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City Council Work Session Meeting Minutes

City Hall Council Chambers, 2660 Civic Center Drive
Monday, September 17, 2018
1.

Roll Call
Mayor Roe

the meeting to

called

Order: Willmus,

order

Etten,

Laliberte,

at

approximately

McGehee

and

Roe.

6: 00 p. m.

Voting and Seating
City Manager Patrick Trudgeon

City Attorney Mark Gaughan, Finance Commissioners
Bachhuber, Harold, Hodder, Murray and Reif were also present
and

2.

Pledge

3.

Approve

Schroeder,

McRoberts,

of Allegiance

Agenda

City Manager Trudgeon requested adding Item 7D. Discussion for appointment on vacancy for the Human Rights Inclusion, Engagement Commission( HRIEC).
Laliberte

moved,

Etten seconded,

approval

of the agenda

as amended.

Roll Call
Ayes: Willmus, Laliberte,

Etten, McGehee

and Roe.

Nays: None.

4.

Public Comment

Mayor Roe called for public comment by members of the audience on any non- agenda
items.

Jim Bull, 3061 Woodbridge Street, Roseville, commended the Community Development
Department for the award the Department received last week from the St. Paul Chamber
Commerce for attracting and retaining business in Roseville.
ment are leaders in local government.
It is very important to the

He stated the Depart-

of

City that the business is

kept, not only to the tax base but it also brings higher quality jobs to the City and raises
the

entire

affects

living

many

for

standards

assets

of

the

the

resident'

residents.
s

lives.

In addition,

it has a trickledown

effect and

He applauded the Community Development

Department for doing a great job.
5.

Recognitions,

6.

Items Removed

7.

Business
a.

Donations,

and Communications

from Consent Agenda

Items

Joint Meeting with Finance Commission
Finance Commission Chair Robin Schroeder briefly highlighted this item as detailed

in

there

are

the

RCA

and

four items

related

attachments

the Commission

would

dated September
like

to

discuss

17, 2018.

with

She stated

the Council.
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The establishment ofa Cash Reserve ( Cash Carry-Forward) Fund
Commissioner

stated the goal of this items was to do a couple

of

The first is seeking to segregate capital and be clear within each fund

things.
what

Bachhuber

monies

were

set

aside

for

capital

The Commission also wants to make

use.

sure that all of the operating funds have the appropriate dollars to handle any cash

By doing that, the City Council can understand how
much money is available for spending, tax relief, etc. by putting all of the money,
flow

the

throughout

year.

in excess of what is needed for capital and cash flow purposes, in a central place.

This will make the money available more transparent to the Council and the decision- making

process.

Commissioner

Bachhuber reviewed the process of the Cash Reserve Fund with

the Council.

Mayor Roe asked what the timing of the decision would be making once the
funds are swept into the carryforward fund, since that happens at the end of a calendar year and the Council does not know the final results until into the next calendar

year.

At that time, the Council starts on decision making for items for the

next calendar year budget.

Commissioner Bachhuber stated sweeping the money does not require the Coun-

cil to take any action on it. It puts the funds in a place where it is clearly delineated.

It would be reasonable to say for the next cycle coming forward the Council

would

know there

was

money

in

the

fund

to use

if

needed.

It may also provide

some flexibility throughout the year.
Chair Schroeder indicated the Council does not have to do anything with the
funds, but the Council and staff would know the funds were there.

Council Etten stated the Council is given a report showing where individual fund

balances are in relationship to the minimum and maximum reserve levels required

by policy. He wondered why the City should pull any excess money into a separate target pool versus the report staff gives them. He stated when he looks at the

budget, seeing where it came from is a very helpful thing versus looking at a lump
sum in a fund.

Commissioner Bachhuber stated the Commission thought that by centralizing the

money and putting the excess in one place would make it easier for both the
Council

and

the

public

to understand

when

there

is

excess.

Currently there is a

co- mingling of both capital and cash flow funds in one place which makes it hard
to

determine

what

is

there

without

doing

the

math.

The other piece is to under-

stand, the Commission views all of this as the City' s money, it is not the different

departments' money and by sweeping the funds that are not needed for cash flow
makes

it

clear

that the

excess

is

the

City' s

money.

This does

not

have any impact
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on

the

budget that the Council

actual

it more transparent

Councilmember

thing
and

she

the

is

capital

The Commission wants to make

on what is available.

McGehee

has been

approves.

stated she liked this plan a lot and the plan is somefor.

looking
separated.

She liked the fact that it goes into a central place

Communications, Information Technology and Li-

cense Center all receive a substantial portion of their revenue from services the

departments provide so it is not a matter of the Council giving them too much

money and that the departments are asking for more than the department should
have. The funds the Council is actually budgeting for are obviously not generating too much. She stated she did not have any problems with this and thought it
was an excellent
idea. She liked having it as a separate fund with the detail. It is
nice to have the separate fund and not to have to use it or see over time how it is

accumulating and then applying it toward something instead of having it all dribble out the bottom of the budget unnoticed.

Councilmember Willmus stated he agreed and appreciated the work done by the
Commission. He thought the idea of pulling the capital out and knowing where
the City stands for pure operational dollars that are carried forward year after year
is something that will be helpful as the City moves forward. He did like having
this laid out in the manner that is shown in the packet. Not only be able to track

what the lump sum might be but to have some indication of where it is coming
from is and will prove beneficial as time goes on.

Councilmember Laliberte agreed, noting the last time this was brought up the

Council was not sure if they liked this, but she agreed this needed to be researched
little more on how this would actually work, and she thought the Commission has
done a great job of doing that. She liked the use of the chart and the breakdown
of each

account

as

time

targets recommended,

goes

on.

She liked the separation recommended, the new

and hoped this gets the Council out of the annual cycle of

borrowing from and paying back reserves. She thanked
Commission for taking the further steps that was asked of them.

talking

about

Mayor

Roe

echoed

the thanks,

gratitude

and

appreciation.

the Finance

He stated in terms of

separating of the capital, he believed the City' s Communications, IT, and License
Center

funds

are

still "

a

fund".

He asked whether the Commission

has deter-

mined a way to segregate the Capital from each. Would there be a sub- fund that
will be identified more overtly as part of the process of accounting for this?
Mayor Roe noted that right now, the capital is within the fund and what the Coun-

cil sees is only what is in the fund and what is needed for operating the fund. He
was not sure if anyone has created separate funds for the capital side.
Chair Schroeder stated the Commission' s thoughts were not to make this too
cumbersome

for the Finance

Department,

but it

would

be

nice

to have these

in
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their own separate funds so when the Council is looking at the fund number it is
not lumped in all together.

Mayor Roe

thought

that

would

be

appreciated

by

the

Council.

He noted

that

whatever needs to be done to make that work, would be the Council direction.
Mayor Roe stated in regard to the Communications

fund, because that depends on

cable franchise fees and the industry is changing, he appreciated that the Commission actually looked at increasing the target to make sure the Council is aware of
how that is going to look.

He thought that was something everyone will need to

keep in their minds moving forward because not only is there potential that at the
end of the current ten- year franchise the City has with the cable provider in the
community, assuming the cable providers get to the end of that period with every-

thing the same, the City is not sure what is going to happen after that in terms of
industry. He thought the City is already seeing trends where the amount of
revenue the City is getting under the current franchise is going down quarter by
the

quarter based on changes in people' s behavior.
of a trend

until

the

most

recent

year.

That really had not been as much

Mayor Roe noted this was something

to

keep in mind moving forward as well as looking at the need to fund the City' s
communications activities and is the franchise revenue going to do that or are alternative revenue sources, whether levy sources or some sort of utility franchise
fee, something the Commission and Council will have to look at.
Chair Schroeder thought the Finance Commission should review the fund targets
as

part

of

their

ongoing duties.

She did not think this was something that could be

done once and forgotten.

Commissioner

Hodder stated it was helpful to see the expenditure

rates over time.

The Commission was aware that the funds were operating on a yearly basis, so
the Commission did not set the target too low or too high.
Councilmember McGehee stated this year she understood the City is getting very
close

to the 35%

operating threshold and she wondered if that still felt comforta-

ble for the General Fund.

Commissioner Bachhuber stated the Commission felt for the General Fund, that
35%

is okay as a low target but is close to an uncomfortable range if the fund

would fall below that. He understood that relying on the reserve to cover funding
is an issue and the Commission would concur that the City needs to wean themselves from relying on the reserve over time.
Mayor

Roe

confirmed the council' s request that the Finance Commission and

City Staff move forward with this plan and bring it back to the City Council for
finalization.
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CIP

categorizations &

Commissioner

review process

McRoberts

stated the feedback the Commission

received from the

Council at the last review of this was that there were opportunities

with the exist-

ing policy as defined and the categorization was not necessarily helpful in terms
of whether

the

was

category

new

or

The Commission met with City

recurring.

Finance Director Chris Miller and worked through examples to find out what it

meant. The Commission concluded that the existing policy does not help.
Commissioner

McRoberts

reviewed the proposed

new CIP Approval

Process

Re-

view with the Council. He suggested the following objectives for review:
Adapt the current process such that it allows the council to focus their time

and involvement where it adds most value by extending the management
process around CIP approvals.

Drive consistency of process and documentation across different CIP projects and spend areas to facilitate more effective and visible decision mak-

ing

Codify variations within governance process to reflect the differing nature
or size of expenditures

on a specific CIP project.

Commissioner McRoberts reviewed the proposed framework and proposed role of
the Council. He asked for feedback from the Council.
Mayor Roe stated he had a question on some of the documentation provided.

At-

tachment A, the draft policy language, is that something the Commission has had
a chance to review or is that something only in draft form for this meeting.
Commissioner

McRoberts

stated the Commission

reviewed Attachment

A at the

last Finance Commission meeting and concurred with staff as drafted.
Mayor Roe asked how the retention of the guidelines from the previous discussion
worked into the three- category recommendation.

Commissioner McRoberts stated Capital Replacements was something the Comfeedback.

Primarily, the concern was with item 1; projects necessary for public health and safety, or to meet

mission

legal

went

backward

mandates.

and

forwards

on given

the

There Commission felt that highlighting that fact as information

to the Council was important.

Commissioner McRoberts thought it was a fair observation that all of the categories

do

not need

to stay.
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Councilmember McGehee stated the lack of consistency, the lack of these policies
has been

one

her largest frustrations

of

while

serving

on

the

Council.

Things

come before the Council that really do not need their time and approval on and
things that do come before the Council do not come with enough documentation
and

enough

regular

or

consistent

format.

She was supportive

of this item as a

She agreed that if the City is going to move to a policy for purchasing
by the City Manager with a $ 20, 000 cap, a police car cost more than
She thought the Council would need to think about that and the category of

method.

approval

that.

non- event

but recurring

She thought some items would need periodic re-

costs.

view built in and it might happen to improve the longevity of the item.
Councilmember

McGehee

why HVAC

and

was

2

on page

stated as she reviewed

roof repair

were

A, third bullet

of attachment

this item she had a question

of maintenance.

a part

point.

on

She noted the reference

She thought there needed to be

additional clarification from the Finance Commission to separate Capital from
Maintenance.

Mayor Roe stated on different types of purchases the City' s process for approving
the

is

purchase

a

He stated for the street repair project each year

little different.

the Council approves that year' s project
Council does also have the $ 5, 000 limit
of
today. Every purchase over $ 5, 000,
proval, goes before the City Council for

and is done as a result of a strategy. The
for City Manager purchasing authority as
unless it is authorized under another apapproval.

Mr. Trudgeon indicated the $ 20,000 for City Manager approval is allowed under
State Statute.

Mayor Roe indicated the City can choose to go lower than that which the City of
Roseville chose to be at $ 5, 000. Mr. Trudgeon indicated that was correct.
Councilmember
and

thought

pen

more

it

Etten stated he liked the regular review of policies and strategies
made

often

than

a

lot

of sense

once

per

that it is up front.

year

and

potentially,

He did not think these hapeven

longer

than

that.

He

thought it was a good idea to have those items brought before the City Council for
review

and

approval.

Councilmember Etten stated the City has increased documentation through Council

input

with

the yearly CIP.

He asked if the Finance Commission looked at that

and still considered that to be uneven.

Commissioner McRoberts thought it was inadequate for the top category, category one.

Mayor Roe stated in category one, a lot of those items do not show up on the CIP
each

year.
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Commissioner Harold stated that was part of what the Commission was trying to

do, capture some of those items that come up infrequently, so those items do not
make it into a CIP and try to pull it into the process.
Councilmember

Etten stated the two examples

given in the report he would not

consider them to be a part of a CIP and if those are areas of great concern, the

Commission might want to propose something that is separate from the CIP process.

Mayor Roe suggested not calling it a CIP policy in this category, just a Capital
Investment, which might help.
Councilmember

Etten noted the City is not saving money right now to replace

City Hall or to replace the golf course, for example. To him the top end category,
the infrequent category, doesn' t belong in the CIP discussion but maybe in those
long- term capital discussions of costs the City has to consider. One of the things
he was struggling with was how does this look in a report to the City Council.
That is something he would like to better understand.

Commissioner McRoberts stated in terms of the source of funding, he agreed but
what the Commission was trying to do was have a consistent view as to the approval of the expenditure. He understood the item may come from someplace different but in terms of having those codified, consistent processes and information
flow for the actual expenditure and it being approved, it should follow the same
process.

Chair Schroeder

thought

the Commission

was

looking

at

a

capital

bucket.

The

Commission understood some of the items do not show up in reports and never

will so the Commission was trying to figure out how it could be documented differently but still have it part of the capital bucket.
Councilmember Etten indicated he would not want it in the regular CIP report because

it

could

make

would

cause

confusion.

If taking about a process for decision making, it

sense.

Councilmember McGehee thought the categories should have some specificity

regarding public engagement on those items because these are big event items.

The other thing about the categorization and indexing that is all very set for the
streets, but she was not sure about other items like sewer and it would be nice to
have those items tied together in some sort of plan as part of this strategy.
Councilmember

Etten indicated he would like to have that be a separate conversa-

tion with the Public

Works

Commission

and

Department.
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Mayor Roe agreed.

Councilmember

McGehee stated one of the things that has bothered her on all of

her years on the Council is that every department has their own established events
strategy and policy piece and they don' t ever all come to the Council for a unified discussion. If the Council is going to be establishing priorities, the Council
needs to see all
pieces

at

each department' s needs and wants at one time, not just certain

different times.

It makes it difficult to adequately evaluate the priorities

and the spending that is done. That is something, if the Council had the listing for
each department, there would be an overall view for the City that would be helpful for the City and the Council when making decision.
Councilmember Etten asked if the policies should be laid out in a document for
each department.

Councilmember
planned

over

the

McGehee would like the departments to indicate the expenditures
next

ten

years

with

the strategy

and

policy.

If one department

has three event items and another department has three and the Council only sees
them as single individual events that come before the Council, they as a Council,

are not able to effectively set priority as the priority setting body.
Mayor Roe felt the Council did receive the information

needed because the CIP

document talks about the policy basis for the various recommendation with the
department.

He thought events

werea handful of things to the extent that the

Council knows what the things are at this time.

Councilmember McGehee stated she would like to be more transparent on event

items, so everyone knows what is being planned for in each department.
Councilmember Willmus stated this is a difficult part of what the Council does

but what he likes about the template model, is that it really will tend to focus
some on those conversations more in line with a template on what the City is doing, how is the City going to do it, and why. He thought that was important. He

thought there was perhaps some tweaking to various language needed but overall
this was a good starting point that he was intrigued by and want to put more work
into.

Councilmember

Laliberte

concurred

with

Willmus.

Councilmember

She liked a

lot of what was in the report and a good starting point. She does like the idea of
standardizing

some

format

expectations,

especially

event

items.

She

thought

a

good thing to add would be an engagement process and modeling out for revenue
versus expenses versus maintenance. Anything that might come into play for any
of those items would also be a good thing to standardize as a part of that process.

She stated what she was not comfortable giving up was when the Council does
approve

the

street projects

for the

season

and

are

putting

that

into the

public

doc-
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uments and everyone can see the plan and amount and when the project will start.

Also, for transparency

reasons,

the $ 5, 000 threshold

is important

to her and the

public, so the residents do know what is going on and not just blankly being approved

somewhere.

Mayor Roe stated approval of over$ 5, 000 purchasesis usually a consent item and
if discussion needs to be done on it, the Council will remove it from consent for
further

review.

recommended

He thought the $ 5, 000 limit has

the Commission

made

sense

take some of the feedback

over

the

received

years.

He

and work

more on policy language.
Councilmember Etten stated in regard to Attachment A, top of page two, an item
that now seem to be covered by the City public financing process that has been
established

through

community

development

is

the

first bullet

point.

He won-

dered if that point belonged in a CIP discussion because the City has a fleshed- out

policy that has been set forward in the last year that does this, but it does not seem
it fits under a CIP, but rather in the City community development process.
Chair Schroeder thought it might make sense for the Commission to review the

entire policy and then bring the proposed plan forward after changes.
Mayor Roe thought it might make sense, in looking at the practicalities of this, to

go back to a portion of the City' s existing CIP documentation and figure out if a
column should be added for the asset category to the document or is there other
documentation that needed to be changed or added.
Councilmember Laliberte thought it would be good to figure out when an event
would trigger the start of that process because the Council would not want to all
She asked what action, what disthe sudden come too late to make it work.
of
cussion, would prompt or trigger the start of the event?

Mayor Roe thought one trigger would be if the residents came to the City wanting

something that the City has never had before and then there is the catastrophic
event or immediate attention.

Councilmember Etten stated the Council is looking for a little more fleshing out

and what would the template actually look like, what would the community be
seeing,

and what would

the Council be reviewing

at stages.

He would love to see

what this item turns into.

Chair Schroeder thought the big part was the Commissioners wanted to make sure

the Commission was going down the right path with this item and then moving
forward

with

further

review,

changes

and

additions.
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Mayor Roe stated another piece of this too, in relation

to the things that go into

the nonevent categories is thinking about what the policies are the City has in
place or what the strategies are, the strategic documents the City has which might
involve doing more research with staff.
Commissioner

McRoberts reviewed the proposed steps going forward with the

Council.

Changes in funding strategies for the CIP
Chair Schroeder stated in regard to this item the Commission

realized the number

of graphs that were submitted to the Council was too much, so the Commission
has

paired

it down.

The graphs in the packet the Council has seen in the past but

have been updated for current information.

Commissioner Harold reviewed the funding strategies with the Council.
Commissioner Harold stated the Commission' s recommendation for the Pavement
Management

Program

is to take no action in 2019 but to repurpose

existing debt levy in 2020.
dation of this fund as well.

a portion

of

He believed this was consistent with staff recommen-

Commissioner Harold stated the Commission' s recommendation for the General
Facilities

Fund

is to

repurpose $

355, 000 of existing levy for this fund in 2019.

According to the graph the City is still looking at a negative balance in 2021 due
to the OVAL.

The Commission' s subsequent action, which he believed the City

is planning on doing anyways, is to seek some State funding for the OVAL expense.

Commissioner Harold stated the regarding the Park Improvement Program, the
City will be seeing a negative balance fairly quickly. Commission' s recommendation for the Park Improvement program is no action for 2019 but beginning in

2020 to repurpose the remaining debt levy into the Park Improvement Program.
Commissioner Harold stated there is one additional recommendation with the

Pavement Management Program, staff recommends

in 2019 to pull funds from

this fund for the paths and parkways fund and the Commission is recommending
that not be done and for the City to try to find alternative funding for that. Pursuant with the current Capital Investment Policy, the Pavement Management Program is intended as an endowment and the target range is eight to twelve million
at eight million.
the program is currently
and the current level
Any additional

funds coming out of that program would be below the range as established in the
City'

s

CIP.
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Councilmember
provement

2023.

McGehee asked why the graph was changed in the Parks Im-

Program

from

She understood

one

side

to the

other.

She wondered what happened

the spike with the OVAL, but she did not understand

in
the

spike in 2023.

Commissioner

Harold

stated he was not sure if the Commission

discussed

this

fund, but he knew the OVAL stands out.

Mayor Roe stated for the Park Improvement fund, it might be a matter of shifting
some

projects

around

into different

years to even it out which might improve the

curve.

Councilmember

McGehee

thanked

the Commission

for their recommendations.

She did want to reiterate that the pathways are separate from the pavement management.

She

reviewed

the

history

of

the fund.

She did not think the funds

should be co- mingled because the funds were not part of the basis for the contractual arrangement with the residents.

Councilmember Etten agreed but looked forward to what those other sources of
funds

might

be because that

was

a

large

amount

of

money

to

come

up

with.

He

agreed the Pavement Management Program should stay as is.
Councilmember

Laliberte

appreciated

the

suggestions

and

recommendations.

She

thought at any point where the Council will talk about repurposing debt levy that
is a conversation that needs to happen with the broader public so residents under-

stand what is being done with their tax dollars.
Chair Schroeder stated there was a lot of discussion at the Commission meetings

regarding the endowment and policy and the Commission concluded that it is in
the policy and would continue to support that.
Mayor Roe thought what Councilmember Laliberte was talking about was the re-

purposing of existing levy capacity that is being used to pay back bonds that were
borrowed for City Hall and the skating center and making sure the City is clear
with residents that once the bonds are done and paid off, the City is not reducing

the levy because the bonds are no longer being paid off anymore but keeping the
levy the same and using money for some other purpose.
Councilmember Willmus stated the Council is being upfront with what the City is

doing, and the Council wants to keep it that way.
Mayor Roe stated he actually wanted to make a counter recommendation for the
Commission to consider which relates to the Pavement Management Fund and
is recommendation for some longer- term levying going on. Looking at the
Facilities Fund in 2019, to repurpose the skating center bond levy money and

there
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keeping that in the levy going forward, presuming the City gets the State Bonding
money for the Oval funds. If the levy is kept at the $ 355, 000 going forward, that
fund balance

starts

to

get

pretty

high.

It appears that if the City maintains the

355, 000 in place through 2024, the City will get through the hump of the funding
and then the City could take that off the funding of the facilities. He recommended the City look at doing that after six years.
The Commission agreed.

Commissioner Bachhuber stated the Commission saw that as a potential but is

something to be considered once the funding is secured.
Mayor Roe stated the reason he was suggesting looking at that, is because instead
of having a number of levy increases over a number of years for the Pavement
Management Fund, if in 2025 the City repurposed the $ 355, 000 going forward for
the pavement fund, it accomplishes the same thing as a number of smaller levy
increases over a number of different years which seems like fewer steps needed.

This addresses everything the Commission is addressing that needs to be done.
Commissioner Harold indicated the Commission was aware of doing things like
what Mayor Roe suggested. The recommendation shows in 2029, the City would
be pulling money

out

of

this

fund.

The City is planning for a large expenditure

for the OVAL, but he imagined the Commission would be on board with that
suggestion.

Councilmember McGehee stated she was glad the Commission was open to it but

since that would be a big chunk somewhere down the line, she would not be opposed

to

doing

some

small

steps

to be

sure

it is

on

there.

Her concern is if there

was something catastrophic to happen before the six years, then the City would be
in a worse situation if some steps were not taken.

Councilmember Etten stated the discussion around the Facilities Program is a little hypothetical now and in 2020, the City may know. The next bonding legisla-

tive session will end in May 2020, so the City will have some clarity by then at
which point
several

a

years

Council
as

the

will

decide if

Commission

the

City

recommends

needs
or $

to do $

50, 000 per year for

355, 000 all at once as the

Mayor recommends. There will be a chance to look at this again before then.
Mayor Roe thanked the Commission for their work. As an organization, the City
had planned in 2018 Budget and Capital Improvement discussion to do a two- year

implementation of funding for the Parks CIP fund and it appears after doing year
one,
see.

the

City

does

not need

to do

year

two.

He thought that was a nice thing to
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Chair Schroeder indicated that is why the Finance Commission reviews this every
year because it is hard to know far into the future what is going to happen.

2019

Chair

City

Manager Recommended

Schroeder

noted in regard

Budget &

Tax Levy

to this item, the Commission

has

added one

statement to it.

Commissioner Hodder thought the issues of relying on the City reserves comes up
in their discussions and the Commission is pleased to see that the City is taking
steps to remediate that issue. He stated the City may also see higher interest rates
in the future and may actually need to rely less on levies if interest rates continue
to increase.

Mayor Roe stated the City does have substantial fund balances that the City used
to take advantage with decent interest rates on them which helped reduce tax increases.

One of the things the Council discussed when the initial recommendation

from the City Manager was received, was that based on the General Fund balance
and the 35%
floor policy and where the City might be approaching that, might the

City have to look at a different approach as to how the City removes itself from
using reserves more quickly so the City is not using as much reserve and affecting
that fund balance. He thought the Council was still looking at that as the process
moves forward.
Councilmember McGehee

agreed

with

the

statement

the Commission

added.

She

stated she called the School District regarding their tax levy and was told it will
be $ 404 per resident increase which she thought was a significant increase, given

what the City has done between 2012 and 2018. This on top of it and the fact that
many of the City' s citizens are on fixed income and also for those who are not,
there have been

no

significant

increases

in

their

wages.

She thought this was

something for the City to be mindful of and she recognizes the City cannot do
everything based on what everybody else does.
Chair Schroeder asked if there was anything else the City Council would like the
Finance Commission to look at to add to the list.

Mayor Roe stated there is another item on the agenda that might be financial related and wondered if the Council would like the Finance Commission to look at.
Councilmember Willmus stated when the Council got to that item he was going to
review to find out where the City would be.
suggest Finance Commission
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Councilmember

McGehee

stated the item will be the Solar Panel discussion

and

the financial affect it would have on the City.
Recess

Mayor Roe recessed the meeting at approximately 7: 34 p.m., and reconvened at approximately
7: 37 p. m.
b.

Discuss
better

Amendments

address

or Improvements

properties

with repeat

to Code

Enforcement

practices

to

code violations

Code Official Dave Englund briefly highlighted this item as detailed in the RCA
and related attachments dated September

1.

17, 2018.

Vehicle Storage

Mr. Englund stated the City has received many requests to limit the number of
vehicles

on residential

properties.

Staff has reviewed other cities who have limits

on vehicles and staff has tried to look at all aspects of this and how does the City

limit a number, how does the City limit placement of vehicles on the property. In
conversations with the City Attorney, it has been problematic to come up with
specific numbers and how the City deals with them.
Mr. Englund

reviewed

the

staff

report

with

the Council.

He noted

one

specific

concern he has is if the City restricts parking on specific property, is that it would
move onto the street that has less restrictions for duration, placement, etc.

Councilmember Laliberte asked how is " stored' defined as shown in the heading
of this topic versus leaving and coming back.
Mr. Englund stated that definition of when a vehicle no longer becomes a vehicle

and when it becomes a stored item is very problematic for the City to come up
Originally, the City looked at their typical policy such as a storage pod that
is put there for construction or a dumpster that is allowed for thirty days and could
it be tied to that. At what point does it change from a vehicle to a stored vehicle is
with.

difficult to quantify.
Councilmember Etten felt there

were

two

problems.

separate

One is the storage

of vehicles and the other is a residence having a lot of vehicles. Those create different

problems

and

enforcement

issues.

He wanted to make sure the Council is

aware of that and the two issues may need to be addressed separately.
Councilmember

McGehee stated there is another problem where the City has

The City has limits but not a
system to check on the number of vehicles and number of people living in the

rental

properties

dwellings. She

with massive

thought

this

number

of vehicles.

does become

a public

nuisance.
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Mayor

Roe

reviewed

public

comment

He noted the Council received a

protocol.

number of emails before the meeting from residents regarding this item.
Public Comment
Ms. Connie Wilmes, 396 Brooks
Ms. Wilmes

stated her concern

in her

used,

late this.

neighborhood.

is with the cars that are stored, unused or never

She thought there had to be a way to limit and regu-

Over the years when she has worked with Roseville

Code Enforcement

regarding this, she had learned there is nothing in the books to enforce stored, unused vehicles
in the City. She noted many of the people who store vehicles in the

City know the requirements and make sure the vehicles are licensed and in workorder.
She thought the City could do surprise visits to the residences with

ing

stored

cars

and

make

sure

the

car

starts.

In her neighborhood,

most of the stored

vehicles would not be operable. This is a negative in their neighborhood, both for

property value, for quality of daily life and she hoped a code would help change
this. The people next to her had to reduce their price by$ 25, 000 in order to sell it
due to all of the cars parked in the neighborhood.

Ms. Wilmes has asked the City Council to drive by to see the situation first hand.
She understood there is some concern with residents who have many drivers and
she wanted to make it clear in her neighborhood that is not the concern the neighbors have.

She stated this is an eyesore and a negative in the community. Her re-

quest is for the City to pursue this and eliminate stored cars in their neighborhoods.

Mr. Jim Bull, 3061 Woodbridge

Street

Mr. Bull stated his household has six vehicles that are all operated regularly, li-

censed, and fit within the driveway and garage. To be told a resident cannot have
those six cars in their driveway would be wrong. The cars all have a purpose and

are all used and licensed by the State. Some other problems he sees with this is if
there are visitors that come over for a day or week with their vehicle parked in the
driveway.

As the Council looks at segments of their culture that have extended

families or multi- generational, he thought a policy limiting this could get into the
aspect of discrimination.
He was in favor of regulating vehicles that do not work
or are an eyesore but where people have operating cars that are regularly used, licensed vehicles or even classic cars being stored on the property.

Mayor Roe asked if the classic car is being stored in the driveway or the garage

when not being used for part of the year. Mr. Bull stated it is usually stored in the
driveway.
Mr. Dale Howey, 991 Parker Avenue
Mr. Howey stated he did not have an
gave

examples

of

how different

things

opinion
can

until

offend

he

came

different

to the meeting.

people.

He

saw

He

this

as
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a slippery slope if the vehicle is operational, maintained and in the driveway. He
thought this was a bit of an over reach and was sorry that some residents find oth-

er people' s way of living offensive.
Mayor Roe closed the public comment and asked if the Council had any additional comments

or questions

for staff on the topic.

Councilmember McGehee stated Mr. Howey brought up an interesting point
about at what point is repairing vehicles in the driveway become auto repair as a
small business.
Certainly, cars that are parked, covered with sap and mold

home
are

clearly

She guessed it was one' s choice on how to store their vehicles.

stored.

She stated storage is an issue and the City tells people a lot of times what people

can and cannot store on their property. She was not sure it was a slippery slope as
some residents tend to believe.

Councilmember Willmus thought that whatever the City does will likely have an
impact

elsewhere.

He asked if the City is going to force cars into the street and

cause other issues. He thought a lot of these things are tied together and it goes so

far as to what the City does to accommodate residents who want to store some of
the vehicles indoors and their ability to have a larger garage and things like that.
He stated from personal experience back in the early 2000' s, he had a vehicle he

used seasonally and had a large enough property where he was able to build a
second detached garage in his rear yard but there were a lot of hoops to jump
through to

get

that

and

to

make

that happen.

He also has a household with five

drivers, so he thought the City needs to find a way to get at the stored aspect of it
because this does become

an

eyesore

and

does impact

properties

around

it. That

is where it goes from interfering with a neighbor' s enjoyment of their property.

That is where it comes to the Council and the Council has a role to step in and
take a look at things. He did not know what the answer was, but he did know that

whatever the City does, unless the Council looks at a much broader solution, it
will have an impact elsewhere. The auto repair and storage aspect are something

the City needs to continue to look at.
Councilmember Willmus stated in regard to rental properties, there might be some

easy steps to take when the City looks at what is in place for rental registration
and there are certainly things the City could put in place that limits vehicles that
way

on

rental

properties.

He thought this is a bigger puzzle than it seems at the

onset and will take the City a little bit of time to work through it.
Councilmember

Laliberte

agreed

with

the Council'

s comments.

Starting with the

rental, she noted the City does have a rental registration process and staff should
be

able

to look

at

that

with regards

to

vehicles

and

residents

on

that

property.

If

that needs to be tightened up or something needs to be added in place staff should
start

to

work on

that with the Council.
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Councilmember Laliberte agreed that she did not want to push vehicles being
stored

onto

dent three

the

street

weeks

to

She thought the City should not be giving the resivehicle
operable.
The City should look at some

surfaces.

the

make

ways to make sure that either the vehicle is truly operable or removed from the
property.

Councilmember Etten stated at some level there would need to be some lead time
between Code Enforcement

to test

He agreed the City
did not need to give people three weeks to get a vehicle operating. There are certain properties in the City that are regularly in violation of City code. He thought
and

the

resident

a vehicle.

the City needed to document the violations with photos and notes in order to uphold the

He agreed this is a bigger puzzle that will not be solved immedi-

code.

ately.
Mayor Roe asked staff, related to restore and repair of autos as a home occupation

and as a land use violation, how is that dealt with in the Zoning Code.
Mr. Englund stated that is not allowed in the City. A person is allowed to change
a tire or work on a vehicle for a brief amount of time but as a home occupation,

it

is not allowed in the City.
Mayor Roe asked if a resident could restore their own vehicle on their property.
Mr. Englund stated if the vehicle is in disrepair it needs to be inside a structure

and not in the driveway being repaired.
Mayor Roe asked getting to a mechanism in dealing with some of the issues, is it
a possible way to look at this, especially with people who have a hobby of repairing or restoring vehicles of their own or collecting vehicles of their own, that
there

could

wondered

be

some

if that

sort

would

of

make

licensing
any

registration

and

sense.

system

with

the

City?

He

The second part would be on the rental

registration program, and how much ability does the City have to control vehicles.

City Attorney Gaughan in regards to the first question on registration or licensing,
he asked what the purpose would be to license vehicles as well as what the trigger
be. He stated that the City should think through not just
how difficult it is to enforce but also what is the City going to do about the violafor

enforcement

would

tors. City Attorney Gaughan opined that this is a problematic area and other cities
do not enforce their codes because of these issues.

City Attorney Gaughan stated in regard to rental registration he was not aware of
anything that attaches the number of vehicles to it.
Mayor Roe asked if staff could attach a number to the rental agreement. City At-

torney Gaughan asked why the City would do that, would treat rental properties
differently

than

owner- occupied

residences,

which

is

not advisable.
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Community Development
standpoint,

Director Kari Collins stated from an administrative

the consumer nature of vehicles if a resident registers their collector

vehicle with the City and the next year the resident sells it, it becomes a little bit
of an administrative
nightmare
She stated
trying to chase down those vehicles.

there seems to be a shift towards families choosing to rent over owning and she
would encourage whatever regulations the City chooses, that the threshold be the
same for both owner- occupied and rental properties.

Councilmember Willmus stated with regard to someone restoring their classic car,
not know that is where the problem
is. He thought the City had a pretty
good
indication of where the issues are in the City. He thought the solution is

he did

broader than what is being shown and that it was multi- faceted. The City is going
to have to look

at

off

street

and

parking

perhaps

at

a

City- wide

number.

He

would have an issue of becoming so restrictive that the City is not allowing individuals

to have licensed

vehicles

that do only

use

them seasonally.

He thought

what the City needs to define is what is considered stored.
Councilmember

McGehee stated when the City talks about health, safety, and

welfare, it is a welfare issue if the price of a resident' s house is forced down by a
neighboring

She thought this is not something that should be set aside

property.

because it is a difficult problem to solve.

Mayor Roe asked if this item is something the Council wants to defer to the people in the community, some sort of task force to help bring forward a policy to enforce.

Councilmember Etten thought staff should be given an opportunity to put together
a

policy.

regarding

He thought the Council came to the conclusion of researching a policy
vehicles

that

are

stored

on properties

rowed the scope on what staff needed

Councilmember

Laliberte

agreed.

indefinitely.

He thought that nar-

to address.

She stated if there is enforcement to be done, it

be done by the City' s current team and not done by the City Police Department.
Mayor Roe asked if the City wanted to look at something in terms of limiting the
location where vehicles in general are allowed to be stored in a driveway.
Mr. Englund

from

being

stated

parked

that

in the

is currently

in

right- of-way.

Vehicles are currently prohibited
He asked if the vehicle is moveable and

code.

the resident agrees to move the vehicle when the City needs to access the right- ofCouncil.
way, is that a concern for the City
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Mayor Roe asked if the City can state there cannot be any storage of vehicles in
Mr. Englund
the right- of- way if the City defines storage, even if it is moveable.
believed it is in code already that nothing can be stored in the right- of-way.
Enhancement

2.

2018

to

Neighborhood

Enhancement

Program (

NEP)

Proactive Code Enforcement
Mr. Englund

the

reviewed

staff report

with

the Council.

He stated using the door

hanger for compliance violation notification has been well received and has yielded

a

compliance

neighborhood

rate

of

over

enhancement

80%.

program

He thought if the City could expand the
to meet resident perception,

that Code En-

forcement covers the entire City every year, that may be a way to uniformly proactively inspect the entire City in a season to address the repeat item where most
of them are three years later where the City would be coming back to the same
neighborhood.

Mr. Englund felt if Code Enforcement was to do the entire City over a season that
would reduce

a lot of the code compliance

cases staff gets on a reactive

basis.

Code Enforcement would be addressing them before it comes to a level where
residents

would

want

to

in to

call

complain.

In addition, the City could look at

repeat nuisance ordinances and expanding the time frame it is able to be used.
Currently it is three violations within a one- year period. A longer time frame may
reduce

the

number

of repeat

properties

the Code Department

sees.

With the Pro-

active through NEP the City does see a higher rate of rental properties with have
issues.
He stated approximately one percent of the properties in Roseville are
rental, but the City has about thirty percent of the code compliance cases are on
the one percent rental properties.

It is a significant area that has more issues.

Mayor Roe asked if there was a financial impact to inspect the whole City.
Mr. Englund did not believe there would be in regard to what the EDA currently
funds.

What may need to happen is the City may need to use an additional seaCity building code inspections. That would be funded

inspector for the

sonal

through community development through building permits. Typically, and historically, the inspector for NEP has been funded by the NEP and the Community
Development Department because it was not a position that could be staffed for
one purpose year round.

Mayor Roe asked if the EDA levies for the NEP mitigation annually, so the levy
would
pays

be $

for

the

100, 000 annually. Part of this pays for the inspections and part of it
mitigation

if

the

City

does

an

accelerated

abatement.

Mr. Englund

stated that is under a separate fund and the EDA is an existing balance. The City

does not levy for that, only for the inspections and the NEP part of it.
Councilmember Willmus stated the City has permit fees that are established and
directly tied to what that item is that the permit is being pulled for. He asked how
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is the

City

going to

use permit

fees to broaden

the

City- wide

expansion.

Mr. En-

glund stated it would only be the permits that are not State Building Code related,
which is where the City would allocate that inspector' s time and only inspecting
the Zoning Code Permits, signed permits that are not required to maintain a State
Code.

Councilmember Willmus stated with the success of the one- third rolling every 3

years, there is a high compliance rate. He did not see the benefit of going to a full
City- wide inspection based on some of the numbers staff is throwing out to the
Council.
If the City knows where the properties are, then perhaps there is a different tactic that can be taken. He did not know if the Council would be properly

allocating resources to go citywide when the City knows it is a very small fractions of the properties the City is having issues with.
Councilmember Etten concurred.

He thought the success with using door hangers

this year was fantastic. If this is creating enough efficiency, then maybe Code Enforcement should go to half of the City and then look at the proactive visit to look
at the top ten to fifteen properties that are going to fit in an expanded time zone of
Otherwise, he would stick with a third of the City and
get after the code violators. That would be his priority.

recurring

code

Councilmember

violations.

McGehee agreed and stated she liked the door hangers and felt

the door hangers worked very well.

Mayor Roe liked the idea of covering half the City each year because Code Enforcement is getting

to

all

of

the

City

within

two

years

rather

than

three.

He

thought three years gets to be a pretty long time and he understood where it can
become an issue. He did want to voice some support on extending the nuisance to

three violations in a two- year period, which might coincide with covering the City
in two years.

Councilmember Laliberte stated she liked the idea of every other year doing a

portion of the City so if staff can take the efficiencies that have been found and do
City one year and the other half the next year. She also agreed with
Councilmember Etten in that Code Enforcement does need to be going back to the

half

of

the

problem neighborhoods because it is a different approach.
Mr. Englund stated what brings Code Enforcement back to a specific property.

Mayor Roe thought the City needed to establish a policy that is not being seen as
targeting individuals, but still is proactive.

3. Create Vacant

Property Registry
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Mr. Englund

reviewed

the

topic

with

the Council.

He suggested adding into the

Rental Registration Ordinance a requirement for when a building is vacant that it
is registered so the City has a contact.
Mr. Englund reviewed several cities programs and the fees charged.

Councilmember

Willmus asked if the vacant property would need to have some

sort of structure on it. Mr. Englund stated it would not.

Councilmember Willmus asked if a resident had a property without a structure
next to their residence would the person need to register that. Mr. Englund stated
the person would if it was a separate address.

Councilmember

Willmus

thought

that the

City

needed

to be

careful.

This is

something he would be willing to look at but thought this may be something not
needed

and

overboard.

He stated the City needs to be aware and cognizant of

Frankly, he felt a vacant lot without a structure next to a home is an asset
and not something that the City needs to go so far as to attempt to monitor that.

that.

Mayor Roe asked in 2013- 2014 when there were a lot of vacant properties in the

City, how long did the City need to deal with the vacancy and did the City not get
all the property contacts in order to be notified of violations.
Mr. Englund stated on several properties, the City did abatements after notifying
posting the house

The contact back to the City was three to six
months and by that time, the City addressed the nuisance condition.
without

response.

Mayor Roe asked if the City solved the problem by doing the abatement. Mr. Englund stated that was correct.

Mayor Roe stated that may be the way for the City to resolve the issue.
Councilmember Etten stated he was in favor of this and he was okay if the City
to exempt vacant lots that that do not have a structure on it.
Ideally, he

wants

hoped the City did not have a situation like the City had in 2008- 2010 where the
City had so many vacant properties. The City certainly has vacant properties and
it

City to keep track of owners. He thought $ 35 should be a minimum
He thought it makes it easier to enforce any code violations or problems the

allows

fee.

the

City has. He stated this works for the City rental properties, so he did not see why
this would be a big deal for a vacant property. The process clarifies who the City
communicates

with about that process and ownership.

Councilmember Laliberte asked what the penalty would be if the owner did not
register

the vacant house.
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Mayor Roe wondered how the homeowner is going to know to register their vacant property with the City.
Ms. Collins stated the same argument can be made if there becomes nuisance is-

sues, the City has to do the legwork to contact the owner. In terms of residential,

she worked in a community that had this primarily for commercial purposes and
as Mr. Englund suggested, it certainly starts the window on any non- conforming
argument.

Councilmember Etten stated if people agree with having a rental license program
not see any difference.
The only difference he sees is that no one is in the
house, which makes it less likely it will be cared for and harder to find the person.

he did

Mayor Roe wondered how the City can let the property owners know about this
proposed

program.

Councilmember Etten thought the City could find out if a property is vacant is
whether or not water is being used.

Councilmember Willmus thought the issue the City has with vacant property is
able to get a hold of the owner.
Even if the City has the owner' s infor-

being

mation,

he felt there

will

be

the

same

issue

of

being

able

to

contact

them.

The

35 will probably come at the point the property is sold and not upfront. He stat-

ed he was intrigued by it and would be open to discussing it more but the focus
for him would be on structures versus parcels of property.
Mayor Roe stated he would like to get more information from other communities

who have this program to see how easy it was to implement and the compliance
rate the cities have had. He stated he would be open to more discussion on this as
well.

Councilmember
would

be

Laliberte stated she would be open to further discussion but if it

residential

related,

she

would

want

it to be limited to

a structure.

She

gets the benefit of this in a commercial situation, but she had the same reservation

with the rental registration. She felt with rental, people are more likely to look into

what

the

City

requires

of

them

than

if only

a

vacant

property.

She did not

know how the City is going to educate everyone to know that.
Councilmember McGehee suggested if the City wants to go forward with this, to

ask staff to come up with something reasonable about what is vacant and what
isn' t.

Mayor Roe thought there needed to be a period of time associated with that as
well.
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Public Comment
Mr. Jim Bull, 3061 Woodbridge Street

Mr. Bull stated he was against increasing the ordinances on City citizens and this
is

one

more

for the

sees

owner

would

become

would

as

a

burden.

He stated a lot of people in Minnesota

He stated those properties

winter.

property
this

he

need

an

to

annual

register

go south

will be vacant and he wondered

their

fee for those

properties
part

time

as vacant.
residents

if the

He wondered if
in the

City.

He

wondered how that would work. He understood there were some problem proper-

ties, but the City can' t put the problem onto everybody and over tax them, over
fee them, and over register them just because the resident fits into a category. The

people that are walking away from the properties and leaving them vacant are not
the

ones

that

are

going

to

be registering

them.

He asked the Council to take a

look at all of the aspects of it and be fair, so people don' t have to do things unnecessarily.

Mayor Roe closed the public comment and asked if the Council had any additional comments

or questions

for staff on the topic.

Mayor Roe thought it might make sense to have some sort of tracking of resources that have been associated with this over a period of time to see how this is

impacting the workload of the department and costs.
Recess

Mayor Roe recessed the meeting at approximately 8: 48 p.m., and reconvened at approximately
8: 55 p. m.

c.

Discuss City Campus Solar Proposals

Public Works Director Marc Culver briefly highlighted this item as detailed in the
RCA and related attachments dated September 17, 2018.

Mr. Rich Ragatz and Mr. Chris Psihos with iDeal Engineering were at the meet-

ing and made a presentation to the Council.
Councilmember McGehee stated she noticed the escalator is less than previous
City has come before them, which is very good. She understood the life of the panels is between 25 to 40 years, but she also knew there is a
declining capacity of them. She asked for more information on the panels being

programs

that

the

proposed and what their declining ability to produce energy is.
Mr. Psihos

reviewed

the panels with the Council.
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Councilmember

McGehee

stated based on their experience

and knowledge

of the

panels and ability to measure them, she would ask if the Council can rely on the
figures presented.

Mr. Psihos

stated

the Council

could.

He indicated he could share with the Coun-

cil the amount of energy the City expects to get out of the panels and the utility

rates being charged at this time. He could also discuss historical changes of energy

charges

with

the Council

if the Council

would

like.

Staff does use those num-

bers to calculate what the outcome should be.
Mr. Ragatz continued with his presentation to the Council.

Mr. Culver noted many of the tax credits on solar products are scheduled to sunset

by 2022. He stated the City does not want to rush into a decision, but the Council
also wants to keep in mind that the longer the City waits the lower the incentives
be. At some point, the City will probably be spending more money to finance this than the City would be paying Xcel for the energy.
will

Mr. Psihos stated he did not want to rush the Council but the time to do this is

now because the rebates and incentives will be dwindling over time.
Mayor Roe stated in the presentation there was talk about one of the second pro-

gram units on the City Hall, but he thought the discussion was around a different
proposal.

Mr. Culver stated there is a proposal for both City Hall and the maintenance facility. There are options for both proposals. Staff recommendations from the RCA
is to do a solar rewards program on the Fire Station, City Hall and the Maintenance

Facility. If the Council feels comfortable with the longer term of the PV

Demand Credit system, then the City could do that also on the Maintenance Facility.

Councilmember Willmus asked if there is any staff time that would be related in
any way to this.

Mr. Culver stated there would be no more staff time involved other than having
looked

at

it.

He stated staff would be the liaison between the City and the solar

panel company and the solar panel company would be doing the maintenance and
operation.

Councilmember Willmus asked if the City had an issue with the roof and need to
move panels

the cost would

be

on

the

City.

Mr. Culver

stated

that

was correct.
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Councilmember Willmus asked with regard to the options that are a part of the

contract is there anybody in finance on the City' s end looking at it and how it
might impact the City.
Mr. Culver

he has

stated

not

finance to do

asked

a

thorough

analysis

of

that.

The

City would have a call option, but he could not see recommending that given what

the City is looking at from an annual savings perspective. This is set up so that at
year 13 for the solar rewards program, the City owns is and will get the full benefit from it, and year 18 with the other program. That is how the financing is set
up.

Councilmember Willmus asked for someone to explain the call side of this for
him. Mr. Psihos reviewed the call option with the Council.

Councilmember

Laliberte

stated

Mr. Culver

mentioned

the park

side of the

maintenance building is due for a roof replacement in 2019 and asked Mr. Culver
what he foresees as necessary work on the other roof
Mr. Culver stated the maintenance building is an L shaped building and the majority of the roof that the system is on was reroofed in 2014. The other portion is
scheduled

to be

reroofed

in 2019.

He noted City Hall was also reroofed in 2014

and the Fire Station roof is six years old.

Councilmember

McGehee thought this proposal is the best one she has seen and

assumed the Public Works Commission was in favor of this as well.

Mr. Culver stated the Public Works Commission did not have a formal recom-

mendation for the Council because there was not a quorum at the last meeting, but
staff did get individual responses from the Commissioners and all Commissioners
were in favor of proceeding with this proposal.
Councilmember McGehee asked what the timeframe was for the decline of the
tariffs and rebates.

Mr. Psihos stated for the Solar Reward Program he believed iDeal Energy has already

applied

for

and

locked in the

rebates

for

the

City. Xcel is trying to modify

the program for 2019 and would try to lower the rebates starting in January.
When Xcel does that the thirteen- year deal will become a fifteen- year deal because his company still needs to collect the right amount of money.

Mayor Roe asked what had to be done by the end of the year in order to receive
the

full benefits.
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Mr. Psihos stated the rebates are secured for the Solar Rewards program and the
need

panels

proved.

to

be built

by

spring

2019.

The process starts once the project is ap-

He reviewed the project process with the Council.

Mayor Roe reviewed

public

comment

protocol.

Public Comment
Ms. Priscilla Martin, 2593 Western

Ms. Martin stated she supported any kind of clean energy project that the Council
is considering.

She was glad to hear all the financial considerations because the

City wants to use money wisely. Ms. Martin stated she and many residents in the
City have said the City has to do something about reducing CO2 emissions, be a
green

city,

and

she

is

concerned

about

this

because

it is

a

climate

crisis.

She

thanked everyone for all the work that has already been done.
Mr. Dale Howey, 991 Parker

Mr. Parker stated he put up a non- permitted system in 2004. He indicated he was
in favor of this.

Mr. Jim Bull, 3061 Woodbridge

Street

Mr. Bull stated he liked the proposal he saw at the meeting tonight. He did have a
few questions. He saw something about optional maintenance agreements for the
future and he did not see where the cost of maintenance was covered going forward

in

the projections.

He stated his biggest concern was that solar is an emerg-

ing technology. He stated the City is looking at purchasing something with a 25
to 40- year life and if there was any kind of program that would incorporate a
technology refresh in five to ten years.
Mayor Roe closed the public comment and asked if the Council had any additional comments or questions for staff on the topic.

Mayor Roe thought in regard to the maintenance agreement, it would be another

amount that would be subtracted from the City savings number on a nominal basis
each year. Relative to the savings, it is a small number.

Councilmember McGehee asked why a solar array that would be ground mounted

should carry such a significant amount of insurance. Mr. Culver stated the rooftop
array would be an increase of$ 100 a year per system. It is a nominal cost on the
increase in their insurance premiums.

Councilmember Etten stated the carport idea is a unique idea but would probably

incur a lot of money and cost in providing a structure for that. He stated solar has
been around for thirty or forty years, has certainly gotten better, it has been used
in Mounds View Schools for a number of years, and is an established
providing

power

to whoever

is using it.

way of
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Councilmember

Laliberte asked if the Finance Commission

should review this.

Mayor Roe thought it would be a good idea to have it go to the Finance Commission for review.

The Council concurred to ask the Finance Commission
of

d.

this item

at

the October 16`

to conduct a quick review

h

meeting.

Discussion on Appointment for Vacancy on Human Rights, Inclusion and
Engagement

commission.

City Manager Trudgeon briefly highlighted this item as detailed in the RCA and
related attachments

dated September 17, 2018.

Councilmember Willmus asked what the turnover on that Commission has been
in the past six months. Mr. Trudgeon stated there have been four new members.
Councilmember

Willmus

wondered

if it made sense for the Commission

to run a

few months in order for them to get everyone caught up before a new person is introduced.

Mayor Roe suggested the Council review the interviews and give staff their top

one or two candidates by noon on Thursday to fill the vacancy.
8.

Approve Minutes

9.

Approve Consent Agenda

10.

Council &

11.

Councilmember-

12.

Adjourn

City Manager Communications, Reports, and Announcements
Initiated Items for Future Meetings

Willmus moved, Etten seconded, adjournment of the meeting at approximately 10: 00
p. m.
Roll Call

Ayes: Willmus, Laliberte, Etten, McGehee and Roe.
Nays: None.
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