
 
Willmus Initiatives / Suggestions: 
  
Seek opportunities to partner or share city resources / services with other governmental agencies. 
  
Encourage the HRA's role in multi-family housing issues, registration / licensing / inspection / HIA's 
  
Explore the possibility of the creation of a parks board ( similar to our existing HRA ) I believe this would 
take state legislative action. 
  
Explore the possibility of the creation of a parks district - combine the amenities offered by Roseville with 
other surrounding communities. 
  
Evaluate Roseville's costs of providing services / service levels, against a group of peer cities. 
  
Continue city-wide reevaluation of service levels / staffing levels / job duties. 
 
Support investment in the repair and replacement of existing infrastructure. 
  
Provide greater public access to all levels of city government.  ( council and commission packets / 
agendas / meeting minutes, contact information for council and commission members ) 
  
Establish and follow a budget calendar. 
  
Reevaluate reserve fund account ratios. 
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