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Department Approval City Manager Approval 

Item Description: Review City Manager Goals 
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BACKGROUND 1 

Annually, the City Council sets goals for the City Manager based on priorities identified by the 2 

City Council.  Mayor Roe and Councilmember McGehee have completed their committee work 3 

to develop the City Manager Goals with his cooperation. 4 

POLICY OBJECTIVE 5 

Provide City Manager with feedback on goals set for 2012. 6 

BUDGET IMPLICATIONS 7 

None. 8 

STAFF RECOMMENDATION 9 

Review, accept, and confirm 2012 City Manager Goals 10 

 11 

REQUESTED COUNCIL ACTION 12 

Review, accept, and confirm 2012 City Manager Goals 13 

 14 

Prepared by: William J. Malinen, City Manager 
Attachments: A: City Manager Goals 
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