Date: 3/28/11

Item: 13.f
REMSEVHAEE
REQUEST FOR COUNCIL ACTION

Date: March 21, 2011

Item No.: 13.b
Department Approval City Mazgér Approval
Item Description: Review City Manager Goals
BACKGROUND

Annually, the City Council sets goals for the City Manager based on priorities identified by the
City Council.

PoLicy OBJECTIVE
Provide City Manager with feedback on goals set for 2011.

FINANCIAL IMPACTS
None

STAFF RECOMMENDATION
Review, accept and confirm 2011 City Manager goals.

REQUESTED COUNCIL ACTION
Review, accept and confirm 2011 City Manager goals.

Prepared by:  Bill Malinen, City Manger
Attachments: A: 2010 City Manager Goals - Revised
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Attachment A

2010 Roseville City Manager Goals 3/21/11

e Continue to emphasize the Imagine Roseville 2025 visioning efforts

Implement a performance measurement system

Resolve management of public safety departments

Demonstrate measurable improvement in community engagement
Continue regular meetings with individual Councilmembers

Continue to refine the budget and capital investment planning process
Develop a consistent Legislative Advocacy process

Implement a Biennial Budgeting process

Continue outreach and maintain contact with external groups and
stakeholders

Establish and maintain contact with appropriate state and federal
legislative representatives

Instill organizational values of innovation, creativity and outstanding
customer service.

Advocate further examination of e-commerce and e-government
concepts.

Promote partnerships with County, school districts and surrounding
governmental entities to ensure connectivity/continuity of efforts in
technology.
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