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BACKGROUND 

2 In the summer of 2015, the City Council suggested that the Finance Commission and the Parks 
3 and Recreation Commission review and provide a recommendation on a Park Capital Funding 
4 Policy. 
5 

6 Mayor Roe prepared and suggested a draft policy for the Commissions and staff to consider. The draft 
7 policy is included in your packet. 
8 

9 At their July 2015 meeting, the Finance Commission reviewed and discussed the draft policy that 
1 o Mayor Roe prepared to consider. Their suggested adjustments to that policy are included in your 
11 packet. 
12 

13 In September of 2015, the Parks and Recreation Commission reviewed and discussed the draft 
14 policy that Mayor Roe prepared to consider. Their suggested adjustments are included in your 
15 packet. 
16 

11 In September of 2015, representatives of the Finance Commission and Parks and Recreation 
1 s Commission met to discuss the draft policy. That meeting resulted in representatives of both 
19 commissions generally feeling pretty comfortable with the proposed policy with the understanding 
20 that a minimum balance (amount yet to be identified) would always be held for potential 
21 acquisition. As outlined in each Commission recommendation, the minimum balances are 
22 different. 
23 

24 In September 2016, the Cedarholm Golf Course Clubhouse Replacement Advisory Team provided 
25 their overall recommendations and suggested that the Park Dedication Fund be used as a source of 
26 revenue to replace the clubhouse. Included in your packet is the Executive Summary of that report. 
27 

2a Park Dedication Funds can only be used for parkland acquisition or capital improvements and 
29 cannot be used for ongoing maintenance. 
30 

31 Over time, the City has experienced wide fluctuations in the collections of Park Dedication fees. This 
32 is summarized in the chart below. 
33 

34 
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1 Park Capital Funding Policy - DRAFT 

2 Mayor Roe Suggested Draft Policy 

3 

4 Purpose 
5 
6 To assure adequate funding for long-term Park System capital replacement and rehabilitation 
7 funding. 
8 
9 Policy 

10 
11 D The City will use two sources of funds for Park System capital expenditures: 
12 o A tax levy supported Park Improvement Fund
13 o A Park Improvement sub-fund of the Park Dedication Fund
14 For purposes of this policy, in accordance with State Statutes, the City Council finds 
15 that a nexus exists between citywide park improvements and land subdivisions because 
16 such subdivisions result in increased demand on citywide park system assets, requiring 
17 their timely replacement or rehabilitation. 
18 
19 D Total annual expenditures for Park System capital purposes will be funded from both 
20 funds in proportion to each fund's portion of their sum at the end of the previous year 
21 
22 D The annual tax levy for the Park Improvement Fund will be set by the City Council 
23 based on projected expenditures in accordance with the Capital Investment Policy, net 
24 of projected funding provided by the Park Improvement sub-fund of the Park 
25 Dedication Fund. 
26 

27 D Initially, the Park Improvement sub-fund of the Park Dedication Fund shall be 
28 established at [$400,000], with the balance of the Park Dedication Fund at that time 
29 established as a Park Acquisition sub-fund. 
30 
31 D The City Council may transfer funds between the sub-funds of the Park Dedication 
32 Fund as appropriate for projected capital spending and acquisition needs. 
33 

34 D Once the Park Improvement and Park Acquisition sub-funds of the Park Dedication 
35 Fund have been established, all subsequent Park Dedication receipts shall be allocated 
36 (2/3] to the Park Improvement sub-fund and (1/3] to the Park Acquisition sub-fund. 
3 7 The City Council may amend the allocation of receipts between the sub-funds of the 
38 Park Dedication fund as appropriate for projected capital spending and acquisition 
39 needs, with amended allocations recorded here: 
40 

Date Adopted Portion to Park Improvement 
Initial [2/3] 

41 

Portion to Park Acquisition 
[1/3] 
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1 Park Capital Funding Policy - DRAFT 

2 Parks and Recreation Commission Recommended Draft Policy 

3 
4 Purpose 
5 
6 To assure adequate funding for long-term Park System capital replacement and rehabilitation 
7 funding. 
8 
9 Policy 

10 
11 D The City will use two sources of funds for Park System capital expenditures: 
12 o A tax levy supported Park Improvement Fund
13 o A Park Improvement sub-fund of the Park Dedication Fund
14 For purposes of this policy, in accordance with State Statutes, the City Council finds 
15 that a nexus exists between citywide park improvements and land subdivisions because 
16 such subdivisions result in increased demand on citywide park system assets, requiring 
17 their timely replacement or rehabilitation. 
18 
19 D Total annual expenditures for Park System capital purposes will be funded from both 
20 funds in proportion to each fund's portion of their sum at the end of the previous year 
21 
22 D The annual tax levy for the Park Improvement Fund will be set by the City Council 
23 based on projected expenditures in accordance with the Capital Investment Policy, net 
24 of projected funding provided by the Park Improvement sub-fund of the Park 
25 Dedication Fund. 
26 

27 8 Initially, the Park Improvement sub fund of the Park Dedication Fund shall be 
28 established at ($400,000�, with the balance of the Park Dedication Fund at that time 
29 established as a Park Acquisition sub fund. 
30 
31 D The City Council may transfer funds between the sub-funds of the Park Dedication 
32 Fund as appropriate for projected capital spending and acquisition needs after a 
33 minimum balance of $1,000,000 is met for acquisition. 
34 
35 D Once the Park Improvement and Park Acquisition sub-funds of the Park Dedication 
36 Fund have been established and after the $1.000,000 minimum acquisition balance has 
37 been met, all subsequent Park Dedication receipts shall be allocated [2/3] to the Park 
38 Improvement sub-fund and [1/3] to the Park Acquisition sub-fund. The City Council 
39 may amend the allocation of receipts between the sub-funds of the Park Dedication 
40 fund as appropriate for projected capital spending and acquisition needs, with amended 
41 allocations recorded here: 
42 

Date Adopted Portion to Park Improvement 
Initial (2/3] 

Portion to Park Acquisition 
[1/3] 
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1 Park Capital Funding Poliey DRAFT 

2 

3 Purpose 
4 

5 To assure adequate funding for long term Park System capital replacement and rehabilitation 
6 funding. 
7 

8 � 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

33 

34 

35 

36 

37 

38 

39 

40 

D The City will use two sources of funds for Parle System capital expenditures: 
o A taJc levy supported Park Improvement Fund
o A Park Improvement sub fund of the Park Dedication Fund

For purposes of this policy, in accordance vlith State Statutes, the City Council finds that 
a nexus exists between cit)a.vide park improvements and land subdivisions because such 
subdivisions result in increased demand on citywide park system assets, requiring their 
timely replacement or rehabilitation. 

D Total annual expenditures for Park System capital purposes ,,vill be funded from both 
funds in proportion to each fund's portion of their sum at the end of the previous year 

D The annual tax levy for the Park Improvement Fund will be set by the City Council based 
on projected expenditures in accordance ,.vith the Capital Investment Policy, net of 
projected funding provided by the Park Improvement sub fund of the Park Dedication 
FtlnEh-

D Initially, the Park Improvement sub fund of the Park Dedi_cation Fund shall be 
established at [$400,000], with the balance of the Park Dedication Fund at that time 
established as a Parle Acquisition sub fund. 

D The City Council may transfer funds between the sub funds of the Park Dedication Fund 
as appropriate for projected capital spending and acquisition needs. 

D Once the Park Improvement and Park Acquisition sub funds of the Park Dedication Fund 
have been established, all subsequent Park Dedication receipts shall be allocated [2/3] to 
the Park Improvement sub fund and [1/3] to the Park Acquisition sub fund. The City 
Council may amend the allocation of receipts between the sub funds of the Park 
Dedication as appropriate for projected capital spending and acquisition needs, with 
amended allocations recorded here: 

Date Adopted 
Initial 

Portion to Park Improvement Portion to Parle Acqaisition 
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1 Park Capital Funding Policy - DRAFT 

2 Finance Commission Recommended Draft Policy 
3 Purpose 
4 

5 To assure adequate funding for long-term Park System capital replacement and rehabilitation 
6 funding. 
7 

8 Policy 
9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

D The City will use two sources of funds for Park System capital expenditures: 
o A tax levy supported Park Improvement Fund
o A Park Improvement sub-fund of the Park Dedication Fund

For purposes of this policy, in accordance with State Statutes, the City Council finds that 
a nexus exists between citywide park improvements and land subdivisions because such 
subdivisions result in increased demand on citywide park system assets, requiring their 
timely replacement or rehabilitation. 

D Eligible improvements for park system capital improvements will be funded first from 
the Park Improvement sub-fund of the Park Dedication Fund as long as there is an 
available balance. 

D Total annual expenditures for Park System capital purposes will be funded from both 
funds in proportion to each fund's portion of their sum at the end of the previous year 

24 D The annual tax levy for the Park Improvement Fund will be set by the City Council based 
25 on projected expenditures in accordance with the Capital Investment Policy, net of 
26 projected funding provided by the Park Improvement sub-fund of the Park Dedication 
27 Fund. 
28 

29 D Initially, the Park Improvement sub-fund of the Park Dedication Fund shall be 
30 established at f$400,00Q3-, with the remaining balance of the Park Dedication Fund at that 
31 time established as a Park Acquisition sub-fund. 
32 

33 

34 

35 

36 

37 

38 

39 

D The City Council may transfer funds betv,reen the sub funds of the Park Dedication Fund 
as appropriate for projected capital spending and acqaisition needs. 

Q_Once the Park Improvement and Park Acquisition sub-funds of the Park Dedication Fund 
have been established, all subsequent Park Dedication receipts shall be allocated f2/31 to 
the Park Improvement sub-fund and f 1/31 to the Park Acquisition sub-fund. 

40 D The City Council may transfer funds or amend the allocation of receipts between the sub-
41 funds of the Park Dedication Fund as appropriate for projected capital spending and 
42 acquisition needs. 

43 D The City Coancil may amend the allocation of receipts between the sub funds of the Park 
44 Dedication as appropriate for projected capital spending and acquisition needs, with 
45 amended allocations recorded here: 
46 <Chart removed> 
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