been rebuilding since
those services and

programs and

the Fire Marshall left two

to

years ago.

ensure

sustainability.

The purpose is to allow more focus

on the proactive approach to prevention and inspections.
Fire Chief O' Neill added that this program is a revenue income source.
These items are charged for, and it helps offset other programs in which
the FD is engaged.
Councilmember McGehee asked about the current revenue of prevention

and inspections and how much it covers other programs.

Fire Chief O' Neill explained the prevention and inspections programs

bring

in

a revenue of about $

120,000. He noted that the City is already in-

curring the costs for the staff, and this is just a matter of staffs time.
Thus, most of that$ 120, 000 goes towards subsidizing other FD programs.
Councilmember Etten asked if new revenue or new benefits would be

generated by an expansion of this program.

Fire Chief O' Neill explained that any time the FD is in the community doing Fire prevention, it is a benefit to eh community. One thing it would
help with is staffing. Current staffing is a crew of 5, but with time off,
more times than not, it is at a crew of 4, supplemented currently with parttime staff. But time will come when there will not be as much of a part-

time staff, which will require taking out a vehicle to do inspections which
should

be

available

for emergency.

Phase II

calls

for 8

on

each

shift,
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which would mean the inspector is not part of the emergency response
crew.

Mayor Roe asked if this plan is actually necessary, to not take a fire apparatus out to do an inspection because it
spond

to

an

would still be

available to re-

He asked whether it is necessary step or if it is a

emergency.

good idea step.
Fire Chief O' Neill explained there is a difference between responding to a
major event and having to respond to everything.
If staff is down to 4
people,

then there is a 2- person engine

and a

2- person

When one

medic.

of those is out on an inspection it prevents a quick emergency response
and also

impacts the quality

of

the inspection for the

end user.

It is im-

portant for the staff to be timely on those inspections, as construction
timelines depend upon inspections.
Councilmember Etten asked how much of a given week someone is out

doing inspections.
Fire Chief O' Neill responded that generally speaking, from 8: 00 am to

12: 00 pm, Monday through Friday, staff is tied up with a variety of inmulti- family inspections; permit-driven inspections; vent hood

spection:

inspections; license inspections; there are also multiple inspections on a
single project.

Councilmember Etten asked whether one person is handling inspections.
Fire Chief O' Neill

clarified

that

ideally

only

one person

is

sent.

But a

team of 2 has to be sent, when only 4 people are on duty, in case of an

emergency. Ideally, however, there would be one inspector in the field.
Councilmember McGehee asked why there is an inspector on the night
shift. If there are medics and EMTs, she asked why there also has to be an
inspector. She asked whether it would make more sense to just have a fire
inspector as we had before.

Fire Chief O' Neill explained that this is the model the FD came from: a
Fire Marshall

and an

inspector

was

the model from five

years

ago.

For

Phase I, an evaluation was made to take the funding for the inspector and
Fire Marshall position and throw it into the budget for the full-time firefighter positions, in order to create a cost- neutral Phase I. That has helped
offset a lot of those costs.

Councilmember McGehee suggested revisiting the policy with the onset of
Phase II.

She looked

at

other

communities

and

suggested

it does

not
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seem there is a model out there that does not have a rather significant
number of paid on- call people in their stable as well as full-time firefighters.

Fire Chief O' Neill

different

explained

there

is

no one right model.

Each FD faces

There are quite a few tier-one suburbs that are strict-

challenges.

ly full-time: the Richfield FD is full-time, and Maplewood is transitioning
to full-time. There will be a combination of different departments in places

like Edina

Coon Rapids.

and

There is a variety in what works best for

the community. He recalled the discussion five years ago, and there were

a lot of challenges in maintaining a large part-time department, including a
possible unionization of part-time staff, the Affordable Health Care Act,
recruitment and

None

turnover issues.

of

those issues

will go

away. It is

very challenging to recruit part-time people to the organization, and it will
put the FD back where it was 4 years ago and the challenges. The biggest

problem is retention and the costs associated with training and equipping.
The

time

average service

was

less than 5

years.

That model is broken.

He noted that the Roseville FD will celebrate 75 years next year; there is a

history of what has and has not worked. He emphasized
model is very challenging and is just a revolving door.

that a part-time

Councilmember Willmus asked about the cyclical nature of plan review
and

inspections.

For example, some Cities will go through times of eco-

nomic retraction, and building inspectors are let go.
Fire Chief O' Neill responded that multi-family inspections are scheduled
during the first six months of the year. Permit-based inspections are
heavier in summer and fall months. There is a lot of plan review in winter
months,

but

construction- type

most

inspections

are summer months.

A

few years ago, during the transition, the City started a proactive inspection
program. During those less busy periods, the inspectors are sent out to do
proactive inspections.

Councilmember Willmus asked about the FD' s inspections when the

economy fluctuates.
Fire Chief O' Neill responded that permit-driven inspections comprise
about

it

15

will

percent of

not make

a

the inspections base.

huge impact.

As those are in different cycles,

The remainder of the inspections are

steady.

Mayor Roe asked if those slower economic times would be a good time
for proactive inspections.
Fire Chief O' Neill

concurred yes,

that

is the

case.
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Pillar# 3: EMS Prevention and Community Health Outreach Programs
Assistant Fire Chief Brosnahan explained the big piece of this pillar is the
proactive nature of community health.
One goal is to decrease existing
911 calls. The police and FD will sometimes be called to one address 4 or
5 times in the

course of a month.

Proactively, a preventative approach

might prevent several calls down the line. There are several facets: a med-

ical assessment, reviewing medications, home safety check, injuries, and
nutritional

to

services

address

any

needs

a person

may have.

Another

piece is developing a partnership with hospitals or a skilled-nursing facility. Discharged patients often come home with a pile of paperwork and a
huge

In this model, a community paramedic could explain

stack of pills.

the pills and how to take them, and also conduct a nutritional evaluation.

That partnership could be established with a hospital or skilled-nursing fa-

Another goal is to set up a clinic partnership where there is free

cility.
care on

the first floor

of

the fire

station.

This community risk reduction

piece is not as immediately impactful but will have a long-term impact.
Another facet is the educational component, for example, a falls and fireprevention program.

Fire Chef O' Neill added that this is a new concept, and these programs
would

take several years to

roll out.

This pillar would be created in part-

hospitals.

It is anticipated that this will bring revenue back to the City, above any costs, as a community EMT or medic is a
nership

with clinics and

State- sponsored program with a reimbursement program attached to it.

Mayor Roe recalled the Community Health Advisory Team ( CHAT) folks
started off by evaluating by block nurse program and their recommendation was not to pursue reinstating that. This pillar reminds him of that in
some aspects, and he asked for a comparison between that program and
this proposed program.

Assistant Fire Chief Brosnahan responded there are many parallels between the programs. He worked closely with Sarah Barsel, the lead advocate of

the CHAT

program.

He explained there are similarities with the

in-home care like nutritional and social services. The difference lies in the
initiation. For this proposal, the program initiates through frequency of

use of 911, and partnership with an existing clinic or hospital. There are
differences in how to get to the front door, but very similar once inside the
front door.

Councilmember McGehee stated this is a service that could be quite costly
and there will be a few people who will be 911 users many times over,
even while a lot of effort is being put into keeping them off the 911 sys-
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tern.

She suggested this is not a service that would be utilized by a broad

segment of the existing population.
Mayor Roe stated there will have to be research in how it will function.

Councilmember Willmus asked if there is something that can be done now
to reduce 911 calls. Perhaps a different path is possible.
Assistant Fire Chief Brosnahan responded that there are some things that

can be done now. One of the main issues that the FD runs into is initiating
the

right contact with social

services.

A lot of times that happens with

Ramsey County Public Health, and there are times it has not been successful. With a more established program, there will be a better outreach con-

nection established will be on a better level than is currently the case.
Councilmember Laliberte stated she has heard about this previously
through CHAT. With regard to billing and services, she will want to be
sure

there is

information

adequate

about

how that

works.

HIPPA compli-

ance and the City holding personal health information is a major concern.
Any kind of breach can result in huge fines. Additionally, billing and coding might require another additional staff person to issue invoices.
Councilmember McGehee added that there is the possibility of lawsuits in
addition to fines. There are many legal avenues to avoid repeat 911 callers, and there are certain types of problems that the FD are not going to be
able to alleviate, eliminate or even reduce, no matter what, because the illness will

be

of such

a nature

that it does

not respond

to treatment.

In

which case, a municipality can take legal action against individuals who
are abusive of services

that

are available

to them.

There are some cases

when it is simply realistic that it is not possible to be successful.
Councilmember Laliberte stated there are others trying this, so perhaps information can be gathered from those communities as to how they are accomplishing these goals. It is primarily targeted around post-hospital visits.

Mayor Roe summarized there is some good potential benefit, but there are
a lot of questions that need to be understood.
Pillar# 4: NFPA 1710

Assistant Fire Chief Brosnahan stated this is a standard by which the FD is
currently

not compliant, via

the National Fire Protection Association.

It

deals with crew members and numbers of firefighters available with a significant event.

first 8

It specifically calls for 15- 17 crew members within the

minutes of an event.

This is

an evaluation of

the

pros and cons of
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the existing staffing. He noted that as staff numbers continue to shrink, it

will be difficult to be anywhere near compliance with NFPA 1710.
Fire Chief O' Neill

noted

this is also

a matter of

firefighter safety. As the

FD progresses through the attrition of part-time staff, something will have
to

be done. The part-time numbers have dwindled quicker than anticipatin Phase I.

The stated goal is to implement this by 2020, and something will have to be done with staffing, so that the community continues
ed

to be protected, from a fire perspective.
Councilmember Laliberte asked how the requirement of 15- 17 firefighters

within 8 minutes is determined.
Fire Chief O' Neill stated it is based on the number of people needed to do
the task

on a

ment, and

fire

ground.

NFPA 1710 is based off a staffed fire depart-

NFPA 1720 is based

off a volunteer

fire department. There are

different numbers for 1720 than for 1710.
Councilmember Willmus recalled that at the outset of Phase I, this came
up.

He noted that one of the mitigating items brought forward was the

mutual aid, auto aid, and emergency situations.

Fire Chief O' Neill explained that numbers are being used based on a model

of

24 full-time

people,

at

the

completion

of phase

II.

That number

would provide enough on-duty and off-duty staff to come back and help
with

emergency

situations.

That is an appropriate number. As far as auto

aid, that has been more beneficial than ever anticipated. He noted that the

FD' s relationship with the Lake Johanna Fire Department is a very stable
relationship. There was an apartment fire 3 or 4 weeks ago, and the auto
aid came from Lake Johanna just minutes after the FD and assisted in that

He commented further that all the departments in Ramsey
County are working closer together than ever. The FD, moving forward,
The staff is designed to handle
would be looking to enhance auto aid.
But for a large event,
about 99 percent of call volumes during the day.
operation.

there is no way to staff for those types of events. Neighbors have to be relied

on, and

ciprocal.

the

agreements are

in

place.

In that regard, that has to be re-

If on- duty staff leaves to help with a fire in Arden Hills, there

has to be adequate number of people who are able to come back on- duty,
otherwise FD is not available to handle emergencies in the City.

Councilmember Etten asked how many house fires or structure fires happen in Roseville in a typical year.
Fire Chief O' Neill
of

incidents.

responded a

typical year

will see

8 — 10 of those types
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Mayor Roe wondered to what extent the FD can staff for those types of
things, if there

are

8 to 10

NFPA standard is part of that equa-

per year.

tion, but Roseville has to look at its own situation as well.
Councilmember McGehee
whether

St. Paul

could

be

the

agreed

aid

is working

well.

She asked

She also asked about calling in off-

a partner.

duty staff who do not live in Roseville, who may have a longer drive.
Fire Chief O' Neill responded there is no auto aid agreement with the City
of

St. Paul.

However, the Roseville FD has mutual aid agreements with

in the State, but primarily with those cities surrounding us. St.
Paul could be called upon if needed for a larger event. They have been
everyone

help, just as the Roseville FD has helped them in the past. Ideally, it would be great if the firefighters live in Roseville. State legislation
does not allow any city to mandate that. He noted that a lot of neighboring
communities do not have staffing programs at all, so they have that time

willing to

gap all the time. Roseville manages the time gap all the time, with the risk

that if there was a large emergency, help would be called for.
Fire Chief O' Neill stated throughout the budget process, there is also the
discussion

of equivalent

FTE'

s and

how that

plays

into the

process.

The

FD has always considered 3 part-time firefighters to be equivalent to one
FTE firefighter. Therefore, 82 part-time is the equivalent of 27 FTE' s.

The Phase II program desires a total full-time of 26, including the Chief
and Assistant Chief.

Assistant Fire Chief Brosnahan then highlighted a goal of hosting commu-

nity outreach events, with the goal of meeting with folks and explaining
the four pillars and how the FD can assist with these pieces in the community.

Fire Chief O' Neill stated this process is taking the FD from part-time,
where

it

was

for 70

years, and

making it into

a

full-time FD. Most com-

munities do it over several decades, whereas Roseville is doing this within
a

decade. The

price of

the

personnel

in Phase II

will

be

about $

800,000 -

900,000. He presented numbers ( from the Finance Department) showing
an annual

tax increase

per

household

of $39. 36.

That figure is a gross

number and is a worst- case possibility.

Mayor Roe summarized there is a possibility revenue from other programs
will offset some portion of that.

Councilmember
through 2022.

Willmus

asked

whether

the $

820,000 is the impact
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Fire Chief O' Neill concurred that is correct.

Councilmember Willmus noted that number is fixed in time based on to-

day' s dollars, so there will be a certain percentage increase year-over-year
as well.

He wondered if that increase might wipe out the revenue projec-

tions. He would like to see some of those projections.

Councilmember McGehee asked about revenue stream and funding. She
expressed opposition to the FD selling the 4 pillars to the community be-

fore understanding the longer-term expense of what this is going to mean
and whether

it is

a sustainable program.

She added that in general she has

reservations about engaging the community and selling future programs
that are not fully understood.
Fire Chief O' Neill noted that the 24 firefighters are the number regardless
of whether

any

of

these

programs

are pursued.

That is the bottom line

number of what is needed to protect the community. The 5- member crew

on duty today is the same figure that was on- duty in the 1940s, even
though the FD responded to 100 calls per year back then and now respond
to 5, 000
of

any

per year.

of

the

He explained that he would be asking for 8 regardless

pillars.

The programs in the 4 Pillars are value- added that

will bring benefit to the community.
Councilmember McGehee stated she would like to see things in place and

operating before adding anything.

Fire Chief O' Neill stated the FD would be telling the community what
they get for their budget dollars. It is also an opportunity to hear from
multiple members of the community.
Sometimes trying to get feedback

from the community does not, and this is an opportunity to hit the ground
and reach

many

aspects of

the

population.

He pointed out that Roseville

FD has done a remarkable job of providing services, especially as com-

pared with surrounding communities with much larger budgets like Edina,
Coon Rapids

and

Richfield. As part of the growth process, the FD needs

money. It is important to communicate to the community trantime FD. When the FD comes back to
sitioning from a part- time to a fulladditional

Council in October/November, the goal is to have communicated with 10
percent of the community.

Councilmember Willmus commented on EMT transports and 911 reduc-

tion. He commented that before he would jump in with both feet and ap-

prove the staffing model in phase II, he would want additional information
in those two items.
with

He does not have a problem starting a conversation

the community, because it

is the community

who will

say

yes or no
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to this through the Council.

He encouraged them to get feedback and dis-

seminate them in broader media outlets in the City. He does, from time to
time, talk to the City Manager about the overall FTE count in relation to

the overall size of the City. Roseville has a stable population, and during
the day time the population balloons, which is different from some other
first- ring suburbs. He would like to see the City explore partnerships and
obtaining cost-savings that way. There are still a lot of things in play here.
There are still more unanswered questions than answered questions.
Fire Chief O' Neill

be

confirmed

this is

an

introduction tonight. Information

The FD has also been working with the
communications department to include something in the May/June news-

will

placed on

the

website.

letter.

Councilmember Laliberte commented she supports getting community
feedback in any way

It would have been nice to have some of

possible.

these questions included in the Morris Leatherman community survey, but
the timing did not work. She suggested that, when talking to the commu-

nity, context will need to be given, especially with regard to billables since
taxpayer

dollars

are

already going towards emergency

services.

Addition-

ally, she asked whether the HRIEC could factor in to the community outreach as well.

Councilmember Etten asked whether an additional apparatus will be need-

ed by 2020 or 2021
Fire Chief O' Neill responded that all needed vehicles are already in the
vehicle replacement CIP fund.

Councilmember Etten asked about the anticipated savings for not having
the part-time on- call folks.
Fire Chief O' Neill stated the FD would continue to allow the part- timers
to leave through
the

attrition.

part- time staff

that said,

when

that

the

He does not want there to be any fear among

they

will

part- time

be

asked

is down to

to leave,
zero,

as

they

about $

will not.

With

60, 000 in savings

will be realized.

Councilmember Etten stated he would be okay with community engagement, with some of the caveats like presenting context and potential costs.

He asked whether the FD is going beyond its current 5- member crew on a
regular day, unless there is a larger incident.
Fire Chief O' Neill confirmed on an average day, only the 5- member crew
is working. There

are also

calls

the FD cannot

respond

to.

There

are

2
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vehicles on the road at any time, and there is pretty routinely a third medical or a

third

call

that comes in that the FD is

not able

to

respond

to.

The

calls go unanswered, or the crew scoots to the next call when Allina ar-

rives. He knows this presentation is only scratching the surface. He stated
he anticipates coming back to Council many times during the budget decision-making time and breaking down the statistics and the 4 pillars. That
will be into the fall and into this time next year.
Councilmember Etten

asked

about

the

required

staffing.

The 4 pillars

sound awesome, but he would rather focus on staffing first.
Fire Chief O' Neill stated he will bring that data to the Council.
Councilmember McGehee stated this might be a good opportunity to talk
with the community about radon, as part of the FD' s educational efforts.

Mayor Roe commented there are great ideas about starting outreach, and it
might be worth it to check in with the HRIEC as far as targeting audience
members who maybe are not part of the groups on the schedule. He asked

the Chief O' Neill to also reach out to the Finance Commission and ask for
their review.

The Council concurred with that direction.
Mayor Roe asked whether Edina has an ambulance service.

Fire Chief O' Neill responded affirmatively, noting that financial information is factored out of the bar graph presented in the Council packet.

Mayor Roe He asked for a footnote showing the Edina figure does not include

the

ambulance service.

He also asked for an explanation on the bar

graph showing the FD budget now and proposed budget in 2022.
Mayor Roe offered an opportunity for public comment.
Public Comment

John Murray, Roseville Finance Commission

Mr. Murray asked about the difference between mutual assistance and auto aid.

Assistant Fire Chief Brosnahan responded that automatic aid is started au-

tomatically at the Ramsey County dispatch center, whereas mutual aid is
special request

from the receiving agency.
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Recess

Mayor Roe recessed the meeting at approximately 7: 39 p.m., and reconvened at approximately
7: 42 p.m.
b.

Receive Finance Commission Recommendations

Mayor Roe welcomed the members of the Finance Commission ( FC) and noted

the purpose of their presence tonight is to review and bring forth recommendations on a number of policy recommendations.

Finance Commission Chair Robin Schroeder briefly introduced the purpose of the
FC recommendations and noted that each member present will cover a bullet
point included in the Council report.

Commissioner Malcolm McRoberts introduced the first topic, the City' s CIP policy:

The Finance Commission recommends that the Council revise the

City' s Capital Investment Policy to incorporate a CIP Priority Ranking process and assign priority rankings to individual categories or
items in the CIP.

Commissioner McRoberts reviewed the City' s existing capital replacement poli-

cy. The FC believes the policy should be amended to instruct staff to use and categorize

the

capital

improvement

noted

the

purpose

is

using

replacing the

recommendation centers on

He

requests

to

not

set

the

one of

the

stated categories.

word " considered"

rules and

The

with " categorized".

tell the Council

what

to do.

The

goal is to get the data recorded so the Council and community can see how the
spending is happening in those categories. The effort required to record that data
is

minimal.

It should not take more than 5 minutes per project and will give in-

formation as to how much money is going into each of the categories.

Councilmember McGehee stated there is no problem doing this, but she is not
sure if it is rigorous enough, and wondered if it really gives the City additional
light on what has been done or moves the City closer to sustainability.
Commissioner McRoberts stated HIPPA compliance was discussed earlier in the

Council meeting. As an example, that might require IT investment, for data storage.
All the FC is doing is put categorization in place to see how much is being
spent.

He believes there needs to be more, the next level down. But this is an ef-

fort to get some level of consistency and to build on it moving forward.
Mayor Roe noted an earlier Council discussion focused on category 2 and that it
applies

1

to

almost

and also are

not

everything in the CIP.

in category 2.

in the CIP.

That

was

Some items in the CIP fall into category

There are some things that are new projects that are

the

challenge

previously:

if this

was

just assigning
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numbers that are in the CIP listing, some of them could have two numbers and
some categories do not apply to the existing CIP.
Councilmember Willmus stated he does not have objection to prioritization of the
CIP. He suggested what would be needed is perhaps a broader discussion on how
to define those individual

categories and what

they

encompass.

One concern is

when the City is looking at a prioritization schedule such as what was presented,

it can be very easy to categorize anything related to emergency services at the
very top. Doing so might ultimately neglect other areas that might have an indito emergency services. One example: the parks fall into disreWhat does that do long- term for need for emergency services? It probably

rect correlation

pair.

increases it.

If there is no place for people to safely recreate, there will be a need
emergency services. Roseville has strong emergency services, public
works, and parks.
It is important to maintain that balance, as it creates a healthy
community. When looking at the initial categories, he had some discomfort with
how we are categorizing certain things.
for

greater

Chair Schroeder

vices.

agreed

the

categories

do

need

to be defined

more.

She regards

safety issue.

When one thinks of safety, it is not just emergency serIt also has to do with what maintaining what is already there, or it is not

parks as a

safe for residents.

Mayor Roe noted another example is public health: if the City does not maintain
the water system or the sanitary sewer system, there will be health issues.
Councilmember Etten expressed agreement with a lot of what has been stated.

That gets back to the Mayor' s point that category 1 and 2 are often overlapping.
He wonders if the point is that these are not rigorous enough or they are not
fleshed out enough to make them matter. Staff could easily make these categories
work without much

trouble.

The parks and the fire station were examples of

things that had not been maintained and then required significant bonding to fix
things. He wondered whether there is a mechanism to say why something is be-

ing shifted from one category to another, because at some point priority 3 has to
be paid for.
Commissioner John Bachhuber noted that the FC would suggest the main empha-

sis of this prioritization is that the City ought to be able to fund existing assets before additional assets are added. It is not totally clear that the City has the funding
for its CIP, and yet the Council is considering new items that would add to that
burden over time. The FC believes those things should be talking to each other,
and before new items are considered for funding, care should be taken to button
up items in 1

ing

and

2.

That conversation needs to happen so that the City is cover-

the things it already

owns.
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Finance Commissioner McRoberts added that 1 s will often be 2s, but there are 2s
that

are not

1 s.

Also, the best approach is to start with something and then learn

from it and evolve. The recommendation is that if the data is tracked, the Council

has the data and can do something with it.

Chair Schroeder noted the FC considers the City one big department and it is hard
when Parks and Rec and IT and Fire Department come to the Council with their

priorities; this is another way to try to look at the pie as a whole, even though each
individual area has to have its own things. The goal is to make sure the 1 s and 2s

are covered in all departments. It is helpful to think of it as one big department to
start with.

Councilmember Etten commented that the City is playing a catch-up game, as
some

things

were neglected

now requires

the

cost

When the Council receives an item, it

for decades.

implications.

He wondered how a 3 or 4 would show up in

a categorization arrangement system, because the current CIP is almost exclusive-

ly 1 s and 2s.
Commissioner McRoberts stated the FC has discussed that the 3s and 4s should

not be excluded. After all, what is the point of having a capital plan if certain areas are not included?

Mayor Roe stated that right now, the capital plan focuses on caring for existing
assets.

He recalled that the City did put a placeholder for the replacement of the

golf clubhouse, and
and

clearly that

was not

funded. But that was TBD when and if

The License Center replacement concept is also like that,
in the CIP system. He does not know how much " new" be-

how it happens.

with a placeholder

yond a community center that the City will be doing, unless there is something
nobody has thought of yet.
Councilmember McGehee thanked Commissioner Bachhuber for his comments
on sustainability. She noted there has been talk about needing new storage space
She does not know why the Golf
and needing a new Public Works building.

Clubhouse was not included as part of the Parks Renewal process when it went
forward. She believes that the Council has made significant strides towards sus-

tainability and having things come to the Council with long-term definition of
maintenance and capital investment is a relatively new approach, but some things
still

do

come

to the Council

on a one- off

basis.

There has to be some way to be

more forceful in looking at things as a whole and looking at things in a sustainaFor example, one of the issues in this community is broken pathways.
Broken pathways are a hazard and a liability in the community and are expensive.
She is not convinced there is an adequate program for maintenance and replace-

ble way.

ment of

the existing

pathways.

Council to be holistic in its

However, the FC can create a plan that forces the

approach.
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Councilmember Laliberte
challenge

expressed agreement

is it is easy to find

a

way to

that prioritizing is important.

put

under a

1

or a

The

2. The harder

something
category is " wants," things the Council would like to do, but are not mandated,
are not for health and
safety, and are not an existing asset. From time to time,

there are things that fall into that category. She asked for the FC' s perspective on
something like

a

fiscal

note

that

gets attached

to

a new project.

It would all tie

back to the decision that has been made and how it affects the City in the future.
She noted she expects the City Manager to work with department heads to think
of the City as one department.
Chair Schroeder
than

needs,

there

commented
might

this policy

of

ranking is

be thought towards how this

a start.
works.

As to wants rather

The FC has not yet

discussed that.

She also noted that when everything is categorized, it provides
balancing. It is a process of giving the Council more
ways to look at the information and then putting a possible procedure in place that
more

information to do the

gives comfort to people when things pop up.
Commissioner McRoberts summarized that the Council seems to agree in principle, but it needs a better list.

The Council concurred with the summary.
Councilmember Laliberte also noted that another factor is the Council wants to

take care of efficiency opportunities when they arise.

Mayor Roe commented that 3 and 4 can fall into the " wants" category, but these
categories mix 2 concepts together, and the Council needs to figure out existing
things and new things through a lens of priority that could perhaps apply to both
new and existing things, for example, a new proposal can be rated as a 1, whereas

something else might come forward and it is a 3, and the City does not have its 1 s
taken care of first.

Chair Schroeder noted that something new can still be a 1.
Mayor Roe concurred.

Councilmember Etten agreed a procedure in place or a framework to look at variIn terms of categorization, the item cannot be
ous proposals will be helpful.
abandoned

it. If it is

a

4, it

cannot remain a

4 forever. A procedure would be a

good starting point for how to consider needs and wants.
Mayor Roe commented there are certain things replaced on a schedule, in order to
avoid
what

higher
those

costs

down the

categories should

road.

be.

Those decision-making processes might help
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Councilmember McGehee noted at some point there might be a category of things
the City had at one time but is no longer useful or appropriate, If such items are
identified, there may be no reason to maintain them any longer.
Chair Schroeder noted the FC can continue to work on this, but there will still be
some give- and- take.

Commissioner Matt Harold introduced the next bullet point:
The Commission
ceeds

the

recommends

that the $ 850, 000 in excess TIF pro-

from the recently decertified TIF District# 11 be used to finance
of the Golf Course Clubhouse &
Community Build-

construction

ing. And further, the Commission recommends that Park Dedication

fees be used to pay the remainder of that construction loan, as this is a
new park asset.

Councilmember McGehee expressed agreement with both the recommendations,

as the Street Improvement Fund is not sustainable at this time.

Councilmember Etten asked Finance Director Miller the about the pairing of the
850, 000 that

with $

1 million from Park Dedication, but he cannot remember

what was decided about finishing the terms of the loan.
Finance Director Miller noted there is still a $ 250, 000 gap to pay that off, and the

Commission is suggesting more Park Dedication fees to pay that off
Mayor Roe summarized Council support for the plan to pay off the balance over
time with Park Dedication fees.

Commissioner Harold clarified that the FC recommends paying off the balance

immediately with the excess Park Dedication fees the City currently has.
Councilmember Laliberte asked that to be put on a future agenda, out of respect
for everyone' s time.

Mayor Roe noted that official Council action will have to be taken to transfer the

TIF funds anyway, so this will be revisited by the Council.
Chair Schroeder introduced the third bullet point:

The Commission recommends that water, sanitary sewer, and storm

sewer infrastructure replacements remain funded through utility
rates rather than through the property tax.

Chair Schroeder provided a background of the Council' s request to look into this
noted the FC recommends to keep the base rate the same.

issue. She
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Councilmember McGehee expressed concern about the unfairness of the flat fee
which

issue.

is

a "

tax"

across residential

homes. She stated that it is a significant equity

She also noted that as a byproduct of this funding structure it is not possi-

ble to have

meaningful water conservation.

She does not want people forced out

of their homes because the City has imposed a flat tax.
Councilmember Etten commented he agreed with the recommendation by the FC.

Regarding water conservation, the City' s approach right now is not that effective.

Moving this to the tax rolls will hide the issue even more, getting back to the issue
of transparency.

Councilmember Willmus would like more information on what Councilmember
McGehee is

talking

meter sizes

in different households.

about with regard

to equity. He noted that there are different

He agrees with the Commission' s recom-

The notion of the non-profit and not having a means to collect on

mendations.

that side outweighs those other things, with regard to the long-term health of the

City, it is something that would put the City in peril with regard to building the infrastructure going forward.

Commissioner Murray asked if the FC should look into the issue of conservation.
Mayor Roe stated the PWET Commission and staff are looking at the issue of
conservation.

Mayor Roe noted that the point of having a flat rate with a same size meter is they
all

capacity to use water.
for people for financial hardship.

have the

program

same

He also noted that there is a discount
He agreed with the recommendations

and the comments that non-profits need to be paying for their share of water, as
some of them are large entities and therefore using a lot of water and sewer services.

Commissioner John Bachhuber presented the fourth bullet point:

The Commission recommends that the Council establish a Cash Reserve ( Cash Carryforward) Fund to consolidate all unrestricted funds
that are not derived from donations or earmarked for capital replacements

Commissioner Bachhuber stated a cash carryforward fund would increase

transparency and allow the City to carry lower balances, and it would also

help ensure taxpayer dollars are put to the best possible use. He asked for
Council feedback and specifically the idea of taking the CIP out of the operating fund.
Councilmembers Laliberte and Willmus expressed support for the concept.
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Councilmember Etten stated he would like to see what funds have a CIP

built in

and what

it looks like

when

the

excess

is

removed.

This will cre-

ate a good discussion and potentially some lower reserves.
Councilmember McGehee concurred with Councilmember Etten' s comments.

Councilmember Etten asked if this disincentivizes a department head from

reducing their use of the budgeted amount.
Commissioner Bachhuber stated it does not serve the City' s interests to
think that way, but rather to think of the City as one big department. It is
much healthier for the City to have transparency.
Chair Schroeder stated the FC found it frustrating to figure out and remember what some excess funds were for.

Commissioner Bachhuber stated the department heads have been very
above board, but unless someone is part of the department, it is difficult to
remember what the excess funds are for.

Mayor Roe summarized the Council is in favor of removing the CIP from
the operating funds and asked the FC to do more research about fund levels.

Commissioner Murray presented the fifth bullet point:
The Commission recommends that the Council delay the ac-

o

quisition of the strip center property located at 2719 Lexington
Avenue to allow for more public discussion and development of

a long-term plan for the site.

Commissioner Murray highlighted 4 concerns of the FC about the pro1) how does the strip mall fit into the overall plan ( 2)

posed purchase: (

cost ( 3) issues with using part of it for storage ( 4) operational concerns if
the City manages the property.

Commissioner Murray noted he has worked as a public accountant for 42
years with clients in commercial real estate, and there are a lot of problems

that would be posed to the City. He suggested exploring other options rather than rushing to close.
Councilmember Willmus expressed appreciation for the comments of the
FC.

One fault is looking at this through the lens of the License Center.

That is

part of

it, but it is

not

the

whole picture.

Another issue is the

space
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needs

for Public Works

and

Parks

and

Rec

storage.

The shopping center

will not solve all these issues, but this is an opportunity to acquire property
next to the City Hall campus, so that a future Council could choose to expand a Public Works facility on property already owned.
In the shortterm, the City is paying $ 19/ sq foot and then $ 25/ sq foot later in the lease.
He believes those rates are excessive, but the Council had decided to make
it

work.

In

addition

to the

rents,

it

required

approximately $ 600,000 in

This is an opportunity to secure a piece of property that will
fulfil a need for the License Center as well as a long-term opportunity for

renovations.

Public Works

expansion.

The FC has identified risks, and those are man-

Going forward, this is a tremendous opportunity for the

ageable risks.

City.
Councilmember Etten appreciated the comments on storage space, and

that is something to consider. He would lean not storing things there as it
would not be beneficial for the other tenants. He agreed the FC has identified important concerns and the Council has considered a fair amount.
Councilmember McGehee noted she agrees with the FC and disagreed
with

Council

approval on

this

project.

She does not think it is a good

building a Public Works building. Councilmember
McGehee opined that it is inappropriate for the City to be a retail landlord. The City will still have to remodel the site to improve the License
Center. As for the rent, the City Council itself was involved as it began a

place

to

embark on

purchase and then pulled out. When the rent was then renegotiated, it was
higher than before.
not

have to

buy

it

The property was not on the market so the City did

right now.

Storage could be arranged in the under-

ground parking at City Hall. Storage should have been added to the six
park buildings when they were built providing the opportunity to have the
items stored on the recreation sites.

Commissioner Murray asked how this $2. 3 million will be financed.
Mayor Roe stated that receipt of rent from current tenants as well as not

having to pay rent could pay off what could potentially be a revenue bond.
Additional revenue could be gained if additional tenants are found rather

than using the space for storage.
Commissioner Murray asked the Council to share the specific numbers.

Mayor Roe responded that to the extent the City is compliant with the data
practices act and confidentiality with the seller, the FC can see the information.
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Commissioner Harold noted that there is a level of uncertainty as to
that property will stay a strip mall. If the City takes out bonds, it

whether

is presumed the bonds will not be paid off in the next four or five years.

He asked about the Council' s plan if the income stream is no longer there.

Mayor Roe stated if the City decides to go a different direction, it can sell
and pay off the bonds. Secondly, if the property is developed
down the road for a Public Works building or a community center many

the property

years down the road, those project costs can include payoff of these bonds.

His opinion is to operate it as a strip mall with tenants for the duration of
the bonds.

Commissioner McMurray asked about the impact of technology on the License Center and the ongoing need for the physical building.
Mayor Roe noted there are changes in the retail market that have be taken
the balance

The City can evaluate whether it is still beneficial to own the property. This is an opportunity

into

account, and

of

tenants may

change.

of not wanting to put money into a leased space that the City will only
control for four years.

Chair Schroeder questioned the value the FC is providing to the Council,

since they make a lot of recommendations to the Council and do not hear
back.

She wondered whether the process of making recommendations

needs some fine-tuning, as the FC wants to provide valuable information.
The FC was put together a few years ago, so she questioned whether the
it to do.

If the Council wants to keep
the FC, the two-way feedback should be improved.
FC is

doing

what

the Council

Councilmember Willmus
times

a

disconnect in

wants

stated

there

communication

is

value

in the FC.

There is some-

between the Council

and

FC.

He

suggested having Chair Schroeder bring forward recommendations to the
Council directly.
The Council concurred there is tremendous value in the FC.
Councilmember Willmus noted that because the Council does not adopt

something does not mean there is not any value there.
Councilmember Laliberte noted that there are other Commissions who

have expressed the same concern about not providing adequate Council
feedback.

Recess
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Mayor Roe recessed the meeting at approximately 9: 05 p.m., and reconvened at approximately
9: 08 p.m.
d.

Consider a Future Agenda Item to Discuss Raising the Age to Purchase Tobacco Products in the City of Roseville
Assistant City Manager Olson briefly reviewed this request, recommending approval as

detailed in the RCA

and related attachments

dated March 26, 2018. She

noted the steps needed if the Council is interested in discussing in raising the age
of tobacco purchase. There is a statue requiring 30- day notice to license holders.
Therefore, tonight should not be a discussion on the policy itself. If the Council
wants to take this up, more information will be given to the Council and proper
noticing will be done.
Councilmember Willmus

stated

he is

supportive of

this.

He would like to see or-

dinances from other communities who have gone in this direction and not wait for
the State legislature to move on this issue.

Willmus moved, Etten seconded, direction to staff to begin noticing requirements

and to bring back before the Council an agenda item discussing the raising of the
age to purchase tobacco products within the City of Roseville.

Mayor Roe offered an opportunity for public comment.
Public Comment
Alicia Leizinger, Association for Non- Smokers Minnesota

Ms. Leizinger noted her non-profit has worked with many other cities in the western suburbs

to

raise

the tobacco

purchase age.

She can provide sample language

and also support for the business community, should the ordinance pass.
Council Discussion

Councilmember Laliberte commented she is looking forward to seeing the ordinances

from

other communities.

She would also like to ensure it includes vaping

as well as tobacco.

Mayor Roe clarified no action on this can be taken by the Council before the 30
day notice is provided to license holders. Follow up information on these quesions can be distributed to Council in memo form.

Assistant City Manager Olson noted neither the House or Senate bill has met a
committee deadline.
Roll Call

Ayes: Willmus, Laliberte, Etten, McGehee and Roe.
Nays: None
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Recess

Mayor Roe recessed the meeting at approximately 9: 13 p.m., and reconvened at approximately
9: 15 p.m.
c.

Discuss the Human Rights, Inclusion and Engagement Action Plan
HRIEC Chair Chelsea Holub introduced Vice Chair Lauren Peterson.
Participation in the Rosefest Parade

Vice Chair Peterson summarized that the HRIEC has discussed the upcoming
Rosefest parade and the importance of increasing diversity. The Commission discussed having the advisory Commissions as a whole walking in the parade and
next year making a strategic plan to reach in the community to get more diverse
groups in the parade and support them in the application process.

Councilmember Etten stated that is a great plan.
Councilmember Willmus

concurred.

About four years ago, the Karen Organiza-

tion of Minnesota accompanied the Commission during the parade, and it was a
great thing to see.
Mayor Roe concurred it was a good suggestion to pursue this in 2019.
Councilmember Laliberte stated the HRIEC should reach out the diverse commu-

nities but not necessarily lead all the other City advisory commissions.

Mayor Roe noted the HRIEC is looking for clarification as to whether it will provide leadership among the advisory commissions on the Rosefest parade as well
as Party in the Park.
Chair Holub noted that a subcommittee the HRIEC led this last year, and it was a
lot of work for the Commissioners.

Councilmember Laliberte noted that the Council is looking to HRIEC to take the
lead on this, explain to them why it is good to engage, and explain the role they
are to play.
Councilmember Willmus recalled that in the past the individual commissions
have had

an

individual

representative

in the

parade.

He could agree with either

approach.

Councilmember Etten suggested the HRIEC provide the framework and coordi-

nate with staff liaisons to ensure there is participation in the parade and the Party
in the Park.
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Mayor Roe noted it would be good to decide if there are other engagement efforts

that could be combined at the Party in the Park, such as signing up volunteers. He
does not want to create a lot of work for the Commission either.

Councilmember Laliberte stated another subcommittee is not needed; just build
upon what was

done last

year and

rely

on staff

for the "

doing"

She also re-

part.

called that in the past, there was an effort to engage other populations in such

ways like engaging in a festival during the Party in the Park week.
Imagine Roseville

Vice Chair Peterson asked about the HRIEC' s involvement with Imagine Roseville.

Councilmember Etten

noted

this

was

summarized at

the

February

21st

meeting

when it was discussed the HRIEC should evaluate how the events have gone and
what changes can be made in the future. He suggested the HRIEC look at what

topics to cover, the makeup of the current committee, the level of engagement
with different groups.

Councilmember McGehee asked about the evolution of the Imagine Roseville
Committee, and what the Council wants out of the conversations and process.
Mayor Roe noted those are important questions.

Councilmember Willmus stated this is a conversation the Council should have,

specifically, what is the Council' s role in the Imagine Roseville series.
Councilmember McGehee stated there was not any Council discussion when Imagine

Roseville

started.

She agreed that maybe it is time for the Council to dis-

cuss this before handing it off to the HRIEC.
Councilmember Willmus stated it is worthwhile but the question is in what capac-

ity.
Councilmember Laliberte noted this group came up out of the community out of a

desire to have a conversation. This did assist people in the City to think forward
about various

it

issues.

never was an

She struggled that it never came to be an official entity, and
She is
of the Council. It even got into the Comp Plan.

initiative

struggling with the fuller scope of this, since the Council has its own advisory
commissions

that

go

through an

appointment process.

She suggested the Council

have a discussion about it before the HRIEC works on it.
Councilmember McGehee commented Imagine Roseville began at a grassroots
Perhaps the process should be codified so that if someone has a topic that

level.

needs

to be discussed, there is

a process

in

place.
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Councilmember Willmus added that the mechanism by which this came to be was
grassroots. He asks if something becomes lost if it gets involved in the City structure. Perhaps it is better in its organic form.
Mayor Roe suggested the Council have this discussion at another time and then
revisit it with the HRIEC.
HRIEC Work Plan

Chair Holub introduced the work plan, noting that it is still a fluid plan.
Mayor Roe indicated that the guidance from the Council at the end of the last dis-

cussion, was to have the HRIEC try and prioritize the items in the Action Plan and
decide which ones to do first. He noted that some of that is reflected in the calendar. He also stated that there was some confusion as to how some items were de-

scribed and wondered if the commission had spent much time clarifying those
items.

Councilmember Laliberte noted this is the same work plan from October.
Chair Holub concurred.

Councilmember Willmus expressed concern, because he felt the Council gave the
Commission as clear of direction as possible. He wanted the Commission to discuss

the

does

work plan and prioritize

not

know that has

it.

Looking at the HRIEC meeting minutes, he
He recalled Commissioner Etienne Djevi

occurred.

brought up the issue of engaging with different parts of the community. He asked
what has been done to work along those lines.
Chair Holub stated no new items have been brought up during the HRIEC meetings.

Councilmember Willmus recalled the Council gave direction and agreement on
involvement
photo

with

contest.

Rosefest

and

the essay.

There was some disagreement on the

He recalled the Council had decided it was not the role of the

HRIEC to monitor other Commissions.

Chair Holub noted the broad intent was to evaluate current City initiatives.
Councilmember Etten noted one of the Council' s priority is to how to engage with
diverse parts of the community who might not come to the regularly scheduled
City activities. That was discussed at the meeting in October, and that is one of
the

top

City

priorities of

engages

the HREIC.

in that

thought the HRIEC is

can

There are different activities and processes the

be looked

supposed

to

at

and chipped

review

the

City

away

at over

proclamations.

time.

He also
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Councilmember McGehee stated the Commission should be not only focused on
inclusion, but also human rights. Aside from the essay contest, there is very little
listed related to human rights. She suggested that all kinds of diversity need to be
brought forward — people with disabilities, people with mental illnesses, and

members of the LBGTQ community. The important thing is to have activities to

make the community more comfortable with the many kinds of diversity in the
community.

Councilmember Laliberte concurred with Commissioner Djevi' s comments at the

She noted that she felt most strongly about that topic, and yet it
was not included in the plan. She can see that is such a big, broad important topic

joint meeting.

that the whole year can be spent on it. Topics like: engaging underserved population

with regard

to the

parks, public

safety,

water and sewer.

Three times on the

calendar it talks about a policy work session, and she asked for clarifications.
Chair Holub noted the work sessions are proactive space to take a step back and
what the City can do to advance human rights, inclusion and equity. Per-

discuss

haps policy work session is not the best title for it.
Councilmember Laliberte stated in the end she would like recommendations from
this Commission. If there are social isolation problems with seniors, for example,
then some recommendations to reach out and engage are desired.

Mayor Roe commented the HRIEC will have to look at pieces of it rather than

trying to effect large change. He noted that the Fire Department discussed earlier
desire to

tonight their

engage with

the community.

Very early in those types of

processes, the HRIEC should be involved.

Councilmember McGehee stated a lot of the departments know how to engage
with residents on issues in their areas: Parks and Rec, Fire Department, Police
Department,

and

Public Works.

She suggested that this Commission suggest

ways to make the community comfortable with diversity and assists the Council
in reaching diverse groups and helping to draw them in.
Willmus moved, Laliberte seconded, to extend the meeting through the conclusion of the agenda this evening.
Roll Call

Ayes: Willmus, Laliberte, Etten, McGehee and Roe.
Nays: None.

Councilmember Willmus concurred with Councilmember McGehee that some

departments are doing a good job. He encouraged the HRIEC to revisit the October meeting

and review

Commissioner Djevi'

s comments.
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The Council discussed giving specific direction to the Commission by looking at
its calendar included in the packet.

Councilmember Willmus suggested prioritizing the essay contest, Rosefest and also developing
processes for direct outreach to underrepresented communities in the City.

Councilmember McGehee suggested focusing on the essay contest and Rosefest
parade and Party in the Park. She suggested not worrying about the photo contest
and the welcome packet. She suggested focusing on the who, what, why, when,
where of engagement.

Councilmember Laliberte expressed support for the essay, the book discussions,
Party in the Park. She agreed the photo contest and the welcome
packet and town hall meeting will be best done after the question of who, what,
Rosefest

and

where, why, when is answered. Once we know how we want to do outreach, these
things will work better.

Chair Holub clarified the Council' s direction of moving forward with the Essay
contest, Rosefest, and book read as planned, and table the Town Hall/Open
House, the photo project, and welcome packet for now. In lieu of those projects,

have a larger, broader discussion about how the city can reach out to its residents

focusing on who to reach out to, how to reach out to them, when and where to
do so. The Council concurred.

Mayor Roe noted that the conversation at the commission level is less focused on
specific things to do, such as projects like the Photo project. It should focus on a
general discussion of who we should engage, generally how we should engage
them, then there can be discussion on specific ideas on what to do to engage.

Councilmember Laliberte stated that for example, instead of focusing on the format of a welcome packet piece, identify where specific groups are congregating
and ways to reach them.

Mayor Roe suggested that may require some outside research. The commission

may have to reach out to people in those communities in order to get some of that
information.

Assistant City Manager Olson asked for clarification on whether the Council was

seeking a formal document or whether the commission could bring forward their
recommendations piece by piece.
Councilmember Laliberte suggested that she is more interested in the commission

having the discussions among the diverse group the council has appointed, and
have ideas come from the commission. She stated she did not want to overprescribe

it, but

rather

have the

commission

discuss it.
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Mayor Roe clarified that the proclamation work the commission is doing should

also show up somewhere on the calendar document.
8.

Approve Minutes

Comments and corrections to draft minutes had been submitted by the City Council prior

to tonight' s meeting and those revisions were incorporated into the draft presented in the
Council packet.

a.

Approve March 12, 2018 City Council Meeting Minutes
Willmus moved, Etten seconded, approval of the March 12, 2018 City Council

Meeting Minutes as amended, including the technical changes submitted by
Councilmember McGehee to Mr. Trudgeon.
Corrections:

Page 7, Line 304 ( Etten)
Correct "

any of this help the City' s ability to move through the office more
any of this helped the City' s ability to serve customers more

quickly" to "
quickly"

Page 14, Line 590 ( Etten)

Correct" with a potential overlap district, there is the ability to react and move
forward" to " with a potential overlay district there is the ability to work together and move forward"
Page 14, Line 598 ( Etten)
Strike the

sentence: "

It will carry a greater force to have it in the Comp Plan."

Roll Call

Ayes: Willmus, Laliberte, Etten, McGehee and Roe.
Nays: None.

9.

Approve Consent Agenda

At the request of Mayor Roe, City Manager Trudgeon briefly reviewed those items being
considered under the Consent Agenda; and as detailed in specific Requests for Council
Action( RCA) dated March 26, 2018 and related attachments.
a.

Approve Payments

Willmus moved, Etten seconded, approval of the following claims and payments
as presented and detailed.
ACH Payments

629, 617. 83

88793- 88953

1, 097, 452. 16

TOTAL

1, 727,069. 99

Roll Call
Ayes: Willmus, Laliberte, Etten, McGehee

and

Roe.
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Nays: None.

b.

Consideration to Approve or Deny 1 Temporary On- Sale liquor License
Willmus moved, Etten seconded, approval of Temporary On- Sale Liquor License
for Rotary Club of Roseville ( Attachment A).
Roll Call

Ayes: Willmus, Laliberte, Etten, McGehee and Roe.
Nays: None.

c.

Approve General Purchases or Sale of Surplus Items Exceeding$ 5, 000
Willmus moved, Etten seconded, approving the submitted purchases or contracts
for services and if applicable; the sale/ trade- in of surplus items ( Attachments A
and B).

Roll Call

Ayes: Willmus, Laliberte, Etten, McGehee and Roe.
Nays: None.

d.

Approve Morris Leatherman Company Community Survey Agreement
Willmus moved, Etten seconded, authorizing the Mayor and City Manager to sign
the agreement with The Morris Leatherman Company to provide residential sur-

vey services ( Attachment A).

Councilmember Laliberte noted she did not receive a copy of the agreement in her
packet and had to look at it online.
Roll Call

Ayes: Willmus, Laliberte, Etten, McGehee and Roe.
Nays: None.

e.

Approve Saint Paul Animal Impound Services Agreement

Willmus moved, Etten seconded, approval of the St. Paul Animal Control Center

SPAC) Impound Services Agreement allowing for the required City of Roseville

signatures, specifically the City of Roseville Mayor and City of Roseville Manager( Attachments A, B, and C).

Councilmember McGehee expressed appreciation for the staff at researching a

new impound facility for the City.
Roll Call

Ayes: Willmus, Laliberte, Etten, McGehee and Roe.
Nays: None.

f.

Approve Rose Place Public Improvement Contract
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Willmus

moved,

Etten

seconded,

approval

of

Rose Place Townhomes -

Public

Improvement Contract (Attachments A, B, and C).
Roll Call

Ayes: Willmus, Laliberte, Etten, McGehee and Roe.
Nays: None.

g.

Adopt a Resolution Approving a Conditional Use Pursuant to Table 1006- 1
and § 1009 of

the

City

Code to

allow a

Contractor Yard —Limited, Outdoor

Storage of Equipment, Goods, and Fleet Vehicles at 1900 Count Road C ( PF18- 001).

Willmus moved, Etten seconded, adoption of Resolution No. 11503 ( Attachment

A Resolution Approving a Conditional Use Pursuant to 1009. 02. 0
and 1009.02.D.30 of the City Code for 1900 County Road C ( PF- 18- 001)."

E)

entitled, "

Roll Call

Ayes: Willmus, Laliberte, Etten, McGehee and Roe.
Nays: None.

h.

Approve Amendments to the 2017 Budget

Willmus moved, Etten seconded, approval of approve year- end amendments to
the 2017 Budget ( Attachment A).
Roll Call

Ayes: Willmus, Laliberte, Etten, McGehee and Roe.
Nays: None.

i.

Approve Ramsey County SWAT Joint Powers Agreement
Willmus moved, Etten seconded, approval of the JPA, authorizing the City of Roseville signatures, specifically the City of Roseville Mayor, City of Roseville

Manager, City of Roseville Fire Chief and City of Roseville Chief of Police ( Attachment Joint Powers Agreement).
Roll Call

Ayes: Willmus, Laliberte, Etten, McGehee and Roe.
Nays: None.

j.

Adopt an Ordinance Amending Table 1005- 1 to Include Multi-Family uses in
the Regional Business District

Willmus moved, Etten seconded, enactment of Ordinance No. 1545 ( Attachment
A)

entitled, "

An Ordinance

Amending § 1005. 03 ( Table of Allowable Uses) of the

Roseville City Code in Support of Multi-Family in the Regional Business Districts."

Roll Call
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Ayes: Willmus, Laliberte, Etten, McGehee and Roe.
Nays: None.

10.

Council&

City Manager Communications, Reports, and Announcements

Councilmember Willmus asked for a Council review of the snowbird ordinance.

Councilmember Laliberte noted that she arrived at the Council meeting tonight at 6: 10
p.m.

City Manager Trudgeon noted that due diligence period is ending on the Lexington property, and the City is moving ahead with that transaction. Some additional environmental

testing will be wrapped up and it is expected to be closed the first week of April. He will
keep Council up to date as the time gets closer.

City Manager Trudgeon also mentioned that he and Councilmember Laliberte visited the
State Capitol in St. Paul. They met with the League of MN Cities and met with legislators throughout the day.
Councilmember Laliberte noted that the Council received a nice commitment from Sena-

tor Isaacson to be supportive and potentially offer a bonding bill, and she told him the
staff is working on all the final figures.
11.

Councilmember- Initiated Items for Future Meetings

12.

Adjourn

Etten moved, Laliberte seconded, adjournment of the meeting at approximately 10: 24
p.m.

Roll Call

Ayes: Willmus, Laliberte, Etten, McGehee and Roe.
Nays: None.

10PI
Daniel J.

ATTEST:

Patrick J. Trudgeon,

City Mer
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