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City Council Work Session Meeting Minutes
City Hall Council Chambers, 2660 Civic Center Drive
Monday, April 16, 2018
1.

Roll Call
Mayor Roe

called the
meeting to order at approximately 6: 00 p. m.
Order: Willmus, Laliberte, Etten, McGehee, and Roe.

Voting and Seating
Assistant City Manager Rebecca

Olson, City Planner Bryan Lloyd, Finance Director Chris Miller, Public Works Director

Mark Culver, Community Development Director Kari Collins, City Manager Patrick
Trudgeon, and City Attorney Mark Gaughan were also present.
2.

Pledge of Allegiance

3.

Approve Agenda

Councilmember McGehee requested removal of item 9c.

Councilmember Willmus arrived and took his place at the table at approximately 6: 02
p.m.

McGehee moved, Etten seconded, approval of the agenda as amended.
Roll Call

Ayes: Willmus, Laliberte, Etten, McGehee, and Roe.
Nays: None.
4.

Public Comment

Mayor Roe called for public comment by members of the audience on any non-agenda
items.

Vickey Kaiser, 1235 Draper Ave. W, Roseville

Ms. Kaiser indicated she previously sent an email to the Council, and she thanked Mayor

Roe for his reply. The problem of her neighbor moving his snow into her yard has been
on for years.
For a few years, the neighbor buried her home with snow, up to the

going

windows.
cause a

Her husband has asked the neighbor to move the snow elsewhere, as it could

flood.

She would like to have something in the Code about not putting snow on

your neighbor' s property. She does not have any other options at this point.

Mayor Roe thanked Ms. Kaiser for addressing the Council and indicated her concern
would be taken under advisement.
5.

Recognitions, Donations, and Communications

6.

Items Removed from Consent Agenda
c.

Award 2018- 2020 BMP Maintenance Program Contract
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City Manager Trudgeon briefly highlighted this item as detailed in the RCA and
related attachments dated April 16, 2018.
Councilmember McGehee

wanted

to

understand whether this applied only for

City- owned BMPs. She asked to hear from Public Works Director Culver about
his plans and also what the City needs to do in terms of ordinances to make this

all work an ongoing and sustainable process for all BMPs, both public and private..

Public Works Director Culver responded that the City has requirements for storm
water mitigation when it comes to excessive impervious surface on private prop-

erty. Staff needs to develop a program to follow up with the property owner. Part
of that process is not only private BMP' s, but also addressing the other properties
that have had

storm water

devices installed

over

many

years.

Staff plans to come

before the Council with proposed changes to the storm water ordinance to provide
more enforcement

ability.

An

education process can also

happen. He noted that

it is important about staggering the check- ins and follow-ups, so staff does not
have to follow up every

single one

in

a single year.

He anticipates the letters to

residents will start being sent by the end of the year.
Councilmember McGehee stated most people were told that every five years they
She
were to be certified. She would like to know how certification is happening.
added that it is important to address this, because the longer this goes on, the more
expensive it is for the owner to get the rain garden fully operational and certified.
Councilmember Willmus asked whether property owners were notified about an

ongoing inspection program that they would have to pay for in the future.
Public Works Director Culver responded that a letter is signed with the homeowner, and that has been the policy for at least for the past five years.
McGehee moved, Willmus seconded, approval of a contract with Outdoor Lab
Landscape Design, Inc. for 2018- 2020 Best Management Practice Maintenance
Program.

Roll Call

Ayes: Willmus, Laliberte, Etten, McGehee, and Roe.
Nays: None.

7.

Business Items
a.

Establish a 2019 Budget Process Calendar

Finance Director Miller briefly highlighted this item as detailed in the RCA and
related attachments

dated April 16, 2018. He

previewed

the

proposed

timeline:
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2019 Budget Process Timeline

Discussion

Date

Organizational Priorities
Review General Budget & Legislative Impacts, Tax Base Changes
Presentation of the 2019- 2038 Capital Improvement Plan

4/ 16/ 2018

Discussion

7/ 16/ 2018

on

City Council Budgetary Goals
EDA Budget & Tax Levy Discussion
Receive the 2019 City Manager Recommended
on

6/ 18/ 2018
7/ 9/ 2018
7/ 16/ 2018

Budget

8/ 27/ 2018

Receive Budget Recommendations from the Finance Commission
Adopt Preliminary Budget, Tax
Levy, & EDA Levy

9/ 24/ 2018

Review 2019 Proposed

Utility Rates

11/ 5/ 2018

Review & Adopt 2019 Fee Schedule

11/ 5/ 2018

Final Budget

11/ 26/ 2018

Adopt Final

12/ 3/ 2018

Adopt Final

Hearing ( Truth- in- Taxation Hearing)
EDA Tax Levy
Budget, Tax Levy& Utility Rates

9/ 17/ 2018

12/ 3/ 2018

Councilmember Willmus suggested the City Manager recommended budget occur

earlier in the year (perhaps in July) to provide more of an opportunity for the Finance Commission to weigh in, ahead of the Preliminary/ Not to Exceed discussion.

Finance Director Miller recalled that last year it was moved to August, but prior
to that, it was done in mid-July.
Mayor Roe recalled that it was moved to August in order to have more upfront
discussion about the CIP and some other things.

The Council discussed various timing options.

Councilmember Laliberte asked about the timing of the City Newsletter and possibly including the City Manager proposed budget, so as to start the public' s
awareness of the budget process.

City Manager Trudgeon noted there is a July/August issue, as well as a September/ October issue.

There is an early August deadline for the September/October

issue.

Councilmember McGehee asked if the September/ October issue could be released

later to accommodate the budgetary discussion.
City Manager Trudgeon commented the copy can be prepared early, as it is just
the City Manager' s budget, not the Council' s approved budget.

The Council asked staff to include a preview of the City Manager' s budget for the
September/ October issue.
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Councilmember Willmus suggested adjusting the schedule by another week in order for the Council to process the Finance Commission' s recommendations and to

include their meeting minutes.

Mayor Roe suggested moving the Finance Commission' s meeting back a week.

City Manager Trudgeon suggested he present the City Manager budget to the
Council on August 13th, with the Finance Commission receiving a copy at their
meeting on August 14th. The Council concurred.

Councilmember McGehee asked whether the Truth- in-Taxation meeting can be

moved up so that the Council has another meeting before it adopts the final levy
and utility rates.

City Manager Trudgeon noted that the November dates are part of a statutory requirement.

The Truth-in-Taxation needs to be after November 20th, so that resi-

dents have received their property tax statements.
Councilmember Laliberte asked about the postcards.

City Manager Trudgeon asked for Council feedback on the postcards.

Councilmember Laliberte stated residents need a way to provide feedback, and
not everyone is on their computer. She is in favor of that tactile feedback.

Councilmember McGehee noted one of the shortcomings is that the City has not
data received and presented it. That is discouraging to residents who

taken the

have provided the feedback. If the City newsletter can have a focus on the budget
that would be a good place to include resident feedback.

Councilmember Willmus stated there might be an expectation that the City will

utilize information that comes in from the postcards differently than information
that

comes

in

via phone call or email.

He suggested the postcards as currently

handled are fine as another mechanism for outreach.

City

Manager Trudgeon

cards.

noted

the

cost

is $ 3, 300 for the production of the post-

Resident utilization of the postcards has also fallen off since they were in-

troduced.

Councilmember Willmus asked about the cost and staff time to mail them back.

City Manager Trudgeon stated residents use their own stamp, and all the postcards come

to him,

so

very little

staff

time is involved in the

process.
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Mayor Roe agreed with the Council sentiment that the information coming in via
the postcards is just as valuable as the information that comes in at the Truth- inTaxation hearings,

phone calls, and emails.

He would not want to task someone

with summarizing the information, as it could lead to editorial decisions that may
or may not reflect the concerns raised.

Councilmember Etten stated that is what the survey is for, where more robust in-

formation can be gathered.

City Manager Trudgeon recalled that the question posed to the residents is usually

this: "

What should the City consider and/or take into account as part of the [ 2018]

budget?"

He noted that residents will be reacting to the City Manager' s budget

and spending plan as part of their response.

Mayor
Roe suggested the question may need to be slightly reworded to something
like: " What
is

your reaction

to the proposed

budget?" rather than " What are you

looking for?"

Councilmember Laliberte added she feels strongly about not reacting to a proposal, but rather letting the residents tell the City what they want to prioritize in
terms of services.

Councilmember McGehee stated there are a variety of methods by which residents could give feedback to Councilmembers.

Mayor Roe stated it is easy to predict that nearly everyone will prioritize public
safety.

Councilmember Etten stated the question is whether the intention is for residents

to help shape the City Manager' s budget or respond to it.

Councilmember McGehee suggested the goal should be simply to have residents
respond to it and give the Council information.

Councilmember Willmus stated he does not have a preference for either approach.

It was agreed that the September/October City newsletter will include the postcard.

Councilmember Willmus suggested that if a resident wishes to express disagreement, that person is more likely to respond than if someone is in agreement.

Councilmember Etten agreed, noting that the postcard responses tend to be different

than the

general

trends

of

the survey.
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Councilmember Laliberte suggested that if there is a recommendation for a different tool and different method, there is still time to have a discussion about it.

Mayor Roe noted there was a series of community Town Hall meetings about the
budget in the mid-2000s which did not garner a tremendous attendance, despite
how enticing the topic is.

Councilmember Willmus suggested there might be a better way to utilize that
3, 300 in printing costs.

City Manager Trudgeon noted the next time the Council will talk about anything
budget- related is June 18th, so some of these details will need to be wrapped up by
that time.

Councilmember Laliberte asked about the cash- carry forward situation.

City Manager noted the audit presentation will be at the first Council meeting in

June.

Mayor Roe suggested the cash-carry forward topic can be included in that same
meeting.

Councilmember Willmus commented that the Council talk in terms of what the

tax change is over the preceding year. It is important to have that conversation
about increase or decrease over the prior year. There are a number of taxpayers in

Roseville who do not own a home, so they need to receive accurate information as
well.

Mayor Roe suggested the staff include graphics rather than just tables.
Councilmember McGehee also expressed support for the graphics.
b.

Discussion on the 2019 Budget Organizational Priorities

City Manager Trudgeon briefly highlighted this item as detailed in the RCA and
related attachment

dated April 16, 2018. Staff initiated the 2019 Budget process

by conducting an exercise that identified priorities on an organizational- wide level. This exercise was also conducted two years ago. The priorities for 2019 were
then grouped into five categories:

Enhance Service Delivery
Prioritize Human Capital

Invest in Infrastructure

Ensure Safe and Secure People and Places

Community

Revitalization
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Councilmember Laliberte

asked about

G.A.R.E.

training in 2019. She thought the

City' s program was with the leadership group in 2018.

City Manager Trudgeon responded the expectation is that in 2019, there will be
initiatives, based

some

upon

the

training

completed

in 2018.

The momentum

should be continued. There are no specific proposals at this point, but it should be
a placeholder in 2019 to capture the momentum.
Councilmember Willmus

asked about " prioritize

human

capital"

and using best

practices management for staff recruitment, retention, and onboarding.

City Manager Trudgeon responded there are always changing practices and ap-

proaches. The City needs to make sure it is hiring from a wider audience. Retention is an issue, and it is important to ensure the City' s policies are comparable to
other

Every department does onboarding to some degree, but some of it

Cities.

needs to be streamlined.

Councilmember Willmus asked about deficiencies in organizational staffing
needs.

City Manager Trudgeon responded that the Council has already looked at the Fire
City staff in general wants to organize
departments and create succession plans. Also, the City has talked about an assoDepartment'

s

suggested

staffing

needs.

ciate planner position in years past.

Councilmember Willmus commented that it is important to pay attention to
s, in terms of doing things differently or more efficiently. He would like to

FTE'

see that explored, as opposed to going out and adding additional people.

City Manager Trudgeon responded that one goal is to try to be more systematic in
terms of staffing.

Councilmember Willmus indicated it is important to know the full picture for the

Recently, the Council approved new positions for the License Center. He would like to get away from doing that mid-year. He would like to focus
coming

on

year.

the existing

staff rather

than

bring

more people

in. If there is a need for more

people, it needs to start being talked about early in the budget calendar, with the

understanding that those folks are not brought on until the next budget cycle.
Mayor Roe indicated that there are strategic plans in various departments. Having

that identified also helps the ability to respond to turnover in personnel and looking at opportunities to fill some of those needs in different ways.
Councilmember Etten agreed with the comments about not having staffing requests

pop up

mid- year.

In terms

of

best

practices

for

staff recruitment and reten-
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tion, that might go back to the previously mentioned enhanced delivery. He wondered if there are pieces of the G.A.R.E. training that can change the way the City
looks for people and then supports them when they are here. He also supports the
idea of creating long- term master facility vision and plan for all operations. People have been frustrated by the piecemealing, and so this is an excellent point.
Councilmember McGehee commented that the City has been through a compensation study. There was a lot of consternation at the time, and an outside consultant was hired.
A simpler solution would be to have parity between union and
non- union staff

That

would eliminate

the

need

for

a compensation

study.

She

would appreciate a discussion along those lines. The previous process of a com-

pensation study was lengthy and time-consuming for the staff.
The Council discussed the results of the prior compensation study.

City Manager Trudgeon suggested the City has fallen a bit behind in compensation and thus, it will have to be addressed, not necessarily this year but maybe
next year. Another component to consider is union vs. non-union pay.
Mayor Roe suggested that part of the discussion must be actual rates of pay rather than relative percent changes.

Councilmember Willmus commented that he is not necessarily in favor of another

compensation study, but the Council may be able to do something in the middle.
It may be difficult to establish a peer group for Roseville. Those will be interesting conversations.

Councilmember Laliberte asked if the League or Metro Cities already do these
compensation studies throughout the public municipality industry.

City Manager Trudgeon responded there is not an actual compensation study, but
The challenge is that a City Planner in Roseville
might be a Planner 3 somewhere else, so the job descriptions have to be examthere is

data for every

position.

ined, and that is where expertise is helpful.

Councilmember McGehee stated all she cares about it some type of parity between

union and non- union employees.

City does

not

have to fuss

with

it

Once the baseline is established, then the

again—

savng staff time, Council time, money

spent on consultants, etc..

Mayor Roe summarized that staff can bring the general topic so that Council can
discuss more specifics. There would be an interesting discussion about having
parity between organized and non- organized.

Councilmember Willmus added that this is a mobile society, so people may leave
and

find something better

elsewhere.

He does

not

believe Roseville has to be in
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parity

with everyone all of

the time.

It creates a cyclical conversation, and as an

organization the City needs to pay close attention to operation costs going forward.
There are many people in this community who are seeing increases in
property tax bills, and that is something that the Council needs to be mindful of.

Mayor Roe commented that in doing an analysis along these lines with another
organization he is involved with, the consultant started the conversation with " Do
we want to be a market leader across the board; do you want to be a market average; or do you want to be a starter job."
That would be an interesting philosophical discussion to have as an organization as well.

Councilmember McGehee disagreed with Councilmember Willmus, stating there
is a considerable value to institutional knowledge, and that does help in communities like Roseville where people have been here for a long time.
Councilmember Etten stated there are other ways this is good place for people to
Salary is part of it. It is important to retain excellent employees, and the

work.

City needs to look at this holistically.
City Manager Trudgeon noted that recruitment is part of it, as more and more

folks want to keep par in terms of the wages they were making at the previous
job. For

some positions, applications

the

is

City

have been down. It is an indicator of where

The City needs to be cognizant of where it is at in the big

at now.

scheme of things.

Councilmember Laliberte stated the recruitment issues do not mean that the City
is out of whack; there are a lot of pressures on workforce, across the board.

Mayor Roe concurred, noting the very low unemployment rate.
Councilmember McGehee seconded the importance of emphasis on investment on
infrastructure and safe and secure places, with the exception of mental health liaison police officer.

and

that

might

She asserted that the Fire Department has a well- trained staff,

be the

place

for that type

of service.

They had presented a similar

type of service in their recent power point to the Council. Their staff has the med-

ical training and skill set more suited to this type of community service. The Fire
Department can work with the Police Department so there is an identification of
potential problems.

Mayor Roe stated that position stood out as awfully specific. A broader category
might be developed.

Councilmember Laliberte stated this is a great document, but much of it, with the
exception

things that

are

getting

pulled out now,

is very

aspirational.
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City Manager Trudgeon noted that in the 2017 budget, he tied new initiatives
stated priorities.
If there are going to be budgetary impacts, it is im-

back to the

portant they are not out of the blue. This document helps staff internally focus on
the things that need focus.

Councilmember McGehee stated this is a great document, and she appreciates the
staffs efforts to put it together.
c.

Discussion Roseville License and Passport Center Expansion and Redesign

City Manager Trudgeon briefly highlighted this item as detailed in the RCA and
related attachments

dated April 16, 2018. He recalled that the Council spent quite

a bit of time on this project in 2017 and ultimately rejected the bids for remodeling. Since that time, the City has purchased Lexington Shoppes, but the needs
remain.

Tonight'

s

discussion

should set

the parameters going

forward. He asked

whether the Council wants to continue the discussion about remodeling the Passport and License Center.

Councilmember Laliberte began by saying she has long wanted to do something
at the License Center.

Councilmember McGehee stated the Council had moved slowly and methodically
City decided to buy the property. She recalls that an expendiCity did not own was the primary objection. Now
that the City owns the property, the previous proposals should be re- examined.
up to the

point

the

ture into something that the

Councilmember Willmus stated he wants to do something to improve the facilities. He thinks that when the Council is looking for a facility, it is important to
have something functional

and presents

its

He questioned whether a facade

well.

from the ceiling with LCD TV' s is necessary. He has an expectation that the City
improves the efficiency of the operation so that people are not waiting for 40
minutes at a

thing
wants

that

time.

Some of that can be blamed on MN- LARS, but this is some-

people want

to facilitate

to

get

in

and support.

and out as

quickly

as possible.

That is what he

He noted that the Council should look at the re-

model at New Brighton as a reference.

City Manager Trudgeon stated that remodeling project was very nicely done, given what was

have four

or

there before.

five

They

stations.

the

fairly small space. They
They do not handle passports, but they are trying to
maximized

use of a

grow their business.
Councilmember Willmus

stated

that is

what

he is

looking

for.

He wondered why

the dollars per square foot for Roseville' s project were double the New Brighton
project.
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Manager Trudgeon

City

suggested

there is an

option

to

rebid

the

projects.

The

cost would be higher than what came back the first time, and that is likely
Another option is to use the base layout and look at how to do it dif-

700, 000.

to

ferently. Going
bules

are also $

looked
to

start

40, 000.

30, 000-$ 40, 000.

Vesti-

The drop- downs and signage are all things that could be

at and value- engineered, while still

from

save $

more modular equipment will

using the base

plans.

A third option is

Engaging an architect to start that project would be about

scratch.

15, 000.

Mayor Roe stated the third option is in line with a question he had asked earlier.
To the extent that the current space has walls and spaces, perhaps the insurance
space could be turned into the passport space, and perhaps the License Center and
the current passport space could be reconfigured.

Councilmember Etten asked about the current reserve level and what would the
figures be if the

City

were

to

spend

down to 10

or

25%

reserve.

Finance Director Miller responded the License Center' s cash reserve position was
976, 000. The

ing

budget.

cash reserve

Doing

that

for maintaining 10- 25% of annual operatthe City anywhere from $ 505, 000 - $ 780, 000 of

policy

affords

calls

capital spending, while staying within those reserve limits.
Councilmember Etten asked License Center Director Pam Ryan to come up and

discuss using existing walls and offices, while renovating the front portion.
Ms. Ryan, License Center Director, stated that initially the redesign called for an
entire new

look

and

She has not spent time working with the architects on

feel.

scaling back and just using the insurance space. Ultimately, more customer space
is

Staff is shared with passports and auto dealers, so ideally that staff
be grouped together. MN-LARS has significantly changed the way

needed.

needs

to

business is done in the License Center.

Councilmember McGehee stated the License Center had the money to do what
was proposed, and

it

does.

still

Changing the materials and downgrading the look

helps the space and also does not force staff to rework the flow of the service delivery.

A lot

of

time

has already been

spent on

that.

She is inclined to have staff

look at reducing the fancier finishes, while maintaining flow and workspace.
Councilmember Willmus

concurred

with

those

comments.

He asked about the

number of work stations on the floor plan, and whether they are utilized all the
time.

Ms. Ryan
tor

responded

vehicle side,

the

work stations are utilized,

there are

not

always

two

people

for the
on

tabs,

most part.

depending

On the moon

the

day
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and

time

of

the

work.

But

to

fully staffed. On
side, there are six, so there can be sharing with the auto dealer staff.
six

seven of

them

are

the passport

Councilmember Willmus asked about the nine work stations on the License Center side. He asked whether all nine will be staffed full- time. He asked whether all
the

work stations are needed, as a cost- savings measure.

He is not sure the layout

is needed at this scale.

Ms. Ryan responded that the plan allows for growth, should staffing needs increase over time.

Councilmember Willmus

New Brighton has

noted

modular work

stations.

He

asked about the$ 40, 000 vestibules.

City Manager Trudgeon noted both vestibules on the inside cost $ 40,000.

Councilmember Willmus expressed support for retaining something along the
lines of the proposed floor plan, though constructed via a more modular method.
Mayor Roe asked about a conceptual budget idea.

Councilmember Willmus stated the Council needs to come up with a consensus,
and then it should go out to bid. He suggested a very modest, very basic buildout.
Councilmember McGehee asked about price per square foot.
Councilmember Willmus
foot. The

previous

that the New Brighton

stated

Roseville

plan was $

project

cost $

72/ square

140-$ 150/ square foot.

Councilmember Etten agreed with Councilmember Willmus' comments on the
finishes.

He agreed it probably makes most sense to stick with the architect' s
plan for a completely refurbished space. He asked whether the architects have
been paid.

Finance Director Miller responded affirmatively.
Councilmember Etten
working

with

500,000 to give staff some guidelines when
would leave the fund at 25% reserves. That in-

suggested $

the architect,

which

cludes the architect' s costs.

Councilmember Laliberte stated the service and functionality are the priorities.
The

new

drawing

then 36 chairs

is the way to

go.

She agreed that if customers are in and out,

are not needed, nor are

the

vestibules and

the high- end

finishes. It

should be a nice place for staff and customers, but it should be in and out. If there
are

things that

can

be

added

later,

great.
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Councilmember Laliberte stated the vestibules are important, to protect folks from
cold air.
She believes some of the finishes can be scaled back, and that a
modular approach is a good
way to proceed. She believes the amount can be less
the

than the original proposal. It can also start with fewer chairs.

Councilmember Willmus asked ifjust one vestibule can be constructed indoors, to
separate passports from licenses.

Ms. Ryan indicated that part of the role of the vestibules is forcing people to go
where staff wants them to go.

Councilmember Willmus suggested that a lot of money will be saved by looking
at one vestibule.

He also suggested that it is vital that when the project goes out

for bids, there is a broader conversation with contractors as to how the staging of
the

construction will

happen.

The City will be doing a build-out and demolition

while continuing operations.

Councilmember Etten noted there are currently eight work stations, and the rehas nine, and it includes a handicap- accessible desk. He agreed with

vised plan

the

modular

idea, but this

might

be the

right amount of work stations.

He con-

curred with the approximate $ 500, 000 target price.

Mayor Roe stated an LCD TV is not that expensive, but the soffits, custom cabinetry

and

framing

are expensive.

It is important to have signage that is clear for

the customers.

Councilmember Laliberte stated she is supportive of digital signage, to eliminate

the paper signs taped up everywhere.
Councilmember Willmus stated he would be more comfortable with the original
dollar

amounts of$ 400, 000

- $ 450, 000.

City Manager Trudgeon responded this has been a helpful discussion.
get back with the architects and return to the Council hopefully soon.
8.

Approve Minutes

9.

Approve Consent Agenda

Staff will

At the request of Mayor Roe, City Manager Trudgeon briefly reviewed those items being
considered under the Consent Agenda; and as detailed in specific Requests for Council

Action (RCA) dated April 16, 2018 and related attachments.
a.

Approve General Purchases

or

Sale

of

Surplus Items

Exceeding$

5, 000
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McGehee moved, Laliberte seconded, approval of the submitted purchases or contracts for services and if applicable; the sale/trade in of surplus items.
Roll Call

Ayes: Willmus, Laliberte, Etten, McGehee, and Roe.
Nays: None.
b.

Authorize Transfer of BearCat Ownership to Ramsey County
McGehee

moved,

Laliberte

tachment A) entitled, "

seconded, adoption of Resolution

No. 11506, ( At-

Resolution Authorizing Transfer of Ownership to Ramsey

County of a Police Department Vehicle Without Consideration."
Roll Call

Ayes: Willmus, Laliberte, Etten, McGehee, and Roe.
Nays: None.
d.

Annual Variance Board Appointments

McGehee moved, Laliberte seconded, ratification of the selection of Roseville

Planning Commissioners Jim Daire, Chuck Gitzen, Julie Kimble, and Pete Sparby
alternate) as the Planning Commission members appointed to serve as the Variance Board from May 2, 2018 to April 3, 2019.
Roll Call

Ayes: Willmus, Laliberte, Etten, McGehee, and Roe.
Nays: None.

e.

Approve Rice Creek Watershed Cost Share Agreement — Evergreen Storm-

water Reuse Project

McGehee moved, Laliberte seconded, approval of entering into the Rice Creek
Watershed District Cost Share Agreement for Evergreen Stormwater Reuse Project( Attachment A).
Roll Call

Ayes: Willmus, Laliberte, Etten, McGehee, and Roe.
Nays: None.
10.

Council&

City Manager Communications, Reports, and Announcements

City Manager Trudgeon reported on the agenda of the EDA meeting to be held tomorrow
night.

for the
11.

The April

May'

7th

23rd

Council meeting
Council meeting and the

will

May

be

cancelled.

He also reviewed the agenda

14th Council work session.

Councilmember Initiated Future Agenda Items and Future Agenda Review
Councilmember Willmus

asked about

the tobacco

discussion.

Assistant City Manager

Olson responded that a draft ordinance will be ready within the next two weeks; the ordi30- day notification so it might be brought back to the Council in June.

nance requires a
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Councilmember McGehee revisited three items previously discussed by the Council:
changing the Code to allow residents to put things on their curb for free for a
week;

trapping;

the problem of next- door neighbors who dump snow on a neighbor' s yard.

Councilmember Willmus asked the City Attorney at what point do some of these items

fall outside the purview of the Council and are instead considered property disputes.
City Attorney Gaughan stated the overwhelming majority are private property disputes,
unless the City wishes to pass an actual ordinance to govern the activities.

Mayor Roe stated that is the challenge. The question is how to craft and enforce an ordito deal with a fairly small number of property owner disputes. That is the balance

nance

that must be struck.

Councilmember McGehee stated there are ordinances on a lot of other things, such as res-

idents cannot put snow into the right-of-way or into the street.
12.

Closed Session
a.

City Manager Performance Review

Mayor Roe stated that the City Manager is the only employee who reports to the
City Council, and it is appropriate to have a performance review performed by the
Council.

Per Minnesota State Statutes Chapter 13. D. 05, the Council can choose
to close the session to conduct the performance review, and there has to be a subsequent report out on
er' s option

that

to conduct the

review

in

review

an open session.

in

an open

It is also the City Manag-

session.

He asked City Manager

Trudgeon if he would like to avail himself of that option.

City Manager Trudgeon responded he would not like to conduct the performance
review in an open session.
Mayor Roe

City Manager Trudgeon' s response for the record. He also noted that the reporting out of the performance review will occur at the next City
Council meeting.
noted

RECESS TO CLOSED EXECUTIVE SESSION

Laliberte moved, Etten seconded, recessing the City Council meeting at approximately 8: 08 p.m. and convening in Closed Executive Session, per State Statute.
Roll Call

Ayes: Willmus, Laliberte, Etten, McGehee and Roe.
Nays: None.
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Mayor Roe convened the City Council in Closed Executive Session at approximately 8: 12 PM for the purpose of reviewing the City Manager' s performance.
City Manager Pat Trudgeon and City Attorney Mark Gaughan were also present.
RECONVENE OPEN SESSION

Willmus moved, Etten seconded to reconvene in Open Session at approximately
9: 23 p. m.

13.

Adjourn

Etten moved, Laliberte seconded, adjournment of the meeting at approximately 9: 23 p.m.
Roll Call

Ayes: Willmus, Laliberte, Etten, McGehee, and Roe.
Nays: None.
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