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City Council Meeting Minutes
City Hall Council Chambers, 2660 Civic Center Drive
Monday, May 13, 2019
1.

Roll Call
Mayor Roe
Order:

called

the meeting

to

order

Groff, Etten, Laliberte,

Willmus,

at

and

Roe.

7: 34 p. m.

Voting and Seating
City Manager Patrick Trudgeon and

approximately

City Attorney Mark Gaughan were also present.
2.

Pledge of Allegiance

3.

Approve

Agenda

Groff moved, Willmus seconded, approval of the agenda as presented.

Roll Call

Ayes: Willmus, Groff, Etten, Laliberte, and Roe
Nays: None.

4.

Public Comment

Mayor Roe called for public comment by members of the audience on any non- agenda
items.

Mr. Roger Hess Jr., 1906 Wagener Place

Mr. Hess Jr. stated it seems like the fire station property on Dale Street has been sold

along with the homes, he wondered if there has been information from the County to see
if the City will be getting any money back from that.
Mr. Trudgeon stated he did not have an answer but would find that out and send it to the
Council. He believed everything has been sold.
5.

Recognitions,

6.

Items Removed from Consent Agenda

7.

Business Items
a.

Donations,

and Communications

Receive Presentation from Dana Healy, Executive Director of CTV North
Suburbs

City Manager Patrick Trudgeon briefly highlighted this item as detailed in the
RCA and related attachments dated May 13, 2019.

Ms. Dana Healy, Executive Director at CTV North Suburbs and Mr. Jared Widmeyer, Public and Government Coordinator at CTV North Suburbs gave a presen-

tation to the City Council on the different services and opportunities that Roseville

can

utilize

with

CTV North Suburbs.

,
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Mayor Roe noted the neighborhood network type programming is provided to all
of the cities.

Ms. Healy replied it is two programs per year and for most of the cities the two
programs have been hit.

Mayor Roe reported the City pays for the other production pieces.
Mr. Wiedmeyer indicated that was true except for the quarterly updates.
Mayor Roe questioned how the City is coordinating their YouTube channel with
the CTV side.

Mr. Trudgeon stated he was not sure how much communication

is done but would

look into it, and see that there is some coordination or pushing out of the content

that is being produced.
Councilmember

Etten appreciated

the move towards more forms of media and to

make sure this stays relevant for the residents.
Councilmember

Willmus thought given the environment

the public is in, there is

definitely a shift from the cable approach of the past to social media streaming.
He thought this was certainly something he has been supportive of the City taking
a deeper look at. With respect to some of the various segments that CTV may be

looking at doing, he would want to make sure that the City is clear on the message
being presented. He thought this was a great direction to look at going.
Councilmember

Laliberte

thought

this

was

great

information.

She was curious if

any of the other member cities have done anything with their budget process, with
trying to break down and make the budgeting decisions more understandable.
Mayor Roefurther clarified the question related to using
video as a tool for that.

Ms. Healy thought it would be a great tool but did not think any of the other cities
have created a video yet related to budgeting but there have been some conversations about those.

Councilmember Laliberte reminded the council on the list of things the Council

has for Mr. Trudgeon is the communications plan so maybe incorporating rec-

ommendations for how to utilize the quarterly update would be great. Laliberte
mentioned

it because CTV has such great analytics,

the Council

could have a

dashboard that is provided quarterly or monthly that has some of that activity or
data

reflected

in it.
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Ms. Healy indicated CTV has sheets that are submitted every month and she has
spoken to the community media manager who will be adding the dashboard and
analytics

for that as well.

Mayor Roe noted in relation to web streaming, the City pays CTV for the web
streaming service and the benefit, he thinks, is that the City gets a very robust service.

The

cost

to the

City

is significantly lower

than

a

third- party

entity.

He

thought that was an important benefit the City has as being a part of a consortium.
Mayor Roe thanked CTV North Suburbs for the presentation

b.

and update.

State Fair Parking Discussion
Public Works Director

Marc Culver summarized

the request

as detailed

in the

RCA of this date; and noted a bench handout incorporated into the RCA provid-

ing an extract of City Council meeting minutes of April 24, 2017.
Councilmember Etten asked if the City is providing the mailbox signs or is that
something the individuals have been doing themselves.
Mr. Culver replied the people that are putting the signs up are making their own
signs.

Many of the complaints the City gets are from people saying their mailbox

is blocked, not realizing there is not a City Ordinance or State Statute that a mailbox cannot be blocked.

Mayor Roe reported that some of the feedback received seemed to be unsure
about

the

purpose

of

the

duty

off-

officer

being

paid

for

by

the

State

Fair.

As he

understood it, this was mainly for parking and traffic, not so much making sure it
was safe at the lots.

Mr. Culver indicated that was correct.

Mayor Roe thought there was a State Statute regarding how close you can park to
a corner.

Mr. Culver stated that was true, he believed it was thirty feet from a stop sign and
a

little

vaguer

about

a

non-

stop- controlled

corner.

He thought

there

was

also

a

State Statute about how close you can park to a driveway or at least blocking a

driveway and would be enforced by Roseville.
Mayor Roe offered an opportunity for public comment.
Ms. Peggy Verkuilen, 1123 Sextant Avenue
Ms. Verkuilen

stated wanted to thank the Public Works and Police Department

because

departments have been putting

those

no

parking

signs

on

Dunlap

and
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Sexton due to not being able to get vehicles through and she hoped this continues.
She stated as far as mail delivery, she has taken it upon herself to go to the post
office
and ask them to
try to deliver by 10: 00 a. m. The post office has been able
to get their mail delivered by 10: 00 a.m. to 10: 15 a.m. and this is something that
could be looked at as a solution. She stated even with a sign on her mailbox, peostill

ple

park

in front

of

the

She thought it would be good, as a commu-

mailbox.

nity, to talk to the post office.

Ms. Cora Lueben, 2924 Asbury Street
Ms. Lueben stated she is five houses north of the Centennial Methodist Church

park and ride. Most days during the State Fair, there are cars parked up her street
and

a

lot

of

them

do

understand

not

to

in front

park

There

of a mailbox.

are a

couple of residents on her block that do put up a sign on the mailbox and it seems
work pretty well.
She really applauds the City of Roseville for having all of
these park and rides because it is a really good community outreach thing.
to

Ms. Alberta Adams, 2437 Dunlap Street North

Ms. Adams stated at the corner of Dunlap and Sexton there is a very sharp turn.
When she sees cars parked on Dunlap and Sexton, she worries about an emergen-

cy, it would be hard to get out because when there is parking on both sides everyone has to backup, which can be very difficult to coordinate. She was not sure an
emergency

vehicle

could

make

that

corner

with

all of

the parking.

She suggested

as a safety issue, one side street parking would be a sensible response. She said it
is not an inconvenience all of the time and varies from day to night and day to
day.
Ms. Jami Olson, 2618 Herschel Street

Ms. Olson stated she was attending the meeting in regard to the apartment com-

plex where she works. The complex is right by the Department of Education, park
and ride. The buses park right across the street from their buildings and she gets
non-

stop

complaints

about

the

smell

of

the diesel from the buses.

She stated

no

one can open their windows to get fresh air and are forced to use air conditioning.

Now that the street parking has changed, her complex has lost parking on half of
Pascal, half of Albert, and all of Commerce have gone to permit parking only because

of

the State Fair.

She stated visitors now have to park on the street if visit-

ing residents and the State Fair attendees take all of those spots so there is no
parking for the guests. The State Fair attendees also park all the way up to the entrances to the parking lots and makes it difficult to see oncoming traffic.
Ms. Michelle Kruzel,

1368 Eldridge Avenue W

Ms. Kruzel stated she lives near the park and ride at St. Rose and is totally in support of park and rides but commented that it is a real issue if you live on the oppo-

site side of Hamline and Eldridge by her house as her street is not as wide as some
of

the streets

Fair,

she

in Roseville.

cannot

get

out

of

There is only parking on one side but during the State
her

driveway

in

the

morning

and

cannot

turn

east

or
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west

Hamline.

onto

Kids cannot ride their bikes and residents cannot get to their

It has been a big issue for the fifteen years that St. Rose has had a
She thought if signs could be put up about parking it may be helpful or a way for the residents who do not live near the fair to not experience it for

mailboxes.
park

and

ride.

those twelve days.

Ms. Mary Guy, 1156 Karyl Place

Ms. Guy stated she lives on a cul- de- sac located one and a half blocks south of
Lexington Park and during the State Fair her neighborhood becomes a parking lot.
She stated the attendees

block mailboxes,

driveways,

fire hydrants

and garbage

cans on pick up day. She noticed that the four way stop sign no longer has notification about not parking within thirty feet of the sign and people park right up to
that stop

sign.

The only

place

to

walk

is in the

middle

of

the

street.

She is con-

cerned if there were to be a house fire or emergency that the trucks would not be
able to get there in time. She stated the residents do not receive any compensation

for this and no one asked them if she wanted to live in the middle of a parking lot,
all

she

part

of

gets

it.

is the

aggravation

part

of

it.

She did not understand the community

She stated as far as she was concerned there is no upside to this and

would prefer to see no State Fair Parking on the streets at all.
Ms. Melissa Alexander, 1378 Sandhurst Drive West
Ms. Alexander

stated she has no problem with the park and rides at all and was

glad the City has so many in the area. Her only issue is that there have been cars
parked

and

blocking

her

driveway.

She stated she could not get her boat into her

driveway last summer and have also had issue with people going home late from
the fair and being very loud coming back to their cars from the park and rides.
She stated she cannot open her windows and there are strange people walking
through the neighborhood

at night as well.

A resident from the audience asked if there has been any thought about additional

park and rides and would that help with the parking.
Mayor Roe thought that potentially it could help but may just add more problems
to

more

areas,

depending

on

the

perspective

on

that.

He commented

that Rose-

ville has the advantage or disadvantage of being very proximate to the State Fair
so a lot of times, people will drive most of the way and park their cars closer to
the fair

grounds.

It is

a perceived

benefit

of

Roseville

location

as

well.

He indi-

cated it is up to the State Fair and different entities to decide whether to do more
park

and rides.

Councilmember Willmus asked if the City could look to post certain radius
around the park and rides with no State Fair parking signs. He wondered what the
cost would

be

and

if it

could

be

a cost passed

back

to the State Fair.
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Mr. Culver

stated

it

The City could initially propose doing temporary

could.

Sometimes there is an issue about visibility of those signs but there is a

signs.

much more significant cost to putting permanent signs out, if that is what is being
proposed. He noted that is something Falcon Heights did and actually bans all on
street

parking

during

20-$ 30

probably $

a

the fair.
and

sign

He estimated the cost of the signs themselves are
additional $

10-$ 15 for the post and quite a bit of

staff time to install. It is actually easier for the City to be adaptive with the temporary stakes in the ground.
Councilmember Willmus thought in his perspective and seeing this change over
the last several years, the streets are used quite intensively. There are people who
drive from out of the area who have no intention of parking in the park and ride
lots but are able to get on a bus to go to the fair. He wondered when the park and

rides come up for renewal the City looks to actually cut the number of them that

are available in the City. He thought the City is at the point where it needs to be a
little more aggressive with what is being looked at and to find some solutions rather than throwing hands up in the air.
Councilmember Laliberte reported she had a lot of feedback when this went out

and last fall when the State Fair was in full swing. When neighbors realize that it
is

possible

to

self-post,

it

seemed

to

alleviate

a

lot

of concerns

for

people.

There

are obviously those people who are not going to respect what is posted but for the
most

part,

she

found

that

people

had

some

success

with

that.

But she would say

the City is probably aware of some areas where it is very narrow and a turn radius
or

emergency

response

is

a concern.

If the City were to do anything proactive or

strategic, that is where she would like to start.
Councilmember Etten agreed with that, to look for continued one side restrictions

or additional one side restrictions and communication about being able to post on
mailboxes. He understood that most of the people who spoke today are very frustrated and the City needs to look for some ways on narrower streets or streets with
corners, to make sure that this is not creating a situation that is unsafe and making
sure the City is proactive.
Councilmember Groff stated he would be concerned about putting up no parking
It would just
State Fair signs because where would the City end that?

during

move the problem up farther so he would want to know more information about
that

before

hicles

he

supported

it.

He did agree with the comment about emergency veon top of that.
If there are places an emergency ve-

be

City
hicle could not make the turn, he thinks signs should be posted because safety
and

the

should

should not be compromised.

He would be open to some sort of a compromise and

a study.

Mayor Roe questioned enforcement of permanent No State Fair Parking signs,
noting

it

would

be difficult

to differentiate

what

is State Fair parking

and what

is
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parking. He did not think the City wanted to get into a permit process for
visitor parking, but it really starts to create some costs and challenges associated
visitor

with

that he

enforcement

would

want

to

understand

better.

One of the things the

City could do is to blanket within a certain distance from all of these lots in the
City posted no parking on one side, most likely the side with the mailboxes and is
a pretty large solution to a nuisance problem. He suggested some sort of an opt in
program where individual blocks of streets could vote to decide how parking

should be enforced on their street. He liked the notion of the City being proactive

about known safety issues, but he also had a feeling that different neighborhoods
are of a different opinion as to whether there is an issue in their neighborhood.

He would like to figure out a way to be responsive to that.
Mayor Roe is concerned with a trend in recent years, not overflow parking from

the park and ride lots but people actually park and walk to the State Fair from
some of the neighborhoods in the closest proximity to the State Fair, especially on
between Fairview and Snelling. If the City were to look at something,

Roselawn

he might suggest the Council consider taking those neighborhoods into account in
some

manner

too.

He was looking for ways to do this that are reasonably cost ef-

fective but also try to get at the issues people have and maybe the variety of opinions across the City.

Councilmember Laliberte stated she lives very close to someone who spoke this

evening and does feel the pressures of being close to one of these park and rides.
She wondered if the City could design a tool for the block captains to use on National Night Out to have a conversation with the folks that gather together and talk
through what can be done.
Mayor Roe asked who enforces a self-posted no parking.

Mr. Culver stated it is not a matter of enforcement, it gets people to open their
eyes and respect

the resident.

Councilmember Groff said he would be interested in looking at no parking signs
but

thought

it

would

be

cumbersome

to post them

block

by

block.

Maybe it is

one solution.

Councilmember Willmus stated whatever path the City looks at to go forward, he
thought

it

should

be something that is clearly

enforced.

He did not know that he

would be supportive of the whole organized effort behind the self-post things and

not something that is enforceable. He thought the City needs to be more proactive
than it has been with issues related to safety, issues of interrupting mail and gar-

bage services, and things along that nature. He thought the City needed to tell the
State Fair these are impacts that their organization' s events cause upon the Rose-

ville community and have the State Fair help facilitate what would be some fairly
significant costs.

He

commented

that the

fair has

made a conscious

decision

years
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ago

to eliminate onsite
parking

and

expand

their operation.

He thought this is

past its tipping point and Roseville needs to be more proactive about it.

Mayor
Roe agreed with the notion that the City needs to be doing more and step
forward
with

a

little

more creative

answer.

He did not expect an answer tonight

but thought staff should get some feedback of things to look at and bring back for
review.

Mr. Culver reported the City has a hundred days before the 2019 State Fair and if

the City is trying to implement something before the start of the next fair, the opt
in idea is something the

City

could

look

But a question is how many mailings
should the City get out and getting a response from the residents within that
timeframe
and
going back and forth.
Certainly, City staff knows some areas
at.

where it is really dense parking. He suggested staff could make a more conscious
effort to try to record the extent of on- street parking during the next State Fair.
Mayor Roe suggested in the interim to address some of the hot spot issues in or-

der to think about more substantial steps the City could take.
Mr. Trudgeon stated staff could look at limiting parking to one side, the nonmailbox side, a certain radius, along with hotspots and safety issues this coming
year, to monitor it and see what works.
Mr. Jim Otto, Greenhouse Village

Mr. Otto stated he has lived close to the fair all his life. He suggested getting hold
of Jerry Hammer and Steve Grands regarding the parking issues.

Mr. Culver indicated he did speak with Steve Grans this morning and exchanged
voice messages and so Mr. Grans is aware the Council is discussing this item.
Recess

Mayor Roe recessed the meeting at approximately 8: 51 p.m., and reconvened at approximately
8: 58 p. m.
c.

Discuss Possible Amendments to the City Code for Drive- Throughs Adjacent
to Residentially Zoned or Used Properties

City Planner Thomas Paschke briefly highlighted this item as detailed in the RCA
and related attachments dated May 13, 2019.

Councilmember Wilimus asked how New Brighton' s permitting process differ
from a Conditional Use Permit or an Interim Use Permit.
Mr. Paschke stated he was not sure but thought special use was not much different
than

a conditional

use.

The two

are

referred

to similarly.
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Councilmember Willmus stated the reason he was curious about it is does it run
with the land. How it is recorded against the property.
Ms. Gundlach replied a special use permit is the same as a conditional use permit

and is recorded against the property, runs with the land, not with the user.
Councilmember

Willmus asked from staff' s perspective, is there a tool that could

be brought forward and implement that is specific to the particular use that sought
the drive through window. He wondered how this could be tied to a specific use
that sought the permit.

Mr. Paschke replied there are very few uses that are actually that similar that perhaps may be
Mudslingers

able

to follow along
of

example

an

as

a

the

with

small,

conditions

special

use.

that

are

there.

He used

Each one is unique and if

someone else came in because the business closed and that person wanted to start

a different business, it would need to be reviewed prior to supporting the new
business whether or not that business was able to achieve compliance with the

The City would require them to go
through their separate and own distinct conditional use if those compliances canconditions

that

were

on

placed

that

project.

not be achieved because it is not the same.

Ms. Gundlach stated her recommendation would be with each one that comes be-

fore the Council, try to identify what the Council concern is and what the negative
impact is and specifically write a condition to address that, regardless of who the
user is.

Mr. Paschke thought the goal throughout this is to try to analyze this accordingly

and set the conditions to be set up as best as the future can be foreseen.
Councilmember Etten wondered if a way to get at some of that is to look at
somewhere

along the lines

of

the

following: " If the approved pattern is changed,

there is an intensification of use or conditions on the property change in a way
that impacts pedestrian,
traffic

pattern

must

be

bicycle or auto traffic movements,

a new sight plan or

Essentially if there is additional or new stuff

approved."

He wondered if this was too
at this again.
City
happening,
restrictive whether it be a new applicant or someone continuing the current use.
then

staff would

look

Ms. Gundlach stated in her experience the City might want to get in the habit with
every Conditional Use ( CU) for a drive through to place a condition of approval
that the business has to have an approved circulation plan to get at those things
That could be made a specific condition of approval, get the plan,
talked about.
attach it to the resolution, and if the business does not comply with that plan, regardless of who the user is, then the business is not complying with the condition

and the business has to come back and ask for an amendment to the CU. She noted

this

does

not

necessarily

need

to be

written

into

the

Ordinance.

The

City
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could, as a condition of approval, but could as a habit of making that a condition

on every drive through CUP the Council looks at.
Mr. Paschke stated the intensification aspect might be a little more difficult to
monitor

and

measure.

Councilmember Etten stated to him, any of this would apply to anywhere in the
City. He asked if staff wanted to create a separate condition.
Mr. Paschke stated currently it would.
Mayor Roe asked whether staff would actually make that circulation plan a part of
the specific approved Conditional Use for that site.

Ms. Gundlach confirmed that was correct and included attaching a specific site
plan

to that

use.

She stated the City already has the regular condition in the CU

language.
Councilmember

Willmus

stated when the site plan changes

the conditional

use

comes back.

Mr. Paschke stated or if the site plan changes too dramatically it would come
back.

Councilmember Etten supported that.

Ms. Gundlach

reported

staff

did

add

the language

in the

one

condition, " sufficient

to accommodate demands".

Mayor Roe questioned if it made sense in the Ordinance to state " The circulation

plan that demonstrates all that, which shall be made a part of the CU permit,"
more specific language that states the plan actually becomes a part of the Conditional Use approval so future councils and future Staff know that a plan just does
not need to be submitted but rather the plan is part of the approval and it goes
with

the approval.

Mr. Paschke stated that could be added and there will be other conditions that typ-

ically become part of those approvals as well that are not really discussed either.
Ms. Gundlach stated the nice thing about adding it to the Ordinance as well is that
the users that are looking at the Ordinance before contacting staff are already put
on notice that this is an expectation.

Mayor Roe did not think there were any other questions or comments from the
Council.

Regular City Council Meeting
Monday, May 13, 2019
Page 11

Mr. Paschke stated staff will work on adding what was discussed and will go forward to the Planning Commission and then the City Council.
d.

Discuss the City' s Facility and Space Needs

City Manager Patrick Trudgeon briefly highlighted this item as detailed in the
RCA and related attachments dated May 13, 2019.
Mayor Roe thought a couple of things that might be helpful to know before discussion is the period of payback for the parks and fire station bonds and when that
ends.

Mr. Trudgeon indicated that will end in 2029.

Mayor Roe stated in terms of the Public Works study, he did have a question that
came

up in the initial

presentation

which

he has

not

had

a chance

to

ask.

He re-

ferred to the Public Works Facility Study report, page 8, under the building additions with projected needs chart, the chart continues to grow based on the past

growth of that facility and he has to believe, as a built out community, at some
point the City is going to maximize the things that need to be maintained and the
amount of equipment needed to maintain it. He wondered if that is projected on-

going continuous growth really what the facility study was based on or is there
some reasonable

size that Staff can settle on.

Mr. Culver agreed and said he had a similar thought that should have been modi-

If looking at the trend, even though the City has been a relatively built out
City for the past twenty to thirty years, there has still been a continuing need for
fied.

growth and part of that could probably indicate the City was undersized for a long
period of time and steps are being made to try to catch up to where we should be.

He actually looks at it more along the lines of some of the other analysis in the report and gets the City to the one hundred to one hundred twenty thousand square
foot number based on it is not just a matter of adding vehicles or adding employ-

ees or things like that it is looking to the future to see what can save time and

money such as purchasing a salt brine machine rather than buying salt brine from
the

County.

Those

are

This will save money but will also create a need for more space.

some of

the things in

looking

at new

initiatives.

Some of the things

are

required, some are unfunded mandates that come from the State or different agen-

cies requiring new equipment sometimes and that is what Public Works Staff is
looking

at.

He stated hopefully the City is able to phase out some of the older

equipment that is not being used. Based on past experience Staff does not want to

say there is a never- ending growth, but he did think the City will hit that sweet
spot of one hundred to one hundred twenty thousand square feet and will serve the
City

will

for

a

long

period

of

time.
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Mayor Roe asked what is the ideal yard size that the City would be looking at,
noting

several

options

were

talked

about.

He wanted to get an idea of what the

City would want to do.
Mr. Trudgeon stated from the report, right now the City has about four acres and
about 1. 35 acres are used for yard and the report recommends anywhere from
2. 75 to 3. 75

acres

and

maybe

up to four

acres

for

the

yard.

If the yard were big-

ger, it would allow for a lot of expansion space in the future as needed.
Mr. Culver stated it is recommended four acres for yard space with another 2. 5 to

three acres for the building itself. He stated if the City got an eight- acre site with

a hundred thousand square foot building on it, staff would be thrilled but he did
think the way staff does its current operations to be able to expand to something
of that size would serve them well over a long period of time.

Councilmember Groff suggested the City could go higher with a building and
wondered how high up would be feasible for office space.
Mr. Culver stated for Roseville, it is not a matter or needing more office space in

the maintenance facility, it is about vehicle storage. The city of Richfield actually
does have a two- story garage with a very expensive elevator that is used to move
equipment. He indicated if there is enough grade to the land the building could be
built with an upper and lower drive out as well.

Mayor Roe commented on page 204 there is a chart of the different comparable

cities and the square miles of the city and population with a wide range of build-

ing square footage and number of bays that does not seem to necessarily automatically

correspond

with

the

population or

square

miles

of

the city.

But he would

think with more population and size, like cities such as Eden Prairie, must have
tons of equipment to handle all of those streets and pathways and so why is Eden
Prairie only at 77, 000 square feet.
Mr. Culver stated the chart states a main building so there is a possibility that the

city has an annex for additional equipment storage that is not listed.
Mr. Trudgeon clarified the largest cities on the chart, Eden Prairie and Bloomington, it is noted has multiple maintenance facilities that hold their equipment.

To get the conversation going, Mayor Roe proposed considering the

approximately 8 acres north of Woodhill Drive for a new public
works facility and yard, perhaps constructed in stages over time,
with recognition of the existing license center facility in the strip

center, with the City then able to figure out a future use for the
current

public

works

building

and

yard

after

that.
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Councilmember Etten stated the Mayor' s idea would require purchasing of addi-

tional property on the north side of Woodhill and the closing of a City park.
Mayor Roe indicated that

was

He thought an offsite location probably

correct.

requires purchasing a property as well.

Councilmember Etten asked where the license center would be relocated to.

Mayor Roe thought a staged process would need to be developed where the City

figures out if the license center could temporarily continue in the strip center site.
He said the City might want to try to operate that as long as possible through a
process and maybe that becomes more the additional yard space and done at a later

He thought there were a lot of possibilities and the City

of construction.

stage

to

needed

stage

He thought it seemed logical if the City wanted to keep

things.

everything consolidated on the same general footprint, swapping sites has potentially some advantage.

Councilmember Etten stated he would agree that having it adjacent to the current

location, a relatively central location, is a great way to operate the City. Thinking
about something less grand, thinking about the reconfiguration of parking lot was
brought up by someone in the community already, and that reconfiguration actual-

ly limits some of the potential smaller changes to gain some access he assumed.
Mr. Culver indicated that was true and there are other related challenges and are
never

insurmountable

with

money.

He reviewed

the possible

reconfiguration

of

the parking lot and entrance along with a possible building expansion and having
to

move

the

entrance

again

if

there

an expansion.

was

In order to do that the two

storm water basins would need to be moved as well so there are some other chal-

lenges related to expanding the building in the corner. One of the alternatives was
to build

a small

extension

for

additional

vehicle

storage.

He stated it would limit

options with moving the entrance further north.
Councilmember Etten questioned the current Lexington Shops building, is there a

reason the City wouldn' t want to take the end off the current building to the north
and build there; leaving the other pieces there for continued revenue as the City
makes other decisions.

Mr. Trudgeon replied the City could add onto that building which would be an
additional cost and then long term if that whole structure is not in the optimal
space for the need, the suggestion staff had was to move it into the southeast cor-

ner. This would impact some things as well and maybe not what staff wants to do.

The City would be investing in something that may need to be torn down at some
point.

He

stated

that is

staff' s problem

and staff

does

not

know

where

to

start.
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Councilmember Etten thought the City needed a grand plan before anything new
is built.

Councilmember Willmus reported his focus is really looking at what the City' s
space needs are related to maintenance and storage. The license center would cer-

tainly be a part of this conversation. He was not sure about the community center
and thought there would need to be significant outreach in the community and

funding mechanisms that the community supports and brings forward before he
far

Jumping back to the Mayor' s comments with respect
to Veterans Park and potentially the VFW site, he thought long term it makes a lot
would

go

too

that

way.

of sense to start looking at that. He also thought it made sense if the City were to
go that direction to start looking at a realignment of Woodhill to Civic Center
Drive,

which

would

pick

up significantly

He thought anything the

space.

more

City does need, to have some time spent going through early development and
overall site plan but he did not know if he was up to spending a significant
amount of dollars to put forward things that are piecemeal and do not make sense
to him.

Councilmember

Groff

He has been struggling with this and feels like the

agreed.

City needs a better overall plan for this if they are going to be spending millions
of

He wondered if there was someway staff could analyze all of this

dollars.

property, what could be projected out in 10- 30 years down the road, how the
spaces

will

be

used,

and

what

is

needed

in the future.

He thought

the OVAL

should also be looked at to see what could possibly happen there in the future.

Mayor Roe asked if there is a timeframe for addressing the maintenance facility
issue. He wondered if the City should wait ten years for the bonds to be done on
the parks and fire station or would something need to be done sooner.

Mr. Trudgeon indicated every year, the City has capital needs whether it is fuel
pumps at the maintenance facilities or a security gate or crumbling retaining wall.

These expenses are programmed into the CIP and he and Mr. Culver have the discussion each year about what could be held off for another year. At some point, it
will

need

to

be

addressed.

Absent

a plan,

staff

does

not

know

what

to do.

Re-

garding the financing part of it, staff has talked about it and he thought if the City
started going down this road, staff and the Council could talk a little bit more specifically

about

some

options

and

how that

can

be done.

He thought that was a

separate conversation and should not limit the ability to plan for the future.

Mayor Roe stated in terms of the VFW property, since the City does not own it,
part of looking at that site is to figure out a solution for the VFW operation as
well.

Mr. Culver stated from his perspective, the big thing is the maintenance facility.
Staff has been moving

two

hundred

thousand

plus

dollars

for

the

fuel

pumps

at
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the maintenance facility. It has been moved down the line every year because the
City is not ready to invest two hundred thousand dollars in new fuel tanks if staff

is not one hundred percent certain that in twenty or thirty years, the maintenance
facility is going to be there. At some point, the City will have to make that investment.
Beyond that, the City is also spending about sixty thousand dollars a
year on leasing space offsite for storage and in five years that will be three hun-

dred thousand dollars. Those are some factors that do add up over time as the decision is delayed.

Councilmember Laliberte stated she is taking this all in and a number of different
ways for the City to go about that. She thought the questions of timing as to when
certain triggers
be done in

a

need to be pulled are important,

piecemeal

fashion.

but she did not think this should

She stated the City really does need to have a

masterplan to strive for.

Mayor Roe asked if it made sense to look at a master plan for the campus

and

specifically focusing on the license center, IT, maintenance and general storage.
The Council agreed.

Mayor Roe stated he did not want make light of the notion of potentially losing

the Veterans Park site either and wants to be able to say the City is getting some
benefit. Whether it is to the park system with a community center that the current
maintenance

facility

could

be turned

thought that was an important

into

consideration

or

whatever

it

else

might

be.

He

as well as the Council and staff have

these discussions.

Mayor Roe asked if the Council wanted to direct staff to investigate getting the

site master plan analysis process underway and develop and RFP for that.
The Council was in agreement.

Mayor Roe asked if it made sense to do a request for qualifications/ information
process first.

Mr. Trudgeon stated it was and could be done and has been done before.

Mayor Roe offered an opportunity for public comment.
Mr. Roger Hess Jr.,

Mr. Hess stated it would be nice if the Council leaned the budget over the next
couple

of years

in

order

to pay

off

the

bonds

earlier

than

2029.

In regard

to the

community center, he thought the private sector has pretty much covered everything that anyone has every talked about at a community center except for a small
black box

theater,

which

he

thought

the

City

could

actually

make

money

from.
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Hess' suggestion is to put the license center and IT place on the end of this build-

ing because there is plenty of room with two levels and no excavation is needed.
He thought that would be perfect and there is plenty of room in the parking lot to
make designated parking for the license center and would still free up the north
for anything

area

else

the

City

would

want

to do.

He thought that was something

As far as public works, he thought the City
should build a core thing soon that is just for repairing and cleaning and storing of

the

City

should

start

on

very

soon.

repair parts at the shopping center which would give the City a few years to figure
out what to do with the public works.

Mayor Roe asked if there was any additional direction to staff at this time.
The Council did not have any further comments.
8.

Approve Minutes

9.

Approve Consent Agenda

10.

Council &

11.

Councilmember- Initiated Items for Future Meetings

12.

Adjourn

City Manager Communications, Reports, and Announcements

Willmus moved, Etten seconded, adjournment of the meeting at approximately 9: 40 p. m.
Roll Call

Ayes: Willmus, Groff, Etten, Laliberte, and Roe.
Nays:

tiIIN,

None.

11,
Daniel
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