6:00 p.m.

6:02 p.m.
6:05 p.m.
6:10 p.m.
6:15 p.m.

6:20 p.m.

6:25 p.m.

o &~ D

City of
@
Minnesota, USA
City Council Agenda
Monday, April 9, 2012
6:00 p.m.

City Council Chambers
(Times are Approximate)

Roll Call

Voting & Seating Order for April: McGehee, Johnson,
Willmus, Pust, Roe

Approve Agenda

Public Comment

Council Communications, Reports and Announcements
Recognitions, Donations and Communications
a. Recognize Outgoing Commissioners

b. Proclaim April 27, 2012 Arbor Day

Approve Minutes

a. Approve Minutes of March 26, 2012 Meeting
Approve Consent Agenda

a. Approve Payments

b. Approve Business and Other Licenses

c. Approve General Purchases and Sale of Surplus items in
excess of $5000

d. Award Bid for 2012 Street Maintenance Aggregate
Materials and Contractual Concrete

e. Approve Resolution Awarding Bid for 2012 Pavement
Management Project

f. Approve Recreation Agreement with the City of
Lauderdale

g. Receive Authorization to Accept Minnesota Department
of Commerce Grant Fund

h. Amend the Current Joint Powers Agreement of East Metro
SWAT to Include Additional Insurance Language



Council Agenda - Page 2

6:35 p.m. 8. Consider Items Removed from Consent
General Ordinances for Adoption
10. Presentations
6:40 p.m. a. Receive HRA Quarterly Report
11. Public Hearings
12. Business Items (Action Items)

7:00 p.m. a. Waive Appointment Process and Confirm Mayoral
Appointments to the Housing and Redevelopment
Authority

7:20 p.m. b. Approve Strategic Planning Mission

Statement/Aspirations
13. Business Items — Presentations/Discussions

7:45 p.m. a. Continue Discussion on Performance Management
Program

8:15p.m. 14. City Manager Future Agenda Review
8:20 p.m.  15. Councilmember Initiated Items for Future Meetings

Closed Meeting
8:30 p.m.  Discussion of City of Roseville vs. Xtra Lease, et. al. Litigation
10:00 p.m. 16. Adjourn

Some Upcoming Public Meetings.........
All meetings at Roseville City Hall, 2660 Civic Center Drive, Roseville, MN unless otherwise noted.

Monday Apr 16 6:00 p.m. City Council Meeting

Tuesday Apr 17 6:00 p.m. Housing & Redevelopment Authority

Wednesday | Apr 18 6:30 p.m. Human Rights Commission

Thursday Apr 19 4:00 p.m. Grass Lake Water Management Organization

Monday Apr 23 6:00 p.m. City Council Meeting

Tuesday Apr 24 6:30 p.m. Public Works, Environment & Transportation Commission
May

Tuesday May 1 6:30 p.m. Parks & Recreation Commission

Wednesday May 2 6:30 p.m. Planning Commission

Wednesday May 9 6:30 p.m. Ethics Commission




REMSEVHEE
REQUEST FOR COUNCIL ACTION

Date: April 9, 2012
Item No.: 5.a

Department Approval City Manager Approval

Item Description: Recognition of Commissioners for their Service to the City of Roseville

BACKGROUND

The City has six advisory commissions. The commissions assist the council on specific areas of
interest. Commissioners are appointed by the City Council to serve three-year terms.
Commissioners serve on a volunteer basis, donating many hours to the City of Roseville.

PoLicy OBJECTIVE

Publicly acknowledge the contributions that commissioners have made and thank them for
volunteering their time and talents to the City of Roseville.

FINANCIAL IMPACTS
None

REQUESTED COUNCIL ACTION

Present certificates of appreciation to retiring commissioners.

Prepared by:  William J. Malinen
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REMSEVHEE
REQUEST FOR COUNCIL ACTION

Date: 4-9-12
Item No.: 5.b
Department Approval City Manager Approval

P e

Item Description: Arbor Day Proclamation

BACKGROUND

As a part of our Tree City USA membership, each year the City of Roseville proclaims a specific day as
Arbor Day in order to recognize the importance of trees and to promote their proper care and the planting of
many additional appropriate tree species to replace the thousands that have been lost over the years.

PoLicy OBJECTIVE
This is consistent with the policy adopted many years ago of annually proclaiming Arbor Day.

FINANCIAL IMPACTS
None

STAFF RECOMMENDATION
Staff recommends that April 27", 2012 be named Roseville Arbor Day.

REQUESTED COUNCIL ACTION
Motion adopting the proclamation

Prepared by: Lonnie Brokke, Director of Parks and Recreation

Attachments: A. Arbor Day Proclamation
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Attachment A
PROCLAMATION

ARBOR DAY

April 27, 2012

Roseville's trees have been a significant element of our Community because of
their beauty and importance to our environment; and

Trees are an increasingly vital resource for Roseville, enriching our lives by
purifying air and water, helping to conserve soil and energy, in serving as
recreational settings and wildlife habitat of all kinds; and

Activities such as construction damage and pollution as well as drought and
disease have damaged and destroyed many trees and are therefore in need of
replacement, and

The City of Roseville needs to positively impact our world environment by helping to
attack the problem of global warming by locally planting trees and insuring that
these trees are nurtured and protected; and

Trees in our city increase property values, enhance the economic vitality of
business areas, and beautify our community, and

Trees, wherever they are planted, are a source of joy and spiritual
renewal.

Our citizens need to be encouraged to care for our trees and plant as many other
trees as possible;

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Roseville does hereby
proclaim April 27", 2012 as Arbor Day in the City of Roseville.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the seal of the City of
Roseville to be affixed this 27" day of April, 2012.

(SEAL)

Daniel J. Roe, Mayor

Page 2 of 2



Date: April 9, 2012
Item: 6.a

Approve March 26, 2012
Council Meeting Minutes

No Attachment
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REMSEVHEE
REQUEST FOR COUNCIL ACTION

Date: 04/09/2012
Iltem No.: 7.b
Department Approval City Manager Approval

W.&M W

Item Description: Approval of 2012/2013 Business and Other Licenses

BACKGROUND
Chapter 301 of the City Code requires all applications for business licenses to be submitted to the City Council
for approval. The following application(s) is (are) submitted for consideration

Cigarette/Tobacco Products License
Discount 7 Store

1110 W Roselawn Ave

Roseville, MN 55113

Exempt Gambling Permit

Junior League of St. Paul at Roseville Area High School
1240 County Road B2 West

Roseville, MN 55113

PoLicy OBJECTIVE OF GAMBLING PERMIT
The Junior League of St. Paul would like to hold a small raffle at Roseville Area High School on Saturday,
April 28, 2012.

PoLicy OBJECTIVE
Required by City Code

FINANCIAL IMPACTS
The correct fees were paid to the City at the time the application(s) were made.

STAFF RECOMMENDATION
Staff has reviewed the applications and has determined that the applicant(s) meet all City requirements. Staff
recommends approval of the license(s).

REQUESTED COUNCIL ACTION

Motion to approve the business license application(s) as submitted.

Prepared by: Chris Miller, Finance Director
Attachments: A: Applications
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Attachment A

GASEVHET,
< =
Finance Department, License Division

2660 Civic Center Drive, Roseville, MN 55113
(651) 792-7036

Cigarette/Tobacco Products License Application

Business Name mlg@ UNT "-‘!f %wa

Business Address \\{ Do h, g O05%) AW N &VB .

Business Phone

Email Address

Person to Contact in Regard to Business License:

Name raZ Hussaxa) e

i 4 A 1

Address L jey o~ o ) s
/. . | - = g ) ——

Phone N N .

a—— - \ -~ -

T hereby apply for the following license(s) for the term of one year, beginning July 1, ?_ s\ 2. , and ending June
30, 2 b1 ' 32 , in the City of Roseville, County of Ramsey, State of Minnesota,

License Required Fee
Cigarette/Tobacco Products $200.00

If completed license should be mailed somewhere other than the business address, please advise.
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Minnesota Lawful Gambiing Poge1of2 61
LG220 Application for Exempt Permit Application fee

An exeimpt permit may be issued to a nonprofit organization that:
- conducts lewful gambling on five or fewer days, and

- awards Yess than $50,000 In prizes during a calendar year, $100 $50
ORGANIZATION INFORMATION ek _ §:
Organization name Previous gembiing permit number
Junior League of Saint Paul
Minnesotz tax 1D number, if any Federal employer ID numbar, if any
8391983

Type of nonprofit organization. Check one.
; Fraternal r—x' Religlous I—-[ Veterans 17'] Other nonprofit organizatian

Malling address “ty State  Zlp Code County
633 Snelling Avenue N Saint Paul MN 655104 Ramsey
Name of chief executive officer (CEO) Davtime phone number : Emall address

Attmcha copy nﬂﬂﬁcfths fellowing for proof of nonprofit atatus,

Do not attach a sales tax exampt stwtus or federal emplover ID number as they are not proof of nonprofit status,

Dlunproﬂt Articies of Incorporstion DR » current Cartificate of Goed Standing .
Dont have & copy? This certificats must be obtained each year from:
Secretary of State, Businass Services Div., 180 State Office Bullding, St. Paul, MN 55155
Phone: 651-296-2803

HAS Income thx exemption [501(c)] latter In your gorgenization‘s namas.
Daon't have & copy? To obtain a copy of your federal Income tax exempt letter, have an organization officer
cantact the IRS st §77-829-5500,

mm Affillate of national, statawide, ar iInternational parant nonprofit arclnlntlon (charter)
I your orgenization falis under a perent organization, attach coples of both of the following:

a. RS letter showing your parent organization Is a nonprofit 501(c} crganization with a group ruling, and
b, the chartar or latker from your parant organization recognizing your organization as # subordinate.

GAMBLING. PREMISES INFORMATION

Nama of premises whers tha gambling evant will be conducted. For raffles, list tha dte whers the drawing will take place.
Roseville Area High School
Address {do not use PO box) Clty or tewnship Zip Code County

1240 County Road B2 West  Roseville 55113 Ramsey
Cute(s) of activity (for raffles, indicate the date of the drawing)

Saturday, April 28, 2012

Check the box or boxes that Indicate the type of gambling activity your arganlzation will conduct;
Bingo* / Raffles Paddiewheels* Pull-Tabs* Tiphoardg™

* Gambling equipment for pull-tabs, bingo paper, tipboards, and
paddiewheels must be oblained from a distributor licensed by the
Gambling Control Board. EXCEPTION: Bingo hard cards and

bingo number selection devices may be borrowed from another
organization authorized to conduct bingo.

To findl & licensed distributor, ga to wwiv.gch,stete,mn.us and dick
ont List of Licensed Distributors, or call 651-639-4000.




L6220 Appiication for Exempt Permit Pape2orz it
T ACKNOWLEDGMENT -

If th. umbllnn IH'GI'I'“II' " wltﬂn city limits, If the gambling premises is located Ina townlhlp,
a city officlal must check the action that the city Is county official must check the action that the county Is
taking on this application and sign the application. taking on this application and sign the application,

A township official is not required to sign the

application.
| _The spplication Is acknowledged with no waiting —__ The application is acknowledged with no waiting
period. period.
—__The application is acknowledged with a 30 day
___The application is acknowledged with a 30 day .
walting period, and allows the Board to Issue a mg"‘g aﬂ"gﬁ""d allows the Board to lssue 2
permit after 30 days (60 days for a 15t class dity).  The application Sy,
.. The application is denled. Print county name
Print city name On behaif of the counly, I acknowledge this application,

on b of the chy, T & c;no his : Signatura of county personnel racelving application
ﬂﬂﬂnlﬂlra of cRy personnel recelving application

Tl ate________

Title___ Date__ {Optional) TOWNSHIP: On behalf of the township, I
acknowiedge that the organizstion Is applying for exempted
Joambiing activily within the townshlp mits. [A township has no
statutory avkhority to approve or deny an application [Minnesata
JStatute 349,166)])

Print township name

Signature of township afficial acknowledging application
Tite

CHIEF EXECUTIVE OFFICER'S SIGNATURE.

Thehfamaﬂonpmvﬁedhﬂdsapm:ﬂonlsmmpmmmmbsemwm knowiedge. I
that the financlal report and, the B -} mmin:iodaysofm 62 of our gambiing

a A
Chief executive officer's signatu 4%, Date I
Complate a separate applcation for each gambling event: Financial report and recordkeaping
« one day of gambling activity required
s two or more consecutive days of gambling activity A financial report form and Instructions will
» each day a raffle drawing I held be sent with your permit, or use the anline
fill-in form avallable at
|Send application with: www.gch.state.mn.us, Within 30 days of the
= a copy of your proof of nonprofit status, and activity date, complebe and return the
« ppplication fee for each event, financlal repott farm to the Gambling
Make check payable to *State of Minnesota,” Control Board.
Questions?
To: Gambiing Control Board I Licensl ; i
1711 West County Road B, Sulte 300 South E:',.tﬁ'.?,‘ B:f,','f ,:‘.?555‘1'52‘-_’,';.‘{.,‘;‘; S
Roseville, MN 55113

This form will be made available in altemative format: (i.e. large print, Bralils) upon request.

Data privacy notice: The information Your organization’s name and Private organization are availsbie
requested on this form {and any address will be public information  tp: ao:}?me\::rm staft ﬁa:u work

attachiments) wil be used by the Gambling  when receiver by the Board, Al mqmrgmbmelnfammn;mmum's
Control Board (Board) to determine your  other iInformation provided will ba Department of Public Safety; Altorney General;

arganization’s qualifications to be involved private data about your Commissloners of Administration,. Minnesota
i lawful garnblng actMtles in Minnesota.  organization until the Board  Management & Budget, and Revenue; Laglstative
Your orgenization has the ght to refussto  Issues the permit. When the  Auditor, natlonal and lnterrml:lona; gambling
supply the Information; howeve r, If your Board [ssues the parmit, all requlatory mn, IﬂWM pursuant to court
&:ﬂlﬂr wht become  onder; other individunls and agendes specifically

organlzntloam rum:les to supplya;:gls Inr:'muon
information, the Boa mavmtbe public. If the Board does not  authorized by state or federal law to have acress
determnine your orgenization’s qualifications  issue a permft, all information ;, u,egm::gum; ?r:mmlg and agoncies for
and, as a consequence, may refuse to lssue  provided remains private, with the  which law or legal order authorizes a new use or
rnmu. Nyr:‘%aganlzxn sunplmﬂl: mpugnndofamurmmz;‘ﬁor;ﬁ sharing of Information after this notice was given;
ation ested, Board name ress W) nyone written consent,
u:'l'moprms your organization’s  remain public. and » with your .
a| .




REMSEVHAE

REQUEST FOR COUNCIL ACTION

Date: 4/09/2012

Item No.:

7.C

Department Approval

CHAZ & mt

City Manager Apprpval

(T lanen

Item Description: Approve General Purchases or Sale of Surplus Items Exceeding $5,000

BACKGROUND
City Code section 103.05 establishes the requirement that all general purchases and/or contracts in
excess of $5,000 be approved by the Council. In addition, State Statutes require that the Council
authorize the sale of surplus vehicles and equipment.

General Purchases or Contracts

City Staff have submitted the following items for Council review and approval:

Department Vendor Description Amount |
Recreation Americana Fireworks Display Fireworks display for July 4th $11,340.00
Streetscape Advanced Coating Systems Refurbish wrought iron fence — Larpenteur Ave. 15,720.00

(@)

Comments/Description:
a) The fence along Larpenteur Avenue in front of the Gottfried Pit is showing signs of rust and deterioration. The fence
was originally installed in 2001. The fence will need to be sandblasted, primed, and re-painted.

Sale of Surplus Vehicles or Equipment

City Staff have identified surplus vehicles and equipment that have been replaced and/or are no longer
needed to deliver City programs and services. These surplus items will either be traded in on replacement
items or will be sold in a public auction or bid process. The items include the following:

Department Item / Description

PoLicy OBJECTIVE
Required under City Code 103.05.

FINANCIAL IMPACTS
Funding for all items is provided for in the current operating or capital budget.

STAFF RECOMMENDATION
Staff recommends the City Council approve the submitted purchases or contracts for service and, if
applicable, authorize the trade-in/sale of surplus items.
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REQUESTED COUNCIL ACTION
Motion to approve the submitted list of general purchases, contracts for services, and if applicable, the

trade-in/sale of surplus equipment.

Prepared by: Chris Miller, Finance Director
Attachments: A: None
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REMSEVHEE
REQUEST FOR COUNCIL ACTION

Date: 04/09/12
Item No.: 7d
Department Approval City Manager Approval
Item Description: Award 2012 Street Maintenance Aggregate Materials and Contractual
Concrete
BACKGROUND

Annually, the Street Maintenance Division advertises for bids for materials that are used for
street maintenance operations and for contractual concrete. Materials bid include Class 5 gravel
for base repair. The concrete bid includes curb, gutter, and sidewalk repair and replacement.
Bids were also received at this time to rebuild the concrete bin at the compost site. City staff
opened these bids on March 28, 2012.

DISCUSSION OF BIDS **HIGHLIGHTED 2012 ITEMS INDICATE LOW-BID

UNIT PRICE

BIDDER (not including tax)

Class 5 crushed limestone
Aggregate Industries $11.64
Landmark Concrete $29.80

2011 price/del $12.43/ton

Concrete panels and curb

Ron Kassa Construction, Inc. $60,338
Q3 Contracting, Inc. $66,690
Goodmanson Concrete $66,937
Landmark Construction $71,009
Compost Bin at Compost Site

Goodmanson Concrete $20,900
Landmark Construction $15,760
Ron Kassa Construction, Inc. $ 5,000

On March 29, 2012, staff was notified by Ron Kassa Construction, Inc. that they incorrectly bid
$5,000 for the Compost Bin at the Compost Site; they cannot honor this price. Since the City cannot
accept revised bids after the opening, the City will consider the next lowest bidder, Landmark
Construction for $15,760 as the low bidder.

PoLicy OBJECTIVE
Each year city staff uses the competitive bid process to secure maintenance materials and
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contractual concrete work that fall within budget guidelines. This allows maintenance programs
to be completed as planned with quality materials at the lowest possible cost to the city.

FINANCIAL IMPACTS

Street maintenance materials and contractual concrete curb work are funded in the street
maintenance budget. Concrete sidewalks and panels are funded in the Pathway Parking Lot
budget. The concrete compost bin is funded in the Storm Sewer Utility budget. The bids
received are reflective of current market rates.

STAFF RECOMMENDATION
Staff recommends award of the low bid in categories as listed.

REQUESTED COUNCIL ACTION

Motion accepting the following bids for street maintenance materials and contractual work:

1. Class 5 aggregate base Aggregate Industries

2. Concrete panels, curb, and sidewalk Ron Kassa Construction, Inc.
3. Concrete Bin at Compost Site Landmark Construction
Prepared by: Steve Zweber, Street Supervisor
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REMSEVHEE
REQUEST FOR COUNCIL ACTION

Date: 4/09/12

Item No.: 7.e
Department Approval City Manager Afproval
Item Description: Approve Resolution Awarding Bid for 2012 Pavement Management

Project

BACKGROUND

The 2012 Pavement Management Project consists of Street Reconstruction and Mill and
Overlay. Bids were solicited in early March. The bids were opened at 11 a.m. on Thursday,
March 29, 2012. Five qualified bids were received this year’s pavement project. After thorough
review of the bids received, staff recommends awarding the following work:

SEGMENT 1: MUNICIPAL STATE AID
SAP 160-216-018 COUNTY ROAD C-2 (HAMLINE AND LEXINGTON)
SAP 160-217-014 LONG LAKE RD (W. COUNTY RD D TO W. COUNTY RD C2)
SAP 160-226-006 LYDIA AVE W (FAIRVIEW AVENUE TO SNELLING AVENUE)
SEGMENT 2: ROSEVILLE MILL & OVERLAY
NEIGHBORHOOD 03 PARTRIDGE RD (CUL-DE-SAC TO W. COUNTY RD C2)
NEIGHBORHOOD 05 PRIOR CIR (W. COUNTY RD D TO CUL-DE-SAC)
NEIGHBORHOOD 12 PASCAL ST N (COUNTY RD C2 TO CUL-DE-SAC)
NEIGHBORHOOD 48 ELDRIDGE AVE W (CUL-DE-SAC TO FAIRVIEW AVE)
NEIGHBORHOOD 51 SNELLING AVENUE (COUNTY RD B TO ROSELAWN AVE)
NEIGHBORHOOD 55 BELMONT LN W (PASCAL AVE TO HAMLINE AVE)
BURKE AVE W (PASCAL AVE TO HAMLINE AVE)
ELDRIDGE AVE W (PASCAL AVE TO HAMLINE AVE)
PAscAL ST N (W. COUNTY RD B TO BURKE AVE)
PASCAL ST N (ELDRIDGE AVE TO BELMONT AVE)
SKILLMAN AVE W (PASCAL AVE TO HAMLINE AVE)

PoLicy OBJECTIVE

Based on past practice, the City Council has awarded the contract to the lowest responsible
bidder. For the 2012 Pavement Management Project, the apparent low bid is Valley Paving, Inc.
of Shakopee, Minnesota. The following is a summary of the bids received for this project:

Contractor Bid

Valley Paving, Inc $2,045,327.52
Midwest Asphalt Corporation $2,102,923.85
North Valley, Inc $2,119,662.45
T. A. Schifsky & Sons, Inc $2,145,955.81
Hardrives Inc. $2,222,758.15
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FINANCIAL DiIscuUsSION

Staff received 5 bids for this project. The low bid submitted by Valley Paving, Inc,
$2,045,327.52, is 16% lower than the Engineer’s construction estimate of $2,433,893.53. The
contract price for the County Road C-2 work, based on estimated quantities, is $402,437.58.
This is 25% less than the estimate provided to the City Council at the February 13 meeting.

This project is proposed to be paid for using Municipal State Aid funds; as well as Street,
Watermain, Storm Sewer, and Sanitary Sewer Infrastructure funds.

This project is proposed to be completed by Fall 2012.

STAFF RECOMMENDATION
Staff recommends approval of a resolution awarding bid for 2012 Pavement Management Project in
the amount of $2,045,327.52 to Valley Paving, Inc. of Shakopee, Minnesota.

REQUESTED COUNCIL ACTION
Approve resolution awarding bid for 2012 Pavement Management Project in the amount of
$2,045,327.52 to Valley Paving, Inc. of Shakopee, Minnesota.

Prepared by: Debra Bloom, City Engineer
Attachments: A: Resolution
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Attachment

EXTRACT OF MINUTES OF MEETING
OF THE
CITY COUNCIL OF THE CITY OF ROSEVILLE

* Kk k*k Kk Xk Xk )k k k k*k k k¥ k% k% k% *x %

Pursuant to due call and notice thereof, a regular meeting of the City Council of the City
of Roseville, County of Ramsey, Minnesota, was duly held on the 9th day of April, 2012,
at 6:00 o'clock p.m.

The following members were present: and the following were absent: .

Councilmember introduced the following resolution and moved its adoption:
RESOLUTION No.

RESOLUTION AWARDING BIDS
FOR 2012 PAVEMENT MANAGEMENT PROJECT

WHEREAS, pursuant to advertisement for bids for the improvement, according to the plans
and specifications thereof on file in the office of the Manager of said City, said bids were
received on Thursday, March 29, 2012, at 11:00 a.m., opened and tabulated according to law
and the following bids were received complying with the advertisement:

Contractor Bid

Valley Paving, Inc $2,045,327.52
Midwest Asphalt Corporation $2,102,923.85
North Valley, Inc $2,119,662.45
T. A. Schifsky & Sons, Inc $2,145,955.81
Hardrives Inc. $2,222,758.15

WHEREAS, it appears that Valley Paving, Inc. of Shakopee, Minnesota, is the lowest
responsible bidder at the tabulated price of $2,045,327.52, and

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Roseville,
Minnesota:

1. The Mayor and Manager are hereby authorized and directed to enter into a contract
with Valley Paving, Inc. of Shakopee, Minnesota for $2,045,327.52 in the name of
the City of Roseville for the above improvements according to the plans and
specifications thereof heretofore approved by the City Council and on file in the
office of the City Engineer.

2. The City Engineer is hereby authorized and directed to return forthwith to all bidders
the deposits made with their bids except the deposits of the successful bidder and the
next lowest bidder shall be retained until contracts have been signed.

A
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34
35
36
37
38
39
40
41
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NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Roseville,
Minnesota:

The motion for the adoption of the foregoing resolution was duly seconded by Member
, and upon vote being taken thereon, the following voted in favor thereof:
and the following voted against the same:

WHEREUPON said resolution was declared duly passed and adopted.



Resolution — 2012 PMP Bid

STATE OF MINNESOTA)
) sS
COUNTY OF RAMSEY )

I, the undersigned, being the duly qualified City Manager of the City of Roseville,
County of Ramsey, State of Minnesota, do hereby certify that | have carefully compared the
attached and foregoing extract of minutes of a regular meeting of said City Council held on
the 9th day of April, 2012, with the original thereof on file in my office.

WITNESS MY HAND officially as such Manager this 9th day of April, 2012.

William J. Malinen, City Manager



REMSEVHEE
REQUEST FOR COUNCIL ACTION

Date: 4-9-12
Item No.: 7.f
Department Approval City Manager Approval

AL O aenan

Item Description: Approve Recreation Agreement with the City of Lauderdale

BACKGROUND

It has been a practice for the City of Roseville Parks and Recreation Department to work with surrounding
communities to provide and enhance quality parks and recreation programs and services for the primary
benefit of Roseville Citizens and to share services where possible, practical and is a benefit to all
communities involved.

In 2011 the City of Roseville formalized an agreement with the City of Lauderdale to provide recreation
programs. The arrangement worked well in 2011 and Lauderdale is requesting the same arrangement. Staff
IS supportive and is proposing to renew the attached agreement.

The proposed agreement provides several recreation program services to the City of Lauderdale between
June 18" 2012 and August 14™, 2012. The agreement had been reviewed by the City Attorney and is
recommended for approval by staff.

Generally, the agreement allows for the City of Lauderdale residents to receive:
1. Existing Roseville Summer Recreation Programs offerings at a resident rate
2. Summer Recreation Programs at Lauderdale Community Park between the dates of June
18" and August 14™, 2012.
3. The popular Puppet Wagon performances at Lauderdale Community Park one day per week
and at their annual community “day in the park” celebration.

In exchange, Roseville Parks and Recreation will receive:
1. Payment for the difference between the resident fee and non-resident fee by the City of
Lauderdale.
2. Payment for the Puppet Wagon appearances at the agreed upon rate
3. Access to the Lauderdale facilities at the agreed upon times

This agreement is consistent with the vision of the recently adopted Parks and Recreation System Master
Plan and with the encouragement of exploring shared services.

The agreement benefits Roseville financially and programmatically and affords the City of Lauderdale the
opportunity for their residents to participate in an expanded array of recreation programs.

Page 1 of 2
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PoLicy OBJECTIVE
This proposal is consistent with the Parks and Recreation System Master Plan and with the encouragement
to share services whenever practical and possible.

FINANCIAL IMPLICATIONS
The City of Lauderdale will be paying for the services rendered per agreement.

STAFF RECOMMENDATION
Based on the Parks and Recreation System Master Plan and the policy of sharing services whenever
practical and possible, staff recommends approval of the attached agreement.

REQUESTED COUNCIL ACTION

Motion authorizing the Mayor and City Manager to sign the attached agreement between the City of
Lauderdale and the City of Roseville Parks and Recreation for the provision of Summer Recreation
Programs between June 18", 2012 and August 14™, 2012 as outlined.

Prepared by: Lonnie Brokke, Director of Parks and Recreation
Jill Anfang, Assistant Director of Parks and Recreation

Attachments: A. Lauderdale Agreement

Page 2 of 2



Attachment A

City of Roseville
City of Lauderdale

Recreation Agreement

THIS AGREEMENT is effective March 19, 2012, by and between the City of Lauderdale (LAUD),
1891 Walnut Street ~ Lauderdale, MN 55113, and City of Roseville Parks and Recreation (RPR),
2660 Civic Center Drive ~ Roseville, Minnesota 55113. Roseville Parks and Recreation agrees to

provide recreation program services within the City of Lauderdale between
June 18 and August 14, 2012.

City of Lauderdale and City of Roseville Parks and Recreation agree to the following obligations:
1. RPR agrees to:

e Provide recreation programs and experiences to Lauderdale residents for the same
fee as paid by Roseville residents.

e Coordinate registration, supervision, and program curriculum appropriate for the
recreation programs.

e Provide the following summer recreation programs at Lauderdale Community Park
(subject to change based upon demand).
0 Kick and Slugger Sports ~ June 18 — August 11
O Passport to Play ~ June 18 — July 26
O Preschool Play Pals ~ July 24 — August 14
0 Puppet Wagon Shows ~ June 18 —July 26
e Provide program staff, program supplies and equipment, and program
maintenance support for all agreed upon and contracted recreation services. The
City of Roseville agrees to provide field prep, such as lining of the soccer field.

2. LAUD agrees to:

e Provide maintained program locations at Lauderdale Community Park. The City of
Lauderdale agrees to provide regular maintenance such as mowing of the grass,
dragging the ball field, and sanitation services.

e Provide facilities access and keys to Roseville Park and Recreation Staff.

e Compensate RPR as agreed upon and outlined below.

FPayment
1. LAUD agrees to pay RPR the difference between resident and non-resident fees for all
recreation program registrations made by Lauderdale residents. Payment for programs
shall be made no later than 30 days after receipt of invoice from Roseville.

2. LAUD agrees to pay RPR for Puppet Wagon Performances at Lauderdale Community Park.
The agreed upon rate is $90 for staffing and $10 for supplies and materials ($100 per
week).

e Day in the Park event charged at $36/hour
e Payment for Puppet Wagon Performances shall be made no later than 30 days after
receipt of invoice from Roseville.
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Liapility

Roseville shall defend and indemnify Lauderdale and it employees, officers, volunteers and agents
for any claims against Lauderdale arising from Roseville’s performance or failure to perform its
duties under this Agreement.

Lauderdale shall defend and indemnify Roseville and it employees, officers, volunteers and agents
for any claims against Roseville arising from Lauderdale’s performance or failure to perform its
duties under this Agreement.

Under no circumstances, however, shall a party be required to pay on behalf of itself and the other
party, any amounts in excess of the limits on liability established in Minnesota Statutes, Chapter
466 applicable to any one party. The limits of liability for the parties may not be added together to
determine the maximum amount of liability for any party.

Employees of Roseville and Lauderdale shall remain employees of their respective cities regardless
of where services are provided under this Agreement. Each party shall be responsible for injuries
to or death of its own personnel. Each party will maintain workers’ compensation insurance or self-
insurance coverage, covering its own personnel while they are providing services pursuant to this
Agreement. Each party waives the right to sue the other party for any workers’ compensation
benefits paid to its own employees or their dependants, even if the injuries were caused wholly or
partially by the negligence of the other party.

IN WITNESS WHEREOF, the parties have duly executed this Agreement effective as of the date first
above written.

City of Roseville City of Lauderdale

By: By:

Title: Mayor Title: Mayor

Date: Date:

By: By:

Title: City Manager Title: City Administrator/Clerk

Date: Date:




REMSEVHHEE
REQUEST FOR COUNCIL ACTION

Date: April 9, 2012
Item No.: 7.9

Department Approval City Manager Approval

Item Description: Receive Authorization to Accept Minnesota Department of Commerce Grant
Fund

BACKGROUND

The Roseville Police Department requested funding from the Minnesota Department of Commerce, Division of
Insurance Fraud Prevention Auto Theft Prevention Program for the purchase of automated license plate readers
(ALPR’s) to assist in the apprehension of auto theft suspects and the recovery of stolen autos. On October 14, 2011,
the Roseville Police Department was notified that it had been awarded funding in the amount of $44,031, allowing
for the purchase of two automated license plate readers.

In October of 2011, the Roseville Police Department was also informed it could apply for additional resources
within the same grant. The grant was set to close soon after the Department received this additional information.
The Roseville Police Department submitted a supplemental application for grant proceeds to outfit a bait car- See
Attachment B. On March 7, 2012, the Department was awarded $22,052 in grant funds to outfit a bait car to be used
in combating auto thefts- See Attachment C .

PROPOSED ACTION

Allow the Roseville Police Department to accept the $22,052 in grant funds to be used as requested. With the use a
bait car, the Department’s goal will be to achieve a decrease in auto thefts and an increase the number of suspects
apprehended.

BUDGET IMPLICATIONS
There is no match required by this grant; therefore, no cost to the City of Roseville. Any ongoing costs after the
grant expires will be funded by Roseville Police Department forfeiture funds or other grants and donations.

STAFF RECOMMENDATION
Allow the Roseville Police Department to accept the Minnesota Department of Commerce grant funding thereby
allowing to outfit a bait car by June 30, 2013.

REQUESTED COUNCIL ACTION

Authorize the Mayor and City Manager to sign the attached two copies of the State of Minnesota Grant Contract —
See Attachment A- thereby allowing the City of Roseville to accept the grant funding and proceed with the outfitting
a bait car.

Prepared by: Chief Rick Mathwig

Attachments: A: State of Minnesota Grant Contract
B: Grant Application
C: Award Letter

Page 1 of 1
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A¥oehment A

Amendment # 1 for Grant Agreement # 37716

Contract Start Date: December 12, 2011 Total Contract Amount: $66,083.00
Original Contract Expiration Date: June 30, 2013 Original Contract: $44,031.00
Current Contract Expiration Date: NA Previous Amendment(s) Total: $0.00
Requested Contract Expiration Date: NA This Amendment: $22,052.00

This amendment is by and between the State of Minnesota, through its Commissioner of Commerce (“State™)
and City of Roseville Police Department, 2660 Civic Center Drive, Roseville, MN 55113 (“Grantee”).

Recitals

1. The State has a grant contract with the Grantee identified as SWIFT Contract Number 37716 (*Original
Grant Contract”) to perform projects for the purpose of reducing the incidence of anto theft.

2. The State has made additional grant awards pursuant to its Round 2 Request for Proposals,
3. The State and the Grantee are willing to amend the Original Grant Contract as stated below.

Grant Contract Amendment
REVISION 1. Clause 2. “Grantee’s Duties” is amended as follows:

2.1 Activities. The Grantee, who is not a state employee, will perform the necessary duties and tasks
specified in:
A) the applieable Round 1 Request for Proposal and ineluded-in Grantee’s Round 1 grant application for
the Auto Theft Prevention Program, which are incorporated into this grant contract and are on file
with the State and located at the Department of Commerce, 85-7% P1. E,, St. Paul MN 55101.
B) the Grantee’s Round 2 grant application, which is attached and incorporated into this contract as
Exhibit B.

REVISION 2. Clause 4 “Consideration and Payment” is amended as follows:
4.1 Consideration. The State will pay for all services performed by the Grantee under thig grant contract as
follows:

(a )Compensation. The Grantee will be reimbursed an-ameunt-net-to-exceed-$44,031.00. for activities
identified in Grantee’s Round 1 grant application according to the breakdown of costs contained in
Exhibit A, which is attached and incorporated into this grant contract.

i) $22,015.50 is available from July 1, 2011 through June 30, 2012 for activities identified in
Grentee’s Round ] grant application. Funds not expended by the Grantee for this program through
June 30, 2012 will be available to the Grantee until June 30, 2013,

ii.) $22,015.50 is available from July 1, 2012 through June 30, 2013 for activities identified in

Grantee’s Round 1 t application,
22,052.00 for activities and budget amounts according to the breakdown of costs identified in

Exhibit B, Grantee’s Round 2 grant application.

(b) Travel Expenses. Reimbursement for travel and subsistence expenses actually and necessarily

i,

Rev. 6/11



incurred by the Grantee as a result of this grant contract will not exceed the amount identified for

travel in the Grantee’s Round 1 and 2 grant applications; provided that the Grantee will be
reimbursed for travel and subsistence expenses in the same manner and in no greater amount than
provided in the current "Commissioner’s Plan” promulgated by the Commissioner of Minnesota
Management and Budget (MMB). The Grantee will not be reimbursed for travel and subsistence
expenses incurred outside Minnesota unless it has received the State’s prior written approval for out
of state travel. Minnesota will be considered the home state for determining whether travel is out of

state.

(c)Total Obligation. The total obligation of the State for all compensation and reimbursements to the
Grantee under this grant contract will not exceed $44;031-00 $66,083.00.

Except as amended hercin, the terms and conditions of the Original Grant Contract and all previous

amendments remain in full force and effect.

1. STATE ENCUMBRANCE VERIFICATION
Individual certifies that funds have bean encumbered as
requived by Minn. Stat. §§16A.15 and 16C.05.

Signed:

Date:

SWIFT Contract/PO No(s).

2. GRANTEE
The Grantee certifies that the appropriate person(s) have
executed the gramt contract on behalf of the Grantee as required
by applicable articles, bylaws, resolutions, or ordinances.

By:

Title:

Date:

By:

Title:

Date:

3. STATE AGENCY
Individual certifies the applicable provizions of Minn. Star.
§16C.08, subdivisions 2 and 3 are reaffirmed.

By:
{with delegated authority)
Title:
Date:
Distribution:
Agency
Grantee

State’ s Authorized Representative - Photo Copy
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MINNESOTA DEPARTMENT OF COMMERCE

Division of Insurance Fraud Prevention

P
i

.JE.

b

#

B
L

K

1
A
%

Detailed Budget Worksheet
To be completed by
CURRENT GRANTEES WHO WERE AWARDED FUNDS IN ROUND 1

(Form 4)
Organization: _City of Roseville Police Department
Program: Auto Theft Reduction
Budget Period:  from July 1, 2011 through June 30, 2013
Personnel -

For staff suypported by this grant request, list the position title(s). Show the anrual salary rate and the Ppercentage of time devoited io the
program Jor the grant period, '
Example; Coordinator $30,000/yr x .8 FTE x 2 years = $48,000

. . Grant Awarded Graant Request Total Grant Funds
Line Iten Detail Round 1 Round 2 Round 1 plus Round 2
Overtime for two attendees to two conferences in 2012 to manage $2400 $2400

bait car project and use; three days of overtime per attendec @
$50.00/hr (dept. median OT raic)}—48 hours

TOTAL $2400 $2400

Payroll Taxes & Fringe '
Include fringe benefits should be based on aciual emplaoyer casts for the personnel listed in the ‘Personnel” category and anly for the FTE
budgeted to the project. Explain what is included in the fringe category and the ictal percentage you are estimating.

) Example: R, Smith (Health/life insurance, UC, WC, pension, FICA) @ 28.5% of salary = $6,840

. . Grant Awarded Grant Request Total Grant Funds
Line Item Detail Round 1 Round 2 Round 1 ples Round 2

TOTAL

Contract Services _
Y professional ar technical consultants or subcorractors are required, include the name of the consultan, services provided, hourly or
daily fees, expenses, and estimated time on the program. Examples of consultants may include evaluators, irainers, or strategic planners.
Examples of contracted services may include vehicle lease, maintenance agreements, securily services, transiation services, or subconiracts
with ouiside agencies.
. N Grant Awarded Grant Request Total Grant Funds
Line Item Detail Round 1 Rounqu Round 1 plus Round 2

TOTAL

2011 MN Auto Theft Prevention Program RFP - Round 2 Page 10 of 11
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Travel

Tremize travel expenses for program personnel and program participants by purpose {e.g., participarit field trip costs, stqff mileage
between sites, participant cab fare, ete.). Milagge retmbursement may not exceed §.50 per milg ('10 rate).

. . Grant Awarded Grant Reguest Tatal Grant Funds
Lin Ttem Detail Round 1 Round 2 Round I plus Round 2
Airfare Mpis to Kansas City MO (2 people); Airfare Mpls to Charleston, SC (2people) $1600 $1600
Lodging: Kansas City MO & Charleston, SC (two people, nine nights) $2200 $2200
Per Diem $25/person/day—10 days (both_trip x two people) $500 $500

$4300 $4300
TOTAL
Training

Itemize training planned for staff; vollmturs. and program participants. Estimate the nature of the training, location, registration fee,

travel, and subsistence for the irginee(s).

. . Grant Awarded Grant Request Total Grant Funds
Line Item Detail Round 1 Round 2 Round 1 plus Round 2
2012 IAATI {Int’l Assoc Auto Theft Inv) Conference (2 people)}—Kansas City MO, $1500 $1500
8/19-24,2012
2012 How to Implement A Successful Bait Vehicle Program, (2 people}—N
Charleston, $1200 $1200
SC Police Dept, 1/27-1/30/201 2—waiting for info on 2™ class to be offered May or
June 2012

TOTAL $2700 $2700

Office Expenses

{f the program requires the set up of an additional sife or weeds affice supplies, office equipment, or services not already paid for by the
agency, estimate the expenses below. Examples include postage, telephone service, Internet service subscription, or copying.

Grant Awarded Grant Request Total Grant Funds
e — Round 1 Round 2 Round 1 plus Round 2
Deep cycle marine battery @%$250; battery charger w/wire @3$250; battery box @325; $1580 $1580
mounting board/cover & carpeting @3150; heavy chain & padlock @$35; metal tool
box for pick up truck if used as bait car @$150; two year air card charge @ $30/month
| @%$720
TQTAL $1580 $1580

Program Expenses

computers; publicity; costs of convening communily meetings; activily fees; etc.

Exmrples of program expenses include the purc}lase of muterials such as books, software, curriculum, crafi supplies, and cameras;

N . Grant Awarded Grant Request Total Grant Funds
Ling Item Detail Round 1 Roundq2 Round 1 plus Round 2
MPH-900000OPC—Operations Center License {two each) $1950 $1950
ENG SUP—Day rate for ELSAG North America engineering staff $1250 $1250
Video/Audio Surveillance System (see quote #1026) $2272 $2272
Installation of the bait vehicle equipment & supplies (see quote #1187) $2100 $2100

TOTAL $3200 $4372 $7572

Equipment over $5,000 per unit

Include only items that have an acquisition cost of 85,000 or more per unit and have a useful life of one-year or longer. Purchases under
85,000 per i should be included in either the Program Expenses or Qffice Expenses line items, Examples: Communications sysiem, recreational

appargius, efe.

. . Grant Awarded Grant Request Total Grant Funds
Line Item Detail Round 1 Round 2 Round 1 plus Round 2
MPH-900X3—Mobile License Reader—two each $40831 $40831
Stinger 1 vehicle package: in-vehicle unit; BSM software maintenance (see quote #1136) $6100 $6100

TOTAL $40831 $6100 $46931
Other Expenses (itemize)
Jiemize other program cosis tkatdomiﬁtinto@geum items above such as overhead, building oceupancy costs, remi, confideniial finds, ete.
Line ltem Detail Grant Awarded Grant Request . Total Grant Funds
Round } Round 2 Round 1 plus Round 2
Maintenance budget for possible damage from arrestees $2000 $2000
Re-Keying vehicle when locks are popped by suspects $1000 $1000
TOTAL $44031 $3000 $3000
II Total Grant Funds PROPOSED for Round 2 $22052 |
|
2011 MN Auto Theft Prevention Program RFP - Round 2 Page 11 of 11
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Roseville Police Department
Request for Proposal—Bait Car
AUTO THEFT PREVENTION GRANT

The Roseville Police Department is requesting funding from the Minnesota Department of
Commerce, Division of Insurance Fraud Prevention Auto Theft Prevention Program. The
Department is specifically requesting funding for the purchase of components necessary to
equip and implement a bait car. The Department will furnish the bait car through its aggressive
vehicle forfeiture program.

The Department takes auto theft and theft from auto crimes very seriously. Since 2000, the City
of Roseville has averaged 128 auto thefts per year, 68 recovered stolens per year, and 368
thefts from auto annually.

A first ring suburb of Minneapolis and St. Paul, Roseville is situated such that four major
highways (Minnesota State Highways 36, 51, 280 and 135W) run through it. The City's
population is 33,690.

Analyzing crime statistics, the department has identified four high auto theft areas in the City:
Rosedale Mall (5,759 parking spaces and over 14 million visitors annually), HarMar Mall, Motel
6/Super 8, and the Rose Center Mall. Through the use of overtime grant money, the
department has been able, as funds permit, to increase patrol in these four locations.

With the second largest shopping center in the state in its jurisdiction and a very predominant
retail community, the department does not have the resources to dedicate an on-duty officer
to auto theft/theft from auto prevention; however, realizing that a serious problem exists, the
Department continues to pursue and has received grant funding to pay officers overtime to
work crime impact details, one of which is focused on auto theft/theft from auto.

Deployment of the Department’s crime impact teams has allowed for:

e Improved methods to analyze trends and methods of auto thefts

e |dentified high risk vehicles

» I|dentified problem locations

Improved use of statistics to schedule routine and directed patrols
Improved section surveillance at various target areas

Increased information sharing with other urban police departments
Increased the time spent on investigation of auto thefts

Identified local chop shops

Improved training for officers in auto theft investigation

The Department has used a decoy vehicle equipped with a surveillance camera. The team
parks the decoy vehicie in a highly visible area, leaves the vehicle unlocked with the keys in the



ignition and then monitors any criminal activity. This has proven somewhat effective, but also is
very time consuming and costly due to staffing and the necessity of officer overtime. Due to
the possibility of a police-initiated pursuit with the use of this technique, there is the potential
for an increased risk for both officer and public safety.

A more effective method for this Department as has been demonstrated in other departments
where a fully equipped bait car is in use (e.g. Minneapolis Police Department) would be a
system that alerts 911 when the vehicle is stolen so police officers are not required to monitor
the car.

BSM Wireless offers such a system (see attached quotes) that incorporates leading-edge
technology monitoring systems that automatically detect when a vehicle has been stolen, and
report back to dispatch in real-time, critical vehicle activity information, including the vehicle’s
GPS position.

From a central point of control, dispatchers can remotely monitor and control vehicle functions
including door locks and engine disablement. Also incorporated is audio/video recording
technology that automatically records all activity in the bait vehicle for evidentiary purposes.

Agencies (Mesa, Arizona and Minnepolis) currently using the video recording in the bait car are
reporting that tax dollars are saved as criminal offenders are taking plea deals rather than face
video evidence in court and state that many of the cases never go to trial. The Mesa, Arizona
Police Department further states that 80% of the suspects arrested as a result of the bait car
system are individuals with previous arrests for auto thefts.

According to the National Insurance Crime Bureau (NICB) the top ten cars stolen in Minnesota
include, in order: 1994 Honda Accord, 1995 Honda Civic, 1994 Chevrolet Pickup (full size), 1999
Toyota Camry, 1995 Acura Integra, 2000 Dodge Caravan, 1995 Saturn Si, 1995 Oldsmobite
Cutlass, 2002 Ford Explorer, and the 1993 Toyota Corolla.

While seeking funding to purchase the components to outfit the bait car, maintenance and any
applicable training costs, the Department will incur the cost of the actual bait vehicle. When
one of the top ten stolen vehicles becomes “available” through the Department’s Alcohol
Forfeiture or Narcotics Forfeiture program, it will be set aside and designated as the
Department’s bait vehicle.

The Roseville Department works closely with other law enforcement agencies in programs such
as Safe & Sober, K9 support and through East Metro SWAT, a tactical unit that includes officers
from the Roseville Police Department, the New Brighton Department of Public Safety, the St.
Anthony Police Department, the North St. Paul Police Department, and the University of
Minnesota Police Department. The consolidation of these agencies allows their respective
officers to extend services beyond their jurisdictions for the purpose of providing assistance and
enforcing the law in emergency situations. If granted the funds to outfit a bait car, the Roseville
Police Department would be in a position to deploy the bait car to neighboring agencies as
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feasible. For example, in the summer of 2010, the Roseville Police Department “borrowed” the
Maplewood Police Department’s bait car for three weeks.

It is the Department’s plan to deploy the bait vehicle on a weekly basis, Thursday through
Tuesday in any area of the City where there is significant auto theft activity or an increase in
auto theft activity. It will be the responsibility of the Department’s Lieutenant of Operations to
oversee the bait car program.

To the best of our ability at this time, we have included our anticipated costs for
implementation of a fully equipped bait car as requested in the Detailed Budget Worksheet of
this RFP. Airfares are at costs specified on expedia.com December 6, 2011. The North
Charleston Police Department has yet to schedule the How to Implement A Successful Bait
Vehicle Program training that they anticipate will be held in May or June of 2012; therefore,
conference costs are based on the registration fees listed for the January 2012 session. Trainees
overtime costs are based on 2011 contractual rates.

The Roseville Police Department is anxious and ready to continue its efforts to reduce auto
theft and increase the number of recovered stolen autos.

Auto theft is a deterrent to public safety, security and quality of life. The Roseville Police
Department is committed to maintaining and improving the community’s quality of life as
stated in its mission statement, “We are committed to work as a team with other city
departments and our community to provide innovative, effective and efficient service which will
improve the quality of life in the City of Roseville.”

Thank you for considering our Department’s Request for Proposal.
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MH#NBSOTA 85 7" Placa East, Suite 500
DEFARTMENT OF $St. Paul, Minnesota 55101-2198
N COMMERCE 651.296,4026 FAX 651.297.1959 TTY 651.207.3067

March 7, 2012

Lieutenant Scott Williams
Roseville Police Department
2660 Civic Center Drive
Roseville, Minnesota 55113

Dear Lt. Williams:

On behalf of the Minnesota Department of Commerce, I am pleased to inform you that the
Roseville Police Department has been awarded an Auto Theft Prevention Grant amendment in
the amount of $22,052. This amendment is a supplement to the award you have previously
received from this program. Your grant agreement will expire on, and all activities covered by
this grant must be completed by June 30, 2013.

As you know, auto theft affects not just victims who lose their cars but also consumers because
of higher insurance costs. The mission of the Auto Theft Prevention Program is to reduce motor
vehicle theft in Minnesota, collaborate with law enforcement agencies, educate Minnesotans
about auto theft, and help lower insurance costs for Minnesota.

Enclosed are two copies of an amendment to your current grant agreement, please sign, date and

return both copies of the amendment. Please note that no work or purchases related to items

covered by this amendment are authorized to commence until this amendment is fully
executed. Work may begin and purchases made once a fully executed copy of the

amendment is returned to you.

If you have any questions please contact Det. Brandon Johnson by email at
brandon.johnson@state.mn.us, or by phone at (651) 297-7058.

The Minnesota Department of Commerce values our partnership with your agency in our
common efforts to combat auto theft in Minnesota.

Sincerely,

Tl & o e

Mike Rothman
Commissioner

Enclosure(s).

Market Assurance:  1.800.657.3602
Energy Information:  1.800.657.3710
Licensing: 1.800.657.3978
Unclaimed Property: 1.800.925.5668
www.commerce.state.mn.us

An Equal Opportunity Employer



REMSEVHEE
REQUEST FOR COUNCIL ACTION

Date: 4/9/2012
Item No.: 7

Department Approval City Manager Approval

IV UET IR

Item Description: Amend the Current Joint Powers Agreement of East Metro SWAT to
Include Additional Insurance Language

BACKGROUND

The City of Roseville Police Department Tactical Team was established in 1999. In 2002,
the City of Roseville approved a Joint Powers Agreement for a combined tactical team with
the City of St. Anthony. In 2007, the City of New Brighton’s Department of Public Safety
was invited to join and accepted which made the team more viable in the community. Since
that time, the North St. Paul Police Department and the University of Minnesota Police
Department have also joined. The combined tactical team is known as the East Metro
SWAT.

In 2011 the current Joint Powers Agreement (JPA) was authorized by Roseville City
Council authorizing the JPA and to allow for the mayor and city manager’s signatures.

PROPOSED ACTION

Since the original document was signed the League of Minnesota Cities’ Insurance Trust has
authored language to clearly address insurance coverage of vehicles used by East Metro
SWAT. The language has since been authorized by the city attorney. The proposed
language has been included in Attachment A. beginning on page 6, line 308, and reads in
full, “When a party to this agreement loans an automobile to East Metro Swat, East Metro
Swat’s automobile liability coverage shall be primary when East Metro Swat is in
possession of the automobile. East Metro Swat agrees to defend and indemnify the owner of
the automobile and any other parties to this agreement for any liability claims related to the
use of the automobile, subject to the limitations in Section 3.08 of this Agreement.”

Each agency of East Metro SWAT will arrange to have

FINANCIAL IMPACTS
None

STAFF RECOMMENDATION
Authorize the revision of the current JPA and to allow for the mayor and city manager’s

Page 1 of 2
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signatures.

REQUESTED COUNCIL ACTION
Authorize the revision of the current JPA and allow the mayor and city manager’s
signatures.

Prepared by: Chief Rick Mathwig
Attachments: A: Amended East Metro SWAT Joint Powers Agreement

Page 2 of 2



O WO ~NO O, WN PP

T
[S=N

12

13

14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51

Attachment A

East Metro Special Weapons and Tactics Team

Joint Powers Agreement
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l. MISSION

The primary mission of the East Metro Swat Team (EMS) is to jointly provide specialized police
services for its members in critical incident emergency situations more effectively and efficiently
than those services could be provided by each member on its own. The EMS team assists member
law enforcement agencies and non-member law enforcement agencies, should they request mutual
aid, in the resolution of high risk or critical incidents. The EMS team is specially trained and
equipped to work as a coordinated team to respond to and resolve critical incidents.

Examples of situations where EMS can be of assistance include, but are not limited to, the
following:

Incidents of Hostage Taking.

Incidents of a Barricaded Suspect(s).

Building or Field Searches for Armed or Dangerous Suspects.

High Risk Warrant Service.

Incidents of Civil Disturbance and Crowd Control.

Providing and Assisting with Dignitary Protection.

Any Other High Risk Incident or Situation Deemed Appropriate by EMS Operating Board.

OGMmMoOOw»

1. JOINT POWERS AGREEMENT

The parties to this Agreement are units of government responsible for critical incident response in
their respective jurisdictions. This Agreement is made pursuant to the authority conferred upon the
parties by Minn. Stat. § 471.59.

NOW, THEREFORE, the undersigned governmental units, in the joint and mutual exercise of their
powers, agree as follows:

1. Name.
The parties hereby establish the East Metro Swat Team (EMS).

2. General Purpose.
The purpose of this Joint Powers Agreement is to establish an organization to coordinate
efforts to develop and provide joint response to critical incidents or high risk entries where
there is a risk of criminal violence, occurring within the parties’ jurisdictions.

> %ﬁ;srﬁes to this Agreement shall consist of the following units of government that have
signed this agreement:
The City of Roseville
The City of St. Anthony
The City of New Brighton
The City of North St. Paul

The University of Minnesota
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107

108 1. GOVERNANCE

109

110  3.01 Governing Board

111 The governing board of EMS shall consist of the following:

112

113 East Metro Swat shall be governed by a governing board. Members of this board will be known as
114  “Directors.” The Chief Law Enforcement Officer from each member, or his or her designee, shall
115  serve as Director.

116

117 Members of the governing board shall not be deemed to be employees of the governing board and
118  shall not be compensated by the governing board.

119

120 3.02 _Terms

121 Appointees shall serve at the pleasure of the appointing party and may be removed only by the
122 appointing party.

123

124 3.03 _Chair

125  The board will elect a chair. The Chair shall have no more power than any other Director except
126  that the Chair shall: give notice of meetings when scheduled or otherwise called; call meetings to
127  order and provide for their orderly and efficient conduct; provide for the preparation of minutes;
128  and when authorized by the passage of a motion by board, execute contracts, agreements, reports,
129  filing and other documents on behalf of EMS.

130

131 3.04 Meetings

132 The governing board shall have a minimum of one meeting per year. Special meetings may be
133 called by the Chair or two Directors. All meetings and notice of meeting shall comply with the
134  Minnesota Open Meeting Law, Minnesota Statutes, Chapter 13D, as amended. The presence of a
135  simple majority of the Directors shall constitute a quorum.

136

137 3.05_ Voting

138  Each party to this agreement shall have one vote at any meeting of the governing board. Proxy
139  votes are not permitted. The governing board shall function by a majority vote of board members
140  or alternate members present, provided that a quorum is present.

141

142 3.06 Duties of the Governing Board

143 The governing board will formulate a program to carry out its purpose.

144

145  The governing board will coordinate information between the parties and EMS.

146

147  The governing board shall appoint and supervise the Team Commander of East Metro Swat.

148  Appointments require the concurrence of the chief law enforcement officer of the Team

149  Commander’s employer.

150

151  3.07_ Powers of the Governing Board

152  The governing board may enter into any contract necessary or proper for the exercise of its powers
153 or the fulfillment to its duties and enforce such contracts to the extent available in equity or at law,
154  except that the governing board shall not enter into any contract the term of which exceeds the term
155  of this agreement. No payment on any invoice shall be authorized unless approved by a majority of
156 its members. The chair shall report to the governing board any such payments at its next meeting.
157 The governing board may apply for and accept gifts, grants or other property (excluding real

158  property) or assistance from the United States government, the State of Minnesota, or any person,
159  association, or agency for any of its purposes; enter into any agreement in connection therewith;
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and hold, use and dispose of such money or other property and assistance in accordance with the
terms of the gift, grant or loan relating thereto.

All powers granted herein shall be exercised by the governing board in a fiscally responsible
manner and in accordance with the requirements of law.

The governing board may cooperate with other federal, state and local law enforcement agencies to
accomplish the purpose for which it is organized.

3.08 Insurance

The governing board must obtain and maintain liability insurance in amounts not less than the
statutory liability limits established under Minn. Stat. Ch. 466 and may obtain other insurance it
deems necessary to insure the parties, the governing board, its members and employees of the
parties for actions arising out of this Agreement.

Any excess or uninsured liability shall be borne equally by all the members, but this does not
include the liability of any individual officer, employee, or volunteer which arises from his or her
own malfeasance, willful neglect of duty, or bad faith.

V. BUDGET AND FINANCE

4.01 Budget
By March 31 of each year the governing board shall prepare and adopt a budget for the following

calendar year and may amend the same from time to time.

4.02 Expenses
The parties intend to fund EMS through an equal, annual contribution paid by each party. The

governing board shall establish the contribution by March 31 of the year prior to the year when the
contribution is payable. The parties agree to pay the contribution as determined by the governing
board on or before January 31 of the year following the determination. These funds may be paid
from grants funds, drug forfeitures, and any funds voluntarily contributed by any member.

4.03 Accountability

The Roseville Police Department shall act as the fiscal agent for EMS. All funds shall be
accounted for according to generally accepted accounting principles. A report on all receipts and
disbursements shall be forwarded to the parties quarterly and on an annual basis.

V. POSITIONS

5.01 Team Commander

The Team Commander shall be a licensed peace officer appointed by the governing board.
Appointment as Team Commander pursuant to this agreement shall not obligate any party to pay to
its employees so appointed either supervisory or other premium pay.

5.02 | eadership Positions

The Team Commander shall appoint licensed peace officers to serve as executive officers, and
team leaders subject to approval of the governing board. Appointment to a leadership position
pursuant to this agreement shall not obligate any party to pay to its employees so appointed either
supervisory or other premium pay.

Peace officers assigned to leadership positions within EMS at all times will remain employees of
the members’ own jurisdictions and will not be employees of the governing board.
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Peace officers assigned to leadership positions shall be the liaison between the team members and
the Team Commander when an EMS team has been deployed pursuant to this agreement.

5.03 _Team members

The chief law enforcement officer of each party shall assign licensed peace officers to serve as
EMS team members, subject to approval of the Team Commander. Appointment as a team member
pursuant to this agreement shall not obligate any party to pay its employees so appointed any
premium pay.

Team members assigned to the EMS at all times will remain employees of the members’ own
jurisdictions and will not be employees of the governing board.

A party may decline to make its personnel available to respond to a call for assistance. Failure to
provide assistance in response to a request made pursuant to this agreement will not result in any
liability to the party that fails to provide assistance or to the EMS.

5.04 Direction and Control

Personnel and equipment provided pursuant to this agreement shall be under the direction and the
tactical control of the licensed peace officer in command of the scene of the jurisdiction to which
assistance is being provided. They shall remain under this tactical control until the request for
assistance ends, or they are recalled by the Team Commander.

5.05 Compensation

When EMS provides services to a requesting party, the personnel of EMS shall be compensated by
their respective employers just as if they were performing the duties within and for the jurisdiction
of their employer. No charges will be levied by EMS or by parties for specialized response
operations provided to a requesting party pursuant to this agreement unless that assistance
continues for a period exceeding 48 continuous hours. If assistance provided pursuant to this
agreement continues for more than 48 continuous hours, and the assistance is not provided in
connection with a criminal investigation, any party whose officers provided assistance for EMS
shall submit itemized bills for the actual cost of any assistance provided, including salaries,
overtime, materials and supplies, to EMS and EMS shall submit the invoices to the requesting
party. The requesting party shall reimburse EMS for that amount, and EMS shall forward the
reimbursement to its respective members.

Each of the parties is required by Minn. Stat., 8 12.27, Subd. 3 to designate employees or officers
who are authorized to dispatch equipment and personnel, in certain emergencies, to other
jurisdictions. For purposes of dispatching EMS teams, each of the parties delegates such authority
to EMS, which is authorized to dispatch such personnel and equipment, taking into consideration
each party's available resources.

Calls for assistance from non-parties to EMS shall be governed by Minn. Stat., § 12.331. Each of
the parties delegates to EMS the authority to respond with the personnel and equipment of that
party that are assigned to EMS as a sending political subdivision within the meaning of Minn. Stat.,
§ 12.331, Subd. 1, which is authorized to dispatch such personnel and equipment, taking into
consideration each party's available resources.

If EMS provides services to an entity not a party to this agreement, the responding parties may
submit itemized bills for the actual cost of any assistance provided, including salaries, overtime,
materials and supplies, to EMS, and EMS may bill such entity for the actual costs in accordance
with Minn. Stat., § 12.331.

5.06 Workers’ Compensation
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Each party to this agreement shall be responsible for injuries to or death of its own employees in
conjunction with services provided pursuant to this agreement. Each party shall maintain workers’
compensation coverage or self-insurance coverage, covering its own personnel while they are
providing assistance as a member of EMS. Each party to this agreement waives the right to sue
any other party for any workers’ compensation benefits paid to its own employee or their
dependents, even if the injuries were caused wholly or partially by the negligence of any other
party or its officers, employees or agents.

5.07 Damage to Equipment

Each party shall be responsible for damage to or loss of its own equipment occurring during
deployment of EMS. Each party waives the right to sue any other party for any damages to or loss
of its equipment, even if the damages or losses were caused wholly or partially by the negligence
of any other party or its officers, employees or agents. Any equipment purchased or acquired by
EMS shall be maintained and accounted for by the EMS Board and fiscal agent designated under
section 4.03. Surplus property may be disposed of only under procedures authorized by law and
distribution of property upon termination of this agreement shall be as provided for by Minn. Stat.
8471.59, Subd. 5.

5.08 Indemnification

East Metro Swat shall defend and indemnify the parties, and their officers, employees, and
volunteers, from and against all claims, damages, losses, and expenses, including attorney fees,
arising out the acts or omissions of any person acting on behalf of the governing board in carrying
out the terms of this agreement. This agreement does not constitute a waiver on the limitations of
liability set forth in Minn. Stat. 8 466.04.

Nothing herein shall be construed to provide insurance coverage or indemnification to an officer,
employee, or volunteer of any member for any act or omission for which the officer, employee, or
volunteer is guilty of malfeasance in office, willful neglect of duty, or bad faith.

To the fullest extent permitted by law, action by the parties to this agreement are intended to be and
shall be construed as a “cooperative activity” and it is the intent of the parties that they shall be
deemed a “single governmental unit” for the purposes of liability, as set forth in Minn. Stat., §
471.59, subd. 1a(a), provide further that for purposes of that statute, each party to this agreement
expressly declines responsibility for the acts or omissions of another party. The parties to this
agreement are not liable for the acts or omissions of another party to this agreement except to the
extent they have agreed in writing to be responsible for the acts or omissions of the other parties.

When a party to this agreement loans an automobile to East Metro Swat, East Metro Swat’s
automobile liability coverage shall be primary when East Metro Swat is in possession of the
automobile. East Metro Swat agrees to defend and indemnify the owner of the automobile and any
other parties to this agreement for any liability claims related to the use of the automobile, subject
to the limitations in Section 3.08 of this Agreement.

5.09 Term
This agreement will be in force for a period of three years from the date of execution.

VI. WITHDRAWL AND TERMINATION

6.01 Withdrawal
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Any party may withdraw from this agreement upon thirty (30) days written notice to the other
parties. Withdrawal by any party shall not terminate this agreement with respect to any parties who
have not withdrawn. Withdrawal shall not discharge any liability incurred by any party prior to
withdrawal. Such liability shall continue until discharged by law or agreement.

6.02 Additional Members and Change in Membership
A governmental unit may join EMS and become a member upon approval by the Governing Board
and execution of a copy of this Agreement by its governing body.

The Governing Board may involuntarily terminate a member if that member has failed to provide a
minimum of one officer to East Metro Swat for more than 12 consecutive months.

6.03 _Termination

This agreement shall terminate upon the occurrence of any one of the following events: (a) when
necessitated by operation of law or as a result of a decision by a court of competent jurisdiction; or
(b) when a majority of remaining parties agrees to terminate the agreement upon a date certain.

6.04 Effect of Termination

Termination shall not discharge any liability incurred by EMS or by the parties during the term of
this agreement. Upon termination and after payment of all outstanding obligations, property or
surplus money held by EMS shall then be distributed to the parties in proportion to their
contributions.

6.05 Amendments
This agreement may be amended only in writing and upon the consent of each of the parties’
governing body.

6.06 Counterparts

This agreement may be executed in two or more counterparts, each of which shall be deemed an
original, but all of which shall constitute one and the same instrument. Counterparts shall be filed
with the Roseville Police Department.
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Execution

Each Party, hereto has read, agreed to and executed this Joint Powers Agreement on the date

indicated.

The City of Roseville

Mayor Dan Roe

Signature: Date:

City Manager Bill Malinen

Signature: Date:
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RHRA Strategic Plan

“Hand up, not a hand out”

RHRA Quarterly Update November 21, 2011



Living Smarter Fair

Another successful event with
nearly 1,100 people attending.

Zero waste event with 96%
recovered/reused/recycled and 4%
trash.

Many positive comments from attendees
and exhibitors.

RHRA Quarterly Update April 9, 2012



HRA Strategic Plan

* The Roseville HRA is In the midst of creating a new
strategic plan.

* Process began in January 2012 and hope to be
completed by June 2012

» Conducted an online survey and met with key
stakeholders.

* Next steps for the HRA is to meet on Saturday morning,
April 215t to identify key issues and solutions.

* The HRA is planning on coming to a Council meeting in
May to review the draft plan with the Council.

RHRA Quarterly Update April 9, 2012



Dale Street Fire Station

The Roseville HRA has been discussing the potential
purchase of a property immediately south of the Dale Street
Fire Station.

The Roseville HRA considers this site along with the Dale
Street Fire Station as a good redevelopment site for
housing.

The Roseville HRA is intending to assemble the land for the
private market to develop.

Before the HRA goes any further, the Board wanted to
gather input from the Council in regards to the HRA
facilitating the project and the interest of the City Council to
have the Dale Street Fire Station as part of the project.

RHRA Quarterly Update April 9, 2012



Living Smarter Website

www.livingsmarter.org

RHRA Quarterly Update April 9, 2012



REMSEVHEE
REQUEST FOR COUNCIL ACTION

Date: April 9, 2012
Item No.: 12.a

Department Approval City Manager AEprovaI

Item Description: Waive Appointment Process and Confirm Mayoral Appointments to the
Housing and Redevelopment Authority

BACKGROUND

Housing and Redevelopment Authority (HRA) Board Member Debora Battisto resigned from the
HRA in March. She had been appointed to fill a term that expires September 23, 2015. The term
had previously been held by Susan Elkins, who resigned because of a conflict. Ms. Elkins had
originally been appointed to the HRA in January 2006 and was reappointed September 2010.

The HRA is about to undertake an extensive strategic planning process. HRA Chair Dean
Maschka has expressed to the Mayor his concern that this important process may be delayed
while waiting for new appointments.

Ms. Elkins has indicated that her circumstances have changed and she is willing and interested to
return to service on the HRA. The Mayor notes that Ms. Elkins had been a very valuable and
constructive member of the HRA board in the past.

Councilmember Pust has indicated that she will not run for reelection in the November election.
Her appointment to the HRA is congruent with her position on the Council. Councilmember Pust
wishes to step down from the HRA now so that another councilmember with a longer tenure can
be appointed to the HRA and to play a role in the strategic plan. Accordingly, the advertisement
and interview process is not applicable in this case.

Mayor Roe requests that the recruitment and interview process contained in Resolution 10783 be
waived for these appointments and that Council approves appointing Susan Elkins to a term that

expires September 23, 2015, and Councilmember Bob Willmus to a term that expires December
31, 2014.

REQUESTED COUNCIL ACTION
Waive the Resolution 10783 appointment process for these appointments.

Approve Mayor Roe’s appointment of Susan Elkins to complete the HRA term through
September 23, 2015.

Approve Mayor Roe’s appointment of Councilmember Bob Willmus to complete the HRA term
starting May 1, 2012 through December 31, 2014.

Page 1 of 2


kari.collins
Typewritten Text
12.a

kari.collins
WJM


Prepared by: ~ William J. Malinen, City Manager

Attachments: A: Draft Resolution appointing Susan Elkins to the HRA

B: Draft Resolution appointing Councilmember Bob Willmus to the HRA
C: Certificate of Appointment

D: Susan Elkins 2005 application

E: Resolution 10783

Page 2 of 2
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Attachment A

EXTRACT OF MINUTES OF MEETING OF THE
CITY COUNCIL OF THE CITY OF ROSEVILLE

Pursuant to due call and notice thereof, a regular meeting of the City Council of the City of Roseville,
County of Ramsey, Minnesota, was held on the ninth day of April 2012, at 6:00 p.m.

The following members were present:
and the following were absent:

Councilmember introduced the following resolution and moved its adoption:

RESOLUTION #

RESOLUTION APPROVING MAYOR’S APPOINTMENT OF
SUSAN ELKINS TO THE
HOUSING AND REDEVELOPMENT AUTHORITY IN AND FOR
THE CITY OF ROSEVILLE TO FILL AN UNEXPIRED TERM

WHEREAS, On March 29, 2012, Ms. Deborah Battisto resigned her position as a Board Member
for the Housing & Redevelopment Authority in and for the City of Roseville
(*HRA”), and

WHEREAS, Ms. Battisto’s term as HRA Board member will expire on September 23, 2015, and
WHEREAS, the Mayor has submitted for this Council’s consideration the appointment to the HRA

board of resident Susan Elkins, with a term expiring on September 23, 2015;

NOW, THEREFORE, BE IT RESOLVED, by the Roseville City Council that the City Council
approves the Mayor’s appointment of Susan Elkins to the Roseville HRA Board.

The motion for the adoption of the foregoing resolution was duly seconded by:
and upon vote taken thereon, the following voted in favor thereof:
and the following voted against the same:

Whereupon said resolution was declared duly passed and adopted.
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Attachment B

EXTRACT OF MINUTES OF MEETING OF THE
CITY COUNCIL OF THE CITY OF ROSEVILLE

Pursuant to due call and notice thereof, a regular meeting of the City Council of the City of Roseville,
County of Ramsey, Minnesota, was held on the ninth day of April 2012, at 6:00 p.m.

The following members were present:
and the following were absent:

Councilmember introduced the following resolution and moved its adoption:

RESOLUTION #

RESOLUTION APPROVING MAYOR’S APPOINTMENT OF
COUNCILMEMBER BOB WILLMUS TO THE
HOUSING AND REDEVELOPMENT AUTHORITY IN AND FOR
THE CITY OF ROSEVILLE TO FILL AN UNEXPIRED TERM

WHEREAS, On April 1, 2012, Councilmember Tammy Pust resigned her position as a Board
Member for the Housing & Redevelopment Authority in and for the City of Roseville
(“HRA”), and

WHEREAS, Councilmember Pust’s term as HRA Board member will expire on December 31,
2012, and

WHEREAS, Minnesota Statues 469.003 Subdivision 6, states that “any member of the governing
body of a city may be appointed and may serve as a commissioner of the authority for
the city. The council of any city which appoints members of the city council as
commissioners may set the terms of office of a commissioner to coincide with the
commissioner’s term of office as a council member,” and

WHEREAS, the Mayor has submitted for this Council’s consideration the appointment to the HRA

board of Councilmember Bob Willmus, with a term expiring December 31, 2014;

NOW, THEREFORE, BE IT RESOLVED, by the Roseville City Council that the City Council
approves the Mayor’s appointment of Councilmember Bob Willmus to the Roseville HRA Board.

The motion for the adoption of the foregoing resolution was duly seconded by:
and upon vote taken thereon, the following voted in favor thereof:
and the following voted against the same:

Whereupon said resolution was declared duly passed and adopted.



Attachment C

CITY OF ROSEVILLE
STATE OF MINNESOTA

MAYOR’S CERTIFICATE
of
APPOINTMENT OF BOARD MEMBER
to the
HOUSING AND REDEVELOPMENT AUTHORITY
IN AND FOR THE CITY OF ROSEVILLE

Pursuant to state law, | hereby appoint Susan Elkins as a Member of the Roseville
Housing and Redevelopment Authority. As provided by law, this re-appointment is
subject to Council Approval. Ms. Elkins will fill a term expiring September 23, 2015.

Witness my hand as the Mayor of the City of Roseville, Minnesota this ninth day of
April, 2012.

Mayor Daniel J. Roe



Attachment C

CITY OF ROSEVILLE
STATE OF MINNESOTA

MAYOR’S CERTIFICATE
of
APPOINTMENT OF BOARD MEMBER
to the
HOUSING AND REDEVELOPMENT AUTHORITY
IN AND FOR THE CITY OF ROSEVILLE

Pursuant to state law, | hereby appoint Bob Willmus as a Member of the Roseville
Housing and Redevelopment Authority. As provided by law, this re-appointment is
subject to Council Approval. Mr. Willmus’s term will fill a term expiring December 31,

2014.

Witness my hand as the Mayor of the City of Roseville, Minnesota this ninth day of
April, 2012.

Mayor Daniel J. Roe



Attachment D
SEP 2 3 2005

HRA/City of Roseville « 2660 C|V|c Center Drive ¢ Roseville MN 55113
Fax: 651,792.7070
Direct questions to Cathy Bennett at City Hall at 651-792-7015

Application for Housing & Redevelopment Authority

A Housing and Redevelopment Authority (HRA) is a separale legal authority under state
slatutes 469.001 to 469.047 that directs redevelopment projects with the specific purpose
of removing blight arid promoting affordable, safe and decent housing. The HRA was
established by the Roseville City Council on June 17, 2002. The Roseville City Mayor
makes the appointments fo the HRA with City Council approval.

XNew Term
Name: __ Susan____Flkins

00 Reappointment

City/State/Zip:_Roseville, MN 55113

Work Experience: (specify any experience in a housing, finance or real estate field)
Currently- Bremer Bank, Community Development Products.

Named co-chair of 2006 Affordable Housing congress

Co-Chaired the 2005 Native American Housing Conference, Mille Lacs 9/05
Member of the Governor's Emerging Market Initiative Advisory Committee
Member of Central MN Housing Partnership Advisory Group
Written several CASA applications to MHFA S—
Adminster the Bremer Employee Downpayment Assistance Pro gram
Member of the Payne-Lake Partnership (Knight-Ridder housing grant)

Work with all of our banks for CRA quotas

Worked with GHMC on Arona-Hamline project

Education: High School

Civic and Volunteer Activities': (Past and Present)
Board President of Concordia Amms, Maplewood, MN (housing for elderly)
Board Member of No Place Like Home Commumnities (housingfor disabled)
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Please state your reasons for wanting to serve as a member of the Housing & Redevelopment
Authority: (Please be as specific as possible - use additional sheet if necessary)

Feel Roseville needs to be revitalized for affordable, first time homebuyers with young
families. Also feel residents need to become fully aware of opportunities available in
Roseville, whether rehab monies or downpayment assistance for purchasing. Have
been actively involved and would like to continue with pilot programs in
neighborhoods.

What is your view of the role of a member of the Housing & Redevelopment Authority?
To bring all available opportunities to the table, to discuss these opportunities for the
best fit in Roseville

Other Comments: (Include any further informationyou would like the Mayor and City Couricilto
consider or that you feel is relevant to the appointment you are seeking. You may also attach other
materials you would like considered)

[ 1

Tennessen Warning - Some or all the information that you are asked to provide is classified by State law as either private
or confidential. Private data is information that generally cannot be given to the public but can be given to the subject of
the data. Confidential data is information that generally cannot be given to either the public or the subject of the data.

The City of Roseville is collecting the information to deteimine qualifications to serve on a Citizen Advisory Commission.
You are not legally required to provide this information. However, if you do not supply the information, you mey not serve
on a Citizen Advisory Commission. '

Other persons or entities authorized by law to receive this information are City Council members, staff, residents of
Roseville, and interested others.

I understand that all information provided in this application, except my telephone numbers, fax number
and email address, may be distributed by the City to the public including, but not limited to, being posted
on the City of Roseville website. I agree to waive any and all claimsunder the Minnesota Government
Data Practices Act, or any other applicable state and federal law, that in any way related to the
dissemination to the public of information contained in this application that would be classified as private



Attachment E

EXTRACT OF MINUTES OF MEETING
OF THE
CITY COUNCIL OF THE CITY OF ROSEVILLE
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Pursuant to due call and notice thereof, a regular meeting of the City Council of the City of Roseville,
County of Ramsey, Minnesota was duly held on the 8th day of February, 2010 at 6:00 p.m.

The following members were present: Johnson, Thlan, Roe and Klausing
and the following were absent: Pust.

Member Ihlan introduced the following resolution and moved its adoption:

Resolution No. 10783
(Supersedes Resolution No. 10541)
To Define the Appointment and Reappointment Process,
for the Members of the Board of the
Housing & Redevelopment Authority In and For the City of Roseville

WHEREAS,  the Housing & Redevelopment Authority In and For the City of Roseville (HRA) was
established by the City Council in 2002 to provide housing programs and promote
safe, decent, and affordable housing options for the community; and

WHEREAS, the Roseville HRA Board is composed of seven resident members and is a separate
entity with legal authority established under MN Statutes 469.001 to 469.047; and

WHEREAS, the governing state statutes establish that appointments to the Roseville HRA Board
are made by the Mayor, subject to the approval of the City Council; and

WHEREAS, the Mayor and City Council desire to define an open and collaborative process by

which appointments and reappointments to the Roseville HRA Board will be made;
and

WHEREAS, the appointment and reappointment process for the Roseville HRA Board has not been
specifically defined to this point;

NOW, THEREFORE, BE IT RESOLVED, by the Roseville City Council as follows:
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POLICY STATEMENT:

It is the intent of this policy to establish a fair and open notification and selection process that
encourages Roseville residents to apply for appointment to the Roseville HRA Board.

PROCEDURE STATEMENT:

L

When a vacancy occurs on the HRA Board the following pracedure will be used.

A.

The Ma yor and City Council, at a regular meeting, will establish a deadline for receiving
applications, and the date(s) of the Council Meeting(s) to interview the applicants. The time
between the application deadline and the interviews will be no more than 30 days.

HRA Board vacancies will be advertised in the City’s legal newspaper and, if different, the
Roseville Review at least two (2) times before the application deadline. Vacancies will also be
advertised on the City of Roseville’s Cable Television Channel and posted on the City Hall
Bulletin Board.

Applications received after the established deadline but before the established date of applicant
interviews may be considered, at the discretion of the Mayor.

The names and applications of applicants will be provided to the Mayor and City Council, and to
the public, after the application deadline.

Applicants will be interviewed at the established meeting(s) by the Mayor and the City Council.
The Chair or designee of the HRA Board will be invited to attend and participate in the
interviews. The interviews will be open to the public. The Mayor may elect to eliminate any
applicants from consideration, with reasonable notice to such applicants and the City Council,
prior to the established date of applicant interviews.

The Mayor will make appointments to the HRA Board from among the qualified applicants at a
subsequent City Council meeting following the meeting at which the interviews are conducted.

The City Council will vote on approval of the Mayor’s appointments at the same meeting at
which the appointments are made.

If not enough Mayoral appointments from among the qualified applicants are approved by the
City Council to fill all of the associated vacancies, the remaining vacancies will be re-advertised
as described in A-E above.

HRA Board applications will be kept on file for one year. If during that time a vacancy occurs
on the HRA Board or any standing City Advisory Commission, all applicants for the HRA
Board, and all applicants for any standing City Advisory Commissions, whose applications are
on file at the time of the vacancy, will be advised of the vacancy in writing.
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IL
When a current HRA Board member’s term is expiring, the following procedure will be used.
A. No later than 60 days prior to the expiration of a term, at a regular City Council meeting, the
Mayor will either reappoint HRA Board members whose terms are expiring, or declare the

appropriate vacancies to exist.

B. The City Council will vote on approval of the Mayor’s reappointments at the same meeting at
which the reappointments are made.

C. If the City Council does not approve of a reappointment, that shall create a vacancy on the HRA
Board.

D. The procedure for filling vacancies declared or created by this procedure shall be as described in
Section I above,

The motion for the adoption of the foregoing resolution was duly seconded by Member Roe,
and upon a vote being taken thereon, the following voted in favor thereof: Johnson, Ihlan, Roe and
Klausing

and the following voted against the same: none.

WHEREUPON said resolution was declared duly passed and adopted.



Resolution — HRA Appointment Process

STATE OF MINNESOTA )
) ss
COUNTY OF RAMSEY )

L, the undersigned, being the duly qualified City Manager of the City of Roseville,
County of Ramsey, State of Minnesota, do hereby certify that T have carefully compared
the attached and foregoing extract of minutes of a regular meeting of said City Council
held on the 8th day of February, 2010 with the original thereof on file in my office.

WITNESS MY HAND officially as such Manager this 8th day of February, 2010.

Williath J. Malinen, City Manager

(Seal)
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Date: April 9, 2012
Item No.: 12.b

Department Approval City Manager Approval
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Item Description: Adopt Strategic Planning Mission Statement and Community Aspirations

BACKGROUND

On March 26, 2012 the Council reviewed the Mission Statement and Community Aspirations of
the citywide strategic plan. At that meeting the Council created an ad hoc committee of Mayor
Roe and Councilmember McGehee to explore and review these sections further.

PoLicy OBJECTIVE

Approve the mission statement and community aspirations section of the strategic planning
summary.

BUDGET IMPLICATIONS

None.

STAFF RECOMMENDATION
Adopt mission statement and community aspirations.

REQUESTED COUNCIL ACTION
Adopt mission statement and community aspirations.

Prepared by: William J. Malinen, City Manager
Attachments: A: Mission Statement/Community Aspirations
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Attachment

City of Roseville, Minnesota, Mission Statement:

Mission:

To provide ethical, efficient, and responsive local government, in support of community
aspirations, guided by policies of the City Council, and implemented by professional staff, to

ensure that Roseville remains strong, vibrant, and sustainable for current and future generations.

Community Aspirations:
As a community, we aspire to be
e Welcoming, inclusive, and respectful;
e Safe and law-abiding;
e Economically prosperous, with a stable and broad tax base;
e Secure in our diverse and quality housing and neighborhoods;
e Environmentally responsible, with well maintained natural assets;
e Physically and mentally active and healthy;
e Well-connected through transportation and technology infrastructure; and
e Engaged in our community’s success as citizens, neighbors, volunteers, leaders, and

businesspeople.

A
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REMSEVHEE
REQUEST FOR COUNCIL ACTION

Date: 04/09/12

Item No.: 13.a
Department Approval City Manager Approval
CH & VO T omen
Item Description: Continue Discussions on a Comprehensive Performance Management Program
BACKGROUND

At the 3/12/12 City Council meeting, the Council received an overview of a proposed Comprehensive
Performance Management Program. The three Councilmembers in attendance were supportive of the
concept but added that the discussion should be continued to allow the full Council to weigh in.

At the previous meeting, Staff noted that the City had undertaken a number of new initiatives designed to
improve the effectiveness and sustainability of day-to-day operations while ensuring that the City’s long-
term goals are met. These initiatives included a 20-year visioning process, strategic planning, citizen
survey, performance measurement, and a number of long-term financial and non-financial planning
exercises. Staff went on to note that these initiatives were consistent with governmental best practices and
have been categorized by other cities into a broader Performance Management Program.

The Council is asked to consider establishing a formal and comprehensive Performance Management
Program like other cities have. By formally establishing this Program, the Council will commit to an on-
going process and operational cycle that ensures that the allocation of resources is aligned with desired
outcomes.

Included in the 3/12/12 Council packet was a framework that identified a number of performance
management principles and described how incorporating these principles into governmental processes and
decision making can lead to systematic improvements, enhanced accountability, and better results.

This framework was developed by a joint effort of 11 leading state and local public interest associations
which eventually led to the formation of the National Performance Management Advisory Commission.
The Commission includes industry-leading organizations including the International City/County
Management Association (ICMA), Government Finance Officers Association (GFOA), National League of
Cities, and others. A copy of the Commission’s Report (framework) is included in Attachment B.

The Report (excluding appendices) is just under 50 pages long, and is somewhat technical. The Council is
invited to read the full report, but a quasi-executive summary can be found beginning with the Foreword
and continuing to the page 10. There are also a number of graphical depictions that give a brief snapshot of
some of the main concepts behind Performance Management. They are included on pages 13 and 21.

Again, it should be noted that the City should not necessarily design its Performance Management Program
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based solely on information contained in this Report. The Report simply serves as an outline of why the
City might consider having a Program and how it might be structured.

Proposed Performance Management Program

Based on the framework provided in Attachment B, and incorporating the various processes the City has
already committed to, the following draft of a Performance Management Program is included in Attachment
A

PoLicy OBJECTIVE
Establishing a Performance Management Program demonstrates a commitment to effective decision-
making and ensuring that the allocation of resources is aligned with desired outcomes.

FINANCIAL IMPACTS
Not applicable.

STAFF RECOMMENDATION
Staff recommends that the Council consider establishing a Performance Management Program.

REQUESTED COUNCIL ACTION
For discussion purposes only. No formal action is required.

Prepared by: Chris Miller, Finance Director
Attachments: A: Performance Management Program - Draft
B: Performance Management Program Framework

Page 2 of 2
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Attachment A

Performance Management Program

Program Program
Component Measure Cycle 2012 | 2013 | Timeframe Lead
Community Visioning Process 10+ Years Oct-May City Council
Citizen/Stakeholder Input | Community Survey ** Biennial V4 V4 Oct-Nov, Jan ** | City Council
Budget Hearing Annual / V4 Aug Staff
City Council Goal-Setting * Biennial V4 V4 Feb-Mar * City Council
Long-Term Planning Financial Policy Review Biennial V4 May City Council
Strategic Plan Biennial V4 May-Jun Staff
Budget and Program Priorities Biennial V4 Apr City Council
Operational Planning Capital Improvement Plan Biennial V4 Apr-May Staff
Biennial Budgeting Biennial / May-Aug Staff
Areas of Emphasis / Work Plan * | Annual V4 w4 Jan-Mar City Council
Short-Term Planning Legislative or Operational Impacts | Annual V4 V4 Mar-Jun Staff
Budget & Levy Adoption Annual V4 V4 Sep, Dec Staff
Utility Rate Adjustments Annual / V4 Nov Staff
Performance Measurement Annual V4 V4 Mar Staff
Results Monitoring Financial Reviews Semi-annual | / V4 Apr, Jul Staff

* These two processes would take place in alternating years.
** Community Survey would be conducted Oct-Nov, with the presentation of the results in January.

Program Measure Descriptions

Community Visioning Process
Over the past 20 years, the City has conducted two comprehensive citywide visioning exercises;
Vista 2000 in 1992, and Imagine Roseville in 2006. It is suggested that the City conduct this
type of exercise every 10-15 years to be facilitated by a professional planning consultant.

The Community Vision should lay the foundation for all long-term planning, goal-setting, and
city priorities. City Council Goal-Setting and Work Plans should begin with a review of the
Community Vision.

Community Survey
The City’s most recent community survey took place in the fall of 2011. It is suggested that the
City conduct a survey on a biennial basis at a minimum. The Community Survey, along with the

Community Vision, should be the basis for the City Council Goal-Setting and Work Plans.
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Performance Management Program

Budget Hearing

The purpose of the Budget Hearing is to provide citizens with an opportunity to address
proposed tax levy and spending plans. The City Council can use this input in determining the
preliminary, not-to-exceed levy; and tentative budget.

City Council Goal-Setting

Council goal-setting would be conducted based on the information derived from the Community
Survey and Vision. Council Goals should serve as the basis for establishing the Strategic Plan
and setting financial policies.

Financial Policy Review
The Council should conduct a biennial review of the budget and financial policies that establish
parameters for the adoption of a budget and capital improvement plan.

Strategic Plan

The Strategic Plan is developed by City Staff in accordance with City Council goals. The
Strategic Plan provides the framework for the Budget and Program Priorities and the Capital
Improvement Plan.

Budget and Program Priorities

The City Council should establish budget and program priorities based on the Strategic Plan.
This should include a Council priority-ranking exercise to determine how financial resources are
allocated.

Capital Improvement Plan

The Capital Improvement Plan is developed in accordance with the Strategic Plan an in
conjunction with the establishment of Budget and Program Priorities. The CIP should span over
a period of 10 years at a minimum. The first two years of the CIP should be reflected in the
Biennial Budget.

Biennial Budgeting

The City Council should adopt a Biennial Budget based on the Council’s Budget & Program
Priorities and the Capital Improvement Plan. The purpose of the Biennial Budget is to give
greater emphasis on long-term strategies and goal-setting, rather than reactionary-type decision
making.

Although the Biennial Budget spans over two years, the City must formally adopt an annual
budget and tax levy in accordance with State Statute. The second year of the Biennial Budget
should be generally consistent with the first except in extenuating circumstances; and should
require only minimal review.
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Areas of Emphasis / Work Plan

Similar to Council goal-setting, it is expected that the Council will meet to review the progress
made on previously-established goals. Where necessary, the Council will establish new or
refined Areas of Emphasis to ensure consistent progress in achieving these goals. These Areas
of Emphasis should serve as the basis for making budget adjustments, but should NOT upend the
Strategic Plan or Budget Priorities.

The Areas of Emphasis / Work Plan exercise is done on an alternating basis with the broader
City Council Goal-Setting process.

Short-Term Planning

In addition to the annual Areas of Emphasis/Work Plan process, the City should also annually
undertake a review of legislative or other operational impacts or trends that can have a
significant impact on both day-to-day operations and long-term objectives.

In addition, the City should also annually review its utility rates to ensure that the City’s water
and sewer revenue sources are sufficient to accommodate operations and capital improvements.

Results Monitoring

Both Performance Measurement and Financial Reviews represent look-back features of the
Performance Management Program cycle. These processes ensure that emerging trends or
unforeseen events are identified and managed. They also provide information that should be
used in future planning and budgeting cycles.

These Performance Management Program measures, their sequential cycle, and their
interrelationships are depicted below.



City of Attachment A

o)
o
RESSEVHAE
Minnesota, USA

Performance Management Program

2012 Calendar

Areas of

Emphasis /
Adopt Final Work Plan Review
2013 Tax (Jan-Mar) 2011
Levy & Performance

Measures
(Mar)

Budget
(Dec)

Adopt 2013 201én\éear-
o I(Ililyof/z)ates Financial
Report (Apr)

Review
Community LeglséILatlve
it Operational
Impacts

(Oct-Nov)
May-Jun

Adopt
Strategic

Preliminary
ZI(_)(:EL\?yTgLX Planning
Budget (May-Jun)

(Sep)

2012 Mid-

Budget Year
Hearing City Financial
(Aug) Manager Review
Recommend (Jul)
ed 2013
Budget
(Aug)




o Attachment A

o)
YSSEVHEEE
REMSEVE
Minnesota, USA

Performance Management Program

2013 Calendar

Receive
Community
Survey
Results

Adopt Final
2014 Tax

Levy &

Budget
(Dec)

City
Council

Adopt 2014
Utility Rates
(Nov)

Performance
Measures
(Mar)

Adopt
Preliminary %L:nggn%
28&4 Tgx Priority-
Vy Setting
Budget i
(Sep)

Budget 201§nYdear_
H(?Jlr;g Financial
g Report (Apr)

City
Manager
Recommend
ed 2014-
2015 Budget

(Aug)

Capital
Improveme
nt Plan
(Apr-May)

Financial
Policy
Review

(May)

2013 Mid-
Year
Financial
Review (Jul)

Review
Legislative
&

2014-2015
Budget

(May-Aug) Operational

Impacts
May-Jun



City of Attachment A

RESSEVHEEE

Minnesota, USA

Performance Management Program

Program Relationships

Community Community
Vision Survey

City Council
Goals

City Council
Goals

Strategic Financial
Plan Policies




City of Attachment A

RESSEVHEEE

Minnesota, USA

Performance Management Program

Strategic Plan

Budget & Capital
Program Improvement
Priorities e

Budget & Capital
Program Improvement
Priorities Plan

Biennial
Budget




City of Attachment A

RESSEVHEEE

Minnesota, USA

Performance Management Program

Performance Finar_lcial
Measurement Review

Revised
Budget




Attachment B

A Performance Management Framework
for State and Local Government:

From Measurement and Reporting to
Management and Improving

National Performance Management Advisory Commission



tim.pratt
Typewritten Text
Attachment B


A Performance Management Framework
for State and Local Government:

From Measurement and Reporting to
Management and Improving

National Performance Management Advisory Commission



Copyright 2010 by the

National Performance Management Advisory Commission
203 North LaSalle Street, Suite 2700

Chicago, Illinois 60601

WWW.pmcommission.org

All rights reserved.

The National Performance Management Advisory Commission encourages governments to use and reproduce this material freely in govern-
ment documents. Any other use of this material is prohibited without written permission from the publisher.

Library of Congress Control Number: 2010928402
ISBN 978-0-89125-303-7

Printed in the United States of America.

This publication is written with the understanding that neither the publisher nor the authors are engaged in rendering legal advice. If legal or
other expert assistance is required, the reader should solicit the services of a competent professional in the field.

The publisher and the authors specifically disclaim any personal liability for loss or risk incurred as a consequence of the use and application,
either directly or indirectly, of any advice or information presented herein.



Members of the National Performance Management Advisory Commission

Sponsoring Organizations

Association of School Business Officials International (ASBO)
National Association of State Budget Officers (NASBO)

The Council of State Governments (CSG)

Government Finance Officers Association (GFOA)
International City/County Management Association (ICMA)
National Association of Counties (NACo)

National Association of State Auditors, Comptrollers, and Treasurers (NASACT)
National Center for State Courts (NCSC)

National Conference of State Legislatures (NCSL)

National League of Cities (NLC)

United States Conference of Mayors (USCM)

Commission Members
M. Jacqueline Nytes, Chair (NLC), Councillor, City of Indianapolis and Marion County, Indiana
Richard Devlin, Vice Chair (NCSL), Senate Majority Leader, State of Oregon

David Ammons, Professor, University of North Carolina at Chapel Hill

Daniel Becker (NCSC), State Court Administrator, State of Utah

Rod Bockenfeld (NACo), Commissioner, Arapahoe County, Colorado

Michael F. Brown (ICMA), Chief Executive Officer, County of Santa Barbara, California

Barbara Cohn Berman, Director, Center on Government Performance at the Fund for the City of New York and National Center for Civic
Innovation

Sharon Daboin (NASBO), Deputy Secretary for Performance Improvement, Governor’s Budget Office, State of Pennsylvania

Peter Franchot (NASACT), Comptroller, State of Maryland Comptroller’s Office

Larry Jones (USCM), Assistant Executive Director, United States Conference of Mayors

John Kenney (NASACT), State of Maryland, Comptroller’s Office

Lee V. Legutko (ASBO), Chief Business Officer for multiple school districts in Florida (retired)

Kenneth L. Rust (GFOA), Chief Administrative Officer, City of Portland, Oregon

William C. Vickrey (CSG), Administrative Director of the Courts, State of California

Sponsoring Organization Representatives

Jacqueline Byers (NACo), Director of Research and Outreach, National Association of Counties

Jeffrey L. Esser (GFOA), Executive Director/CEO, Government Finance Officers Association

Daniel Hall (NCSC), Vice President, Court Consulting Services, National Center for State Courts

Chris Hoene (NLC), Director, Center for Research and Innovation, National League of Cities

Anne Spray Kinney (GFOA), Director, Research and Consulting Center, Government Finance Officers Association
Michael Lawson (ICMA), Director, ICMA Center for Performance Measurement, International City/County Management Association
John Mountjoy (CSG), Director of Policy and Research, The Council of State Governments

Robert J. O’Neill, Jr. (ICMA), Executive Director, International City/County Management Association

Scott Pattison (NASBO), Executive Director, National Association of State Budget Officers

Kinney Poynter (NASACT), Executive Director, National Association of State Auditors, Comptrollers, and Treasurers
Michael J. Robinson (CSG), Senior Deputy Executive Director, Council of State Governments

Ron Skinner (ASBO), Assistant Executive Director, Association of School Business Officials International

Ron Snell (NCSL), Director of State Services, National Conference of State Legislatures

Catherine L. Spain (NLC), Director, Enterprise Programs, National League of Cities

Judy Zelio (NCSL), Program Director, Fiscal Affairs, National Conference of State Legislatures

Commission Staff

Anne Spray Kinney (GFOA), Director, Research and Consulting Center, Government Finance Officers Association
Christina Altmayer (GFOA), Consultant, Government Finance Officers Association

Mike Mucha (GFOA), Senior Consultant/Analyst, Government Finance Officers Association

A Performance Management Framework



A Performance Management Framework



Foreword from the COmmISSION ......... ..o vii
Introduction to the Framework ...... ... i 1
What is Performance Management?. ... ... .ottt et et aaes 3
Why Performance ManagemeEnt?. .. ... et ettt ettt et e aaaas 4
Performance Management and the Evolution of Public Management...........................oooelL. 4
Addressing Challenges ..........ocouiiiiiiii e 4
Moving from Measuring and Reporting to Managing and Improving Results ........................ 5
Organizational Commitment to Improving Performance ..., 6
Performance Management PrinCiPlesS ... .o ettt ettt e e eaannas 8
1. A Results Focus Permeates Strategies, Processes, the Organizational Culture,
F N e B DT 1= () - PP 8
2. Information, Measures, Goals, Priorities, and Activities Are Relevant to the
Priorities and Well-Being of the Government and the Community ................................. 9
3. Information Related to Performance, Decisions, Regulations, and Processes Is
Transparent — Easy to Access, Use, and Understand ...l 9
4. Goals, Programs, Activities, and Resources Are Aligned with Priorities and
Desired ReSULILS. ... ... e 9
5. Decisions and Processes Are Driven by Timely, Accurate, and Meaningful Data ................ 10
6. Practices Are Sustainable Over Time and Across Organizational Changes ........................ 10
7. Performance Management Transforms the Organization, Its Management, and
the Policy-Making Process ........c.ooeieiiiiiiiiii i 10
Initiating, Implementing, and Sustaining Performance Management.............cccevviiiiinieennn.. 11
Initiating Performance Management ..............couiiuiiiiiiiiii e 11
Implementing Performance Management ... 12
Key Factors in Sustaining Performance Management ...................... 17
Performance Management PraCtiCeS .......oiiiooiiii et aeeee 21
Planning: Defining the Results to Be Achieved ... 22
Performance Budgeting: Achieving Results through Good Resource Allocation...................... 25
Management Practices: Aligning Operations with Outcomes .......................... 27
Evaluation: Assessing and Understanding Results ... 35
Cross-Cutting Practices: Measurement and Reporting ... 38
CONCIUSION ... 43
Glossary of Performance Management TEIMS ... ...t e et eeneeas 44
Appendix: Examples of Performance Management Initiatives ..........ccooiieiiiiiiiiiiiiiininnn. 47
State Performance Measurement Initiatives ...............cooiiiiiiiiiiiiiiii 47
Local Government Initiatives....... ... 51
A Performance Management Framework \Y



vi

A Performance Management Framework



Foreword from the Commission

A Performance Management Framework
for State and Local Government:

From Measurement and Reporting to
Management and Improving

At no time in modern history have state, local, and provincial governments been under
greater pressure to provide results that matter to the public, often within severe resource
constraints. At the same time, government officials and managers are challenged to over-
come the public’s lack of trust in government at all levels.

We have developed this Performance Management Framework for State and Local
Government to help public-sector organizations address these challenges.

The primary motive driving the commission and public-sector performance management in
general is the conviction that governments must improve their focus on producing results
that benefit the public, and also give the public confidence that government has produced
those results. The emphasis on process and compliance that has typified traditional public-
sector management has not been sufficient to make this happen. Therefore, governments
must change their approach. Public-sector management must become synonymous with
performance management.

Now is the time for governmental leaders to ensure that the organizations they lead are
taking responsibility for achieving results that matter to the public — by practicing perform-
ance management.

Accomplishing this will require more than a conceptual framework. It will require public-
sector leaders at all levels, both elected and appointed, not only to set high expectations for
performance but also to make a commitment to improving performance. Leaders must
instill a sense of urgency about improving performance in their governments, build per-
formance-based organizational cultures and management structures, continuously commu-
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nicate the necessity of listening to the public, and provide resources to assure that a per-
formance-based culture and related practices are initiated and sustained. We believe that
seeking out, understanding, and applying performance management principles and prac-
tices is not only a critical responsibility of public officials and managers, but that it is an
ethical obligation.

To practice performance management, officials and managers must have accurate, timely,
and relevant information for decision making, along with the skills and knowledge to ana-
lyze results and design improvements when needed. These are the learning and improving
aspects of performance management.

Democratic governments are also obligated to be accountable to their owners — the citizen-
ry. Performance management principles and practices give governments the ability to pro-
vide easily understood and timely information to the public so citizens can assess the
results their government is producing and fulfill their role as collective owners of their gov-
ernments.

The feedback we have received during the process of creating this framework has rein-
forced our view that governments want better information and practices that will help
them improve results. This means providing better ways to:

= understand public needs;

= identify and implement programs and services that will meet those needs;

= assure that policies, strategies, and services are in alignment;

» collect and analyze performance information;

= apply information to continuously improve results and become more efficient;
= use data more effectively to inform policy decisions;

m support accountability, both within the organization and to the public;

» provide understandable information on performance to the public; and

= encourage citizens to provide feedback and get involved in the government’s decision-
making processes.

We know that the creation of the framework is only the first step. We will continue, as
members of the commission, to advocate that governments implement performance man-
agement initiatives and that the public-sector associations we represent provide tools, tech-
niques, and training for their members to support the adoption and continuous enhance-
ment of public-sector performance management.
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We urge public-sector officials, managers, and all others who have a stake in improving the
performance of governments to review this framework and make the commitment to apply
the principles and practices contained in it for the benefit of their jurisdictions.

The members of the National Performance Management Advisory Commission:

M. Jacqueline Nytes, Chair (NLC), Councillor
City of Indianapolis and
Marion County, Indiana

David Ammons, Professor
University of North Carolina at Chapel Hill

Rod Bockenfeld (NACo), Commissioner
Arapahoe County, Colorado

Barbara Cohn Berman, Director,

Center on Government Performance at the Fund
for the City of New York and

National Center for Civic Innovation

Peter Franchot (NASACT), Comptroller
State of Maryland

John Kenney (NASACT)
State of Maryland, Comptroller’s Office

Kenneth L. Rust (GFOA), Chief Administrative Officer
City of Portland, Oregon
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Richard Devlin, Vice Chair (NCSL), Senate Majority Leader
State of Oregon

(&

Daniel Becker (NCSC), State Court Administrator
State of Utah

Michael Brown (ICMA), Chief Executive Officer
County of Santa Barbara, California

Sharon Daboin (NASBO),

Deputy Secretary for Performance Improvement
Governor’s Budget Office

State of Pennsylvania

Larry Jones (USCM), Assistant Executive Director
United States Conference of Mayors

Lee Legutko (ASBO),
Chief Business Officer for multiple school districts in Florida
Retired)

William C. Vickrey (CSG), Administrative Director of the Courts
State of California
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Introduction to the Framework

The National Performance Management Advisory Commission developed the performance
management framework to help governments move beyond measuring and reporting those
measures to managing performance toward improved results.

The framework is conceptual; even though this report provides useful information for gov-
ernments for learning about and implementing performance management initiatives, the
framework was not intended to be a how-to guide. For governments that currently have
performance measures, the framework offers information on how they can use them to get
better results. For governments that have not yet developed performance measures, the
framework provides a starting point for creating a performance management system. The
framework is intentionally flexible and high-level so it can be used by all state, provincial,
and local entities — agencies, cities, counties, school districts, the judiciary, and special dis-
tricts.

In developing the framework, the commission identified many audiences that are served by
performance management, both internal to the government (e.g., elected officials, execu-
tives, managers, departmental supervisors, and staff) and external (e.g., the public, neigh-
borhood and special interest groups, businesses, non-profit organizations, the media, and
other governments). The commission believes that the framework will be useful for all
these audiences. However, the commission created the framework expressly for public managers
and public officials, who must provide leadership for initiating and sustaining performance manage-
ment because they have primary responsibility for achieving results.

The framework illustrated below shows the dynamic nature of performance management.
Ideally, when performance management principles are incorporated into traditional gov-
ernmental processes — planning, budgeting, operational management, and evaluation, for
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example — these processes are transformed into a single, well-aligned structure for produc-
ing value for the public in the form of better services, effective programs, focused policies,
and, ultimately, improved community condition. Performance improves through successive
management cycles as the organization’s capacity for learning and improving increases.

The desired result of performance management is shown in the previous illustration as
“better results for the public.” This raises the question of who decides what these results
will be. In this framework, the government uses public needs and expectations to identify
desired results. More information on how governments identify these needs and expecta-
tions is provided in the Performance Management Practices section.

Simply superimposing a performance management process onto

a traditionally managed organization may sound good, but in

practice, it is not likely to make any difference. To make real

improvements, organizational culture must also be addressed.

In addition, it is important to keep in mind that the framework is a means to an end, not an
end in itself. Simply superimposing a performance management process onto a traditional-
ly managed organization may sound good, but in practice, it is not likely to make any dif-
ference. To make real improvements, organizational culture must also be addressed.

Finally, while benefits do accrue from the beginning, those benefits increase over the years,
as performance management principles and practices become embedded in the organiza-
tion’s culture. Consequently, organizations that sustain performance management reap the
greatest benefit.

Examples of governmental performance management practices from many types and sizes
of governments are provided throughout this report. As these examples will show, there
are many approaches to performance management. Because each government has its own
unique characteristics and history, approaches that work well for one may not be appropri-
ate for another. However, all good performance management systems incorporate the prin-
ciples described in the framework.
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What Is Performance Management?

Performance management in the public sector is an ongoing, systematic approach to
improving results through evidence-based decision making, continuous organizational
learning, and a focus on accountability for performance. Performance management is inte-
grated into all aspects of an organization’s management and policy-making processes,
transforming an organization’s practices so it is focused on achieving improved results for
the public.

Performance management comprises the concerted actions an organization takes to apply
objective information to management and policy making in order to improve results.'
Performance management uses evidence from measurement to support governmental plan
ning, funding, and operations. Better information enables elected officials and managers to
recognize success, identify problem areas, and respond with appropriate actions — to learn
from experience and apply that knowledge to better serve the public.

Performance measurement and performance management are often used interchangeably;
however, they are distinctly different. For decades, some governmental entities have meas-
ured outputs and inputs, and, less commonly, efficiency and effectiveness. Performance
measurement helps governments monitor performance. Many governments have tracked
and reported key statistics at regular intervals and communicated them to stakeholders.
Although measurement is a critical component of performance management, measuring
and reporting along have rarely led to organizational learning and improved outcomes.
Performance management, on the other hand, encompasses an array of practices designed
to improve performance. Performance management systematically uses measurement and
data analysis as well as other tools to facilitate learning and improvement and strengthen a
focus on results.

! David N. Ammons, ed., Leading Performance Management in Local Government (Washington, DC: ICMA Press, 2008), v, ix.
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Why Performance Management?

Performance Management and the Evolution of Public Management

Performance management can be viewed in historical context as the most recent stage in
the evolution of public-sector management. Early governments in the United States were
plagued by spoils and corruption. Then, as a reform, a bureaucratic, merit-based system
was instituted, focusing on processes to eliminate financial improprieties and nepotism and
promote fair access to government contracts.” Performance management, while continuing
to assure appropriate controls through effective processes, has expanded the meaning of
accountability and protecting the public interest to encompass achieving results that benefit
the public. While bureaucratic processes focus on preventing bad things from happening,
performance management adds a focus on assuring that government actually produces
positive results. Performance management is becoming the new standard for public-sector
management. Underlying this transition is the recognition that:

= Rationality is the underlying force of performance management. Public managers at all
levels are able to make better desicions when the process is informed by relevant data.

m A process approach to accountability is not sufficient. Officials, managers, and employ-
ees at all levels must be accountable not just for following processes but for producing
results the public needs.

=  Performance management is not only a professional expectation for public officials and
employees but also an ethical expectation.

= While politics will always be an important force in the governmental environment, there
must also be a place for accurate, timely, and unbiased information for high-level deci-
sion making as well as for day-to-day management.

Addressing Challenges

Performance management has the potential to help governments address the performance
challenges they face. Some of the most important are listed below.

The need to focus the organization on results that are important for stakeholders.
Performance management begins with setting objectives and targets that are relevant to
stakeholders” needs and expectations. It focuses the organization’s resources and efforts
toward achieving results that will provide the greatest benefit to the jurisdiction and its
stakeholders. Managers and staff also need to gain expertise in understanding and incorpo-
rating the public’s needs into decisions by engaging with citizens about what they want
and need.

? For further discussion of this evolution, refer to “Challenges to Implementing Performance Management,” a Performance
Management Advisory Management Commission issue paper by Michael F. Brown, Chief Executive Officer, Santa Barbara
County. The paper is available at http://pmcommission.org.
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The need to improve results within resource constraints. Governments are constantly chal-
lenged to provide high-quality services and improved outcomes within limited resources.
Performance management addresses this challenge by promoting the use of evidence about
effective and efficient approaches and by fostering a culture of continuous improvement in
pursuit of the best results for the least amount of money.

The need to engage all public employees, not just top officials and managers, in finding ways
to better serve the public in an era of complexity and rapid changes in the environment.
“Business as usual” is an inadequate guide for governing in the current environment.
Narrow expertise or basic skills in planning and budgeting will not insulate the manager
from the need to know how to do more with less. Managers and employees must gain
expertise in analysis and process improvement, performance measurement, and the appli-
cation of technology to solve business problems.

The need to gain and keep the public’s trust and confidence. Performance management
improves accountability and supports confidence in government not only by enhancing
governments’ ability to communicate performance information but also by giving govern-
ments the right tools for improving results.

Moving from Measuring and Reporting to Managing and
Improving Results

Early practitioners of performance measurement who relied on rudimentary measures of
inputs and outputs were often frustrated that their investments did not yield the benefits
they expected. Moving from measuring to approaches that use measurement as a compo-
nent of improving performance can help close that gap. What benefit can governments and
the public expect? The fundamental benefit is that performance management enables gov-
ernments to produce better results for the public. Through continuous cycles of evidence-
based planning, resource allocation, program or policy execution, and evaluation, organiza-
tions are able to use performance information to identify what works and what does not.

Staff that has been well trained in performance management principles and practices is
equipped to learn from the evidence provided by past experience and from the experience
of other organizations to modify old strategies or fashion new strategies for improved
results. Public officials and managers sometimes hesitate to make the move to performance
management because they fear that new costs will accompany the change. This fails to rec-
ognize the heavy costs often borne by governments that provide suboptimum services and
make poor decisions without the benefit of data and analysis. The costs inherent in per-
formance management are simply the costs of good management.
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Benefits of Performance Management

The highest goal and expectation of performance management is improved results for the
public. Governmental organizations have used performance management practices to
achieve cost savings and improve both performance against targets and customer satisfac-
tion. While much more research is needed to document this connection, practitioners who
have applied performance management principles and practices see it happening.

Organizational Commitment to Improving Performance

Some government officials have hoped that simply developing and reporting performance
measures would produce better results and have refrained from pursuing performance
management. Often, these governments have experienced only modest success from their
limited focus on measurement and reporting, and their minimal investment in management
infrastructure, training and data collection, storage, and analytic tools that would allow
performance measures to be applied to learning and improvement. The Metropolitan
Government of Nashville and Davidson County example on the following page illustrates
how a transition to performance management from measurement can work.

Performance management is not a mechanical process that can be set in motion and left to
run on auto-pilot. Benefits are not realized without engaged leadership and a strong orga-
nizational commitment to changing inadequate decision-making processes, structures, and
a culture of complacency. Practitioners of performance management have learned that
achieving better results through the principles and practices of performance management
requires a sound technical approach, strong leadership, ever-improving expertise, and a
culture that constantly reinforces a focus on results.
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Case Study

The Metropolitan Government of Nashville and Davidson County

The Metropolitan Government of Nashville and Davidson County (Nashville) found that its
initial investments in performance measurement did not yield the results it expected.
Reported measures were not linked to business or strategic objectives, and they were
not making a significant impact on organizational culture. A study by the Nashville Office
of Management and Budget found that more than half of the government’s departments
did not use performance measurement information from the system for monitoring and
management purposes, and nearly half collected data only so it could be published in
the annual budget book. Through its Results Matter initiative, Nashville transformed its
performance measurement process into one that is linked to budgeting and strategic
planning. The program’s goal is to successfully bring about a cultural shift in the organi-
zation and to implement a systematic focus on achieving results. Results Matter has
helped change the nature of budget discussions in the City Council, putting more focus
on desired and actual results. While it had not been uncommon for debate to center on
line-item expenses, now council members more often discuss the outcomes that are
being pursued and their relative importance. Results Matter also included a citywide
effort to manage operations based on performance information. With increased reliance
on performance data for decision making, the city has been able to reduce backlogs in
functional areas and streamline processes.
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Performance Management Principles

The framework described in this report is established on a foundation of seven principles,
which are described below. These principles help transform and unite governmental
processes such as planning, budgeting, management, and evaluation into a single, well-
aligned system for improving results. Applying these principles to management and policy
making creates public value in the form of better policies, services, and programs, and, ulti-
mately, improved community condition.

7 Principles of Performance Management
1. A results focus permeates strategies, processes, the organizational culture, and decisions.

2. Information, measures, goals, priorities, and activities are relevant to the priorities and
well-being of the government and the community.

3. Information related to performance, decisions, regulations, and processes is transparent —
easy to access, use, and understand.

4. Goals, programs, activities, and resources are aligned with priorities and desired results.
5. Decisions and processes are driven by timely, accurate, and meaningful data.
6. Practices are sustainable over time and across organizational changes.

7. Performance management transforms the organization, its management, and the policy-
making process.

1. A Results Focus Permeates Strategies, Processes, the
Organizational Culture, and Decisions

A results focus is central and essential to performance management. Community-wide
plans, long-term and annual budgets, customer service strategies, and individual efforts all
revolve around articulating and producing desired results.

Traditional government processes and practices have too often emphasized a process-com-
pliance definition of results rather than an outcome-based definition. Compliance with pre-
scribed processes may help to assure fairness, fiscal probity, or adherence to the law, but it
often results in less emphasis on achieving actual substantive benefits for the public.
Performance management principles and practices work to assure that the organization’s
strategies, processes, and the culture itself are aligned with the results the organization

8 A Performance Management Framework



aims to achieve, while still insuring fairness, proper stewardship, and adherence to the law.

2. Information, Measures, Goals, Priorities, and Activities Are
Relevant to the Priorities and Well-Being of the Government and
the Community

The principle of relevancy requires that an organization establish goals and performance
targets that are important and meaningful to intended audiences. Some goals and targets
may be technical, such as those related to complying with technical environmental protec-
tion laws for drinking water. These are relevant to staff members who are responsible for
maintaining compliance and assuring the safety of drinking water, for example. Many resi-
dents, however, just want to know that they can drink the water that comes from the tap
and that it will be available when they want it. Thus, a government might need to set both
technical and resident-friendly goals and provide plain-language interpretations of water
drinkability and availability. Relevancy requires that policymakers, executives, managers,
and staff clearly understand how to use performance management tools and practices so
appropriate goals and targets can be developed and resources can be devoted to achieving
them.

3. Information Related to Performance, Decisions, Regulations, and
Processes Is Transparent — Easy to Access, Use, and Understand

The principle of transparency means that information is not only easy to access, but also
that it is complete, well organized, easy to use, and easy to understand. Information that is
known only by a small group or an individual does little to foster evidence-based planning,
budgeting, and decision making. Making performance information widely available can
encourage dialog about how to improve performance, thus offering the potential for
improved resource management, better policy making, and an enhanced ability for the
public to participate in their government.

In addition, performance management practices have the potential to change long-estab-
lished processes and service levels as performance information is used to evaluate perform-
ance and perhaps to reallocate resources to better match priorities. Stakeholders will want
to know how such decisions are made.

4. Goals, Programs, Activities, and Resources Are Aligned with
Priorities and Desired Results

Effective performance management systems help ensure that goals, programs, activities,
and resources are aligned with priorities and desired results. Alignment must be both verti-
cal (from the top to the bottom of the organization structure and also from organization-
wide to individual goals) and horizontal (across organizational units and, optimally, across
governments serving the same population). A lack of alignment creates two significant
impediments to success: 1) The organization will act like multiple organizations rather than
a single one, potentially compromising efficiency and effectiveness; and 2) Components of
the organization will compete for resources rather than developing ways to cooperate.
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5. Decisions and Processes Are Driven by Timely, Accurate, and
Meaningful Data

Collecting performance data, storing it in useable form, and applying it to managing and
decision making are essential to performance management. Policy makers, executives, man-
agers, and staff must have performance data in order to track and understand results. Data-
informed decision making allows the organization to learn from experience, replicate suc-
cessful strategies, and improve on efforts that fail to meet expectations.

6. Practices Are Sustainable Over Time and Across Organizational
Changes

To be successful, performance management must be a sustained organizational improve-
ment effort. Performance management is not an event, a program, or a quick fix intended to
address only current issues. A performance management system must be sufficiently flexi-
ble to adapt to inevitable changes that occur over time such as leadership changes, changes
in organizational structure, or unanticipated events. The benefits of performance manage-
ment increase over time as it becomes the standard approach to management and decision
making. Performance management requires that leaders make a significant commitment to
provide resources, develop expertise, and enlist employee involvement. Performance man-
agement becomes a sustained effort when the organization uses performance management
practices routinely, believes in performance management as the preferred mechanism for
managing resources, and, finally, develops the expectation that decisions will be based on
performance information.

7. Performance Management Transforms the Organization, Its
Management, and the Policy-Making Process

The preceding six principles contribute to this final principle, that of transformation. For
performance management, the term “transformation” means a shift from focusing primari-
ly on process and on inputs and outputs to emphasizing results organization-wide. A trans-
formed organization uses evidence-based planning and management and objective goal set-
ting, and works to align its structure, systems, and resources toward achieving results.
Transformation also means going from a bureaucratic model toward a more flexible model
of results-based management and decision making. Finally, transformation changes organi-
zational culture to one that that values evidence, learning, and accountability for results as
well as accountability for complying with laws and regulations.
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Initiating, Implementing, and Sustaining Performance Management

Systematic, ongoing performance management requires a sustained effort. Organizations
that have implemented and institutionalized large-scale performance management know
that it is a constantly evolving process, not something that works perfectly on day one.
First, someone takes the lead to initiate performance management. Assuming that authori-
zation and resources follow, the initiative is implemented. Then, if the full benefits of per-
formance management are to be achieved, the effort must continually grow and become a
regular part of doing business, which requires active management and sustained focus.

It is also important to keep in mind that in cases where an organization-wide performance
management initiative is not possible, limited efforts initiated by a single division or
department can yield benefits. These limited efforts can also serve as examples to the entire
government and build expertise for a later large-scale effort. However, it is difficult to initi-
ate performance management in an organization where the leadership of the organization
is not driven by a desire to deliver quality services at a reasonable cost.

Initiating Performance Management

As with any large-scale change, someone is compelled to break out of the status quo. A per-
formance management champion, motivated to make the change, gathers support for the
effort. The three driving forces discussed below are typical.

Desire to improve. Public officials may decide that performance management would be an
effective tool for improving services, responding to community needs, addressing citizen
preferences, or enhancing the government’s reputation. Performance management prac-
tices, coupled with better information for better decisions, can lead to improved performance.

Performance management is a constantly evolving process, not

something that works perfectly on day one.

Increased demands and expectations. Governments face myriad demands and expectations —
from citizens, businesses, other governments, government workers and supervisors, labor
unions, neighborhood groups, and special-interest organizations. Once governments have
identified stakeholders” needs and expectations, they can use performance management
practices to accomplish outcomes stakeholders will value.

A response to fiscal stress. Officials and managers need better information for allocating
scarce resources and countering non-sustainable budget-balancing methods such as across-
the-board cuts or use of reserves. A performance approach, based on performance informa-
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tion and data analysis, can help officials and managers make better decisions about setting
priorities and using limited funds.

Implementing Performance Management

It can take years for an organization to make performance management the standard way
of doing business. But the initial implementation of key elements such as performance-driv-
en planning, changing the budgeting process, and training managers and employees on
using data to improve programs and services can be accomplished relatively quickly.

It can take years for an organization to make performance

management the standard way of doing business.

Implementation Steps

Although specific implementation steps will vary by government, the following steps are
representative.

m Present the case for performance management to the appropriate decision makers to
enlist support, obtain authorization, and secure resources. While organization-wide
implementation is optimal, individual sub-units — agencies, departments, or bureaus, for
example — may decide to implement performance management independently.
Regardless of the organization’s size, scale, or purpose, support from organizational or
sub-unit leaders is essential. Without such support, efforts to implement and sustain the
effort are not likely to succeed.

m ldentify key purposes and objectives of initiating performance management. Governments
usually have more than one reason for implementing performance management.
Clarifying and communicating key purposes and establishing specific objectives at the
beginning will help to determine process design and enlist support.

= Define the performance management process. There are several performance manage-
ment systems that many governments are using, including a strategic planning-based
cascading system of objectives, strategies, and measures (see the illustration on the fol-
lowing page); the “balanced scorecard” approach popularized by Robert S. Kaplan and
David P. Norton; and the Stat system approach (e.g., CompStat and CitiStat).
Governments can adopt one of these approaches fully or partially, or select elements
from several to create their own unique system. The Baldrige Management Model, the
framework used in the Malcolm Baldrige National Quality Award program, is a system
that focuses on leadership, strategic planning, customer focus, measurement, staff,
process management, and improving results. This model recommends a structured
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A Strategic Cascading Performance Management System

Ideally, a cascading system of performance management establishes alignment all the way
from community needs to individual performance. Overarching priorities and objectives are set
through a planning process, along with high-level performance measures and targets.
Strategies for achieving the objectives are then set through a strategic planning or budgeting
processes. Program, service, or organizational unit objectives and measures are also developed
that align with overarching objectives and strategies. Individual performance objectives,
strategies, and measures may also be part of a cascading system, as illustrated below.

Cascading Systems
Aligned objectives, strategies, and measurement at all levels

Community
Condition
& Outcome
Measures

Program
. Outcome,
Programs & Services 4= Output,

aligned with Needs & Results & Efficiency
Measures

Individual
Individual Performance Outcome,
aligned with Programs & Services Results ‘ (EHiFs
& Efficiency
Measures

approach to management based on criteria set up for receiving the Baldridge Award.

While the Baldrige criteria have been used mainly in the private sector, both the City of

Coral Springs, Florida, and the Jenks Public School District, Oklahoma, are Baldrige
Award winners.

Regardless of the specific approach, performance management typically includes the
following elements:’

1) A planning process that defines the organizational mission and sets organizational pri-

orities that will drive performance. This is the planning phase of the performance

* The Performance-Based Management Handbook, Volume 1, Establishing and Maintaining a Performance-Based Management Program,

U.S. Department of Energy Performance-Based Management Special Interest Group (September 2001), www.orau.gov/pbm.
Each of these elements is listed in the DOE handbook; however, they have been revised for the purposes of this framework.
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management cycle. Once strategic priorities are established that are consistent with
the mission, long-term objectives, annual targets, and strategies can be set.

2) A process for engaging the public and identifying community needs. Without such a
process, it is difficult or impossible to fulfill the promise of performance manage-
ment to produce results the public needs. When establishing the process, govern-
ment should identify the purpose for engaging the public, points in the process
where the public will be involved, how and when information gained from the pub-
lic will be used in the performance management system, and the specific public
involvment methods that will be used.

The organization needs the capacity fo analyze data, not just

collect and report it.

3) A budget process that allocates resources according to priorities. A complete perform-
ance management system must include a performance approach to budgeting.
Rather than developing budgets from the previous year’s expenditures, funding is
allocated according to priorities and information about what actions are effective in
reaching desired results.

4) A measurement process that supports the entire performance management system. A
key challenge in this step is integrating measures both horizontally (across organi-
zational processes and boundaries) and vertically (from a community condition
level all the way down to the work of departments and individual employees in
support of improved conditions).

5) Accountability mechanisms. Accountability refers to the obligation a person, group,
or organization assumes for the execution of authority and/or the fulfillment of
responsibility. “This obligation includes: answering — providing an explanation or
justification — for the execution of that authority and/or fulfillment of that responsi-
bility; reporting on the results of that execution and/or fulfillment; and assuming
responsibility for those results.”*

6) A mechanism for collecting, validating, organizing, and storing data. This process
assures data reliability and availability.

7) A process for analyzing and reporting performance data. The organization needs the
capacity to analyze data, not just collect and report it, so that data can be interpret-
ed and useful information provided to management, policy makers, and the public.

* Ibid, p. 21.
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8) A process for using performance information to drive improvement. At this stage,
information is used as evidence to help the organization make decisions on whether
to continue programs or activities, prompt and test new strategies, use data to set
up improvement incentives, or try something else. The capacity for using perform-
ance information to drive improvement includes being able to compare current per-
formance to past performance, established standards, or the performance of other
organizations.

=  Communicate the plan to gain understanding, enlist support, and assure that stakeholders
have the facts. Communication is a critical component of any change effort. Setting up a
multifaceted communication effort will help all parties gain understanding and build
and maintain support. By not just providing information but inviting feedback and
questions, a good communication process can counter inaccurate information by rapidly
identifying inaccuracies and making sure that accurate and relevant information is pro-
vided.

m Build organizational capacity through training, hiring, or developing in-house technical and
other expertise; providing performance management tools; and building common terminol-
ogy. While training is generally part of initial implementation, it should not be viewed
as a one-time event. Existing staff benefit from recurring training, and new hires need
proper introduction to the way the organization practices performance management.
The organization’s efficiency and effectiveness will benefit from deeper staff under-
standing of performance management practices and principles.

m  Monitor the implementation process and make adjustments as necessary. Just as monitor-
ing and adjusting are part of the performance management cycle, the performance man-
agement initiative itself must be continually monitored and changes must be made to
assure that it is becoming ingrained in the organization and that benefits are being
achieved.

Managing the Change

Any major organizational change, including implementation of performance management,
requires both a sound technical approach and a workable approach for the particular
organization involved. Organizational change management is indispensable to assuring
that performance management will become the organization’s ongoing way of doing busi-
ness. At its heart, performance management is an organizational improvement process that
hinges on aligning employee interests with the organization’s objectives. Achieving this
alignment requires that the organization pay attention to key issues that employees have
during the transition.
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There are many challenges to implementing performance management. It cannot be prom-
ised as a quick fix, although benefits usually begin early. It takes time, and those who
would typically have responsibility for implementation have other tasks they must accom-
plish simultaneously. It may also be a reputational risk for those who undertake it. There
are no guarantees of success. While many practitioners have had successes, there are as yet
no systematic studies that rigorously quantify the direct or indirect benefits of performance
management efforts.

Organizational and structural issues often have the potential
to affect the success of a change effort, so strategies to

address those issues should commence before performance

management implementation begins.

Organizational and structural issues often have the potential to affect the success of a
change effort, so strategies to address those issues should commence before performance
management implementation begins. Initiators of performance management should consid-
er the culture of their organizations and identify potential barriers as they develop their
implementation strategies. The earlier change management efforts begin, the stronger the
foundation becomes to support a sustained performance management initiative. While a
comprehensive description of change management is beyond the scope of this document, a
sound change management process includes, at minimum, the following steps:

= Assess the organization’s capacity for change. Review how the organization has respond-
ed to changes in the past, what the key barriers have been, and how they have (or have
not) been overcome.

= Assess implementation risks. A risk assessment identifies environmental threats (e.g.,
people, events, finances, and cultural factors) that may impede progress or even stop
the initiative. Doing such an assessment in the beginning enables planners to consider
how to respond to these threats should they occur and also to decide on the timing of
the initiative.

m Create a change management component. Give responsibility to an individual or a group
for addressing change management issues separate from the technical components of
performance management implementation.

= Establish a process for communication. As mentioned earlier in the implementation sec-
tion, communication should be systematic and frequent. A communication plan that
identifies key audiences, key messages, and appropriate communication channels, and
then provides timely communications, is an essential part of managing the transition.
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» Provide coaching and individual attention to participants. Provide coaching and feedback
so individuals in the organization are able to use performance management and under-
stand not only why it is good for the organization, but also how each person fits into a
performance management approach.

= Manage resistance. No matter how well justified the initiative may be, acceptance levels
will vary. Some individuals will enthusiastically adopt, some will adopt because it is
expected, and others will drag their feet or simply refuse to get on board. Managing
resistance is a multi-faceted activity that involves identifying the specific sources of
resistance and developing responses that are appropriate in scale and intensity.

= Celebrate success. Although we have emphasized that performance management is an
evolutionary process, successes occur at every stage. In the beginning, gaining resources
for an implementation plan is an early success. Creating key organizational priorities is
another. It is important to announce successes and involve employees as a way of nur-
turing the message that performance management is not itself a program or owned by a
single group of people, but rather the organization’s new way of doing business.

Key Factors in Sustaining Performance Management

Although this section presents initiating, implementing, and sustaining performance man-
agement as a three-part sequence, in fact, the ability to sustain a performance management
initiative begins in the two earlier stages. Assuring that the performance management ini-
tiative becomes an ongoing effort integrated into the organization’s practices and culture
begins with the steps taken in establishing the initiative. The following factors are impor-
tant to a sustained effort. In the initiating stage, it is important to analyze the extent to
which the following factors are present. At that point, if deficiencies exist, there is time to
remedy them or create work-around strategies.

Supportive leaders. Performance management initiatives cannot achieve optimum success
without energetic and sustained support from an organization’s top managers. Leaders
need to articulate a vision for performance management that tells stakeholders how they
will benefit and encourages involvement. Leadership must also make clear that perform-
ance management is not an experiment and is in fact how business will be conducted.

Elected officials may need to be convinced of the value of implementing and sustaining
performance management. Some officials are concerned that instituting a process driven by
high-level outcomes and numerical targets may interfere with their authority to set goals
and make decisions. Elected officials need to be very involved in their role as policy mak-
ers, in the planning stages, where goals are set, and also in later stages, where their over-
sight responsibilities should be exercised. There are many ways in which elected officials
can benefit from performance management, including the following examples:

= A good performance management system has the potential to improve results, explain
or defend the distribution of resources, and, through good management, increase bene-
tits to the entire community. These are positive factors for elected officials.

= The information provided by performance management systems can be used in dealing
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with powerful organized interests. Officials can use survey data, information on public
preferences and priorities, and performance information to counter such interests.

= Performance management systems provide elected officials with objective information
they can share with constituents when they discuss the rationale for decisions or votes
they have made.

»  Good data from performance management systems may help elected officials reach
agreement on priorities faster, and with a higher comfort level that they have made the
right decision.

It is also important that a full explanation and a context be provided when information is
made public. Elected officials are likely to be much more comfortable with having perform-
ance data be made public if comparative data from the region or similar governments is
included, along with an explanation of the context. For example, if a certain type of crime
has increased (or decreased), providers of information may report whether this is part of a
regional or national trend driven by demographics, and how the government’s perform-
ance compares to that of surrounding governments.

Internal champions. A small number of internal champions committed to success and to put-
ting in the time it will take to create a sustained effort can make performance management
happen. Champions are committed to implementing performance management and are
willing to use their time, talents, and resources to help develop, improve, and get others
committed to the effort. This includes finding the time to do research, organize meetings,
assign staff to projects, and develop fact-based arguments for countering resistance.

Sufficient financial resources. Performance management results in greater efficiency and
more effective use of resources in the long run, but it requires an upfront investment of

Case Study

The City of Columbus, Ohio

The City of Columbus, Ohio, views performance management as a critical tool in devel-
oping the accountability necessary to achieve the mayor’s goals and objectives. When
the city implemented its system, the first step was to hire an experienced leader and
create an office of performance management within its financial management division.
The office of performance management was given the mission of “ensuring that city
leaders and departments have the information they need to track performance, docu-
ment successes, and identify opportunities for improvement in city services.” The city
also identified “internal champions” to staff the office - individuals who could act as
internal consultants to departments, provide support, and continue to advocate for per-
formance management.
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resources for implementation. People, expertise, technology, and money are necessary to
establish and maintain tools and practices for revising processes, developing measures, and
collecting and storing data.

Performance management expertise. Developing a successful performance management sys-
tem requires much more than creating new forms and developing new measures.
Performance management systems represent a fundamental change in organizational cul-
ture. Accessing outside expertise from individuals who have previously implemented per-
formance management allows governments to take advantage of lessons learned and avoid
common problems. Sometimes this expertise is already on hand. Identifying and enlisting
the support of individuals within the organization who are knowledgeable about the vari-
ous elements of performance management, preferably those with previous experience, is a
good strategy.

External champions. External champions such as good-government organizations, citizen
groups, or businesses that have adopted performance management practices can be valu-
able in gaining and keeping support from both the public and within the government.
External champions can advocate on behalf of a results-driven approach to government
leaders and the media. While it can be beneficial to have the support of such groups, per-
formance management initiatives can succeed even where this advocacy does not exist.

Professional organizations and other educational and research groups. Many of the organiza-
tions that have sponsored the creation of this framework, as well as academic institutions
and non-profits across the United States and Canada, provide a multitude of resources gov-
ernments can use to help them sustain their performance management initiatives.

The ability to demonstrate improvement. One of the best ways to sustain the effort is to
demonstrate improvements resulting from performance management. To do so, it is impor-
tant to maintain data, conduct reviews, and communicate success.

Performance Management Without a Formal System

Performance management thrives where managers and supervisors take responsibility
for influencing results and favor facts over intuition in decision making. One reading of
this framework might imply that an organization - a city, an agency, or school district -
can only implement performance management practices when they are integrated into
multiple dimensions of an organization’s management system. Undoubtedly, those who
operate in governments where performance management is the norm and where organ-
ization-wide systems are in place to support this norm are in a better position to make
data-driven decisions than are their counterparts operating without such systems and
support. Nevertheless, many managers and supervisors operating without formal organ-
ization-wide systems and without major executive or legislative encouragement can
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and do engage in performance management regularly. Without much fanfare, program
directors and middle managers commit random acts of performance management that
benefit the citizens they serve. These “random acts” refer to programs, processes, or
activities that use performance data within a limited scope to improve their opera-
tions. While it is important to encourage formal, organization-wide systems of perform-
ance management, it is also important to neither forget nor fail to encourage isolated
and individual efforts at using performance data to achieve better results.

Many of the fundamentals that are essential elements of comprehensive performance
management systems also apply to individual practitioners attempting to make data-
driven decisions on their own. Establishing performance goals, defining metrics to
measure progress, setting targets, regularly monitoring progress, and motivating man-
agers and employees to improve results are the essential elements of performance
management, and whether the organization has a comprehensive system or not, the
individual practitioner can put these elements in place at the program level to aid the
decision processes there.

Performance management is the responsibility of all professional managers throughout
an organization. Executive support and comprehensive systems can propel the volume
and value of data-driven decisions in an organization and can create an environment or
culture that demands performance management, but individuals who are committed to
performance management in their corner of an organization that is lacking such a cul-
ture can still boost performance. These efforts should be recognized and encouraged.

While organization-wide systems to facilitate performance management are noteworthy
and deserving of emulation, isolated instances of data-driven or data-influenced deci-
sions are undoubtedly more numerous and similarly deserving of encouragement.

For example, in 2008, an ambitious fiscal manager at the County of Los Angeles
Department of Parks and Recreation implemented a system to track the percentage of
times the department successfully earned a vendor discount, with a goal of 100 per-
cent. Within four weeks, the department’s success in securing vendor discounts
climbed from 55 percent to 97 percent.

Or consider the success achieved by the County of Los Angeles Department of Beaches
and Harbor. The department had been frustrated by multiple efforts to implement per-
formance management systems. In 2009, it employed performance management prac-
tices to tackle a constant concern about its operations - how clean are the restrooms?
Beaches and Harbor implemented a simple charting system to track which facilities
were cleaned at what time of day and to rate the cleanliness. The tracking system
allowed the department to reassign staff and justify hiring additional employees to
address cleanliness at the busiest beach facilities during the busiest times of day.
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Performance Management Practices

Practices represent performance management principles in action — the way that perform-
ance management is applied to the ongoing operations of government. Traditional manage-
ment practices become performance-driven when they incorporate the principles described
previously. This section first describes the key performance management characteristics of
the four processes that comprise the performance management cycle (illustrated below) —
planning, budgeting, management, and evaluation. Then it describes two cross-cutting
practices — measurement and reporting — that are used in all four processes.

The Performance Management Cycle

Measurement

& Reporting

While the processes shown above constitute a cycle, each process typically operates on a
different timeline. Planning may be long term or medium term (two, three, five, or more
years). Budgeting is usually short term, either one or two years. Operational management is
day to day. So even though each process informs the next, the reality is that the decision
timeframe for the next process is shorter than the last, and evaluation informs each of the
other processes.’

There are several implications. First, managers must recognize these differences and decide
how to address the challenges they present (for example, have a flexible five-year plan that

® This material on the different performance timelines of performance management cycle processes was provided by Michael
Jacobson, Manager, Performance Management Section, King County Washington Office of Strategic Planning and
Performance Management.
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is updated annually based on the government’s experience in the most recent fiscal year).
Second, assuring that the processes in the cycle stay aligned requires constant attention.
Third, different measures, targets, and feedback/analysis frequencies are required for each
process, with operational management needing the most frequent feedback and analysis.
Stat systems such as Baltimore’s acclaimed CitiStat system are intended to provide this
rapid feedback and analysis, so management can change operational strategies quickly as
conditions change.

Because it is not possible to identify and describe all existing performance management
practices here, we provide examples within each process. The examples come from the
experience of cities, provinces, states, counties, schools, and special districts that have
adopted performance management. While the commission encourages the adoption of per-
formance management throughout the organization, individual departments or program
managers can improve results by instituting these and other performance management
practices, even if the entire organizatin has not implemented performance management.

Planning: Defining the Results to Be Achieved

Strategic Planning

Strategic planning should systematically address an organization’s purpose, internal and
external environment, and value to stakeholders, and it should be used to set an organiza-
tion’s long-term course. In addition to setting direction, performance-driven strategic plan-
ning enables a government to evaluate performance in relation to objectives so information
on past performance can inform and help improve future performance.

The Government Finance Officers Association’s best practice on strategic planning states
that ... all governmental entities should use some form of strategic planning to provide a
long-term perspective on service delivery and budgeting, thus establishing logical links
between authorized spending and broad organizational goals.”

The Government Performance and Results Act says that strategic planning is “an opportu-

nity to unify the management, employees, stakeholders, and customers through a common
understanding of where the organization is going, how everyone involved can work to that
common purpose, and how we will measure our progress and levels of success.””

Planning in a performance management context includes articulating the organization’s
vision and mission, establishing measureable organization-wide objectives or priorities, and
identifying strategies for achieving the objectives. Although these elements may be devel-
oped without conducting a formal strategic planning process, a formal process helps assure
that key stakeholders are appropriately consulted or involved and that the resulting objec-
tives and strategies are recognized as the accepted future direction of the organization.

®The GFOA’s Recommended Budget Practice on the Establishment of Strategic Plans (2005) is available at
http://www.gfoa.org/downloads/budgetStrategicPlanning.pdf.

7 “Serving the American Public: Best Practices in Customer-Driven Strategic Planning,” Federal Benchmarking Consortium
Study Report (February 1997), http://govinfo.library.unt.edu/npr/library/papers/benchmrk/customer.html.
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Setting priorities in a political environment is challenging. It can be particularly challenging
at the state level and in local governments where partisan politics is a factor. The broader
principle of performance management calls for decisions to be informed by data, but good
strategic planning cannot take the politics out of government, nor should it. Good strategic
planning can, however, provide an unbiased assessment of the environment, identify criti-
cal issues, and suggest effective strategies for addressing these issues that can have power
even in the most politically charged environment. The following practices are part of a per-
formance-driven planning process.

Vision and mission identification. Essential to the planning process is the definition of a
vision and mission for the organization. A vision provides a focus on a future state and
provides a context for creating measures that reflect progress toward that future state. A
vision statement is often inspirational, and it helps answer the question, “Where do we
need to go?” A mission statement is more concrete. Public-sector organizations cannot be
all things to all stakeholders; a clearly defined mission statement says what the purpose of
the organization is and also helps readers understand what is outside the purpose. It there-
fore helps the organization identify what it needs to accomplish, establish priorities, and set
expectations.

Environmental scan and analysis. This practice enables the organization to understand the
internal and external forces that are likely to affect its ability to achieve desired results.
Organizations need to put together a full picture of the challenges and opportunities the
environment presents. From this information, assumptions can be made to guide the
remainder of the planning process.

Setting priorities in a political environment is challenging. It

can be particularly challenging at the state level and in local
governments where partisan politics is a factor.

Stakeholder perspectives on priorities and performance. Performance management begins
with the premise that governments need to produce results their constituents need and
want. Consequently, while other factors such as economic and demographic trends are
important to understand, stakeholder priorities and expectations are crucial in setting
objectives and determining strategies for achieving the organization’s mission. Collecting
information in a variety of ways from a wide sampling of constituents helps ensure that
diverse views are factored in, not just those of the most active interests.

Public involvement and a true understanding of public priorities are crucial to performance
management systems. They span planning, budgeting, management, and evaluation of
results. However, public involvement is used most heavily in the planning phase because

A Performance Management Framework 23



planning drives these other components. Community meetings, citizen surveys, focus
groups, and other information-gathering techniques are most frequently used in planning
processes. In the budget, feedback mechanisms such as hearings or Web-based budget
choice “voting” systems may be useful. In management processes, point of service surveys,
focus groups organized around specific services or service areas, or newsletters are some of
the methods for helping service managers identify citizen preferences, expectations, and
problems.

Key objectives and strategies. Well-articulated and measureable objectives provide a basis
for setting annual targets and for assessing the extent to which the organization is meeting
its goals. Strategies describe how objectives will be accomplished. Strategies can be used to
develop programs and activities that enable the organization to pursue the objectives.

Creating Organizational Objectives and Strategies

Setting objectives begins with considering the future that leaders and stakeholders are
describing. What should the community look like in five years? What should be expected in
ten or more years? The main elements of a desired future state can be incorporated into a
relatively small number of objectives that are clearly articulated, specific, measureable,
and relevant to stakeholders. Strategies are logically linked to critical issues and describe
how objectives will be achieved. For example, if the public is very dissatisfied because road-
ways are congested, then what condition is desirable? What is the public’s view of a reason-
able travel time to get to work? A measureable objective might be established around the
public’s expectation and around transportation experts’ knowledge of how quickly a jurisdic-
tion can move from the current travel time to a time that better meets the public’s expec-
tation. Strategies are interrelated with setting targets because strategies help determine
what can be achieved over a specific timeframe. In this example, a community might con-
sider improved roadways or decreasing the number of traffic interruptions due to accidents,
or alternatives to automobile travel such as light rail systems or improved bus service — or
all of these strategies.

Operational Planning

Operational plans (often called business plans or action plans) translate high-level objec-
tives into policies, programs, services, and activities aimed at achieving these objectives.
Operational plans need to clearly explain the connection between activity and results, and
provide specific measures so progress can be evaluated. Operational plans typically cover a
two- or three-year period and are updated annually. Governments such as the City of
Charlotte, North Carolina, have merged their budgets and operational plans to help keep
the spotlight on performance. Others, including the City of Minneapolis, Minnesota,
require each department to develop a business plan.
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Case Study

The City of Minneapolis, Minnesota

In 2005, the City of Minneapolis, Minnesota, started a new strategic planning process
that identified six city goals and 31 strategic objectives. Each department prepares a
business plan that says what it will do to support the six city goals and 31 strategic
objectives. A departmental business plan includes the department’s organizational
chart, mission statement, and a brief description of primary business lines, department
goals and objectives. It also identifies the department’s alignment with city goals and
performance measures. The link among city’s goals and departmental objectives is
clearly designated in table format. Plans are updated every five years, and yearly
progress reports are provided.

Linking Strategic Planning and Long-Range Financial Planning

A strategic plan and the objectives and strategies that emerge must be grounded in fiscal
reality. Otherwise, it can create citizen, political, and staff expectations that may not be real-
istic or attainable. It is therefore important that a long-range financial plan be developed
concurrently and in association with the strategic plan.

Performance Budgeting: Achieving Results through Good
Resource Allocation

Performance budgeting begins where the strategic plan and/or operational plan ends, using
the objectives and strategies from the planning process as the basis for developing a spend-
ing plan. The primary purpose of performance budgeting is to allocate funds to activities,
programs, and services in a manner most likely to achieve desired results. A performance
approach to budgeting emphasizes accountability for outcomes (that is, what constituents
need and expect from their government), whereas line-item budgeting focuses on accounta-
bility for spending from legally authorized accounts. (Spending from appropriate accounts
is, of course, also important in performance budgeting, but it does not drive the process.)
There are many valid approaches to performance budgeting. What they all share is the goal
of assuring that funding is directly linked to achieving high-priority results. Performance
budgeting has three essential elements: 1) desired results must be articulated; 2)strategies
for achieving results must be developed; and 3) the budget must explain how an activity
will help accomplish the desired result. Including performance measures in a line-item
budget does not constitute performance budgeting. Performance budgeting requires a new
approach that includes:

= A shift of emphasis from budgetary inputs to outcomes. Inputs — dollars, people, supplies,
equipment — are justified based on how they are expected to contribute to the achieve-

A Performance Management Framework 25



ment of desired results.

m The integration of budgeting and strategic planning and an associated focus on long-term
results. Performance budgets are developed within the context of long-term objectives
and strategies established in strategic plans. Traditional budgeting focuses much more
on tactical approaches and a short time horizon.

m Greater attention to the needs of residents and businesses. Traditional budgeting, due to
its focus on inputs and its tactical nature, tends to look inward, on the priorities of
departments and agencies. Performance budgeting practices, by emphasizing the rela-
tionship between spending and results, causes more attention to be focused outward, on
what is relevant to the community.

While a basic tenet of performance budgeting is that spending should be aligned with an
organization’s key objectives and strategies, a significant limitation to doing so in most
budgeting processes — even performance budgeting processes — is that budget requests are
prepared by individual departments. At this point in the process, the link between spend-
ing and the achievement of key organizational objectives is often weak. Budgeting for
Outcomes (BFO), described in David Osborne and Peter Hutchinson’s The Price of
Government,® offers a way around the department-by-department barrier to make a more
direct link between funded activities and outcomes.

Beyond Department-by-Department Budgeting: BFO

Budgeting for Outcomes (BFO) is a performance budgeting process that is based on articu-
lating high-level priorities, identifying strategies that will enable the organization to
achieve priority outcomes, and directly tying spending to those results. At the beginning of
the budgeting process, BFO directly assigns all estimated available funding to high-level pri-
orities. Departments, rather than preparing departmental budget requests, prepare individ-
ual program or service proposals specifically related to helping the jurisdiction achieve one
or more of its overall priorities. Through a prioritization process, these proposals are
reviewed and ranked. Proposals are funded according to their rankings within each priority,
until no more funds are available. Once decision makers have reached agreement on a final
set of programs and activities to be funded, the spending plan is organized into departmen-
tal budgets for financial monitoring and accounting purposes. The BFO approach has been
used by states, cities, counties, and school districts in the United States, including: Dallas,
Texas; Fort Collins, Colorado; Jefferson County Schools, Colorado; Mesa County, Colorado;
Multnomah County, Oregon; Oregon Department of Education; Polk County, Florida; the
Quinault Indian Nation; Redmond, Washington; Savannah, Georgia; Snohomish County,
Washington; and the atate of Washington.

® David Osborne and Peter Hutchinson, The Price of Government: Getting the Results We Need in an Age of Permanent Fiscal Crisis
(Cambridge, MA: Basic Books, 2004).
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Management Practices: Aligning Operations with Outcomes

Management practices constitute an organization’s operational strategies for achieving
results manifested in its work processes, staff, and external partners and contractors.
Performance management practices are focused on results. As previously noted, there are
currently no definitive sources of information on the effectiveness of performance manage-
ment practices. Nevertheless, governments can learn from each other based on evidence
from their experience with performance management.

In theory, using performance data to make operational decisions is a common-sense, logical
approach. In practice, it may run counter to an organization’s ingrained decision-making
processes, which are often based more on hierarchical position, perceived professional
expertise, or tradition than on evidence. “Evidence-based management entails a distinct
mind-set that clashes with the way many managers and companies operate. It features a
willingness to put aside belief and conventional wisdom — the dangerous half-truths that
many embrace — and replace these with an unrelenting commitment to gather the necessary
facts to make more informed and intelligent decisions.””

The practices below illustrate a sampling of sound performance management approaches.
They are organized in three categories:

= Managing processes. Managing operational processes.
= Managing staff. Managing staff through human resource practices.

= Managing relationships. Managing external relationships, primarily partners and contrac-
tors that help organizations achieve results.

Managing Operational Processes

This category relates to approaches that drive performance through continuously measur-
ing and analyzing performance compared to targets or the results achieved by similar oper-
ations. A key component of each of these practices is a process that enables managers and
staff to analyze and discuss performance information, and reach conclusions that lead to
changes intended to improve results.

Business process management. Business process management — also known as business
process improvement or business process reengineering — has been used both as an overall
approach to managing performance as well as a specific management practice. The
Vermont Agency of Transportation uses its business process management system to link
day-to-day operations with strategic objectives, for example. Other governments (including
the City of Redmond, Washington; the City of Chicago, Illinois; the City of Cape Coral,
Florida; and the City of Conroe, Texas) have used business process management method-
ologies to improve the efficiency and effectiveness of specific processes.

As performance management transforms the organization to meet strategic objectives and

? Jeffrey Pfeffer and Robert I. Sutton, “Evidence-Based Management,” Harvard Business Review (January 2006).
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ensure strategic alignment, business process management focuses on people, processes, and
systems to achieve process improvement. Process improvement, accompanied by perform-
ance management, provides efficient and effective processes that deliver outcomes valued
by the public.

As a process discipline, an organization’s employees need to understand the process, not
only as it relates to their specific areas of control, but also from the perspective of under-
standing the process from end to end. A thorough understanding of the end-to-end process
creates a process-oriented view throughout the organization instead of the functional
departmental views commonly known as silos. When the entire process is understood, it
can be improved upon. In addition, business process management includes effective man-
agement of the organization’s information technology resources (systems). As more reliance
is placed on information technologies, it is important that these investments meet the
strategic business objectives that support those critical business processes. Alignment of
people, process, and systems coupled with performance management creates value for all
stakeholders.

A number of organizations have used business process

management methodologies to improve the efficiency

and effectiveness of specific processes.

Stat systems. The term Stat refers to a operational performance management system based
on the New York City CompStat initiative (short for computer statistics or comparative sta-
tistics model) that was later adapted by the City of Baltimore as CitiStat. Broadly, it can be
defined as:

A series of regular, periodic meetings during which the leadership and/or leader-
ship top aides use data to discuss, examine, and analyze with the individual
directors of different agencies past performance, future performance objectives,
and overall performance strategies."

Since 2000, this model has been replicated and expanded by numerous governments as a
way to track and evaluate results against targets in an open, transparent, and problem-solv-
ing way. Stat meetings are typically held at least quarterly.

Four key elements have been associated with successful efforts at managing operational
processes and testing operational strategies:"

0 Robert D. Behn, “The Varieties of CitiStat,” Public Administration Review (May/June 2006), 332.
! Based on the work of Jack Maple (1991) and Bratton (1998) as noted in the chapter, “The Core Drivers of CitiStat,” Robert
Behn, Leading Performance Management, ed. David Ammons (Washington, DC: ICMA Press, 2008).
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m Accurate and timely data shared by everyone at the same time. Performance data anchor
discussions. Data are displayed against agreed-upon targets in graphical and table for-
mat to facilitate understanding of actual performance against plan. Meetings are gener-
ally widely attended by all those who have an active role in contributing to positive per-
formance. This may include administrative support functions such as human resources,
contracting, and information technology as well direct operations and/or program staff.

= Regular and frequent meetings to accelerate learning. Meetings are held on a regular
schedule to reinforce the commitment to results and to monitor how agreed-upon cor-
rective actions are effecting results. The meetings provide the forum in which alterna-
tive performance strategies are explored, discussed, and prioritized.

= Relentless follow-up and assessment. A common component of meetings is the genera-
tion of commitments — specific actions that the agency, department, or unit will commit
to undertaking before the next performance review meeting to improve results. Future
meetings are then used to continuously compare actual results against planned results
and determine whether further corrective strategies are warranted.

= A problem-solving model that works for the organization. The emergence of operational
review approaches such as Stat systems as a performance management strategy might
imply that it is a uniform approach. While the core tenets as identified are common,
how they unfold reflects the culture of the organization and its leadership. Each organi-
zation must adapt standard approaches to work within its culture and structure.

Benchmarking. Benchmarking is one of the ways to understand organizational performance.
It works by comparing an organization’s performance to that of organizations having simi-
lar missions, scope, and responsibilities.

Efforts such as those supported by the International City/County Management Association
(ICMA) Comparative Performance Measurement Program assist cities and counties in the
United States and Canada with collecting, analyzing, and applying operational perform-
ance information. This program gives member governments the ability to engage in intera-
gency benchmarking as well as making internal comparisons.'

When considering benchmarking, it is important to keep in mind that this approach is not
as simple as conducting a survey of several jurisdictions or taking information from budg-

12 See ICMA Center for Performance Measurement project information available at www.icma.org. The center assists more
than 220 cities and counties with populations ranging from less than 10,000 to more than one million.
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ets or actual reports and comparing it. Good benchmarking includes due diligence to
assure that data are comparable. Even then, however, it is often difficult to make true com-
parisons, so conclusions reached through benchmarking must be carefully considered, and
there should be full disclosure of methods used.

Broad comparisons are useful among organizations where information sharing is the norm
and services are similar. They may also be more useful in comparing some services than
other services. For example, benchmarking retirement systems has been useful because
public retirement systems typically comply with standards set by the Governmental
Accounting Standards Board (GASB) when reporting financial information, so comparisons
are relatively easy to do. The National Association of State Auditors, Comptrollers, and
Treasurers collects information on back-office functions, which may be more amenable to
comparison than direct citizen services. Conversely, benchmarking human service activities
has been difficult because of the varying populations, approaches, and regulations
involved.

Good benchmarking includes due diligence to assure that data
are comparable. Even then, it is often difficult to make true

comparisons, so conclusions must be carefully considered.

There has been some success in cases where several jurisdictions in a region join together to
develop and use standard measures, and a formal process exists for collecting, validating,
and sharing data. Ensuring comparable data requires uniform guidelines for data gathering
(e.g., whether or not to include overhead costs in calculating operating costs) and a compre-
hensive data-cleaning effort. State-wide and regional benchmarking consortiums such as
the Florida Benchmarking Consortium, the North Carolina Benchmarking Project, the
Ontario Municipal Benchmarking Initiative, and the Michigan Local Government
Benchmarking Consortium are good examples.

While the most visible benefit of participating in a comparative benchmarking project is
being able to assess an organization’s performance against that of its peers, the underlying
and perhaps most important benefit occurs for organizations that exchange information on
practices and effective strategies after comparing data. The City of Toronto has also found
that providing side-by-side comparisons of its performance information with that of other
cities has added to the credibility of its performance information. Toronto also provides
multi-year internal trends in its performance reporting. By including both perspectives
(internal historical comparisons as well as city-to-city comparisons), Toronto believes resi-
dents get a more complete view. For example, while internal trends might show year-to-
year improvement, an interagency comparison may show that the government is actually
in the bottom quartile when compared to others, thus providing information on how much
improvement is possible.
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The North Carolina Benchmarking Project

The North Carolina Benchmarking Project was initiated by the University of North Carolina and
participating municipalities in 1995 and currently assists 17 communities, including the Town of
Cary, the Town of Carrboro, the City of Salisbury, and the City of Raleigh, all in North Carolina.*
The project provides a comparative basis for local governments to assess service delivery and
costs. It allows participating units to make comparisons among themselves and with their own
internal operations over time. The benchmarking process includes compiling service and cost
information, cleaning the data for accuracy, calculating the selected performance measures,
and comparing the results. The project has achieved some overall goals and produced valuable
lessons regarding performance measurement, benchmarking, and cost accounting, in addition
to specific results for the participating municipalities.

What the project has achieved:

1. The project’s methodology, consisting of service profiles, performance measures, cost
accounting, and explanation of results, provides a comprehensive source of information to
compare service delivery and cost between jurisdictions. The project’s accounting model
is especially effective in capturing the full cost of service delivery.

2. The performance data have been used in numerous jurisdictions for service improvement,
especially in the areas of residential refuse collection and household recycling.

3. The project’s success is directly related to consensus on service definitions and measure-
ment statistics, involving numerous local government officials from the participating
municipalities.

What we have learned:

1. Local governments can produce accurate, reliable, and comparable performance and cost
data, which can be used for service improvement.

2. Specific service definitions are vital to performance measurement and benchmarking,
including explanatory information.

3. Data availability and data quality are very important to performance measurement.

4. Auditing or verifying the accuracy of performance data is a necessary component of per-
formance measurement and benchmarking.

5. Performance measurement and cost accounting are time consuming. However, perform-
ance measures provide valuable information in the quest to provide quality services at
reasonable cost.

* This information about the North Carolina Benchmarking Project was taken from the project’s Web site, at
http://www.sog.unc.edu/programs/perfmeas/.
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Managing Staff

Performance-driven human resources practices are focused on engaging and motivating
employees to actively support achievement of results, often by tactics designed to help
align individual objectives with organizational objectives. An organization creates a culture
that motivates increasing levels of performance by using a system of rewards, financial and
non-financial, and recognition. Some practices that can accomplish these ends are men-
tioned below. Their effectiveness and practicality depend on the particular culture and cir-
cumstances of each government.

An organization creates a culture that motivates increasing
levels of performance by using a system of rewards, financial

and non-financial, and recognition.

Pay-for-performance. Pay-for-performance is a broad name for practices that relate to
rewarding individuals or teams for achieving performance targets. The fundamental points
are motivating employees to achieve targets and specifying a reward for achieving the
result. Target-based systems are especially reliant on credible data. This practice has not
been adopted widely for several reasons. First, civil service rules, union contracts, and reg-
ulations and agreements make it difficult to provide different rewards for performance.
Second, there are no best practices for establishing measures and setting reasonable targets
that governments can apply. Third, in the past, many governments did not have well-estab-
lished organizational performance systems that could be linked to individual performance,
although that is a goal that many government performance management systems aspire to.
Finally, it is difficult to reward (or sanction) staff for achieving specific targets when so
many external factors influence results. It is obviously easier to reward specific production
targets, which the government has greater control over, than to reward changes in commu-
nity condition such as the infant mortality rate.

Another perspective is that individual performance evaluations should be less focused on
meeting specific numerical targets and more focused on the extent to which individuals
understand and use the organization’s performance management system and practices. For
managers, this includes assuring that other staff also understand and use performance
management practices. Specific numeric targets may be part of the mix, but it is also impor-
tant that individuals, especially managers, use data for decision making, are able to under-
stand why targets were or were not achieved, and are empowered to develop alternatives
when current approaches are not working.”

B See Shelley H. Metzenbaum, Performance Accountability: The Five Building Blocks and Six Essential Practices (Washington, D.C.:
The IBM Center for the Business of Government, 2006).
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Task systems. Common in meter reading and solid waste collection, task systems encourage
the diligent completion of the day’s tasks — the tasks that have been determined to be a fair
day’s work. Upon completion, the employee or crew is free to leave for the day, providing

service quality has been maintained. Task systems have been credited with improving effi-
ciency and route completion and reducing overtime.

Gainsharing. In the most common form of gainsharing, an organization awards bonuses to
employees or employee groups who achieve key departmental or organizational objectives
at lower-than-budgeted costs. The bonuses, then, are paid from a portion of the savings. In
other cases, the practice extends to revenue-generating and quality-enhancing performance,
as well. Three characteristics of ideal gainsharing programs are:

m  They focus on opportunities to reduce costs or increase revenue. This thus allows gain-
sharing programs to be self-funded.

» They feature meaningful employee participation. Gainsharing programs should not com-
prise just submitting suggestions but also collaborating with other workers and man-
agement in brainstorming and decision making.

= Employees earn financial bonuses. Bonuses should be based on group success in securing
desired gains."

Recognition may take many forms. The specific recognition
mechanism should be developed based on its perceived

effectiveness and practicality in each government’s culture

and circumstances.

= Non-financial recognition. Recognition may take many forms, from receiving immediate
feedback from supervisors or managers, to informal celebrations of success, to formal
awards programs and award ceremonies. The specific recognition mechanism should be
developed based on its perceived effectiveness and practicality in each government’s
culture and circumstances.

Managing External Relationships: Contractors and Partners

For services where the government does not have the necessary capacity or expertise, or
where the private sector can provide services in a more cost-effective manner, governments
are increasingly relying on private and non-profit vendors to assist in providing services

" David N. Ammons, ed., Leading Performance Management in Local Government, David Ammons and William C. Rivenbank,
“Gainsharing in Local Government (Washington, D.C.: ICMA Press, 2008), 130.
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directly to the public. As with standard government-provided services, opportunities exist
to institute performance management practices that drive improved results.

Performance-based contracting. Outcome-based or performance-based contracting repre-
sents a shift from contracting for the delivery of specified services to contracting for the
delivery of results. Performance contracting agreements are typically silent on the methods
the contractor will use to achieve agreed-on results, thus creating incentives for developing
innovative solutions to achieve the desired results. (There are obvious limitations to that
discretion, such as regulatory or legal requirements.) Performance-based agreements,
although complex in development, share the following elements:

With contracted services, as with standard government-
provided services, opportunities exist to institute performance

management practices that drive improved results.

= Service objectives are prioritized. The intended results of the services to be provided
should be identified. This requires organizations to prioritize the most important objec-
tives for the service and to be explicit when elements of service delivery may be com-
peting for resources. Organizations need to ask themselves what the target level of qual-
ity should be, and what the cost limitations are likely to be.

= A data collection and reporting system is established. A key implementation issue in any
performance-based model is collecting and managing performance data. Data collection
and management can be broken down into three activities: 1) defining the specific met-
rics to be collected; 2) defining a format for reporting intervals and deadlines; and 3)
defining the recipient of the information to be submitted.

= Provisions are set for meeting, exceeding, or not meeting performance. In general, there
are three basic forms of monetary incentives: 1) payments for achieving pre-established
results or milestones; 2) liquidated damages for failing to achieve agreed-upon results or
milestones; and 3) bonus incentives for high achievement of key contractual results or
goals. While monetary incentives represent the most traditional form of performance-
based contracting, they are not the exclusive method. Will contractor incentives for
meeting or exceeding targets be used? Will there be penalties for falling short?
Generally, the incentive is linked to achieving milestones that are related to perform-
ance, not to activities. For example, the state of Tennessee Department of Children’s
Services has successfully used performance-based contracts that pay providers based on
children achieving increasing levels of safety and permanency.

Reasonable targets should be established, based on past experience, evidence of what
can be achieved in the specific environment where the contract applies, and discussion
between the government and the provider. Setting unattainable or unreasonable targets
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for political or other purposes is a misuse of performance contracting and is not consis-
tent with performance management principles.

= Future procurement decisions are linked to contractor performance. Three types of pro-
curement incentives reach beyond the current contract term: giving preferential treat-
ment in future procurement processes to contractors that perform well; determining
whether to extend a contractual option period based on performance; and precluding
unsuccessful contractors from participating in the next procurement cycle or terminat-
ing their contracts.

m The final agreement reflects the provisions outlined above as well as the process for regu-
lar performance monitoring. Regular feedback on performance should be incorporated
into all performance agreements.

Evaluation: Assessing and Understanding Results

Evaluation is the systematic appraisal used to determine the value of something. Evaluation
must be a component of performance management because understanding the relationship
between the activities government carries out and the results it achieves is necessary to
learning, improvement, and accountability. It is the follow-up step whereby the results of
programs and expenditures can be assessed according to expected results. Evaluations rely
on developing objectives that results can be measured against, and the availability of data
on results. A basic performance evaluation includes the following phases:

= Defining the question.
= Establishing a data collection strategy.
= Collecting data.

= Analyzing and reporting conclusions.

Evaluation must be a component of performance management
because understanding the relationship between the activities
government carries out and the results it achieves is necessary

to learning, improvement, and accountability.

Data validation is an important component of evaluation, and a performance management
system will not function well without it. Government personnel must be trained in both the
importance of having reliable data and how to test for it. If data validation is not addressed,
performance management systems could create and communicate inaccurate pictures of
actual performance.
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Case Study

The Ramsey County, Minnesota, Human Services Department

The Ramsey County, Minnesota, Human Services Department has created an information
infrastructure that continually provides information to get at the “what works” question
from different angles, rather than simply conducting a set number of program evalua-
tions each year. The department has had an evaluation unit in place since 1981.
Initially, the unit focused on outcome information from its contracted agencies.
Through technology improvements, the unit has been able to integrate in-house and
contracted services information for evaluation purposes. While staff occasionally con-
ducts special studies, the overall focus is on producing ongoing outcome information for
use in monitoring, decision making, and service improvement.

The Virginia Housing Development Authority makes a distinction between evaluations
that examine the economy and efficiency of a strategy and evaluations that assess the
impact or outcomes of a strategy:"

Economy and efficiency evaluations determine: 1) whether implementing a strategy
involved the economic and efficient acquisition, protection, and use of resources; and 2) the
causes of inefficiencies or uneconomical practices. For example, when considering whether
a strategy was implemented economically and efficiently, an organization might consider
whether it:

= Followed sound procurement practices.
= Acquired the appropriate type, quality, and amount of resources at an appropriate cost.
= Avoided duplication of effort by its employees and avoided work that didn’t add value.

= Had an adequate management control system for measuring reporting and monitoring
a strategy’s economy and efficiency.

Evaluating the impact or outcomes of the strategy includes assessing the extent to which
the organization identified whether goals and objectives are being achieved, and the actual
impact or result of the strategy. Evaluations may:

»  Assess whether the strategic goals and objectives were proper, suitable, or relevant.

»  Determine the extent to which the strategy achieved the objectives.

'S This material was provided by Herbert Hill, Managing Director of Policy, Planning and Communications, Virginia Housing
Development Authority.
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» Identify factors inhibiting satisfactory performance and ways of making the strategy
work better.

= Determine whether management considered alternatives that might have achieved the
objectives at lower costs.

= Determine whether management has reported outcome measures that are relevant,
valid, and reliable.

Types of Evaluation: Formative vs. Summative

Evaluation as a discipline distinguishes between approaches that focus on improvement and
ones that focus on accountability, and the evaluation literature discusses formative or summa-
tive evaluation as two different approaches.* Much of the performance measurement literature
fails to distinguish between these two important objectives.

Formative evaluation is intended to assist programs in understanding what is working, how a
program is working, and how results differ among individuals. The purpose is to provide a feed-
back loop to program staff to identify successes and problems, with the goal of making appro-
priate adjustments. Summative evaluation is an approach that focuses on whether or not a
program was successful. Did the program achieve the goals it was supposed to? In this
approach, the intention is to make a decision about whether the program should continue as
is, or if it should be modified or terminated.

Evaluators should recognize that these are two different functions and that the method of data
collection, and the information collected, are frequently quite different. In addition, formative
evaluation is frequently seen as something that is done as a program or service is becoming
established. Summative evaluation is done much later and after the program is established.

* This material is a summary of “Evaluation and Performance Management: Making Data Useful” by Laurie Hestness, from The State and Local
Government Performance Management Sourcebook, edited by Anne Spray Kinney and Michael J. Mucha (Chicago: Government Finance Officers
Association, 2010).

Type of Evaluation

i

Summative

Early Stages Late Stages

End Outcomes

Time
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Other performance management practitioners distinguish between evaluations aimed at
accountability and those intended for learning and improvement. Accountability evalua-
tions (often called audits) say what occurred (see text box on the previous page). For learn-
ing and improvement, evaluations must provide “how” and “why” information. Simply
knowing that an intervention worked or did not work is insufficient. Making decisions
about what actions to take requires information about how the program was implemented,
and under what circumstances (e.g., the specific features of a community). Organizations
also need to identify unintended consequences of a program or an intervention. This can
help the organization understand connections between strategies and programs and can
also lead to innovation.

Some performance management practitioners distinguish

between evaluations aimed at accountability and those

intended for learning and improvement.

Learning and improvement is a continuous cycle, not a once-a-year event. To support con-
tinuous improvement, organizations need the capability to regularly review program per-
formance and provide information so corrective actions can be taken. However, few gov-
ernments have appropriated sufficient resources to conduct full-scale formal evaluations.
Governments can use good operational action research, which links outcomes to planning
through clearly defined targets or milestones and approaches, without spending additional
dollars for evaluation. This basic approach to evaluation can be built into program design.

Cross-Cutting Practices: Measurement and Reporting

Planning, budgeting, management, and evaluation rely on two cross-cutting practices that
are essential to all organizations engaged in performance management:

= Measurement. Practices used to develop, collect, store, analyze, and understand perform-
ance, including indicators of workload or activity, effectiveness, efficiency, and actual
results or improvements.

m Reporting. Practices used to communicate performance measurement information to
audiences including internal staff such as employees, management, and executives,
along with elected officials, other organizations such as community interest groups and
rating agencies, and the public.

Measurement

Performance measures provide factual information used in making decisions for the plan-
ning, budgeting, management, and evaluation of government services. Measures can
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inform decision makers on a wide variety of topics, including quantity, efficiency, quality,
effectiveness, and impact. Credible, timely performance data is essential to having an effec-
tive performance management system and to accomplishing much of what is described in
this report. Organizations should also ensure that the measures they are developing are:

m Informative. Measurement information must add value to the discussion. The focus of
performance management systems is on using performance information to make deci-
sions, so it is critical that managers and decision makers have confidence in the informa-
tion, and that it can be used to make well-informed decisions.

= Well understood. Measurement definitions must be transparent so data collectors, man-
agers, and policy makers are clear on the data’s meaning and are able to use the infor-
mation appropriately.

= Relevant. Measurement information must be appropriate for the audience for which it is
intended - department managers, budget directors, elected officials, or citizens. Often,
what is useful to one group may not be useful to or understood by another. If measures
are not relevant to the situation and meaningful to the audience, they will not be used.
Measures serve multiple audiences: management and staff, who need information to
improve performance; policy makers, who need data to make good decisions; and con-
stituents, who require current information on community services and conditions
important to them. To accommodate this diversity of interests, many governments have
developed measures that serve multiple stakeholder groups.

Performance measures provide factual information used in
making decisions for the planning, budgeting, management,

and evaluation of government services. Measures can inform

decision makers on a wide variety of topics.

When developing measures, it is best to keep things simple.” There is no advantage to
tracking hundreds of performance measures that are never used. It is important, however,
to collect the right measures. While some service areas are a more natural fit for measure-
ment, the commonly used excuse that “you can’t measure what we do” is simply not true.
All service areas can measure performance in a way that helps staff, managers, elected offi-
cials, or citizens either make decisions or evaluate the effectiveness of provided services. A

'8 Many organizations have resources available to assist with developing measures. For example, the GASB has defined dif-
ferent types of measures in its Proposed Guidelines for Voluntary Reporting. In addition, the ICMA Center for Performance
Management and other benchmarking groups have identified common measures to facilitate information sharing.
Governments can also look to peer jurisdictions for ideas on what measures to use.
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good set of measures provides a complete picture of an organization’s performance.”

It is impossible to overstate the importance of measurement in the operations of govern-
ment. While reporting to the public is an important element of accountability, it would be
impossible to fulfill the promise of performance management for improving results without
the existence of measures needed for internal use. Such measures must be relevant to spe-
cific processes, programs, or policies; collected with sufficient frequency to enable the gov-
ernment to monitor and make adjustments; and easy to access, not only for managers but
for all employees involved in a particular process or program.

It is impossible to overstate the importance of measurement in
the operations of government. It would be impossible to fulfill

the promise of performance management for improving results

without the existence of measures needed for internal use.

Reporting: Communicating Performance Information

Collecting performance data will not yield results unless the information provided is com-
municated effectively. Effective communication requires that the target audience has access
to and understands the message or information contained in the data, which requires more
than distributing reports. Providing this information is essential to engaging managers, pol-
icy makers, and staff in improving results and in keeping stakeholders informed and
actively interested in their government. The creation and distribution of performance infor-
mation can provide the vehicle for understanding results and trigger discussion and debate
on how to improve results.

To be effective at communicating performance information, governments must understand
the diverse audiences the information will serve. Citizen-focused measures that generally
provide high-level information on broad community outcomes will allow the public to
evaluate the overall effectiveness of public services.” The National Center for Civic
Innovation found that people often use different measures and ways of judging govern-
ment performance than the typical measures developed by governments alone.” Keeping

7 David Ammons, “The Basics of Performance Measurement,” Leading Performance Management, ed. David Ammons
(Washington, DC: ICMA Press, 2008), 3.

'8 The Association of Government Accountants has produced guidelines for preparing “citizen-centric” reports (available at
http://www.agacgfm.org/citizen) that are intended to foster innovative, clear, and understandable means of communication
between governments and their citizenry.

' The National Center fo Civic Innovation’s Trailblazer Program has worked with 67 governments that have consulted with
their constitutnets and produced new types of reports that reflect the public’s point of view (see www.civicinnovation.org).
Further information on this topic is available in Listening to the Public: Adding the Voices of the People to Government Performance
Measurement and Reporting, by Barbara Cohn Berman (New York: Fund for the City of New York, 2005).
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this in mind, the performance information should be presented in a brief, clear format that
is free of jargon or complex data that would not be understood by the public. But this infor-
mation, while very informative for the public, is likely to be insufficient for supervisors,
who need greater detail. Regardless of the level of detail, governments should provide
audience-specific performance information that is:

= Accessible. Technology can make up-to-date information accessible to a wide audience
of both internal (employees and supervisors) and external (the public) recipients. Web
and database technology allows large amounts of relevant data to be readily available
just about anywhere. In addition, dashboards (software applications that track business
activity, similar to the way an automobile dashboard displays essential information to
drivers) or other performance measurement analytic tools can help create graphs and
charts to more easily interpret the data, improving communication. Ultimately, an
established culture of performance will generate the expectation for performance infor-
mation. Along with newer technologies, performance information can also be incorpo-
rated into various existing channels of communication, such as the budget document,
newsletters, dedicated status reports, television programming, or other printed or elec-
tronic media.

To be effective at communicating performance information,
governments must understand the diverse audiences the
information will serve. Regardless of the level of detail,

governments should provide audience-specific information.

= Reliable and unbiased. Reporting on performance should be done to communicate facts,
not promote an agenda. Performance measurement information that is used strictly as a
public relations campaign will ultimately be viewed as unreliable and biased, and there-
fore it will not be used to inform decision making. In addition, information that is
viewed as old is also unreliable, as it may not represent the current situation. The goal
of providing information is to empower officials to improve results. Inaccurate, old, or
distrusted information will not contribute to improving services.
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Case Study

42

State of Washington Transportation Improvement Board

The Washington State Transportation Improvement Board (TIB) is an independent state
agency that makes and manages street construction and maintenance grants to 320
cities and urban counties throughout Washington. TIB uses a performance management
dashboard (http://www.tib.wa.gov/performance/Dashboard/) to track its business
processes and projects and to establish an accurate overview of the agency’s perform-
ance. TIB built its performance management dashboard in 2003 and has consistently
improved business processes and grant project performance ever since. The dashboard
provides the public with the same view the executive director has in managing the
agency’s $200 million in revenues, which are generated from a portion of the state gas
tax. Focusing on dashboard indicators has decreased the length of time it takes for a
local government to receive payment from five months in 2001 to just 17 days. Delayed
projects dropped by 70 percent, saving millions in public funds due to construction cost
inflation. Grant projects from TIB’s safety program averaged 19 percent fewer accidents
and 30 percent less injuries two years after construction.
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Conclusion

This framework was developed in response to the demand from governments for more
information about performance management practices, the benefits of implementing per-
formance management systems, and what constitutes performance management. The
framework was created to focus attention on performance management as a way of
addressing the critical challenges confronting governments today, as described in the fore-
word to this document, and to persuade government leaders to adopt performance man-
agement to deal with these challenges.

Public-sector performance management is constantly evolving. While there is no single,
authoritative source for best practices in performance management, there are many exam-
ples, some of which appear in this report, of how performance management has helped
governments perform better.

This leads us to next steps. First, the commission will support efforts by the organizations
that sponsored and contributed to the commission to increase their provision of training,
tools, and examples, and practical advice for implementing performance management sys-
tems and practices for their members.

Second, in the spirit of the principles articulated in the framework, the commission urges
research organizations as well as governments to analyze performance management initia-
tives and provide evidence of what works in getting better results for the public.

Third, we call on government leaders to use the framework contained in this report to
implement or improve their performance management practices, require that performance
information be provided to them, and ensure that their governments’ managers and staff
have the training and resources they need for improving performance.
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Glossry of Performance Management Terms

Balanced Scorecard

The balanced scorecard is a management tool originally developed by Robert Kaplan and
David Norton. It translates an organization’s mission and strategy into a comprehensive set
of goals and performance measures organized into four distinct perspectives (categories)
that are vital to a healthy and successful organization over the long term. The standard
scorecard, measures organizational performance across four perspectives: financial, cus-
tomers, internal business processes, and learning and growth.

Benchmark

A benchmark is a level of achievement against which organizations can measure their own
progress. Benchmarks may be used for comparisons of organizational processes or results
against an internal or external standard.

Cascading System

The cascading system of performance measurement represents a formal approach to link-
ing individual and departmental objectives and strategies with organization-wide goals
and priorities. Performance measures are linked to goals and objectives in a strategic plan
or to key priorities. Goals (and associated measures) may cascade downward, from overar-
ching goals to the goals and objectives of subsidiary units (e.g., departments, divisions, or
other subsets), or directly from overarching goals to program goals.

Change Management

Change management is a planned approach for guiding the people in an organization
through a business transformation. Most change management approaches focus on prepar-
ing for change, managing the change event itself, and reinforcing change. Most change
management efforts attempt to avoid resistance to change through understanding causes of
resistance and then developing a strategy of communication, education, and motivation
methods to create a more successful transition for the organization.

Dashboard

A performance measurement dashboard approach provides timely data to relevant deci-
sion makers throughout the organization. The defining characteristic of dashboard systems
is that information is simplified and filtered to provide only the most relevant data. Many
dashboards convert performance data into charts and graphs or other forms of analysis
such as a stop-light analysis.

Evaluation

While performance measurement and reporting provide data to explain what happened,
performance evaluation activities attempt to provide answers to questions such as: Why
did it happen? How did it happen? Was this the most efficient use of resources? How effec-
tive was the intervention? How can we improve on the result?
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Gainsharing

With gainsharing, an organization awards bonuses to employees or employee groups that
achieve key departmental or organizational objectives at lower-than-budgeted costs. The
bonuses are then paid from a portion of the savings. In other cases, the practice extends to
revenue-generating and quality-enhancing performance, too.

Goal

A goal is a statement of direction, purpose, or intent that describes the future state of a con-
dition or result to be achieved. Operationally, a goal is a broad statement of what the
organization expects to achieve at some point in the future. Although a goal is usually con-
sidered to be more broadly defined than an objective, the terms “goal” and “objective” are
sometimes used interchangeably in practice.

Indicator

An indicator is a value, characteristic, or metric used to track the performance of a pro-
gram, service, or organization, or to gauge a condition. Synonymous with the term “mea-
sure.”

Managing for Results

Managing for Results is a comprehensive and integrated management system that relies on
planning, budgeting, employee management, performance measurement and data collec-
tion, and evaluation and reporting to achieve desired results. Managing for Results is
another term used to describe the performance management system.

Measure
A measure is a value, characteristic, or metric used to track the performance of a program,
service, or organization, or to gauge a condition. Synonymous with “indicator.”

Mission
An organization’s mission will help guide its actions and strategies by identifying the orga-
nization’s purpose or core reason for existing.

Outcome

An outcome is the result of a program, service, set of activities, or strategy. It should be
used to describe the impact of the service, set of activities, or strategy, not to describe what
was done. Outcomes are often identified as immediate, intermediate, and long term.
Synonymous with “result.”

Output
An output is unit of a product or service produced through activities and programs (e.g.,
clients served, lunches served, tons of waste removed, and applications processed).

Pay for Performance
Pay for performance is a broad name for practices that relate to rewarding and/or compen-
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sating individuals or teams of employees for achieving performance targets.

Results

A result is the outcome of a program, service, set of activities, or strategy. The term should
be used to describe the impact of the service, set of activities, or strategy, not to describe
what was done. Results are often identified as immediate, intermediate, and long term.
Synonymous with “outcome.”

Stakeholders

Stakeholders could include anyone with direct or indirect involvement in the performance
management system and anyone who uses performance information or is affected by the
results produced by a government. In this report, stakeholders would most often include
employees, supervisors, executives, elected officials, peer organizations, and the public.

Stat System

A Stat system is a performance management technique that includes the regular review of
operational data; discussions on whether programs, services, and strategies are performing
as expected; and rapid decisions to correct problems.

Strategic Planning
Strategic planning systematically addresses an organization’s purpose, internal and exter-
nal environment, value to stakeholders, and current and future plans for action.

Target
A desired number or level related to a performance measure. Targets are the performance
objectives an organization is striving to reach.

Task System

Task systems encourage the diligent completion of the day’s tasks, given a quality stan-
dard, determined to be a fair day’s work. Employees are required to complete the day’s
task rather than work a set number of hours. Task systems have been credited with
improving efficiency and route completion and reducing overtime.

Vision

An organization’s vision identifies what the organization strives to be. It concentrates on
the future, describing its ideal state of existence if all goals and objectives are met.
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Appendix: Examples of Performance Management Initiatives

State Performance Measurement Initiatives

State of Florida - Florida Performs
wwuw.floridaperforms.com

On his first day in office, Governor Charlie Crist signed an executive order signaling his
commitment to open government in Florida. Part of that commitment was creating an
Office of Open Government and developing a Web site to display how government was
performing by reporting results of key measures within executive branch agencies. With
limited state dollars available, Florida took successful concepts from other states and
municipalities while using available personnel and technology to create Florida Performs.

Governor Crist publicly launched this site in November 2007 to provide a window into
state government performance with a user-friendly, easy-to-navigate design. The Florida
Performs Web site provides a running scorecard of a broad range of measures reflecting
trends in key areas deemed important to Florida citizens and policy makers. The site also
provides access to any outcome measured by the agencies and links to individual agency
performance measurement strategies.

State of Idaho - The Office of Performance Evaluations
www.legislature.idaho.gov/ope/

The Office of Performance Evaluations (OPE), created in 1994, is a nonpartisan, independ-
ent office that serves the state Legislature’s information needs by conducting performance
evaluations of state agencies and programs. The OPE’s mission is to promote confidence
and accountability in state government through these evaluations. The Legislature uses
evaluation findings, conclusions, and recommendations to make policy and appropriation
decisions, and agencies use them to improve performance.

Performance evaluations assess whether agencies or programs are complying with applica-
ble laws and legislative intent, and whether services are provided efficiently and in a cost-
effective manner, and they determine whether programs and services are achieving intend-
ed results. OPE works under the direction of the bipartisan Joint Legislative Oversight
Committee (JLOC) and is authorized by statute, which identifies four core functions:

»  Conduct performance evaluations and report each evaluation to the JLOC.
» Identify cost savings and opportunities to avoid unnecessary future costs.

» Provide useful recommendations to assist the Legislature in making policy and budget
decisions.

= Respond to the Legislature’s information needs.
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State of Maryland - Maryland StateStat
www.statestat. maryland.gov

StateStat is a performance measurement and management tool, implemented by Maryland
Governor Martin O’'Malley, that is designed to make state government more accountable
and more efficient. The governor modeled StateStat after a successful program called
CitiStat that he created while he was mayor of Baltimore. At biweekly meetings, state man-
agers meet with the governor and his executive staff to report and answer questions on
agency performance and priority initiatives. Each week, a comprehensive executive briefing
that highlights areas of concern is prepared for each agency. Briefings are based on key per-
formance indicators from the customized data templates that participating agencies submit
to the StateStat office biweekly. Data is analyzed, performance trends are closely moni-
tored, and strategies for achieving improved performance are developed.

Each week, a comprehensive executive briefing that highlights

areas of concern is prepared for each agency.

Maryland was the first state to use a statewide performance measurement system for col-
lecting and displaying information to the public and to policy makers on the Web. The ini-
tiative’s Web site displays performance data for key public safety, health care, and social
services agencies as well as for critical services agencies such as the Maryland Department
of State Police; the Department of General Services; the Department of Labor, Licensing,
and Regulation; and the Department of Housing and Community Development.

State of Oregon - Oregon Progress Board
www.oregon.gov/DAS/OPB

The Oregon Progress Board is an independent board created by the state Legislature in
1990 to monitor Oregon’s 20-year strategic vision, Oregon Shines, and keep it current. The
12-member panel is chaired by the governor and made up of citizen leaders. It is designed
to reflect the state’s social, ethnic, and political diversity. The primary goals and objectives
for the initiative are:

»  Help administer and refine the state’s performance measure system.

»  Regularly assess Oregon’s quality of life in ways that policy makers and all Oregonians
can trust, understand, and use.

m Prepare to update Oregon’s quality-of-life strategic vision in a collaborative way.

»  Provide information that will help policy makers strategically align resources toward
achieving Oregon’s quality-of-life goals.
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»  Provide excellent customer service to the governor’s office, the Legislature, state agen-
cies, and the general public.

Important Note: Due to budgetary difficulties, the Progress Board was not funded for the 2009-11
biennium. However, statutes authorize a separate Progress Board Fund and the Board to enter into
an operating agreement with other organizations. The state dashboard is currently housed in and
managed by the Department of Administrative Services, and it continues to maintain key compo-
nents of the initiative and online content, including the online benchmark report generator, the
Oregon Population Survey, county data, and the linkages between state agencies’ key performance
measures and benchmark data.

Commonwealth of Virginia - Virginia Performs
www.vaperforms.virginia.gov

The commonwealth of Virginia’s performance measurement program, Virginia Performs, is
managed by the Council on Virginia’s Future. The initiative tracks the key performance
measures of state agencies and provides critical analysis, including state regional compar-
isons, historical trend analysis, and comparison to national averages. Virginia state govern-
ment agencies develop and implement strategic and service area plans to help them achieve
their long-term objectives and fulfill their missions and mandates.

Agencies measure their performance in four ways: key measures related to their core mis-
sions, productivity measures related to the costs associated with core business functions,
administrative measures related to critical management and compliance categories, and
other measures related to performance and service-area functions. The Web site provides
comprehensive access to performance measures and an easy-to-interpret scorecard for each
of seven key areas: economy, education, health and family, public safety, transportation,
natural resources, and government and citizens.

Executive Office of Health and Human Services (Massachusetts) - EHS Results
http:/lwww.mass.gov/

In October 2007, the Executive Office of Health and Human Services for the commonwealth
of Massachusetts (EOHHS) began an innovative initiative to build its performance manage-
ment capabilities as part of a program called EHSResults. The vision of EHSResults is to
move the EOHHS toward a performance management culture by identifying cross-agency
strategic goals, reporting goal-associated outcome measures, fostering collaborations across
agencies, identifying policy opportunities, and encouraging accountability and transparen-
cy. To that end, EOHHS built the foundation for performance management using a strate-
gic planning-based cascading system of goals, sub-goals, and outcome measures. It aimed
to improve results for Massachusetts residents in four key ways:

» Strategy maps crafted by cross-agency leadership define and internally communicate
the most important components necessary to achieve EOHHS goals.

»  Performance dashboards track and report progress toward the office’s strategic goals by
reporting historical and current performance, targets, and explanatory comments.
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= Associated performance management activities help embed performance management
into other areas of the organization. These activities include fiscal-year strategic plan-
ning and tying annual manager performance objectives to strategic goals.

= Public awareness of strategic goals and performance will promote the EOHHS perform-
ance management work through its Web site, which is being developed.

The goal structure and outcome data were promoted to users and enthusiastically endorsed
by leadership when the reporting dashboard first became available to executive staff. Users
were required to log into a shared portal, navigate to results through the goal hierarchy
structure, and drill into the underlying data. The EHSResults approach largely relied on the
“if you build it, they will come” approach. EOHHS soon realized that some managers resis-
ted this approach and would have preferred to get information in different ways, so it
adapted and made the following additions:

= Static, point-in-time summary reports were developed and “pushed” to all users via
monthly e-mails.

= Multiple ways of viewing the data were developed so users could see it by both goal
hierarchy and agency-specific or unit-specific measures.

»  Discussion around the goals and measures was a mandatory agenda item for regularly
scheduled executive-level meetings.

The EHSResults experience demonstrates the need to tailor performance information to the
targeted audience and to embed performance data into regularly scheduled, day-to-day
meetings, not just periodic meetings that address only performance data.

The goal structure and outcome data were promoted to users

and enthusiastically endorsed by leadership when the reporting

dashboard first became available.

State of Washington - Government Management Accountability and Performance
www.accountability.wa.gov

The state of Washington is a leader in performance measurement and management initia-
tives. Washington’s Government Management Accountability and Performance program,
which won the Council of State Government’s 2008 Governance Transformation Award,
works with agencies to develop performance-based reports for the governor. The data
included in these reports are used to support focused management decisions in a way that
is open and accountable to the public. The governor and her leadership team hold regular
public meetings where agency directors report on the most important management and
policy challenges they face in achieving results. The meetings are organized around the
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governor’s highest priorities — including public safety, economic vitality, and protecting
vulnerable children — to hold the leaders of multiple agencies accountable for their agen-
cies’ results and for initiatives that require the collaboration of multiple organizations.

Local Government Initiatives

City of Columbus, Ohio
www.ci.columbus.oh.us/

The City of Columbus, Ohio, created its Office of Performance Management to give city
leaders access to information that would enable them to track performance, document suc-
cesses, and identify opportunities for improving city services. The program was linked to
the Columbus Covenant 2000, the newly elected mayor’s strategic plan for achieving his
vision of the City of Columbus as the best city in the nation in which to live, work, and
raise a family. The cornerstone of the performance measurement initiative is
Columbus*Stat, launched in January 2006.

The first step in implementing Columbus*Stat was creating the Office of Performance
Management (part of the financial management division) and hiring a chief of staff with
performance measurement experience to be the internal champion for the initiative. Office
staff comprises a performance management coordinator and three performance manage-
ment analysts, each of whom consults with an assigned group of departments.

Columbus*Stat was originally modeled after the City of Baltimore’s efforts with CitiStat,
but it continues to evolve and align itself more closely with the city’s culture and needs.
Key characteristics of the program include:

= Departments meet regularly in a designated Columbus*Stat room — large departments
meet every six weeks, and smaller departments meet every 10 weeks.

= The performance management analyst responsible for each department develops an
advance brief so staff members can prepare for the session.

m  The Columbus*Stat panel — which includes the mayor, his chief of staff, his director of
policy, the financial management division administrator (who supervises the
Performance Management Office), and the directors of the finance, human resources,
and information technology departments — receive the same briefing documents as staff
members.

= Columbus*Stat meetings are seen as problem-solving sessions and a forum for policy
discussions based on data reported by departments. Analysts are meant to serve as
liaisons with their assigned departments, helping prepare them for the Columbus*Stat
meeting. The agenda for the meeting follows the brief closely to avoid surprises, and
additional issues that surface are typically tabled for the next meeting to give the
department time to prepare.

»  The department can also make a presentation on new initiatives, so the meeting has an
educational component in addition to its focus on accountability.
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Soon after the program was implemented, the city saw noticeable and important cultural
changes. Departments and staff are much more aware that they will be held accountable,
and as a result, noticeably fewer projects are being left to languish. Cross-departmental
projects also appear to be running more smoothly, as they are often discussed in the
Columbus* Stat meetings. Departments are increasingly looking at their own performance
data for managerial purposes beyond the Columbus*Stat meetings. The process has become
crucial, providing the mayor and his staff with an effective tool for gauging departmental
performance, tracking effectiveness, and determining which programs present opportuni-
ties for improvement or replication. In short, Columbus*Stat has provided the city’s leader-
ship with the knowledge it needs to celebrate achievements and address shortcomings.

Sarasota County, Florida
www.scgov.net/

Sarasota County’s performance management system underwent many transformations
before reaching its current format. The government began with a vision and a mission.
Over time, the organization developed strategies and objectives, and key performance
measures and targets were aligned to those strategies, which were identified and refined as
the model became more sophisticated. These components established the foundation from
which the organization produces its business plans and plans its specific business activities.

The county’s use of the balanced scorecard approach is reinforced through the county’s
software, GovMax, which integrates performance management and capital and operating
expenses with strategic operations. Like many public-sector organizations, Sarasota County
initially struggled to implement private-sector strategic planning (three- to five-year out
outcome horizon), business planning (12- to 18-month outcome horizon), and performance-
based budgeting (12- to 18-month outcome horizon). Initially, the county got bogged down
in an exercise of spreadsheet and PowerPoint formats and struggled to stay focused on
achieving the progress it wanted. To move forward, the organization chose to reinforce the
change by using a new Web-based technology that effectively linked budgets — something
everyone valued and was familiar with — to specific strategic, business, performance, and
financial outcomes.

The huge cultural changes that resulted from the new performance management system
were met with some resistance within pockets of the organization. Some departments
found it easier to adopt a new set of tools, a new way of thinking, and the need to learn
new skills than others, but it became easier as performance management became engrained
in the organization’s culture over time. Sarasota County addressed these challenges by
applying a variety of human change practices. It developed communication programs, pre-
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sentations, and management workshops that highlighted its successes. It also created a
multi-level management and leadership development program, transitioned staff members
who would not or could not embrace the concepts, and recruited staff members who were
well versed in leading business practices. Finally, Sarasota County’s leadership was persist-
ent, patient, and committed over a long period of time. Of the many changes, the county
has been most successful at staying strategically focused; defining government’s core serv-
ices; determining accurate and reliable costs for services; and aligning those services to
meet the public’s needs. In addition, the county created a positive relationship with citi-
zens. Operationally, the county is able to more effectively manage time, capital projects,
inventory, fleet, work and materials, and service delivery; increase efficiencies; and trans-
parently share information.

City of Minneapolis, Minnesota - Results Minneapolis
www.ci.minneapolis.mn.us/results-oriented-minneapolis

Results Minneapolis, the system of performance management for the City of Minneapolis,
is aligned with the city’s strategic plan, which includes its long-term vision (Minneapolis
2020), five-year goals and strategic directions, and departmental business plans. The system
involves weekly discussions between city leaders and one of the operational departments,
focusing on that department’s progress and using its key performance measures to guide
the discussion. Business planning began in 2003, and each department has produced an
annual business plan since 2004. Performance measures are tied to the business plans,
which are then aligned with the city’s goals and looked at during the Results Minneapolis
discussions.

Performance measurement guides good resource allocation decisions, informs citizens, and
results in enhanced governance, city management, and relationships with citizens. Through
its performance measurement system, the city has demonstrated a focus on outcomes. One
example of this is the reconfiguration of department business plans, which now focus on
what each department wants to achieve, rather than what they do.

Marathon County, Wisconsin
www.co.marathon.wi.us/

Marathon County, Wisconsin, continuously evaluates its programs and services against the
goal of creating a learning organization that promotes improved quality of services and
more efficient service delivery. The county’s performance management system focuses on
logic models and outcome measurement reports. In addition, the county has developed a
mission, vision, and set of core values that all county activities must reflect.
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The county did not switch its focus to outcomes, measurement, and improvement all at
once. It developed its outcome measurement performance management system slowly,
over multiple years. Starting in 2003 and through most of 2004, the county’s outcome meas-
urement team, along with all other county departments, received training on developing
outcomes and identifying indicators and data measurement tools. In addition, county
departments were introduced to the idea of logic models. In 2006, the county began collect-
ing data and established baselines for many county programs and services. Beginning with
the 2007 budget, these baselines were incorporated into the budget document and used to
measure the success of programs and services. The budget document uses the logic model
format to easily explain the relationship between inputs and outcomes.

Marathon County’s complex management structure presented a challenge similar to that
faced by other complex jurisdictions looking at performance management. Changes were
implemented slowly, in an organized and managed process over a number of years, with
improvements in later years building on initial successes. In addition, the system relies on
having a knowledgeable staff that actively promotes the focus on outcomes. Marathon
County identified this as one of its core strategies and places an emphasis on training staff
and developing the governance skills of elected officials.

To provide leadership from across the county for outcome measurement, the county estab-
lished an outcome team comprising members of the county’s largest departments, repre-
sentatives from other departments, and members of the finance office. In forming the team,
the county realized that while this is an important responsibility for team members, every-
one has responsibilities in their home department, as well. To set resource expectations, the
county expects team members to dedicate four hours per month to their outcome measure-
ment responsibilities. To support organizational learning and push the county to improve
its services, this team has the following tasks:

»  Continue education on the principles and benefits of outcome measurement.

Coordinate training and formulate goals.

»  Provide guidance and serve as a resource for other departments.
= Create a problem-solving environment.

»  Help create an infrastructure to collect, track, and use data.

= Provide feedback and support for improvements.

Despite the county’s small size, limited amount of available resources, and complex politi-
cal and management structure, performance management has been a huge success. Using a
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carefully thought-out implementation schedule and a focus on change management and
training, the county was able to change the focus of managers and elected officials to out-
comes rather than outputs. In doing so, the county has established a leadership philosophy
that aligns the organization with the county’s mission, vision, core values, strategy, struc-
ture, leadership, and culture.

Metropolitan Government of Nashville and Davidson County, Tennessee
www.nashville.gov/finance/strategicmgt/about_sppm.asp

Beginning in 2003, the Metropolitan Government of Nashville and Davidson County
(Nashville) undertook Phase I of its managing for results program. Departments created
strategic business plans that were linked to performance budgets. The result was a list of
programs and services provided by each department, all linking inputs to results.

Nashville now uses the structure of programs developed in the strategic business plan for
the accounting and budgeting system. Selected performance measures included in the
budget create a program-structured, performance-informed budget. All budget requests
must be accompanied by a statement that addresses the impact of the proposed funding
change on the results articulated in the program. This focuses the budget process on the
results that are most important for the city to invest its limited resources in.

Nashville also implemented an employee performance management system that integrates
employee performance with the operational performance measures identified in their
department’s strategic business plan. The system allows employees to align their daily
duties to the results articulated at the operational and strategic levels of the organization,
including the mission of the department.

Maricopa County, Arizona - Managing for Results
www.maricopa.gov/mfr/

In 2000, the Maricopa County Board of Supervisors adopted its Managing for Results poli-
cy, which integrates planning, budgeting, reporting, evaluation, and decision making for all
county departments. Each department developed a results-oriented strategic plan that pro-
vided clear strategic direction and achievable results for the department as a whole and for
individual employees. Along with each result is a set of performance measures that gauge
the overall success of the plan. The Managing for Results management system allows all
Maricopa County employees to make the following statements:

= What we are doing today contributes to our strategic direction.
= We know that what we have done in the past is effective.
»  We know how much it costs to deliver our programs effectively and efficiently.

From here, county and departmental leadership can compare organizational and individual
performance against set targets. They can then use this information to determine the need
for improvement and set any necessary policy changes.
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City of Rock Hill, South Carolina
www.ci.rock-hill.sc.us/
www.ci.rock-hill.sc.us/dashboard.html

The City of Rock Hill began featuring performance measures in its annual budget docu-
ment in 1995. In 2002, the city council began an annual strategic planning program, leading
off each calendar year with a retreat to plan the year’s priorities. Each third year, the strate-
gic plan is rewritten to address the results of the National Citizen Survey (a uniform survey
conducted by National Research Center to help local jurisdictions assess resident satisfac-
tion with community amenities and the provision of government services). Performance
measures are then synchronized with the strategic plan to ensure that each individual’s
efforts are aligned with the overarching organizational initiatives determined by the city’s
legislative body. Recent revisions to the strategic plan have added reporting elements
including a performance dashboard that will be available on the city’s Web site to keep all
stakeholders aware of Rock Hill’s goals and informed about the city’s progress. This trans-
parency allows for greater accountability.

Through this effort, the city has learned the importance of alignment. Performance meas-
urement permeates department and divisional goals. Each divisional goal can be traced
back to an organizational strategic initiative, and each goal is relevant to the success of the
initiative. Resources are also aligned such that initiatives compete for funding during the
budgeting process, and those decisions turn on an initiative’s relevance to particular tasks
of the plan.

The over-arching organizational initiatives must first be defined and embraced by the lead-
ership of the organization — the elected officials in Rock Hill. The initiatives can then serve
as a starting point for all goal setting, measurement, and reporting efforts. These initiatives
should cascade down through each department goal, all the way to each employee’s per-
formance appraisal and individual goal setting.

City of Redmond, Washington - Budgeting by Priorities
www.redmond.gov/

After years of frustration on all levels (citizens, council, city leadership, and staff), the
Redmond City Council insisted on a new budget approach, defined by the city as
Budgeting by Priorities. While the incumbent mayor was not supportive, a member of the
city council ran for the office of mayor, was elected, and immediately launched the
Budgeting by Priorities effort.
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The stated goals of the effort were to align the budget with citizen priorities, measure
progress toward priorities, get the best value, foster continuous learning, and build regional
cooperation. To accomplish these goals, the city needed to transform government culture
into a unified organization striving to deliver verifiable value to its citizens on the things
that mattered to them most.

The city connected each budget request to public priorities using a roadmap developed by
teams that spanned the organization and also included a citizen volunteer. Staff interacted
with the teams to understand and exchange ideas about how best to structure their budget
requests to represent the most value for the dollar being requested.

Results-oriented measures were incorporated into each budget request. These measures
were no longer workload indicators, but rather standards of performance, targets, and
goals associated with each request. This was a new way to include performance measure-
ment in the city budget.

Out of this process and these discussions came the concept of the value proposition — what
is the value to be delivered (relative to the citizen priority) in exchange for the resources
being requested? This phrase became a way of describing the focus of Budgeting by
Priorities. The value is always to be captured in the outcome measures for each request.

When the budget was presented to the city council, the concept of “value proposition”
dominated the workshops. The city council was diligent about making sure the city was
pursuing the right results to be achieved, that the measure best captured the purpose of the
request, and asking how the data captured for the measure was going to become a resource
in the city’s process improvement efforts.

Children’s Services Council of Palm Beach County, Florida
www.cscpbe.org/

The Children’s Services Council of Palm Beach County, Florida, is a special taxing district
that invests its resources to help children in the county begin life healthy, remain free from
abuse and neglect, enter school eager and ready to learn, and thrive in quality after-school
activities. In 1986, the citizens of Palm Beach County voted through referendum to impose
this special property-based tax to address the widening gap between the growing needs of
children and their families and the limited resources available to meet those needs. Eight
years later, in 1994, the council took a major step in shifting its funding strategies from
problems such as child abuse to positive outcomes, setting itself on a path of disciplined
funding decisions to address measurable conditions. The approach focuses on addressing
“sentinel outcomes” associated with specific population-level measures. These measures
are linked to measurable conditions that demonstrate progress. Based on this approach, the
council provides funding for specific practices that are proven to improve the measurable
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conditions. For example, a sentinel outcome is healthy birth outcomes. The measure for this
is babies born at or above healthy weight, and the outcome is linked to improving early
and sustained prenatal care. The council then funds programs proven to have a positive
effect, such as home visitation.

This disciplined funding and decision-making model is beginning to turn the tides in Palm
Beach County. For example, more mothers are receiving prenatal care earlier, compared to
prior years, and outcomes for mothers who participate in Children’s Service Council pro-
grams are having better outcomes than the countywide average. Moreover, as the organiza-
tion has been better able to convey what it is funding and why;, it has increased its visibility
and accountability to county taxpayers.

The Jenks Public School District, Oklahoma
www.jenksps.org/

The Jenks Public School District received the 2005 Malcolm Baldridge National Quality
Award for its performance management efforts. All district-level administrators and princi-
pals develop department or site goals and action plans that support the district’s goals, key
measures (strategic objectives), pillars, core values, mission, and motto (vision). Site and
department goals exceed those of the previous year. Continuous improvement is inherent
in the systematic approach as a result of developing goals, implementing action plans,
reviewing results, and subsequent cycle refinements. The district’s continuous improve-
ment system is based on the PDSA Process (plan, do, study, act), which is used to improve
performance for teaching, learning, ensuring student achievement, maintaining student and
faculty well-being, and supporting process efficiency and effectiveness. By reviewing data
related to key measures and strategic objectives, administrators are able to see trends and
make any necessary modifications in their respective action plans. In the event of an unan-
ticipated change, the Superintendent meets with the cabinet and other designated adminis-
trators to plan processes and strategies that address the situation. In addition, periodic
patron and staff surveys are conducted to determine how the district is meeting and/or
exceeding the stakeholders’” expectations. Administrators ensure evaluation and improve-
ment of processes as well as deployment.

All district-level administrators and principals develop depart-
ment or site goals and action plans that support the district’s

goals, key measures, pillars, core values, mission, and vision.

The performance measurement system ties improvement efforts together and links strategic
objectives developed in the strategic planning process to the action plans that guide daily
operations at the district, building, and classroom levels. Overall, the Jenks Public School
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District has used this system to achieve high levels of excellence in its academic programs,
extra-curricular activities, staff support, and management of processes.

City of Albuquerque, New Mexico
www.cabg.gov/

The 1973 city charter included language that mandated a link between the annual operating
budget and the city’s longer-term goals, but no process was established to do so for the first
20 years. Early efforts began in 1994, when the mayor and city council approved a set of
community goals and began creating additional ways to link budgets with long-term goals.
But as important as it was to establish the city’s desired future through goal setting, it was
also important to understand current community conditions as measured by specific indi-
cators.

Because the cycle of goal setting, budget alignment, and per-
formance measurement is embodied in law through the city’s
budget ordinance, the process is sustainable over time and

across organizational and leadership changes.

City staff members published the first Albuquerque Progress Report in 1996, based on com-
munity indicators of desired conditions. The Indicators Progress Commission (IPC), a citi-
zen volunteer group appointed by the mayor, with approval by the city council, was creat-
ed in 1998 to strengthen citizen involvement and create a more systematic, repeatable
process for developing and measuring city goals and desired conditions. The IPC has pub-
lished subsequent Albuquerque Progress Reports every four years since 2000.

Community indicators and performance measurements were fully integrated in 2001, when
the city’s budget ordinance was revised to formally incorporate the citizens” goal develop-
ment and measurement processes with the city’s annual budget and performance measure-
ment processes. Each desired condition measured in the progress report is assessed in three
dimensions: the local trend, a comparison with regional and national benchmarks, if avail-
able, and whether the citizens” perception of the condition matches the indicator data. The
progress report focuses on the state of community conditions, as measured by specific indi-
cators, not what any government or other entity has done to affect a community condition.

The IPC distributes the Albuquerque Progress Report to individuals, businesses, organiza-
tions, and other government and nongovernment entities that have a stake and interest in
the city’s future. The progress report then serves as a starting point for the next cycle.
Albuquerque’s key stakeholders — its citizens — not only determine what results are desired
and needed, but also help measure the community’s progress toward achieving the desired
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future. Because this cycle of goal setting, budget alighment, and performance measurement
is embodied in law through the city’s budget ordinance, the process is sustainable over
time and across organizational and leadership changes. With this knowledge, city govern-
ment, with the input of citizens, can efficiently and effectively allocate resources in ways
that are important to the citizens and to the future of the community.

Along with the budget, the city aligns individual employee work plans, department pro-
gram strategies, and annual budgets to a set of citizen-developed goals describing the city’s
desired future. Managers use the goal statements, desired community conditions, program
strategies, service activities, and performance measures as key elements of individual work
plans for each employee. Employees understand their personal role in the organization and
how their daily efforts contribute to the progress their work group, their department, and
the City of Albuquerque is making toward achieving the community’s goals.

The ultimate outcome of the project was to institutionalize
sustainable mechanisms of citizen-initiated performance

assessment into the budgetary and managerial process.

City of Des Moines, lowa
www.dmgov.org/Pages/default.aspx

The City of Des Moines’s history with performance management can be traced back to
1959, when performance measures were used in the city’s annual report. More recently,
performance measures have been found throughout the budget, but they were largely dis-
regarded because the measures did not provide information about what the public cared
about and did not relate to strategic goals. In 1995, the city commissioned a strategic plan
based on citizen input and appointed 29 people to a strategic planning committee. Within a
year of completing the plan, the city began overhauling the measures in the budget docu-
ment to report efficiency and productivity measures rather than only workload measures.
Despite departmental resistance, the city moved ahead with its performance management
plan and began mailing citizens newsletters that included performance data. This allowed
for more informed feedback, which led the city to make real changes to its services, includ-
ing street maintenance.

In 2001, the city created citizen performance teams and participated in a citizen-initiated
performance assessment project, funded by the Alfred P. Sloan Foundation, to ensure that
performance measures are citizen-based, politically credible, and used by policymakers in
decision making. For this effort, the City of Des Moines used technology to complement
more traditional methods of gathering feedback, including citizen committees, focus
groups, and town meetings, designed to bridge the governance gap between citizens and
city officials. The ultimate outcome of the project was to institutionalize sustainable mecha-
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nisms of citizen-initiated performance assessment into the budgetary and managerial
process of city governments.

Brevard Public Schools, Florida
www.brevard.k12.fl.us
www.brevard.k12.fl.us/ScoreCard/main.html

Brevard Public Schools (BPS) won the 2007 Governor’s Sterling Award for its high-level
student achievement and excellence in management and operations. For Brevard Public
Schools, the key to measurement lies in the strategic planning process. Through strategic
planning, BPS creates clearly defined objectives based on the review of data. BPS leader-
ship, along with stakeholders (who were involved via written and verbal submissions,
community leader meetings, school board meetings, and other public forums designed to
gather input), identify performance measures that align with the organization’s mission.
When developing measures, BPS uses the following steps:

= Select. The organization selects key types of data, based on performance measures that
are critical to its mission, and it looks to other high-performing districts to establish
benchmarks for success. Parents and other stakeholders give input through written and
verbal communication.

m  Collect. Data and information are gathered through state assessment reporting mecha-
nisms, and through local means. using surveys and formalized reporting processes.

= Align. The strategic plan is the organizational plan to which all other plans must align.
Individual school improvement plans, the five-year facilities plan, the technology plan,
and the other plans developed throughout the organization reflect the goals of the BPS
strategic plan.

m  Compare. The BPS goals and strategic objective measures are benchmarked to peer
group and national role models for performance targets to set high expectations for all
areas.

m Execute. Strategic action plans, projects, and process control systems are implemented
and managed to achieve targets.

m  Review. Those who are responsible for the action steps, senior staff goalkeepers, and the
superintendent review the strategic plan action steps and projects quarterly to ensure
progress toward meeting the targets.

= Refine. Evaluate by comparing performance to outcome targets. Adjust outcomes to
raise expectations where goals were achieve or surpassed. If the target was not reached,
review actions steps to see if the correct root cause was identified. Make adjustments to
ensure it continues to meet BPS strategic goals.

Results from BPS’s Brevard’s performance measurement system are made available to the
public through the BPS’s data dashboard and scorecard available from the BPS Web site at
http://www .brevard.k12.fl.us.
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