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Efficient Buildings Collaborative

Presentation Overview

1. Efficient Buildings Collaborative
2. Building Benchmarking
3. City programs



Efficient Buildings Collaborative

Efficient Buildings Collaborative

• Standardized process
• Shared resources
• Tools for implementation
• Economically feasible
• Basic uniformity across cities benefits 

building owners



Efficient Buildings Collaborative

Who is Involved?
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Efficient Buildings Collaborative

1. Policy and 
Implementation 
Development

2. Program 
Implementation

3. Market 
Valuation of 
Energy 
Efficiency

What’s the Process?



Efficient Buildings Collaborative

Policy and Implementation Development

Three workshops to create high-level plans 
for promoting a benchmarking policy in cities 
focusing on:

1. Policy framework development
2. Building stakeholder engagement
3. City operations needs

Facilitated by the Center for Energy and Environment 
and the Great Plains Institute.



Efficient Buildings Collaborative

Program Implementation

Overlay Consulting to provide:
• Building list development
• Training
• Submission processing including 

quality control
• Enforcement processing 
• Reporting

City to oversee general 
program management



Efficient Buildings Collaborative

Program Benefits

• Advice and guidance on policy development and 
implementation

• Technical assistance for building owners
• Quality assurance for building energy benchmarking data
• Shared, countywide GIS mapping tool to display 

benchmarking data



Efficient Buildings Collaborative

• You can’t manage what you don’t 
measure

• We measure many aspects of our daily 
lives

• There’s great opportunity to save 
energy, but we can only know through 
better management

What is Benchmarking?



Efficient Buildings Collaborative

What is Benchmarking?

Meter 
Consumption

• Electricity
• Gas
• Steam
• Water

Building 
Characteristics

• Area
• Type
• Schedules
• Occupancy

Energy Use 
Intensity (EUI)
kBtu/sqft/yr

ENERGY STAR 
Score (1-100)



Efficient Buildings Collaborative

Transparency

• Buildings benchmark and disclose to 
the City via Portfolio Manager

• A few hours for initial set-up 
(depends on data organization 
status)

• Couple hours/year on-going
• City discloses the data publicly = 

market transparency
• Large commercial buildings and 

multi-family, does not include 
industrial



Efficient Buildings Collaborative

Who has 
policies?



Utility 
Building 
Owner & 
Manager 

City  Public 

Benchmarking Data Flow



How to benchmark

• Setting up a Property in Portfolio Manager
• Setting up Automatic Electric Data Upload (Xcel Energy)
• Entering Water Meter Data
• Data Submission



Identify Your PM Properties 

• Goal: establish greatest granularity among buildings to yield the most 
useful benchmarking result.

• Building that share meters need to benchmark on the same property.

• Buildings that do not share meters should be benchmarked on 
separate properties.  
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Case 1: Combined total area is greater than 
threshold, but individual buildings may be 
less than threshold.  No meters shared. 

Result: 3 buildings must be benchmarked 
separately as 3 Portfolio Manager properties. 1 City Parcel 



Building B 
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Case 2: Combined total area is greater than threshold, but 
individual buildings may be less than threshold.  3 buildings 
share a meter. 

Result: Buildings A, B, and C must benchmark together as 1 
Portfolio Manager property 1 City Parcel 



Building B 

Building A Building C 
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Case 3: Combined total area is greater than threshold, but 
individual buildings may be less than threshold.  2 buildings 
share a meter 

Result: Buildings A and B must benchmark together as 1 Portfolio 
Manager property. Building C benchmarks separately. 1 City Parcel 



Setting Up A Portfolio Manager Account
portfoliomanager.energystar.gov/pm/login.html

Log in  

http://portfoliomanager.energystar.gov/pm/login.html


Create Account



Portfolio 
level view 

Navigating Portfolio Manager 



Property
level view 

Navigating Portfolio Manager 



4 portfolio level tabs 

Intuitive navigation – multiple ways to get to the same place 

7 property level tabs 

Navigating Portfolio Manager 



Add a Property 



Select 
Property
Type 

Select 
number of 
buildings 

Select 
construction 
status 

Add a Property: Existing Property 



Enter Basic Property Information 



Property Summary Tab 



Meter Tabs 



Energy Meter Tab 

Presenter
Presentation Notes
Here, we’re actually going to set up an electric meter as a prerequisite step for Xcel Energy’s Benchmarking Portal



Use a 
spreadsheet 
to upload or 
copy and 
paste 

How To 
Guide: 
Electric 
Demand 
Tracking
https://www.energysta
r.gov/buildings/tools-
and-
resources/how_track_
electric_demand_port
folio_manager.

Add Meter Entries and Fill in Data 

Presenter
Presentation Notes
Click Save Bills without entering data for your electric meter. Our next step will be to connect you to Xcel Energy’s benchmarking data portal to automatically upload your electric data for you.

https://www.energystar.gov/buildings/tools-and-resources/how_track_electric_demand_portfolio_manager
https://www.energystar.gov/buildings/tools-and-resources/how_track_electric_demand_portfolio_manager
https://www.energystar.gov/buildings/tools-and-resources/how_track_electric_demand_portfolio_manager
https://www.energystar.gov/buildings/tools-and-resources/how_track_electric_demand_portfolio_manager
https://www.energystar.gov/buildings/tools-and-resources/how_track_electric_demand_portfolio_manager
https://www.energystar.gov/buildings/tools-and-resources/how_track_electric_demand_portfolio_manager


How to benchmark

• Setting up a Property in Portfolio Manager
• Setting up Automatic Electric Data Upload (Xcel Energy)
• Entering Water Meter Data
• Data Submission



Xcel Energy’s 
Benchmarking Program 

Presenter
Presentation Notes
Patrick to Present



Xcel Energy Benchmarking 

www.xcelenergy.com/energybenchmarking

Questions? Email us at 
benchmarking@xcelenergy.com

http://www.xcelenergy.com/energybenchmarking
mailto:benchmarking@xcelenergy.com


Xcel Energy Benchmarking 

• Sign up for Xcel’s portal
• Connect with Xcel in Portfolio Manager
• Share your Property in Xcel 

• Details here: www.xcelenergy.com/energybenchmarking

http://www.xcelenergy.com/energybenchmarking


Sharing Your Portfolio Manager Account

Click “Contacts” 
Sharing your account can allow:

• Others in your organization to view your account
• Others outside of your organization to view your 

account
• Utility tools to connect and upload your energy 

data for you

Presenter
Presentation Notes
Katie to Present



Sharing Your Portfolio Manager Account

Click “Add Contact” 



Add the utility

1. 

2. 3. Accept Terms of Agreement 
and click “Send Connection 
Request”

Enter “XCELENERGYWEBSERVICES” in the 
“Name” field



Sharing Your Portfolio Manager Account
Click the “Sharing” tab 
at the top of the page 
and then click “Share (or 
Edit Access to) a 
Property.”



How to benchmark

• Setting up a Property in Portfolio Manager
• Setting up Automatic Electric Data Upload (Xcel Energy)
• Entering Water Meter Data
• Data Submission



Water Tab 



Upload Water Data 

Presenter
Presentation Notes
Pause to see if anyone has Face 1 and 2 readings for their water meter. Highlight and copy all cells under the “DATE” heading of your Minneapolis Water data spreadsheet. Paste this into your End Date of your Porftolio Manager upload template. Then, highlight and copy all cells beginning with cell B3 (the second date available), and paste these values under the Start Date of your Portfolio Manager upload template.



How to benchmark

• Setting up a Property in Portfolio Manager
• Setting up Automatic Electric Data Upload (Xcel Energy)
• Entering Water Meter Data
• Data Submission



Submit data 

1. Find the submission link on the City’s benchmarking webpage:
www.cityofroseville.com/3554/Voluntary-Benchmarking



Download 
performance 
documents 

Choose from 
pre-set chart & 
graph options 

Create and 
generate 
templates 
& reports 

Reporting Tab 



1. Read and scroll down 

2. Select number of properties, and then, property name 

3. Click ‘Generate Response Preview’ 



4. Review alerts and correct errors. 



5. Click ‘send response’ and follow prompts 



5.  Answer 
question 1.  

6.  Check box.  Enter username and password. Click “E-sign response” 

7. Click “Send Data” 
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